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Explore an Evidence Based Policing (EBP) model and its application in problem solving within a policing context.

In this Report, the Evidence Based Policing model being used will be S.A.R.A. The model stands for Scanning, Analysis, Responses and Assessment. The S.A.R.A model helps with structure and for being able to easily manage the problems that occur out in the field and how the police combat it. For context, Scanning is where the police identify the problems and determine what they are. Analysis is where we explore the causes of the problem. Responses are based on the Analysis and how they can effectively combat the problem and prevent more of the same. Assessment is the evaluation in which they are the results of actions taken rather than assumptions to gather a better understanding of what worked and what didn’t. The goal of this report is to understand how the S.A.R.A model is used within the police as it helps solves problems that occur in an officer’s life within the police.
What is the S.A.R.A’s model?

[bookmark: _Int_vQWruimk]S.A.R.A’s model is used in policing as a way of ensuring the way of dealing with problems that arise from being a police officer are done in a matter of being completed by another office while achieving the same results, these results will be different for the type of crime that S.A.R.A is being used for. The S.A.R.A model was first created by a man named ‘Herman Goldstein’ in 1979, originally it was called by a different name however, it was called P.O.P which stands for Problem Oriented Policing, and it shares the same aspect as the S.A.R.A model. If one and another office came to the same conclusion as another then the S.A.R.A model has accomplished what it has set out to do. “The approach assumes that identifying and understanding the root causes of a problem” (College of Policing, 2022). 

The use of the S.A.R.A model in anti-social behaviour:

Anti-social behaviour is when a person causes harm to a person or a property, as stated by (NPT.Gov) “Anti-Social behaviour comes in many forms ranging from low-level nuisance to serious harassment.” In all anti-social behaviour cases, the police will have to use the S.A.R.A model to quickly identify a few factors within moments of being on the scene. For Scanning, the police will quickly discover who are the people involved in the crime. The Analysis, officers will act accordingly to understand the problem. Based on the Analysis the Response from the police will be to resolve the issue and preventing it from repeating. The Assessment will ensure that the right choices were made and if so, they can see how they can take what they have done to further prevent crimes that follow as such.
The use of the S.A.R.A model in Domestic abuse:

Domestic abuse is when a person within a relationship attacks a member within such relationship, the way the abuser attacks can be through physical and mental abuse both equally important to one another. “Abuse is physical, sexual, emotional, economic or psychological actions or threats of actions that influence another person” (United Nations). The S.A.R.A model is used to quickly establish what type of abuse has occurred and for patterns to arise in which the police can help the victim from their abuse and live free of their abuser while ensuring that the abuser is properly taken into custody.

The use of the S.A.R.A model in Sexual offences:

Sexual offences are split into three types of categories those being, Rape, Child Sexual Abuse and Indecent Exposure. All three have a common factor they are without consent and for the purpose of sexual gratification. 
Rape is defined by the (Police UK) as “when someone puts their penis in another person’s vagina, anus or mouth without the person’s permission.”  The use of S.A.R.A’s model in rape cases would the police interviewing the victim and getting their story straight and then acting on preventing more people from becoming a victim from the same suspect.
Child Sexual Abuse is defined by the (Crown Prosecution Service) “when a child or young person is enticed or forced into taking part in sexual activity.” S.A.R.A’s model applies here as to help the child or young person involved in ensuring the person or person’s involved will get what they deserve.
Indecent Exposure is defined by the (Rape Crisis) as “deliberately shows their genitals in order to cause another person alarm or distress.” S.A.R.A’s model applies here as in order of getting witness statements from people and building a profile on the offender while targeting their spots and cross referencing on where to find the suspect.





The use of S.A.R.A’s model in Hate crimes:

Hate crimes are crimes that occur because one person dislikes something about another person these can range from Religious, Sexual orientation, Transgender and disability. These types are all part of Hate crime in one way they all share a person hatred for another person that they wish harm onto said person.
Religious hate crimes are defined by (True Vision) an “offender’s hostility towards them or a group based on their theological faith, or lack of one.” S.A.R.A’s model helps identify where people who are victims of such crime are targeted the most and the police will be able to act accordingly and prevent more people from facing discrimination.
Sexual orientation hate crimes defined by the (Staffordshire Police) as “hostility or prejudice based on a person’s sexual orientation or perceived sexual orientation.” S.A.R.A’s model helps in ensuring the person involved is convicted as well as the victim gets to privately disclosure what occurred to them.
Transgender hate crimes defined by (Neighbourhood Watch) “hostility or prejudice because of a person’s sexual orientation.” S.A.R.A’s model can help victims of homophobia they can find peace within the S.A.R.A’s model as in this generation it is more apparent of more people coming out and some the model can help protect people of similar interests.
Disability hate crimes are defined by (Disability Rights UK) “hostility against disabled people is happening in public, in the privacy of people’s home and in care settings.” S.A.R.A’s model aids the disabled with help as people the police are able to act to defend the disabled from people who take advantage of them and being able to quickly identify factors that will help discover the person behind it.









The use of violence against a person using S.A.R.A’s model:
Violence against people has a lot of different types of crime that fall under the title of Violence such as, Murder, Common Assault and Harassment are just three types of violence against a person that use S.A.R.A’s model to help officers solve the crimes committed. Murder is when a person is killed for one reason or another, the person can be of any race, gender or belief murder can occur with anyone at any age. (MI Solicitors) “A Murder charge is the most serious of the homicide charges.” S.A.R.A’s model applies itself here as using strategies from the response officers can help prevent the criminal who has committed this act to be caught and to be put on trial for the family and their community. 
Common Assault is when a person has attacked a person through either physical or mental means, for example for both street fighting would be for physical and mentally would be the threat of violence to another person. (Sentencing Council) “If violence is used in a common assault, it is called battery and the perpetrator would be charged with assault by beating.” S.A.R.A’s model is used in common assault cases as a way of helping ensure the proper suspect is arrested and allows the victim to be safe from any further types of abuse from such person. Harassment is when an individual is feels afraid for their safety through the means of people acting suspicious, the fear of being harmed by a person in general as well the feeling of being controlled by another, this type of crime is usually seen in friends and relationships. (Police Federation of England and Wales) “The behaviour may be deliberate or just misplaced. It may be a course of action or just one event.” S.A.R.A’s model allows for the police to quickly eliminate possible motives for reasons why a person is being targeted for specific reasons and ensure the people don’t have to be afraid of said person.
 Burglary using S.A.R.A’s model: Burglary has two meaning both A and B as defined by (Fosters Solicitors) A: “Enter any building or part of building with intent to steal, inflict grievous bodily harm.” And B: “Entered as a trespasser, they steal or attempt to steal in the building.” With S.A.R.A’s model it helps investigators put together a profile on who would have committed burglary while staking out spots where person or people of interest would most likely be drawn to. Robbery using S.A.R.A’s model: Robbery as defined by (West Yorkshire Police) “Robbery is stealing aggravated by violence.” S.A.R.A’s model allows for the suspect to be apprehended quickly and effectively while helping the victim of said Robbery find closure that the suspect is taken off the streets.


The Strengths and limitations of S.A.R.A's models: 
[bookmark: _Int_Ec8VFGzg][bookmark: _Int_02B5CttV][bookmark: _Int_1YXk9qB6]From College of Policing, the strengths highlighted are "encourages collaboration, highly flexible and accountability." These strengths of S.A.R.A's model helps keep officers and the community safer, by following them it means that the officers in charge of keeping their community safe can follow the model being of assessment, scanning, response and analysis. From Taylor and Francis online. The limitations of S.A.R.A's model is "Oversimplification, rigid and linear and ignore root causes." The weaknesses of S.A.R.A's model with its oversimplification over issues that the police encounter in day to day each problem is different no same problem is the same with different people involved that means what can work for some may not work for others, with the ignorance to the root causes it means that that the problem must happen first rather than prevent it from happening again.
[bookmark: _Int_zIwJFquE]The use of real-world scenario that include S.A.R.A's model:
[bookmark: _Int_0uRIRF8U][bookmark: _Int_75DYLBji][bookmark: _Int_JG9kg01L]In real world uses of S.A.R.A's model its purpose is to help police identity instances of crimes that are on the rise within the community, this means errors within their policing, it means that they need to focus on more of a problem that have overlooked and the criminals have found a way to exploit, police use S.A.R.A's model to be able to prevent more crimes of similar capacity. From the source of South Cambridgeshire policing, Nick Dean who is constable using S.A.R.A's model gives an example "Officer see a spike in theft. Police look through old reports. Police work with the people involved to prevent it from happening. Officers review to see if any positive effect occurred." This example is effective as it highlights the use of Scanning, Analysis, Response and Assessment as it demonstrates the use of S.A.R.A clearly and is easy to follow in order.

Conclusion:
In conclusion, S.A.R.A’s model allows for officers to quickly and efficiently solve crimes with all different circumstances and different types of criminals of all sorts allow for a diverse range of criminals to be profiled, with S.A.R.A’s model it allows officers to cut time in half of an investigation and allow for more time to be spent in different ways to protect their communities.
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