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 Introduction

The purpose of this chapter is to provide a general introduction to the most effective way of motivating staff. The chapter starts with a clear introduction to the data collection and analysis which type of reward can motivate staff most effectively. Some organisations know what is most important and how to motivates their employee motivation and engagement. They offer the right salary and make them feel valued. The additional holiday pay is top-up payment which ensures that any qualifying additional payments that you receive in the 12 months. The awards are generally gift given to an employee from their manager and recognition is personal praise gratitude for good work and can be given by anyone at the company. The good working conditions describe a piece of equipment that has no mechanical defects has all guards in place and is operated as intended by the manufacturer. 
[bookmark: _Hlk95219814]The most effective way to reward your staff is for high performing business. You can reward your employee for their efforts. But how can you encourage your team to perform at the highest level? The answer is there are many ways that you can motivate your staff more effectively with rewards and recognition strategy. People will stay with your business if they have a reason to. If you want to keep your staff motivated here are some rewards -a quarterly bonus, private healthcare, flexible schedule, food in the workplace.

The different ways that staff can be motivated with

So, you’ve hired some stellar people and now you want to know how to motivate these employees to make sure they stick around. After all, when your staff are motivated, they’re more productive – performing 20% better – and 87% less likely to leave.
While, of course, money and benefits are important, they are not the only motivating factors. In fact, a recent study found that the most motivational factors for employees are a good work-life balance (21%), peer motivation (20%) and an encouraging boss (15%).
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More than 70% of UK workers want their employers to put more effort into motivating them. Here, we take a look at the different ways you can motivate staff for a happier and more productive working environment.
1.Encourage teamwork

Teamwork is one of the most powerful motivators available. It's an amazing feeling to know that your co-workers have your back and are your cheerleaders. Working as part of a team promotes personal development, increases job satisfaction, and reduces stress. People are more likely to take risks that lead to innovation if they have the backing of a team. Better problem solving, increased potential for innovation, happier team members, smarter risk taking, and fewer mistakes are all advantages of teamwork.
· Give everyone clear roles.
· When you don’t give people clear responsibilities then there is a real risk that someone will try to seize power.
· Give your team an active role in big decision.
· Let your team get involved! Let them talk, listen to their ideas, and incorporate the best concepts into each and every project.
· Team building games.
· Some of them take less than 10 minutes and they can provide some light relief, as well as having a positive impact on your team.
· They’re free, they’re readily available and you really don’t have anything to lose.
2.Private healthcare

Few people can deny the excellence of the NHS, but pressures on the service are increasing. This is leading to problems for workers when trying to see a doctor or healthcare professional. Unfortunately, any patient with an undiagnosed condition must wait a considerable time before seeing a doctor. This is the reason why employers offer the private healthcare option.
· Having a health insurance policy for your employees can deliver significant long-term benefits to both your business and your employees.
· For your employees, the benefits include:
· Access to high standards of healthcare for a wide range of illnesses and conditions, including mental health and musculoskeletal conditions
· Shorter waiting times for treatment and generally more accessible hours
· More personalised care, based on their preferences
· Sometimes the policy will cover their family members, too
· Often, a 24-hour GP or nurse practitioner phoneline
3.Food in the Workplace

Healthy food in the workplace and the productivity of team members to compete with the big companies, many organisations begin to provide healthier dining options and co-worker spaces. The company provides healthy food and good canteens in the workplace.
One of the most important advantages of providing food to employees is that it promotes a healthy work environment. Keeping items that may encourage people to eat healthy, such as fruits and vegetables, for example, allows them to not only have access to healthier options, but also to remain in an environment that frequently emphasises healthy living.
With more time and better focus, companies with a meal plan have shown to have far more productive employees than ones without. Workers who are providing their own meals, and in some cases skipping them completely, showed a 49% increase in productivity once their employer had added a meal plan and started providing a free lunch as one of their perks.

4.Flexible Workplace Environment
A flexible schedule allows an employee to work hours that differ from the normal company start and stop time. Those hours are generally 8am – 5pm or 9 am – 6 pm. Regularly scheduled work hours allow an extra hour. Flexibility has meant that an employee might work 7am – 4pm every day as an option. But many workplaces they do not accept flexible time, often industrial such as warehousing, medical caregiving, grocery, and service station. In the most flexible workplace of all, employees come and go as they please when they please. These opportunities increased during the coronavirus pandemic. But they are still responsible for achieving the goals of their position. They achieve only 15-20 hours in the office and working remotely the rest of the time.
5.Additional holiday
Some companies offer to his employees as much holiday as they want. Not every business can take their holiday policy to such an extreme. After all you must make sure that there is a solution for businesses that allows employees to take more holiday, and managers to manage their team effectively, and deliver high quality customer service: an annual leave salary sacrifice scheme. However, whilst employees may be trying to find better companies where they can take regular holidays. If they are dismissed without having taken this holiday, the employer must pay them for it in full. If your employer makes it impossible for you to take your holiday, they are taking a big risk. Because there are many organisations to help workers claim their holiday pay. An employer will usually require a worker to give notice when they leave, and the dates proposed. The employer may require this notice to be given at least twice as many days in advance of the start of the leave as the number of days' leave requested.
6.Financial methods of motivation

Why pay is so important? Although some theorists believe that money is not a positive motivator, pay system are designed to motivate employees. Payment is important because people feel strongly about it, it helps retain employees with the skills the business needs for success. There are many methods of financial reward, here are some methods of reward:
Time-rate pay, Piece-rate pay, Commission, Other performance- related pay including bonuses, Shares and options, Benefits and kind and Pension. 
It is important to remember one element of motivation is where management give attention to developing good management and supervision, making effective arrangement for communication and consultation, and providing feedback to staff about their performance and training and development. 
7.Companies award bonuses

A bonus is a financial compensation that is above and beyond the normal payment expectation. Some companies have other ways that they can awards employee bonuses, including cash, stock, and stock options. We often think all bonuses must be paid in cash; they do not have to be. Non- cash option is also available- vouchers or pre- paid cards and gift such as luxury items. Some bonuses are individual, team and company- wide. Individual bonuses, employee must reach sales targets. Team bonuses is when your workforce is split into teams with defined goals. Company- wide bonuses are usually discretionary since many factors can affect an organisation’s ability to pay. 
8.Good working conditions
Your working environment is affected by factors including health and safety, security and working hours. A poor working environment can damage your health and put your safety at risk. Your employer is legally responsible for ensuring good working conditions, but you also have a responsibility to work safely. 
Working conditions covers areas such as space, temperature, lighting, ventilation, humidity, and welfare facilities, including access to drinking water. Working conditions covers areas such as welfare facilities, ventilation, cleanliness, space, lighting, and temperature. Your employer must ensure that your workplace comply with the Workplace Health, Safety and Welfare Regulations. 
9.Have fun

Having fun with people is a great way for individuals to learn about each other’s traits, likes, dislikes and develop unspoken habits and rules that aid mutual understanding. This knowledge enables them to better understand each other’s boundaries, strengths, and weaknesses.
You and your team will be amazed at how motivating a little bit of fun can be. Find little bits of fun in everyday activities and focus on what it is that makes working in your organization area.
Some organisations know what is important when it comes to employee motivation and engagement.
They offer the right salary, more or less, they appreciate staff and make them feel valued; and extra effort is not taken for granted. Compare that to a business where staff feel overworked and underpaid, are micro-managed, unappreciated and, worst of all, the goals keep changing. At the heart of this is the respect. A good relationship with the boss is important, feeling valued, career development opportunities and knowing how their job contributes to the organisation's success.
Overall Conclusion
The best way to reward your employees is to do so right away. Rewarding employees with things like bonuses or pay raises can take time, which is why other businesses reward their employees with different types of rewards. Here are some effective ways to motivate employees: flexible working hours, additional vacation time, food in the workplace, private healthcare, and encouraging your employees to work as a team. Non-monetary recognition was cited as a popular motivator by 65% of managers. Job satisfaction, challenge, and personal motivation were also mentioned. Another study found that the biggest de-motivator at work was a lack of recognition.
Offering your employees, the option to work from home or change their hours is a great way to reward them. Giving your staff extra holiday or longer lunch break also is a great reward for employees. An earlier finish on a Friday, later start on a Monday or simply some more time to take off to use wherever the staff decides would be a well-received award. One of the most effective forms of reward is a reward personal, means somethings individual. Individualising your rewards can show employees how much you care. 
Giving your staff health food in the workplace is a great award because many companies they do not have healthy food in the workplace. Great reward for your employees is private healthcare because they have access to high standard of healthcare, shorter they must wait for treatment and more personalised care based on their preferences. 
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