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Introduction.
Virgin media is a British company that supplies digital tv, telephone, mobile telephone, and digital tv to residential and commercial customers in the UK. The company was formed in March 2006, by the merger of NTL and Telewest.  In July 2006 the company purchased Virgin mobile Uk making it the first quadruple service provider in the Uk at the time. In late 2006 the company signed a deal with the founder of Virgin Sir Richard Branson, to licence the Virgin brand name.  Everything was then renamed and branded in late 2007 to Virgin media. (En.wikipedia.org, 2017)
 Virgin media provide cable services to 30% of Uk homes, and have approximately 5.2 million customers (Anon, 2017)) they also supply over 45,00 businesses with their everyday communication needs be it broadband or telephony services. Virgin Media is also a part of Liberty Global and between them serve 27 million customers, throughout 14 countries. (Virginmedia.com, 2017).

Management approaches 
From the research conducted Virgin media use a hierarchy approach to management.  At the top of the structure we have Sir Richard Branson.  In the second row there is Tom Mockridge the chief executive officer, along with ten of his colleagues who are all chief managers in different sectors.  Then we have general managers, then team managers and employees. This approach is typical of several large organisations and as the staff turnover is very low within the Virgin group, this clearly shows that the approach works for the company, there is also evidence that the rapid increase in profits back this theory up. The company is a market leader in their field. Virgin media have cross communications running alongside all the departments, to enable messages, guidelines and instructions to be communicated from top to bottom of the structure. This however is a 2-way structure so if something new is rolled out the employees are all able to give their views. Communication seem to be a very important throughout the company’s daily running. (Anon, 2017)
Although this structure is identified there is one key element that differs slightly, the fact that Sir Branson takes a back-seat approach to management, most of decisions are left to the chief operations manager.  This gives his undermanagement a sense of trust and belonging.

Management theories
From the research conducted, Virgin Media seem to follow several different types of management theories. One of the theories that seem to apply to Virgin media is that of Elton Mayo. Mayo’s research concluded that motivating factors include recognition, a sense of belonging and involvement, as well as social aspects of the workplace. (Anon, 2017) One of the factors that show that virgin media follow this is their NPS Hero championship scheme. Where employees are sent a personalised letter for a perfect 10 score. This shows that their employees are recognised for their effort and the company shows recognition by sending them a letter, this would give the employees a sense of belonging. There is also a forum running within the company called Voice, this enables management and employees to communicate through a social media type aspect. This enables management to communicate with employees and employees to communicate with management. This gives a social aspect to the company and employees. 

Another theorist Fredrick Herzberg researched motivating factors in the workplace in the 1950’s.  his research concluded that there are two sets of needs in the workplace. He described these as hygiene and motivator factors. Hygiene factors include salary and working conditions, however it was found that these factors alone could lead to dissatisfaction if pay and conditions are poor. 
 Motivators are factors such as recognition, responsibility, achievement and opportunities for progression. Herzberg found that a combination of these factors helped with motivation and individual performance. (Anon, 2017). There is evidence that this theory is used within Virgin media as they have several incentives running, one of which Aspire field pay. This scheme rewards all net promoters with £10 for a score of 9/10, this is showing recognition of their performance and reward for their work.  There are several other benefits that come with the job.  Employees benefit from private health insurance, product discount for close family and friends, a savings scheme, and a company pension scheme.  All the above show evidence that Virgin media agree with Herzberg’s theory and use it to motivate their employees which in turn improved the output of the business, which in turn increases productivity, and overall profit. There is also a programme in place where all employees are managed through “your story” framework, which clearly shows their progress. They also meet with management on a weekly basis to discuss objectives, goals and progression where a career ladder is clearly displayed to show their progression through their career with the company. Effectively the employees are responsible for their progression, and are responsible for obtaining their goals to progress.  There is a sense of achievement in bettering yourself and progressing up the career ladder.

Finally, we have Abraham Marlow’s theory, Marslows theory identifies that as an employee we have five sets of needs. The first layer basic needs are those of food, water, warmth and shelter with wages that meet those needs. Secondly, we have safety which include health and safety in the workplace and job security. Third we have social belonging and working in teams, fourth is esteem, and lastly self-actualisation. Virgin media show all the factors involved in this theory, they have the good salary, good benefits, they follow health and safety regulations, they have systems in place for progression which in turn will give self-esteem and a feeling of reward, and self-actualisation. (Learning Theories, 2017)

Founder Sir Richard Branson states” “if the person who works at your company is one hundred percent proud of the job they're doing, if you give them the tools to do a good job, they're proud of the brand, if they were looked after, if they're treated well, then they're going to be smiling, they're going to be happy and therefore the customer will have a nice experience. If the person who's working for your company is not given the right tools, is not looked after, is not appreciated, they're not going to do things with a smile and therefore the customer will be treated in a way where often they won't want to come back for more. So, my philosophy has always been, if you can put staff first, your customer second and shareholders third, effectively, in the end, the shareholders do well, the customers do better, and yourself are happy”. (Anon, 2017)

There is room for debate that Virgin media could fit into several of the above theories, as they show all the characteristics. However, research suggest that due to the fact the fit all the levels in Marslows theory, this would best describe the theory they follow, and apply to the company. There is evidence of Herzberg and mayo’s theories two, but is seems they go above and beyond these theories.

 






Motivation and satisfaction
 
Virgin Media is well known for perks of the job. Sir |Richard Branson is known for rewarding his employees for their efforts, and supplies a very balanced package. They are supplied with a good salary, private health care, and many other benefits. Sir Branson states “If you look after your staff, they'll look after your customers. It's that simple.” (Anon, 2017) This shows that Virgin’s first point of call is their staff and in turn they will look after the customers by default, who then look after the investors.  From looking at some articles both in books and online, it is clear to see that employees are treated well whilst working under the Virgin brand name. They get bonuses for perfect scores, they have weekly meeting with managers who then feed any issues back to higher management so that the issues in hand are dealt with.  They get performance reviews several times a month to progress up the ladder, and if that’s not enough Virgin employees are invited to Sir Branson’s house for a party lasting several days, once a year. All this fits into Marslows theory, all employees are supplied with the basic needs through their benefits and salary. Job security as the company is one of the leaders in its field. They work as part of a team, and socialise both in work and on reward opportunities. All of this leads to happy workforce which is why the Virgins brand name is well known.

Perception and communication.
Within Virgin media there are several forms of communication used one of them is the Voice forum, with eighteen representatives from all divisions. This is the top form of communication used to filter communication to all levels, the forum is hosted monthly with weekly telephone calls.  Keeping staff up to date with all process changes. Email, roadshows and the grill are also used as part of their communication process.  The grill is a communication tool used for consultations where staff fire their questions, and get a live response from senior management, they even have a camera so that they can see reactions to the questions asked. Virgin media also have an intranet called Touchpoint, where questionnaires are sent to employees every two weeks. Changes are posted on here and are left open for two-way discussion so that employees can voice their opinion and their views. This allows any queries or issues to be answered and resolved effectively. (Employee Benefits, 2017) Text and mobile communications are used for field technicians, they are also kept up to date and in the loop. Twenty four percent of Virgin medias staff are made up of field technicians. Overall Virgin media seem to have everything in place to help their workforce stay up to date with all changes, they allow everybody to communicate freely within.  However, there are instances where the workforce where not kept up to date with proceedings with redundancy. all employees where informed that there may be redundancy and advised to carry on as normal in the meantime.  No redundancies were ever made as the company secured funding for the jobs, however this would have been a stressful time for all employees and may have affected their overall performance. More communication on this subject may have helped the workforce stay focused and ensure that they were completing their duties to a satisfactory level rather than worrying constantly about their job security. (Anon, 2017) However there is a sense of belonging throughout, and the company take the employees feedback on board and put processes into place to resolve any issues or conflict that may arise. Any issues are resolved as soon as they arise, and the employees have the tools and knowledge to resolve some of these themselves.


Diversity.
Virgin media operate an open-door policy on diversity, they have no preference in employee. There are no restrictions on age, gender, disability, or race. They describe their employees as individuals who all come together to share experiences, and knowledge, working together as part of a team and a large company, the employees are Virgin media, they make the brand name and they are all responsible individually for the company’s performance going forward.  Virgin media also follow the zero percent modern slavery act. (Assets.virginmedia.com, 2017)

Environmental
In 2006 Virgin media began installation of solar panels in the Bristol depo, this has enabled the whole site to produce enough renewable energy to run effectively during summer months. Prior to this being done the cost of electricity was great as they have server rooms that need to run at a cool temperature. with all the cooling systems running day and night. This resulted in non-renewable energy being used up. The installation provides enough electricity to reduce the companies bill for this site by a third, Due to the successful installation at Bristol there are plans in place to introduce the same renewable energy sources across other sites.  The installation will save the company around £60,000 in the lifetime of the system approximately twenty years and that is for this site alone (clearenergynews.co.uk)
	There is also the lower impact 2020 plan, that states that Virgin media as a company have taken the carbon footprint results from 2014, and pledging to not increase this base figure till 2020. Investing in the energy efficiency of the network, improving fuel-efficiency of its fleet and exploring all renewable technology options across all the sites.
Overall there is evidence to show that virgin media are doing all they can to reduce the carbon footprint across the company’s sites, there transport structure and are investing in renewable energy sources, whilst improving their services, improving customer satisfaction. Virgin media are keen to stay top of their game and compete with all the competitors in the current economic climate.

Conclusion
[bookmark: _GoBack]Virgin media seem like a good company to work for, they put their employees first, with the understanding that happy employees give more to their customers than unhappy employees. Sir Branson states “clients do not come first.  If you take care of your employees, they will take care of clients”. (Anon 2017) Employees are kept motivated and happy in the workplace by for filling their basic needs as per Marlows theory, there are added benefits that come with employment, a sense of belonging, a sense of family within the workplace.  Everybody is treated fairly and there is always chance of progression, which improves self-esteem. It is an open communication centre as all employees communicate freely through the vast communication tools available to them. The company are diverse and give equal opportunities to people from all cultures, backgrounds, there is no age limit or gender preference and recent studies show an increase in the number of females in a senior role. By 2018 the company hope to hit their target of forty percent. (Anon, 2017)). Highly recommended company and management.
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