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Tesco is one of the United Kingdom’s largest retail chain and has become a global benchmark in the supermarket industry through its innovative management practices and customer focused strategy. Having personally interacted with Tesco as a regular customer and employee, I have observed the company’s emphasis on operational efficiency, employee engagement, and consistent service quality across its stores. These experiences provide valuable insights into how Tesco manages its key organisational functions, particularly in areas of leadership, motivation and communication.
This essay analyses Tesco’s management approach by linking personal observations with established organisational theories. It explores how Tesco’s leadership style and hierarchical structure influence employee motivation and job satisfaction, as well as how internal communication shapes employee roles and perceptions. It also examines how these factors collectively contribute to the company’s broader organisational environment and culture. 
Looking at relevant academic frameworks such as Maslow’s hierarchy of needs, Herzberg’s two-factor theory, and Mintzberg’s organisational structure, this analysis aims to provide a comprehensive understanding of how Tesco sustains and maintains its competitive advantage through effective management of its core organisational functions.
Tesco operates through a hierarchical organisational structure designed to maintain consistency and efficiency across its wide spread retail network. This structure follows a functional model, dividing operations into key departments such as marketing, finance, human resources, and logistics, which supports coordination and accountability (Johnson et al., 2020). Although hierarchical, Tesco has introduced elements of decentralisation to give store and regional managers greater decision-making authority, allowing them to respond more effectively to local customer needs (Hitt, Ireland, & Hoskisson, 2020). 
In terms of leadership style, Tesco largely embraces a transformational approach, emphasising communication, employee engagement, and shared organisational goals. Former CEO Sir Terry Leahy’s leadership exemplified this style, focusing on motivation, empowerment, and innovation among staff (Burnes, 2017). This aligns with Northouse’s (2022) theory of transformational leadership, where leaders inspire and influence employees through a clear vision and supportive culture. Alongside its transformational approach, Tesco applies transactional methods like performance monitoring and incentive schemes to ensure consistency and efficiency in operations. By combining both leadership styles, the organisation effectively maintains high employee morale while achieving its performance objectives. 
Employee motivation and job satisfaction play a crucial role in Tesco’s ability to maintain high service quality and customer loyalty. From my own experience as a regular customer and employee I notice that Tesco employees generally display enthusiasm and commitment, suggesting that the company invests in motivating its workforce. Tesco’s motivation strategy is grounded in both intrinsic and extrinsic rewards, employees are encouraged through recognition schemes, training opportunities, and performance based incentives that acknowledge their contribution to organisational goals (Armstrong & Taylor, 2020). I personally believe that such initiatives contribute to a sense of pride and belonging among staff, as employees who feel valued are more likely to provide excellent customer service.
Tesco’s approach aligns with Herzberg’s two-factor theory, which distinguishes between hygiene factors (pay and working conditions) and motivators (achievement and recognition) as key influences on job satisfaction (Herzberg, 1968). Furthermore, Maslow’s hierarchy of needs can also be observed in Tesco’s employee development programmes, which address both basic and higher level psychological needs (Robbins & Judge, 2019). By promoting career progression and offering flexible working arrangements, Tesco fosters a supportive environment that enhances both motivation and retention. Overall, from my perspective, Tesco’s balanced emphasis on reward, recognition, and personal growth contributes significantly to its positive workplace culture and sustained employee satisfaction.
Tesco’s organisational environment and culture are key factors contributing to its resilience and sustained market leadership. The company has cultivated a people oriented and performance focused culture, emphasising collaboration, respect, and accountability across all levels of the organisation (Mullins & Christy, 2016). From my personal experience as now a regular customer, and former employee. Tesco employees appear approachable and motivated, reflecting a positive workplace culture that values teamwork and customer service. This sense of cohesion mirrors Tesco’s commitment to its core principle, “Every Little Helps,” which extends beyond marketing to shape internal practices and employee behaviour (Cameron & Quinn, 2019).
Tesco’s organisational environment aligns with Deal and Kennedy’s (2000) framework of corporate culture, which highlights the importance of shared values and proactive risk-taking in fostering adaptability. The company’s ability to change in response to market and technological changes demonstrates a strong adaptive culture, enabling employees to embrace innovation while maintaining customer trust (Griffin et al., 2020). Tesco’s focus on ethical conduct, inclusion, and corporate social responsibility helps create a supportive and stable working environment. In my view, this balance between adaptability and ethical stability is what drives Tesco’s success and reputation as both an employer and a retailer. Overall, Tesco’s culture promotes unity, accountability, and innovation, qualities that continue to drive its strategic and operational excellence.
Effective internal communication is essential to Tesco’s ability to coordinate its large operations and maintain employee engagement. The company uses a combination of formal and informal communication channels, such as digital platforms, team briefings, and performance meetings, to ensure information flows efficiently across all organisational levels (Robbins & Judge, 2019). 
From my own experience as an employee , I feel that Tesco employees are well informed and confident in their roles, which suggests that communication within the company is both structured and supportive. Tesco’s approach aligns with Lewin’s communication model, which emphasises clarity and feedback as key components of effective organisational communication (Mullins & Christy, 2016). This ensures that employees understand not only their specific tasks but also how their roles contribute to wider organisational objectives.
Tesco fosters a two-way communication culture, encouraging feedback between management and employees through regular appraisals and engagement surveys (Armstrong & Taylor, 2020). This participative approach increases employees’ perception of being valued and heard, reinforcing motivation and job satisfaction. In my opinion, this open communication environment helps reduce ambiguity, strengthens teamwork, and allows staff to identify more closely with the company’s goals. By promoting transparency and mutual understanding, Tesco successfully creates an organisational climate where employees have a clear perception of their roles and a strong sense of belonging.
In conclusion, Tesco’s success as one of the leading global retailers can be attributed to its effective management of key organisational functions. Its hierarchical and flexible structure supports clear communication and accountability, while its transformational leadership approach fosters motivation, trust, and innovation among employees. Drawing from my own experience as an employee, it is evident that Tesco’s emphasis on open communication and mutual respect allows staff to feel informed and valued, which enhances job satisfaction and overall performance. 
Furthermore, Tesco’s balanced use of motivational strategies, including recognition and development opportunities, contributes to a workplace culture that promotes engagement and loyalty. The company’s customer centred and ethical organisational culture reinforces its core values and ensures alignment between individual and corporate objectives. 
Ultimately, Tesco’s ability to integrate strong leadership, effective communication, employee motivation, and a positive organisational environment enables it to sustain competitive advantage in an ever changing retail landscape. These observations highlight that Tesco’s management practices not only drive operational efficiency but also create a supportive and inclusive workplace where employees can thrive and contribute meaningfully to the organisation’s long term success.
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