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 ‘Approaches to evidence based research in HR’
1. Explain the nature of research and the stages of the research process
Research is a systematic process used for collecting evidence which can then be analysed, evaluated and interpreted. Armstrong (2011, p.175) states that research is concerned with establishing ‘what is and from this predicting what will be’. With this in mind, the first thing is to do is identify and define the topic.
Once a topic has been identified (Anderson, 2013) suggests mapping out a plan which follows a methodical path to aid the research journey. This can then be adapted to fit the project and tasks broken down to more manageable sections. This map can be helpful to monitor progress.
The plan formulates the stages to follow in the research process. Once we have the topic, then we can gather information on what has already been published on the subject, this is the secondary research. Once this has been evaluated then the next step is to collect our own data, which is the primary research as detailed below. Once we have all the data we require, we then collate and interpret this data, draw conclusions and make recommendations based on the findings. (Horn, 2012).
2. Compare and contrast different approaches to research
There are a variety of ways in which research can be collated. Some of the most popular are surveys, interviews and focus groups which are all types of primary research. Then there is secondary research the most important of which is academic literature (Anderson, 2013). This could be journals or books on the chosen subject, together with data from recognised sources, such as the CIPD. Websites can be used, as can newspapers and periodicals. Whilst it is important to gather data from a variety of sources, it is important to focus this search. Anderson (2013) also states that ‘effective research projects begin by reviewing secondary data sources before collecting new primary information’.
When looking at how to collate the data collected, the HR professional must ensure that it meets the following criteria – ‘reliable, replicable and valid’ Bryman and Bell (2015).
Once we have the data we then need to choose the design our research will follow. There are four main designs and the researcher will have to choose the one that best fits their project.
Cross-sectional – This is the standard collection of data. It can take several forms, such as questionnaires or surveys and can be used when the researcher is looking for trends. This type of design can reach a wide audience, but it is important to pitch the questions correctly or this type of data can become ambiguous with different interpretations of the same question.
Case Study Designs – This is an in-depth way of gathering data for an individualised response. This would be more time consuming than the above method and would probably lead to a lot more data. However, this can then become difficult to relate to specific research because the data is limited in size.
Action Research Design – This is research that is basically following a plan. One way to understand this method is to look at Lewin’s change management model where each process is broken down into a specific step. This can be a useful strategy when the researcher is experimenting with different approaches but it can be time consuming to implement and not always provide an effective outcome.
Comparative Designs – This is a method of using data to compare and contrast the findings. This could be via a survey or interview. The problem with this method is that it can be difficult to effectively analyse the responses in order to compare the findings accurately.

3. How can research be used when researching HR?
‘It is important to recognise that the write-up of a research project is arguably the most important stage’ according to Perkins and Woodhams (2016, p.104). 
Once the data has been written up and analysed it is then down to the HR researcher to analyse the findings and formulate how this information can be used. 
This could by looking at staff retention and the development of exit questionnaires. It could look at speeding up the recruitment process and simplifying induction.  Introducing  staff incentives to help with staff retention, and looking at ways in which sickness levels could be reduced. 
All these are means of utilising staff engagement which is crucial for the success of any business and promote and encouraging the work/life balance of the employee.
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