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[bookmark: _Toc155305462]Task 1 Report
1. [bookmark: _Toc155305463]Introduction 
The focus of this report is to answer the question below:
“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by ongoing economic uncertainty?”
To answer this question the Tesco store is chosen because is a local store where everyone do their food shopping and because everyone knows about its history and the leaders that have been taking the company to one of the biggest retailers today. 
The start of the report will be an idea of who Tesco is and what it does, then in the next sections, three leadership theories and five styles will be described and from the findings will be decided which leadership style or theory is the most effective to be used by leaders in these times of economic uncertainty. Another section will research Tesco’s leadership styles so far, what skills the leaders have and how effective are in leading the company. This section is followed by conclusion and recommendations into what leadership styles are effective and can be practically applied in the chosen organisation with some areas of further development and improvement.
The expectations of this report will be to define and describe the leadership theories and styles that are more suited for the company Tesco, that is part of the retail industry. Research of literature will help with this and then decide if Tesco is using good leadership skills to lead the company in times of economic crisis and options for improvement will be given at the end.
[bookmark: _Toc155305464]2. Critical Evaluation and practical application of different leadership theories/styles in the chosen organisation 
[bookmark: _Toc155305465]i. Background of the chosen organisation
Since 1919 when the store started with Jack Cohen as leader, Tesco has become today a very popular and loved grocery store in the local communities around UK, Ireland and even some countries in Europe. It has around 5 thousand stores and over 350 thousand employees that serve customers with different products and services from food to clothing, homeware, financial and even information services (Tesco PLC, 2023). Most of their stores have a chemist, opticians, phones and photo shops, shoe repair shop, petrol stations and even coffee shops where people can relax while shopping.
The company has 27 % or more market share in the UK retail Market as per the statistics website, Statista and is considered a valuable loyalty brand by their customers (Kunst, 2022).
Their website states that with the help of their employees and suppliers the store aims to offer their customers sustainable food and quality services that are affordable at the same time (Tesco PLC 2023).The main competition of this company is Morrison, Aldi, Asda, Lidl and Sainsbury’s which are fighting to expand and gain market share. But Tesco is trying to keep up with them by offering different products and rewards schemes to their customers all over their stores and is different because it has a long time presence in the industry.
[bookmark: _Toc155305466]ii. Critically evaluate the leadership theories/styles 

1. Trait Theories 
According to Keselman (2021) a successful leader has certain traits that help him overcome different situations, they are self-confident, emotional stable and intelligent. Authentic and ethical leadership are part of the trait theories. 
Authentic leadership theory - On one hand for an organisation to be sustainable and focused on results, its chief executive officers and senior executives must be consistent with its vision and mission, culture, and strategy., must be authentic. An authentic leader is honest, guided by values and acknowledges own emotions and experiences.  Authentic leaders help their followers become more committed and optimistic, they are promoting an ethical environment through trust and openness. High ethical standards that direct conduct and decision-making define authentic leadership, which is fundamentally ethical leadership. Increased performance, work happiness, and trust are said to result from it (Armstrong, 2016).
Ethical leadership theory -On the other hand leaders have no choice but to be more involved and show behaviour that is socially responsible and pay attention to the word “ethics” and make it the basis of responsible leadership and behaviour when managing the business (Mousa, 2019). He adds that being socially responsible influences positively a company’s reputation and how this performs financially. Ethical leaders are role models, the loyalty, behaviour and the performance of the follower can be affected so their relationship is important. People look up to ethical leaders because they are loyal, responsible, brave, fair and just, their concern is diversity and equality. Ethical and authentic leaders lead with integrity. They are encouraging their followers to live in a way that mutual respect, and trust are valued (Keselman, 2021)
2. Contingency or Situational Theories 
 Agile leadership theory and Adaptive leadership theory are falling under this category of leadership theories. And involves the kind of leadership that is used mostly depends on the circumstances and the leader's capacity to recognise them and take appropriate action (Armstrong, 2016).
Agile leadership refers to the attitudes, leadership practices, styles, and competencies of leaders that aim to encourage an organization's quick response to changing external factors (Greinder and Leicht, (2020). Silva-Martinez (2023) describes the agile leader as a continuous learning mindset that enables team members to be at ease with uncertainty, take responsibility, and be accountable in a transparent and cooperative environment develops in the team culture when leaders push their teams to add increasing value to their customers based on feedback and communication. At the same time Hayward (2021) says that some of the qualities that set agile leaders apart from other types of leaders are their drive to learn from experiences that are good and bad, their resilience in the face of uncertainty, and their capacity and desire to adjust to change.
The adaptive leadership theory - An adaptive leader can handle change, complexity, and unpredictability. Adaptive leaders aim to act on information rapidly, respond to situational demands, and encourage their staff to act even in the face of uncertainty.  An adaptable attitude is a way of thinking that sets the conditions necessary for changes as well as a specific way of making decisions in challenging circumstances (Dunn, 2020). For example Nelson and Squires (2017) have suggested that adaptive leadership framework provides an innovative way to think about and effectively handle the particular problems that today's educational institutions are confronting.
3. Power and Influence theories 
Under this category of leadership theories falls the Transformational Leadership Theory and style and transactional leadership theory and style. 
Transformational Style of leadership – 
According to Armstrong (2016) transformational leader encourages curiosity among his team members, provides individualised care, and acts as a mentor to people who need help learning and developing. To accomplish their goals, they can change the behaviour of those who follow them.  Leaders are transformative when they collaborate and try to admit the issues and implement changes if needed.
For example, Le Comte and McClelland (2017) analysed leadership in the health service and concluded that organisational culture and worker morale are impacted by leadership, which in turn affects patient safety and care. While Nazim (2016) adds that numerous studies conclude that the most productive and successful is the transformational leadership style for an organisation.
Transactional style of leadership 
A certain set of leadership skills are shown by transactional leaders, and these skills are usually associated with their ability to accomplish objectives. assume command of processes and systems, handle problems, organise and connect, and function within organisational boundaries (Armstrong, 2016). Transactional leaders treat their relationships with employees as if they were an economic transaction, rewarding and punishing employees based on their performance. Together with their team members, transactional leaders set precise, measurable goals and make sure that employees receive the compensation that is promised when the goals are met. In exchange for worker effort, they trade favours and promises of rewards. Consequently, workers are discouraged from providing more than what is expressly stated in their employment agreement (Bryant, 2003). 
Democratic leadership style or participative style as employers are encouraged to be involved in the decision-making process giving information and opinions to the leader before taking a decision. Many workers respond with collaboration, teamwork, and strong morale because they value the confidence that is given to them. This type of leader motivates workers to advance and flourish in their roles, acknowledges and promotes success.  It works best when used to highly qualified or skilled employees, while introducing operational changes, or when solving difficulties for individuals or groups. Some of the advantages of this style are motivation, equal rights, integration or freedom of speech. Some disadvantages can be boring discussions, time consuming or difficult for the leader (Khan et.al., 2015).
[bookmark: _Toc155305467]iii. Investigate what your chosen organisation is doing. 
After some research into the company’s 2023 annual report, it has been found the following things that Tesco has done to overcome the challenges left by the pandemic, the war in Ukraine, political instability, and the cost-of-living crisis. 
Firstly, according to declarations by leaders in the report Tesco recognises the challenges that are being faced and say that:
- “there continues to be a heightened level of macroeconomic uncertainty relating to cost and wage inflation, as well as energy supply issues, leading to rising prices, which are continuing to impact our customers’ disposable income, thereby changing the way they shop. These also result in an increase in operational costs for the company as well as their suppliers, which is further influenced by the war in Ukraine. 
-The inflationary and economic risk factors continue to influence the business and are therefore important components of their customer and financial performance principal risks.
 -Tesco understand the short-term risks and impacts, and has the right teams, governance mechanisms, customer offerings and strategies in place. However, the long-term impacts remain uncertain, and they will continue to monitor the situation closely and respond accordingly”. 
Financial information: what they did.
· Tesco has suitable reaction mechanisms to mitigate the impact of unpredictable and variable macroeconomic conditions on the company's performance, which may lead to inflationary pressures and rising energy prices.
· Tesco had sales of £57.7 bn, their market share increased at 27.3%, online sales declined by 5.2%, clothing sales also declined.
· Tesco has shown resilience in the last year, it helped communities, suppliers, colleagues, and customers to cope with the effects of increased costs of living and it has moved closer to meeting their strategic goals and as a result have increased sales. 
· Tesco focused on their stakeholders, colleagues and customers and helped their customer save money. It was the only fully lined grocery store that have increased their market share in the last three years. This shows that Tesco has been adaptive in the face of the economic crisis that brought higher prices to food and bills, higher inflation, and uncertainty. 
· It has encouraged their employees that worked hard and have been dedicated and raised to meet the challenges of the economic crisis. The company invested in them with reward packages and increased their pay with 8% in 2022 as are being considered at the heart of Tesco and play a vital role in the business; they even doubled their discount cards over Christmas period (Tesco PLC, 2023). 
· Other findings from their annual report is that one of their main advantage in these difficult times has been their teamwork along with their collaborative and supportive culture this showing a responsible type of leadership.
· Their chairman, John Allan declares in their 2023 financial report that they will continue to manage the cost-of-living crisis even if there are still economic uncertainties and that they are a strong business that together with their colleagues will continue to follow their “purpose of serving their customers, communities, and planet a little better every day. He trusts that by working together with employees, the company will deliver their strategy and create sustainable value in the long term. 
· As Tesco confronted new and continuous challenges throughout the year it responded quickly and with agility to put on a great performance and continued their support for the customers.
· Tesco concentrated on providing its customers with excellent quality and convenience while maintaining the weekly shop accessible, healthy, and sustainable in the face of growing inflation.
· Have done price-matched with their rivals, have freeze prices and other new initiatives.
· Spend more time in stores with colleagues and customers, an opportunity to get feedback on what is and isn’t working.
· Despite the cost-of-living pressure they remained resilient
· Tesco had good measures in place to prevent any foreseeable disruptions. Have shown how adaptable they are in situations where they had to act fast. Tesco's combination of adaptability and resilience is, in their chief-executive’s (Ken Murphy, a growth orientated business leader) opinion one of its greatest assets.
· Their goal is to keep moving forward with those important strategic targets while introducing lots of innovative ideas for product development, distribution, and customer experience; maintain their competitive edge while making sure their company is flexible and effective; invest in their clients by providing them with high-quality, valuable goods and services to foster consumer loyalty. 
Non-financial information:
· Tesco’s culture comes to life through their purpose and values: “No one tries harder for customers; We treat people how they want to be treated; and every little help makes a big difference. Our values are integral to the way we behave and do business. They ensure that every colleague at Tesco should understand what is important, how we work together as a team, the choices we make across the Group, and why customers, the community and planet are at the centre of everything we do” (TESCO PLC, 2023). 
· Tesco shows ethical leadership skills through their diversity and inclusion strategy, by supporting colleagues with their career journey; encourages inclusion by producing products especially made for Black hair, releasing a basic line with colours that match skin tones, and using a diverse consumer base in their advertising. They reached this year 42% female leadership representation in line with our target of inclusive leadership and remain committed to equality across the business.
· In terms of reducing the impact on the planet Tesco has achieved 55% reduction in their emission, has been the 1st retailer to ban plastic wet wipes, have around 300 electric vans. In order to address climate change, the company is concentrating on areas where it can have the greatest impact: energy, transportation, waste management, food production, and diet. They are also investing in their agricultural supply chain to ensure its sustainability by implementing innovative practices like vertical farming, low-carbon fertilisers, and alternative animal feeds.
· Has implemented management development initiatives, with over 7,000 managers attending workshops on inclusive management, flexible thinking, and effective communication. Additionally, the manager competence training was attended by over 300 deputy managers and store managers. offers the Great Manager Programme, which is designed to give managers customised, accredited training with the goal of enhancing their talents. apprenticeship schemes for coworkers.  
· After a survey conducted inside the company 86% colleagues their manager makes everyone in their team feel welcome.
· As climate change is one of the biggest challenges facing the world, Tesco is dedicated to taking the lead in reducing these emissions and averting the worst effects of climate change.
· • seeks to increase the overall impact on society through sustainability initiatives that include: better products; decarbonisation of transportation; lower emissions from stores; encouragement of sustainable consumption; removal of food and packaging waste; and community strengthening with an emphasis on human rights, diversity, and inclusion as well as local priorities like food banks.
· In summary, Tesco expresses pride in the way its companies have responded to the macroeconomic climate over the last three years, showcasing their ability to be a flexible and resilient company that acts swiftly in the face of unforeseen circumstances.
[bookmark: _Toc155305468]iv. Compare and contrast the leadership styles and skills that had been effective and practically applied and visible leadership styles and skills in your chosen organisation and identify the areas of further development and improvement while you can identify the weakness of the leadership styles used by the chosen organisation. 
Firstly, Tesco’s leaders have recognized the issues of uncertainty that they are facing today which is an important thing to do as a leader according to Schein (2016) this way they identified the challenges they faced, the risks involved and how these are influencing their performance.
Secondly the company has shown resilience in the way they coped with the crisis, and this helped increase sale this year. Has shown an adaptive style of leadership because adapted their strategies to face the economic crisis that brought higher prices to food and bills, higher inflation, and uncertainty and have adapted even through the pandemic. Their strategy of working together with colleagues, suppliers, and stakeholders to serve customers has been an advantage for them and made them a strong business by showing responsible leadership. Have responded quickly and with agility to the changing situations and have shown that adaptability and resilience when they had to act fast are their most important assets in their leadership styles, things confirmed by their chief executive. Tesco’s leadership works very hard to be an ethical leader through their climate change, inclusion and diversity, equality, and impact on the planet strategies.
As it can be seen Tesco has shown they are resilient when leading, are adaptive and very ethical as leaders, have shown that are responsible leaders, but the company can still add to their development as leaders. For example, adopting a learning-oriented leadership approach can be integrated with the help of a coaching and mentoring programmes. And can use the transformational leadership style to help them with changes in the organisation as this type of leader has compassion for others and is an example for others (Brown and Trevino, 2006).  
[bookmark: _Toc155305469]3. Conclusions and Recommendations 
[bookmark: _Toc155305470]i. Conclusions: 
“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by ongoing economic uncertainty?”
The scenario given states that during a crisis of either an outbreak, an ongoing economic uncertainty, political instability or climate change, the responses of businesses out there are improvised with actions being taken and adjustments to the business practices. And leaders need certain behaviours and mindsets to help them look forward and survive. So, in response to this and because a response plan can’t be useful because of the uncertainty of a crisis, leaders should adapt and change their behaviours by using different leadership skills and styles. And because not one specific leadership style can be used a mixture of styles and skills, I believe will help any leader to overcome uncertainty in the future. For example, all leadership styles and theories described above have the skills, traits, and abilities that leaders can use to lead a company. An authentic leader that is honest, guides through values and promotes an ethical behaviour making him an ethical leader too. Yes, a company needs an ethical leader because with the climate changes and consumer changing habits, he needs to be socially responsible, needs to be fair and just and cares of having an equal and diverse environment inside his business. To respond quickly to rapid changes a leader should be agile, meaning being resilient and having a desire to change rapidly when facing uncertainty. This type of leader is also adaptive, he also responds quickly to changing situations and uses his quick thinking to make decisions on changes. Then very well a transactional leader is needed because he can set specific goals to employees which are then rewarded for their effort. He can be a transformational leader as well because this type of leader has the skills to motivate and change behaviours of those who follow him.
[bookmark: _Toc155305471]ii. Recommendations
As seen at the end of the previous section the recommendations are that Tesco applies a learning-oriented leadership in their development and to help with this the use of the transformational style to change and make changes in the company and their leading styles will be beneficial for their success as a company.
In our case, how Tesco can be a learning-oriented leadership? Well according to Schein (2016) a learning-oriented leader needs to be adaptable and willing to change, and they must enforce and further develop the vision of their company. An adaptable organisation like Tesco can react quickly to situations and needs that change quickly so Dunn (2020) adds that the adaptive leadership theory or style can be used as a way of learning and development.  And how the learning and development can be done is through coaching and mentoring or as Armstrong (2016) says, programmes for developing leaders train learners for leadership responsibilities and circumstances that go beyond their present experience. Le Comte and McClelland (2017) have concluded in their evaluation that coaching and mentoring programmes should be used for the development of leaders as the skills from the programme are benefiting the leaders. But Adair (2013) contradicts this and adds that team leaders should receive more attention than senior managers when it comes to their development as they are closer to the customers. He says that establishing a culture that is respected at all levels, developing your leaders, providing others with opportunities to lead, and sharing your leadership skills should be part of the learning-oriented leadership in a company. 
And because change and leadership are connected, Tesco can use the transformational leadership style to make changes in the leading style according to situation even if it is uncertain. This type of leader is not only good at implementing change but can be a good mentor for employees that need help with learning and development. 
As it can be seen and to answer the question from the introduction, each leadership style described in the report has different traits and skills that a leader needs when making strategies for decision making in the company. And so, these traits and skills are a mixture of leadership styles that can be considered together to make changes when leading in any challenging situation either economic, political, environmental, or epidemic.

[bookmark: _Toc155305472]Task 2- Reflective essay 
[bookmark: _Toc155305473]With the use of any reflective model from the link
[bookmark: _Toc155305474]https://libguides.cam.ac.uk/reflectivepracticetoolkit/models
[bookmark: _Toc155305475]please try to reflect your learning journey from the Module BMSW6101
I don’t know if this is reflection or not, but every time I think at the phrase ‘if a could turn back time, I would do things differently or change something that I did in the past’, I remember the actual thing experienced at that time and I think that everyone is doing some reflection of this type. But actual reflecting on a certain experience I didn’t do it properly as the reflective cycles explain it should be done.
 I chose the ERA cycle model to reflect on my experience on the emergent skills for the workplace module because it looks simple and easy to use. This cycle has three stages: experience, reflection, and action. The experience is the actual thing that happened to a person in their life maybe at work or at home and in my case the experience of attending this module and learning about leadership. The reflection is the stage where we should reflect on what happened, thing about what happened and what feelings we had then. In the final stage, we should take some action and think on what to do if the same experience happens again or how would we act in another experience in the future (Cambridge University Libraries, 2023).
In The experience stage I remember what I learned in this module. This is everything I didn’t know about leadership and the skills a leader has and how a leader needs to adopt a style of leadership in the way they lead a team or a company. I didn’t know much about leadership before this course because I am not in a position of leader at work and have not been so far. So my experience in leading is zero knowledge. But what I have learnt in the class was a positive experience and gained lots of information. At the beginning I learnt what leadership is and that a leader has traits, qualities or skills that make him a good leader. Some of them are confidence, creativity, empathy, accountability, team building, respect, self-awareness, emotional intelligence, trustworthy, and others. I also learnt that a leader must develop these skills and take on a leadership style, improve communication and many other.
I think that from what I experienced and reflecting now on the leadership in class, leadership styles and theories are a lot of them, and some have the same skills and traits, and this is confusing when deciding what style to adopt when leading. I don’t know if you should lead according to the behaviour and be autocratic or democratic, or maybe lead by situation and be agile, or adaptive or servant. If you think maybe because a leader is seen as power and influential then having a transactional or transformational style adopted will help. Each style has different traits and skills a leader should have or adopt to help them lead but to choose only one I think is not enough because it looks like you need to have a little from every style when leading. So by the end of the classes I learnt that leaders already have some traits and skills from every style in them but they can use on another to influence them and change their leading behaviour and style according to situation or crisis. For example in a crisis a leader should be adaptive and he can use the transformational style to add traits from other style in the leading behaviour, and be agile, act quickly and respond to changes, style that for example is needed in a crisis situation. 
Now I can’t do anything about the experience of leadership in class because I think I need to experience leading in practice to be in a position of a leader and then I will know how it feels and what to do. But I recognize that I have some skills that I involuntarily see now in me after learning about leadership skills, I found that I have other skills too after filling that questionnaire. I found that I might be agile, empathetic, and even adaptive. I Think that I can found myself in one type of leadership, the ethical leadership because I tend to think more about the world we live in and I am very sorry to see that we are destroying the planet by being selfish, careless about the environment, the food that we eat, the waste that we throw every day and we don’t see how our actions are affecting slowly the planet and our future or the future of our children. So I am trying to be more careful with what I eat, I try to do my part and recycle and I am teaching my children to do it, I take them in the nature so they can see and try to appreciate it more as they grow up.
I can say that for the future learning and developing not only as a leader but the skills that I already have is very important to do, only this way I can become more experienced and gain knowledge. And who knows maybe one day I experience being a leader and I will remember the skills and traits I need and will remember what style to combine to help me act in different situations.
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