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[bookmark: _Toc122253970][bookmark: _Toc122254075]Introduction
All of us were born with a unique set of preconceived notions about how the world functions and what it means to be a human. To be effective in management, one must be aware of and prepared to adopt professional values, as well as refrain from imposing one's personal views on one's team or clients. Our beliefs are the inferences we make about ourselves, others, and the larger universe. Every area of a person's life, from how they interact with people to the clothes they choose to wear, is affected by their own set of values. It is true that people do not always agree on moral and ethical concerns, but we must always recognize that their upbringing was transferred from their predecessors and so respect the values they have been taught to uphold.
[bookmark: _olnvk0dnro06]Our actions and behaviour reveal the inner disposition we hold. Positive outcomes are more likely when we approach a situation with a positive attitude; for instance, when engaging with clients at work, We attempt to put ourselves in their shoes and treat them as we would like to be treated. However, if we have a negative attitude, the people around us will grumble, and we will not feel as good about ourselves. It is going to be obviously regarding the culture of Skyscanner. 
[bookmark: _485u7dmryvn6][bookmark: _Toc122253971][bookmark: _Toc122254076][bookmark: _3ysmu0nvl4zk]Organisational Scenario 
[bookmark: _8tw5hixwu41q]Skyscanner, which has been in business since 2003, is a major travel marketplace that prioritizes its clients. Every month, millions of travellers use Skyscanner to find the greatest airline, hotel, and car rental deals in over 30 languages and 52 countries. Working with 1200 travel partners, Skyscanner’s objective is to drive worldwide change to contemporary and sustainable travel.

Our behaviour at the workplace is also based on our beliefs, values, attitudes, and our perceptions of the world and other people. The core organizational values Skyscanner upholds and wants its employees to nurture are diverse. It always puts its travellers in the first place and its collaborators in the next priority. They also nurture diverse abilities, experiences, and cultures which help them grow as individuals, businesses, and industries. They treat each other with respect and empathy because they believe that caring for others will pave the way to achieving goals. From the very beginning, they claim to look for simple yet smart ways of doing things. People are fueled by their common goal and strive to improve things collectively. 
[bookmark: _knnlvb65msgx][bookmark: _8hbh0nvy4md5][bookmark: _Toc122253972][bookmark: _Toc122254077]Management theories of Human Behaviour 
Our way of perceiving this world is formed by the things we take in through our senses, our experiences, our reading, and our thought. Our beliefs are shaped by our study of these elements. Our values are derived from our beliefs, which may be correct or incorrect when assessed against facts, but always seems correct to us. Our views, values, and attitudes can be strengthened by evidence and experience as well.  Experiences that drive us to reconsider our worldviews can gradually transform our beliefs and values. Others, especially after a tragic occurrence, may reassess their belief in humanity's innate goodness, while some belief in supernatural intervention.

According to Kolb's Learning Cycle, having an experience is not sufficient for learning; we must also reflect on it, apply what we already know, and generate new ideas and concepts that we may then apply to other circumstances. If we did not halt and analyse our acts, he argues further, we would be destined to unending cycles of mistake.

[bookmark: _c3wtfkm03bmo][bookmark: _Toc122253973][bookmark: _Toc122254078]Kolb’s Experiential Learning Theory

Kolb's thesis is predicated on the accumulation of meaningful life events. He believes that the learner must undergo a personal evolution in order to benefit from the educational experience. But just remembering facts does not count as learning because it does not alter one's mental models in any way. Thus, there is no substantive progress for the individuals.

In 1974, Kolb established the experiential learning cycle. Throughout the four stages of the paradigm, learning is viewed as an iterative process. Because Kolb views learning as a cycle that includes experience, reflection, cognition, and action, each of these four stages contributes to the next.

The model outlines two different approaches to processing data. Cases in point can be drawn from both real-world experiences and theoretical speculation. Reflective observation and actual application are two further methods that can help turn experience into comprehension. One step builds on the work of the previous ones.
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In light of this, Kolb's experiential learning cycle highlights how learners grow as a result of their exposure to and processing of real-world events, concepts, and practices. The cycle illustrates how a person's capacity to learn improves with exposure to new knowledge and critical reflection on that information. The ability to analyze and develop overarching concepts follows. Then, the learners may put their hypotheses to the test in real-world scenarios. This way, beliefs, values and attitudes can be redefined for sincere betterment. 



[bookmark: _gkxp3aocu6d2][bookmark: _Toc122253974][bookmark: _Toc122254079]Theory of Planned Behaviour 
In 1980, researchers developed a theory known as the Theory of Planned Behavior (TPB) to anticipate an intention of an individual to engage in a behaviour at a given time and location. The goal of the theory was to explain any Attitudes to the likelihood that the conduct will have the expected consequence and the subjective judgment of risks and advantages of that outcome all play a role in shaping behavioural intentions, the central component of this paradigm.

Numerous health-related behaviours and intents, such as smoking, drinking, using medical services, breastfeeding, and drug use, have all been effectively predicted and explained using the TPB. According to the TPB, success in changing one's behaviour is contingent on both intent (motivation) and aptitude (behavioural control). Precisely, it differentiates between three categories of beliefs: behaviour, prescriptive, and management. A person's real command over their conduct is represented by the TPB's six components.

1. Attitudes—how a person feels about the conduct of interest. It involves considering the behaviour's results.
2. Behavioural intention—motivational elements that impact an action. The greater the intention to conduct the activity, the more likely it will be performed.
3. Subjective norms—whether most people accept or reject the activity. It's a person's belief regarding whether peers and important individuals think they should do the conduct.
4. Social norms are a group's expected conduct. Groups have social norms.
5. Perceived power—factors that may help or hinder activity. Perceived power affects behavioural control over such circumstances.
6. Perceived behavioural control is a person's assessment of the behaviour's difficulty. Situations and behaviours affect how people perceive behavioural control. The Theory of Reasoned Action became the Theory of Planned Behavior when this concept was included.

[bookmark: _qh5j5a5d6pnn][bookmark: _Toc122253975][bookmark: _Toc122254080]How beliefs, values and attitudes affect workplace behaviour
Beliefs refer to the acceptance of the existence of something which drives human thoughts and actions. What a person believes to be true leaves an impact on the relevant decision he or she makes. Skyscanner, for instance, believes that nurturing people with diverse skills, experience and backgrounds will help them grow as an individual, as a business and as industry as a whole. The top management would not recruit and give space to the different attributes in their workforce if they had thought that diversity will add nothing to their way to success. 

Our essential values- what we hold and how we act- must guide our actions in high-stakes circumstances. Unconscious biases impact our worldview and thinking. We increase risk-taking confidence by regularly examining our attitudes, biases, beliefs, and values. (H. Linda, April 2020) 

Values are shaped by a variety of circumstances, including religious convictions, connections to one's family and friends, experiences in life, mentality, education, and socialization (Robbins and Judge, 2012). There are disparities in values precisely because there are variations in the elements that shape values. And an organization's values serve to guide both employee and management decisions (Lagan and Moran, 2005)

However, our negativity instinct makes us focus on the negative. Misremembering the past, often calling it the "good old days" when it wasn't, believing that as so long as things are terrible, it's callous to declare they're getting better, and being bombarded by negative news are all contributing factors. (When did someone report all non-crash airline flights?) Plane crashes make news for weeks or months. People may lose faith in things that operate if they incorrectly assume nothing is improving. Clients generally tell everything that didn't work but don't mention anything that did. Ford added, “whether you think you can, or you think you can't – you‘re right.”

[bookmark: _m7bjerjdwt77][bookmark: _Toc122253976][bookmark: _Toc122254081]Evaluation of Theories and Concepts
Though most theorists consider moral principles to be the result of a certain social system, this makes sense. Therefore, people acquire the skills necessary to function appropriately in society through a combination of formal and informal education. General societal ideals are formed at this time. Values that are important in a certain social institution or place of employment are often acquired during the onboarding and orientation phases of a company. It's important to note that a different opinion has been voiced by Locke and Woiceshyn (1995). They understand what we call "moral ideals" or "virtues" (our "values") to be the result of an individual's rational pursuit of his or her survival, rather than the survival of the group.

Culture is the sum of a group's shared beliefs and practices that shape its norms and values. The same is true of values; they, too, can shape one's actions. Managers have an uphill struggle when their staff only follows procedures when being carefully overseen. This is because their staff does not respect what the management is asking of them. They are simply afraid that repercussions will follow any refusal to conform.  For a leader to successfully alter the priorities and priorities of his or her followers, he or she must first understand why the followers should care about the changes. This can be very time-consuming and labour-intensive. But if one wants the improvements to stick, they’ll need to be valued by your team members as much as they are by you.

As a future leader, it is important to reflect on one's views, values, and attitudes before making any major decisions. Knowing the fundamentals of logic and the process of critical thinking will help me make better decisions and foster more casual interactions on the job. As an example, if I'm tasked with resolving an internal dispute amongst members of my team, I need to do some careful thinking before coming to a solution that will satisfy everyone involved. I need to maintain composure and assertiveness while handling staff arguments in a professional manner Cottrell, Stella (2017). 



[bookmark: _mqwm3bde0snj][bookmark: _cc9t0xcmr8nj][bookmark: _i2z7o4jq8i3][bookmark: _Toc122253977][bookmark: _Toc122254082]Recommendations for adopting a post-covid worldview
COVID-19 has revolutionized our awareness of space and our relationships with one another. Suffering may influence the psyche and conduct of humans, potentially irrevocably. To avert a pandemic, society as a whole must change its habits and customs. In the next few days, people will return to their offices, and those who have gotten accustomed to social isolation and working from home will bring with them a new set of anxieties, expectations, and maybe unconscious responses to situations that were previously viewed as harmless and ordinary. To maintain continuity of operations throughout the pandemic, businesses must rearrange their workplaces so that employees feel secure, supported, and capable of performing their responsibilities efficiently. 

In the past decade, employers have begun to place a larger focus on employee well-being, particularly mental health. Several businesses are undertaking reviews to prevent the spread of illness in the workplace. If they take it a step further and examine the problem from the user's perspective, taking into account changes in mindset and behaviour caused by the spread of COVID-19, people will be able to create a potent tool to boost workplace morale by promoting public health and ensure the success of their company.

We've selected five employee behaviour and perspective trends that we believe will have the greatest impact on the corporate sector, and provided recommendations for responding to these shifts.

A greater awareness of space, surface, and each other will permeate society. Redefining the way how things are done will help easy adaptation. Moreover, as keeping oneself protected will be a prime concern, a more self-oriented attitude will be seen and safety will become a prime value. In the future, there will be a greater need for services related to mental health and well-being. The more one is isolated from others, the more intensely one will want close relationships. Virtual integration will be advantageous and a new way of working in collaboration could be taken. Flexibility in the workplace is becoming increasingly important, and will soon be expected, by many employees.















[bookmark: _oi1mzyihten][bookmark: _Toc122253978][bookmark: _Toc122254083]Conclusion
For effective decision-making, managers must be aware of their values and views and the requirement of not allowing them to influence their interactions with employees. At the same time, relationships with clients and workers must be managed professionally. Of course, It is essential to allow clients to make decisions that accord with their moral compass, rather than the ones you believe they "should" make. When we're in the middle of things at work, we don't always have time to dwell on our mental condition, and we may be unaware of how different our perspective is from others around us. But the manager, must understand and often influence the beliefs, values and attitudes of the employees to make the best out of them and build a resilient work environment. A theoretical discussion will help them better understand what matters and where to focus.
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[bookmark: _Toc122254804]Executive Summary
The main aim of my reflective journal is to discuss the difference between - beliefs, attitudes, and values within a workplace context. Moreover, the journal assesses the influence of the organization's own beliefs, attitudes, and value systems on workplace behaviours. Applies the critical evaluation of an application management theory to analyse how an individual with various ideas, attitudes, and values may perceive the theory differently. To get the most out of people and establish a resilient work environment, the management must understand and often shape their beliefs, values, and attitudes. This theoretical discussion will assist them to comprehend what is significant and where to concentrate their efforts.
[bookmark: _3phumdwollt]

[bookmark: _Toc122254805]Introduction
A major component of what makes us unique is our perspective, attitude, and set of beliefs. What we do, how we do it, and how we think are all influenced by them. The lens through which we view the world has been shaped by our upbringing, life experiences, and the people we've interacted with. It's possible that our preconceived ideas about other individuals stem from our own biases and prejudices. we must come to terms with this fact and increase our self-awareness in order to understand how to prevent such a thing from occurring. 
It's important to put in the time and effort to learn about and comprehend the varying perspectives of others if we want to interact with folks in a way that takes these into consideration. The following chapters will discuss personal values and organizational values as well as differences in the behaviours of those with different beliefs, attitudes and values. 
[bookmark: _hcvbn2jg64au][bookmark: _Toc122254806]Beliefs, Values and Attitudes
Our attitudes thought processes and behaviours are all deliberate decisions. They originate in the way we think and feel about the world and the things that are important to us. Our mental and emotional states, as well as the actions we take, can be either good or negative. The way someone sees the world shapes how they feel and what they do. An individual's beliefs and actions can be influenced by their level of self-esteem, thus it's important to maintain a positive self-image.

Beliefs
A belief is a conclusion about how the world works. Once formed, we use our beliefs to direct our future actions. Experiences that drive us to reassess our worldviews can progressively alter our beliefs and values. Others, particularly after a sad event, may reconsider their faith in humanity's inherent goodness, while others believe in supernatural intervention. For example, if someone believes in god and the hereafter life, she will be concerned about the punishment for doing mischievous activities. Again, if someone believes that coaching is a waste of time and money, then she will not invest in it. Beliefs can be about trivial things, such as the best restaurant in town, or they can be more deeply embedded, like the belief that "if you want something done well, you have to do it yourself". Her beliefs about coaching may have been formed by a negative personal experience, from something that she read about coaching, or even by what my peers have told her about coaching—based on their own experience, or what they themselves have heard from others. (Carolyn Taylor, 2017). 


· Beliefs are about things that we hold dear, that shape our everyday decisions, and that have a deep connection to our beliefs and values.
· It's possible that our convictions are founded on speculation rather than hard evidence.
· Not only do we hold formal beliefs, such as religious ones, but we also hold informal ones, such as the ones that govern our sense of good and evil.

Attitudes:
Attitudes are the ways of thinking, the beliefs one has, and the point of view one has adopted as a result of one's upbringing and life and education. Often, people's attitudes are excellent predictors of their behaviours. If a person has a good attitude about something, it is more probable that they will act positively towards it. Similarly, someone with a bad mindset is more inclined to behave negatively. Cognitive dissonance describes the influence that attitudes may have on how individuals think. Cognitive dissonance arises when a person feels uneasy because their thinking does not align with their behaviours or emotions, causing them to feel puzzled or ashamed. The individual must then modify either their thoughts or actions in order for these two factors to once again align, which will result in them feeling better. A person may convince himself that they were mistaken to feel guilty (change their ideas) or begin making excuses for their undesirable behaviours (changing their behaviour).

[bookmark: _ojjs5uy66ndt]Personal Values:
Simply, value is a desired trait or anything of worth. Our beliefs are significant because these help us grow as well as build the future we desire. They influence our conduct, attitudes, and beliefs, as well as our drivers.

Personal values are our most cherished convictions. They can serve as desired objectives that stimulate our behaviours and direct our lives. In many cases, our personalities and identities are defined by our values. They impact our choices and actions by becoming a part of us. Personal values vary from one another and are frequently influenced by, among other things, culture, upbringing, and life experiences.

Reflecting on your nature and habits is the simplest approach to determining your own values. Some of these ideas are acknowledged as universal moral and ethical standards. Our lives are determined by the ideals we prioritize and adapt to. Not usually apparent to others, values are represented via acts, words, and behaviours.



· Values are the rules and guidelines by which we live
· They are affected by the people we surround ourselves with, as well as the beliefs we have, the places we grew up, the kinds of schools we attended, and the people we worked with.
· Prejudices, myths, and preconceptions can be the seed from which some of our own ideas grow.
· Understanding how our beliefs shape our actions is essential.
· Values are something we learn to hold as we go through life. They're modifiable, so there's hope for improvement.

[bookmark: _ylgahikmlc4d][image: ]

[bookmark: _Toc122254807]Organization’s own beliefs, attitudes and value systems

What keeps a company moving ahead are its core values. Like individuals, companies also have some set of beliefs and values they nurture as a part of their mission and organizational culture. These intangible concepts serve as a foundation for the actions and decisions made by a company's employees and may have even been the impetus for the company's inception.

Executives may think about the organization's core principles while making strategic decisions. Companies search for candidates that share their core beliefs since those values ultimately form the company's culture. They depend on workers to uphold the company's principles in pursuit of its objectives and the preservation of its ethos. Organisational values, attitudes and beliefs are-

· The principles which guide the services we provide. Conflicts between personal and professional/ organisational values
· When we work in social care we need to be aware that some of our personal values might be at odds with the values which we are required to hold with our work.
· Previous experiences in our private and working lives and the way we have been socialised and educated together with those with whom we socialised and live can be positive or negative influences on what think and do.
· Through education and professional training, we are able to become aware of the impact of our actions, identify and address our prejudices and assimilate the values of our profession.
· When we take on a post in social care we are agreeing to hold and apply the values of the profession and have a contractual obligation to work with them.
[bookmark: _j5qq3yhcwlbk]
[bookmark: _Toc122254808]Evaluation of how someone with different beliefs, attitudes and value interpret things differently

Our moral judgments of what is good, bad, right, and fair are all based on our values. Our morals serve as compass points for how we should act. Our values cause a reaction, which is our attitude - one's level of approval or disapproval of a given situation or set of circumstances. Milton Rokeach's Beliefs, Attitudes, and Values framework is the most comprehensive and comprehensive theory of influence. Cognitive consistency theory, also known as the Ideas, Values, and Attitude model, explains why it is crucial for a person's beliefs, values, 
and attitudes to be consistent with one another while attempting to persuade them.
To completely comprehend the beliefs, attitudes, and values paradigm, one must understand what each component represents and how it relates to the others.

To have a solid conviction that what one thinks or believes is true or truthful is to hold a belief. Each of us is capable of holding tens of thousands of distinct viewpoints. Because they are more essential to an individual's existence and significance, it is more difficult to adjust central beliefs, but peripheral beliefs are more accessible to change because they are less significant.

We transmit our beliefs and values via our words and actions and depending on the subject of our attention, these attitudes might be positive or negative. Possessing a favourable 
or negative evaluative response toward something or someone, as demonstrated by one's thoughts, feelings, or intended actions; for example, when I hear about cruelty to children and animals, I am really upset.

Nevertheless, the Beliefs, Attitudes, and Values theory provides an explanation for the Attitude Behaviour Gap. The impression of a circumstance must be developed once the attitude toward an item pertaining to the same issue has been determined. As proposed by the Beliefs, Attitudes, and Values hypothesis, the individual demonstrates a certain attitude when 
the action associated with this attitude is rewarded and demonstrates no attitude when the conduct is punished.

A child who discovers that crying to his parents would only result in punishment will be less likely to participate in that activity (crying) and its related attitude (hoping for a reward), such as pleading with his parents to buy him a present. Similarly, a child's willingness to assist around the house would rise if he knew he would be rewarded for doing so. This is due to the fact that being helpful is rewarded, which stimulates future helpful conduct. The most important aspect of this paradigm is the individual's collection of core values, which consist of their most important beliefs and guide their everyday behaviours. Values are the beliefs that a person holds most dear and strives to live by, as opposed to the hundreds of other ideas or attitudes they may possess.

There are two primary categories of values: instrumental values, which are the standards 
by which a person chooses to conduct their daily lives (such as honesty, virtue, and righteousness), and terminal values, which are the deeply held convictions that are nearly identical to the goals and outcomes that a person strives to achieve (such as a degree from the University of Southern California).

[bookmark: _ad39rj5g9c7u][bookmark: _Toc122254809]Conclusion
Attitude Influences People who are generally optimistic have a tendency to look on the bright side of every circumstance. This optimistic way of looking at things inspires us to have constructive thoughts and actions. When we have a negative attitude, it may lead 
to pessimistic thoughts and actions, both of which are harmful to our health. In conclusion, one may say that ideas have an impact on attitudes as well as behaviours. It is essential that you are conscious of your thoughts since they have the potential to have both positive and harmful effects on the world. 

We always have a choice on how to react to a circumstance. We choose the viewpoints 
we take, the ideas we hold, and the acts we do. They reflect our perspectives as well as our core principles. Attitudes, behaviours, and ways of thinking are either positive or bad. The way things are seen shapes ideas, feelings, and behaviours. A lack of respect for oneself may influence one's thoughts and behaviour. Whether or not we are conscious of it, our attitudes influence how we react when confronted with challenging circumstances. A recent study found that persons who are more optimistic have a quicker recovery rate after experiencing 
a setback. Poor attitudes are the root cause of bad beliefs. This could cause one to think
 in an unfavourable way. Sometimes having a negative attitude might lead to making poor decisions. We may give it up or grow more violent. When an individual's values are aligned with those of an organization, they will have a greater sense of integration and perform more effectively.













[bookmark: _d6whnqtm620o][bookmark: _Toc122254810]Reference
1. Perumal, W. (2016) Values, behaviour & your company culture, Wilson Perumal & Company. Available at: https://www.wilsonperumal.com/blog/values-behavior-your-company-culture (Accessed: December 18, 2022).
2. Block, D. (2016) Developing critical thinking (M5.04, Academia.edu. Available at: https://www.academia.edu/23511526/Developing_Critical_Thinking_M5_04#:~:text=The%20Beliefs%2C%20Attitudes%20and%20Values%20theory%20is%20a%20cognitive%20consistency,trying%20to%20persuade%20an%20individual. (Accessed: December 18, 2022).
3. Kumar, M. (2010) The relationship between beliefs, values, attitudes and behaviours, Owlcation. Owlcation. Available at: https://owlcation.com/social-sciences/Teaching-and-Assessing-Attitudes#:~:text=Attitudes%20arise%20out%20of%20core,on%20things%2C%20concepts%20and%20people. (Accessed: December 18, 2022).
4. Relation of attitude to thought and behaviour (2022) GeeksforGeeks. Available at: https://www.geeksforgeeks.org/relation-of-attitude-to-thought-and-behavior/ (Accessed: December 18, 2022).
5. Taylor FacultyCarolyn Taylor is the founder and CEO of Walking the Talk and one of t, C. (2021) Organizational beliefs and the impact on culture, Human Synergistics. Available at: https://www.humansynergistics.com/blog/culture-university/details/culture-university/2017/03/28/the-unseen-force-that-s-shaping-your-culture-every-day (Accessed: December 18, 2022).
6. Values, beliefs and attitudes (no date) FutureLearn. Available at: https://www.futurelearn.com/info/courses/supporting-learning-secondary/0/steps/58621 (Accessed: December 18, 2022). 
7. Corporate Compliance Insights and Reports, S.and W. (2022) How beliefs affect mindset, Corporate Compliance Insights. Available at: https://www.corporatecomplianceinsights.com/how-beliefs-affect-mindset/#:~:text=As%20Scott%20learned%2C%20our%20beliefs,believe%20and%20how%20we%20behave (Accessed: December 18, 2022). 
8. Foss, Nicolai J., Strategic Belief Management (April 2007). Available at SSRN: https://ssrn.com/abstract=982846 or http://dx.doi.org/10.2139/ssrn.982846


2

image2.png
Three components
« Cognitive: what

we beleve
+ ifectve: our
feelings
+ Behavioural
« spitual armed
« moml assosiatons
+ Soal Values are giobal, Serve 3 number of
« intelectual absract princpies matiational
+ economic hatserve a5 functions:
+ poltial quiding principles + Ego-defensive
in peoplet lives « Value-
(e.g., freedom, expressive
hanesty, equality, + Instrumental:
beauty, armeny, gain social
compeliiveness, Seceptance or
hapriness, order avoid
and wisdorm) dsamproval
+ Knowkdge

organize social
world,




image1.png
Active

experimentation <«

Doing

Concrete

experience
Feeling
A
3
Accommodating E Diverging
feel and do 2 feel and watch
&
Transforming Experience Reflective
> observation
Watching
an
£
&
Converging 3 Assimilating
think and do think and watch
v
Abstract

conceptualisation

Thinking




