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1. [bookmark: _Toc34393172][bookmark: _Hlk34077989]Project Justification
1.1. [bookmark: _Toc34393173]Aims 
[bookmark: _Hlk34124114]The aim is to carry out a task based on how Swansea museum can connect with schools in the area by coming up with an educational research strategy that involves using the research to create a survey for schools. The project is based around the new educational curriculum which comes to face in schools by the year 2022. 

1.2. [bookmark: _Toc34393174]Background
The definition of the project is working alongside Swansea museum which is now connected with 4 sites which include, the Dylan Thomas Centre, Glynn Vivian Art Gallery, and the West Glamorgan Archive Service to help them include themselves in the new curriculum going into schools in the year 2022. 
The curriculum is a new educational learning experience that is put out for teachers to get creative and come up with their own ways of learning that they will think would benefit best within schools. As Swansea museum have stated their struggle to connect with schools, they want to use the curriculum as an opportunity to put themselves out there, the project involves gathering information on what the museum can offer to the schools, using the information we then will create a survey alongside the museum that will be sent out to the teachers in schools in the Swansea area to gather feedback on whether this may be of interest to their educational needs. 

The project needs to be relatable to what's in at schools at the moment, by creating a range of educational workshops that fit within each category of what the curriculum includes, the sectors are expressive arts, humanities, health and wellbeing, maths and numeracy, language, literacy, and communications, and science and technology. Swansea museum wants to include themselves within the humanities and expressive arts sector because they have the workshops to facilitate these in the museum, the museum also said of possibilities that they could run science workshops but research would have to be carried out on this to see if it is viable. 

1.3. [bookmark: _Toc34393175] Objectives
· To research potential educational opportunities within the museum that could be of use to interpret into the curriculum. 
· To review whether the facilities that are already on offer in the museum will be relevant to education in 2022. 
· Review whether there are other areas within the curriculum that the museum’s facilities could potentially fit into. (potential for the museum to fit into the science sector of the curriculum.)  
· Research into whether the 4 sites have any facilities that could be of use to the educational curriculum. 
· Create a survey with all the information that has been gathered, this will be sent out to the teachers on whether they want to invest their educational time into the museum. 
1.4. [bookmark: _Toc34393176]Interfaces
As Swansea museum is now connected as 4 sites with 3 other organisations which are Dylan Thomas museum, Glynn Vivian Art Gallery, and the West Glamorgan Archive Service, we will be working on this project having them in mind as well. Our main focus is looking at how Swansea museum can bring education to schools, but we are also able to look into the other organisation to see if they have anything to offer the new curriculum with the facilities they have to offer. 

1.5. [bookmark: _Toc34393177]Initial Ideas
The initial ideas for the project are to research into the museum to see whether there are any possibilities of there being any other facilities that could be offered to secondary that would be of use to them educationally. In the first meeting with the organisation it was discussed of possibilities of being able to facilitate science workshops, this would need to be researched more in depth to see whether this is a good idea to offer schools. 
Looking at developing what the museum already has to offer with the workshops, could the museum add anything onto the workshops to make them fit with secondary schools better, and to make it more interesting. 

1.6. [bookmark: _Toc34393178] Rationale 
The museum have addressed the struggles to engage with secondary schools and have said that with the new educational curriculum coming in 2022 it is the perfect time for them to try and reach out to schools and offer the facilities of the museum and 4 sites. With the project we must carry out for university we want to work with the museum to carry out a research project on how the museum can gain the best potential to connect with secondary schools. 

1.7. [bookmark: _Toc34393179]Constraints and assumptions
· working on this project as a student is going to be difficult to work to such short deadlines, due to having focus on other university deadlines. 
· The organisation may not be flexible when it comes to meetings and offering information within the timeline that it is needed. 
· Not being able to carry out a wide range of research due to lack of availability from museum staff. 

2. [bookmark: _Toc34393180]Business Case 
[bookmark: _Toc34393181]2.1. Potential Benefits
·   	Increased school visits
·   	Increased awareness
·   	Improvements to the visitor experience
 
After creating the survey and once the museum sends it to different schools, we hope to see a rise of interest from different school groups which will prompt more visits to the museum. This should increase the museum’s profits and footfall. Once the surveys are sent even if schools decide not to visit the teachers now have Swansea Museum in their minds and will tell their students about somewhere to visit that is free even if it is not an official class visit. From this survey Swansea Museum will be able to analyse data and see what works well and what doesn’t, allowing them to improve their exhibitions or on-site facilities which will, in turn, attract more visitors.
2.2. [bookmark: _x0et9rvity1q][bookmark: _Toc34084247][bookmark: _Toc34084405][bookmark: _Toc34393182]Potential Risks
 
Even considering that the organisation has not paid for the consultants and will not be committing any finances towards the project there are still risks in any project undertaken even if they are not financial risks. Potential risks can always be managed if properly planned for in advance.
· Task overlapping
· Project documentation errors
· Not receiving enough responses from the survey

Due to the consultants being students’ other commitments such as assignment deadlines may cause the consultants to run over the allotted time for tasks in this project. However, to minimise this potential risk project control methods have been set up which allow extra time to complete tasks in this project. There is always a possibility that inadvertent errors such as spelling, or grammar occur in a project as large as this. As there are two consultants, they will both proofread each other’s work along with the help of lecturers or friends to ensure there are no errors before handing into the organisation.
The project will face continuous reviews until it’s completion to ensure any potential risks are minimised and that the appropriate action can take place.
One of the main risks would be not receiving enough responses from the survey that’s handed out to the schools, this is the main part of the project and could take a toll on our research.
[bookmark: _vgsdnuw4wiex] 
[bookmark: _s090cq7lj7ba] 
 
2.3. [bookmark: _q2l7cyhxc9ua][bookmark: _Toc34084248][bookmark: _Toc34084406][bookmark: _Toc34393183] Potential project costs
This project will require little to no financial costs to either the consultants or the organisation. The organisation is gaining the consultants at no added cost to themselves and are not required to pay out of pocket for any services rendered during the project. However, to say that there would be no financial impact to either the consultants or organisation would be negligent on the part of the consultants as everything must be taken into account. Should a small number of expenses occur the consultants would cover it themselves as they have not asked or required any financial commitment from the organisation.
 
3. [bookmark: _j6dq7wxfyyc][bookmark: _Toc34084249][bookmark: _Toc34084407][bookmark: _Toc34393184]Project Management
 
This project is very research-oriented and requires a person(s) who are capable of finding and analysing large quantities of information. This will be in order to identify and analyse the issues the museum is facing to attract more secondary schools and how this could be remedied. As students in our final and most important year, we have built greatly upon our researching abilities and have become proficient at analysing. We are also offering our services for free as part of our course, so the museum stands to gain more than they first did before we approached them.
Those involved in this project include.
·       Cameron Morgan – Student undertaking the project
·       Katie Joseph - Student undertaking the project
·       Phil Treseder – Contact at Swansea Museum
The role of Phil Treseder in this project is to relay information from the museum to the students and is the point of contact should any changes or issues arise.
3.1. [bookmark: _Toc34393185]Quality Management Strategy

· [bookmark: _Hlk34081459][bookmark: _Hlk34124162]To make sure that we have the highest quality of research we need to make sure that we are meeting with our organisation as much as possible in order to keep up to date with changes and information.
· We always need to keep a professional standard when working with the organisation, we will need to act as an employee of the organisation, which means we need to respect and abide by all rules given to us by the organisation. 
· All information gathered and interviews carried out on behalf of the organisation needs to be reviewed and agreed by the organisation beforehand. 
· We will keep the organisation up to date with everything, making sure we are on the right path, and following all guidelines. 
· Making sure work is being done scheduled to the deadlines that we have given ourselves.
· Our organisation will be given enough notice by us whenever we would like to schedule a meeting, or need any work or research reviewed. 
· All information and research carried out will be confidential and will not be given or shared to any other parties that aren’t involved in the project. 


3.2. [bookmark: _tyeh338mvg0u][bookmark: _Toc34084250][bookmark: _Toc34084408][bookmark: _Toc34393186] Communication Management Strategy
 
Keeping and maintaining communication channels open between ourselves and the organisation is vital to the success of this project. This is to ensure that the organisation can keep a clear track of our progress and should any changes happen, or issues arise they can quickly be dealt with. Our communication channels consist of emails and meetings as we are both local to the organisation which makes it a feasible option to both parties. The frequency of emails is irregular as we will only need to communicate this way should any issues or changes present themselves and so we will need an open discussion with the organisation as to how to move forward.
 [image: ]Below is a Gantt chart which shows the project time scale.
[bookmark: _5pedja80d9mi]  
4. [bookmark: _rhiw40z61gie][bookmark: _Toc34084251][bookmark: _Toc34084409][bookmark: _Toc34393187] Project Plan
 
This project started from our first meeting with the organisation in December 2019 and will run up until May 2020. To kick start this project myself and Katie will carry out research pertaining to the museum and secondary schools in the area to ascertain what links they have between them. This information will be put together along with any other relevant information and then assessed to see how these links could be improved. This information will be revolving around the new curriculum which goes into secondary schools in 2022. We will then asses what workshops the museum currently offers and how they could be emphasised further for the future.
This data will then be put into a survey to be sent to secondary school teachers who can then use this opportunity to put forth recommendations as to what they would like to see the museum offer and how the links they have with the museum can be strengthened. This will also be an opportunity to see what improvements could be made to the already existing infrastructure Swansea Museum has in place.
Lastly, a report will be created and put together listing our evaluations, recommendations and conclusions to help support and grow the links between Swansea Museum and local  schools.
 
4.1. [bookmark: _cmzusmbjg84h][bookmark: _Toc34084252][bookmark: _Toc34084410][bookmark: _Toc34393188] Project Controls
 
Things don’t always go to plan even with set deadlines as not all issues or challenges can be foreseen by the researchers. Therefore, different control methods were considered and put into place for this project. These will help counteract or minimise any failure throughout different periods in this project.
The time scale that we have put in place is extremely important to follow as it allows us and the organisation to keep track of our progress however things beyond our control could occur forcing us to reschedule key dates or alter pre-existing deadlines.  Therefore, we have set aside three to six days of surplus time after each important part of the project. This will help us to ensure that if any targets have not been met, they can be reviewed and completed before the penultimate deadline date.  We have also set ourselves a penultimate deadline date which is the final meeting with our organisation. This will allow us to discuss at length the progress of our project and any alterations that need to be made can go ahead before the final deadline.
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