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NPT PASS SWOT Analysis

Introduction: In this assignment I will analyse the strengths, weaknesses, opportunities and threats of NPT PASS which is a sports development team based in Neath and Port Talbot. Their aim is to promote a better life through active living.
Strengths: When analysing the NPT PASS group I would say that there are a lot of strengths that this organisation has. In this paragraph I will give you the strengths that I have identified and reasons why I have chosen them as a strength. One strength that I have found is the fact that the group is greatly connected to the local community and love getting the local people involved in various activities and events that are put on for them to take part in. The activities vary from different sports and across all ages as well this is very good because it gives everyone a reason to take part and get involved in physical activity. Another strength that I can identify is that the size of the team involved in the organisation. Overall, there is 18 personnel involved with the organisation. This is a strength because it shows the depth that the organisation has and means that lots of events and activities can be running a lot more because there are plenty of officers to run the activities. Another strength that I can identify is the Community Grants section on the website. I feel like this is a strength because it shows they are trying to encourage people of the public to apply for grants to set up sporting activities in the local community and also highlighting what requirements you need to fulfil in order to receive the funding. There is also a link that takes you straight to the application form which is very helpful because then people won’t be wasting their own time trying to find the form.

Weaknesses: One weakness I think is the number of sports the NPT PASS has to offer to disability groups in the county, I know there is a various amount but I think there are more popular disability sports out there such as, wheelchair basketball, wheelchair tennis and wheelchair rugby. I personally feel like if these sports were implemented into the programme then I think there would be more participants involved as I believe these sports have a higher demand than those already in use. I think that including disability groups and getting them to take part in sport and physical activity is very beneficial not only for themselves but their families and cares as well as they can see their loved one spending quality time taking part in sport and keeping fit but most of all having fun which is probably the most beneficial of them all. Another weakness that I can identify is the fact that on Eventbrite where all the events are promoted and where people can sign up, there is no fee for any of the upcoming events which I think could be a bit worrying as it costs money to set up these events and in order to sustain a project like this you need to bring in your own funding from somewhere and I feel like even if you charged £2 or £3 a head then your still not losing as much money as what you would be by not charging anyone anything. 

Opportunities: One opportunity that the NPT PASS organisation could develop in the future is offering UK disability inclusion training at all 4 levels to every resident in the county that looks after a disabled person, this way people who look after a disabled person won’t have to take their child or adult to a class or an event, they can just deliver a good quality activity to their person that they are looking after. I think this would be a good way to give back to the community and help develop sport even further. Especially because I think that disability sports is still yet to really grow and be developed all around the world. I think that another opportunity for this organisation could be future partners. Maybe partnering up with Swansea City Football Club would be a development because a lot of people have a interest in the club especially in the local area of Neath and Port Talbot, so therefore I think that there would be a larger amount of participants in future events and activities because it involves Swansea City FC. Another opportunity that could be developed by NPT PASS is getting the elderly population in the county physically active. Although there is already a lot of development in this area I think that in the coming years it will be vital that this group of people are physically active and have the required resources to stay active and also enjoy spending time with their friends whilst there at classes and participating in certain activities.

Threats: Obviously there will also be threats from outside of the organisation in the future and potentially at any time. One potential threat could be a private organisation or company coming to the local area with the same ambition as NPT PASS but not only that potentially having better quality sessions with better quality coaching and even better facilities to use weather that be a facility already in the area that is high quality and high in cost or even the company build there own facility in the local community that will attract more attention from the people of Neath and Port Talbot because it has a better standard than NPT PASS. I think that this threat could happen one day as we have seen these sorts of scenarios happen before in other places across the UK. Another potential threat that I can see potentially happening in the future is funding for this organisation. Funding is a massive part of any organisation, and it’s not a definite fact that the local council and partners are going to keep funding the organisation and all the events and activities that cost a lot of money to run and set up. I think that relaying on the government to fund you with the necessary funding is very dodgy and risky because the amount you receive can vary so if there is a possibility to make your own money for funding then I think that should be the way forward.         




