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Introduction
Based on a recent report, an international research and consultancy firm predicts a bleak future for the labour market in India and the other five largest economies in Asia Pacific as a result of "Automation Raises Risk of Job Loss."
[bookmark: _Int_KJCBs0Sl][bookmark: _Int_yGTDkmTy][bookmark: _Int_SrZ3l8ef][bookmark: _Int_rYMfKsCD][bookmark: _Int_dgl4IsZU]Automation: - It is technology concerned with the application of Mechanical, digital & pc –based structures to function and manipulate manufacturing an effective way to improves productions. (K. Goldberg,2012)
[bookmark: _Int_He7oijoy]Automation has significant importance in the organisation which are as follows:
· Increased productivity
· [bookmark: _Int_svLnRRMO]High cost of labour
· Safety
· Labour shortage
· Improved product quality
[bookmark: _Int_o6ZEQ0Ac] It Includes- 1) Automated m/c gear. 2) Automated assembly m/c‟s 3) Industrial robots. 4) Automated material dealing with & storages device 5) Automated inspection gadget for first-rate control 6) Feedback control & pc manner manipulate 7) Computer incorporated gadget for planning, information series decision making.
This report will focus on how the world of work is changing due to automation
 The study will effectively describe the meaning of changing world of work by mentioning the key drivers of change. The role of automation in Asda’s organisational structure will be included in the study. The study’s main aim revolves around suggesting a process that Asda can automate into its operations. Lewin’s change management model will be referred to and utilised in this context. The restraining and driving forces of the change will be demonstrated briefly before explaining Asda’s organisational structure. Lastly, the study will include some issues like negotiation, communication and span of control and discuss their impact on Asda’s change management process.
Asda Stores Ltd. is a popular British supermarket chain which was incorporated in 1949. The company has its headquarters in Leeds, England. The supermarket retailer has more than 600 branches in different locations. The company’s founder, Noel Stockdale, ensured that Asda provides the best services to its customers. He built the company’s business by listening to the customers’ needs (ASDA, 2022)
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Figure: Logo of Asda
(Source: ASDA, 2022)
1: Critical analysis of changing world of work
1.1 Analyses of changing work culture
According to Lord (2020), Contemporary debates on the world of work have long centred on the precariousness of the global workforce as well as the pandemic situation due to covid-19 have only brought into great focus the challenges facing those who seek employment. The characteristics of insecure work have pervaded the social and economic setting that makes labour's weakened fabric. Those weak threads are further threadbare through the modernisation and upgradation of digital technology, changing both the work as well as how the job will be performed (Lord, 2020). As different nations have adopted several practices at their own speed, each society has undergone its own revolution as well as bringing to the core vital economic, political, and cultural questions. 
Koruna and Kubicek (2017) have evaluated that in recent decades, employees in the western world have been impacted by several changes in their work conditions. One of the key changes is technological evaluation. Due to the implementation of technology, business operations in approx. Every organisation has become easier. A lot of organisations are not able to operate automatically through the support of some key resources that are based on technology. New types of work and work settings, such as flexible working or crowd-working, have appeared as well as staff at several workplaces seem to be suffering from the intensified work that has concluded in a reduction in quality of life, according to Korunka and Kubicek (2017). Most of the time nowadays, within different organisations, it can be noticed that nowadays can be completed without human resources. Therefore, organisations have started to make a reduction in human resources, which has brought a cost-reduction process for firms (Gaur, Shukla and Verma, 2019).
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Figure: Automation process of work culture
(Source: Shukla, 2020)
[bookmark: _Int_A2wkf7w5][bookmark: _Int_VrUCQLqo][bookmark: _Int_HOO5m5yc][bookmark: _Int_oiCan99L][bookmark: _Int_KCFOVZzJ][bookmark: _Int_3K8BlhJo][bookmark: _Int_nCb5aFAN][bookmark: _Int_FgqSYIxZ][bookmark: _Int_EGuvPO72][bookmark: _Int_tYR17qcL][bookmark: _Int_9RVXKrCd][bookmark: _Int_o3JF3Gst][bookmark: _Int_wtAX2yC9][bookmark: _Int_QHNhJl6Q][bookmark: _Int_lhreu0FD][bookmark: _Int_bRB65MU4][bookmark: _Int_G8FYw8PL][bookmark: _Int_DcmOT2sx]According to Yarlagadda (2017), Artificial Intelligence or AI automation is developing in a great manner as well as potential changes and impacts the important landscape of a sector, including the economy and business. The science and engineering of creating intelligent devices, particularly intelligent computer programmes, is known as artificial intelligence. The study of artificial intelligence is growing in popularity among computer scientists since it has greatly improved human lives in many ways.  The advancement of Artificial Intelligence is speedy transferring directly and amalgamation of Artificial Intelligence with automation has started out to modify the enterprise backcloth, Companies and businesses are enhancing their focus on applying technology in the direction of increasing effectiveness and efficiency in different processes. However, Yarlagadda (2017) has argued that irrespective of several benefits, which have been recognised with the gradually increasing level of automation, fear have also increased among some specific sector of employees. Based on this controversy, it can be evaluated that the topic “Automation Raises Risk of Job Loss” is still a place of doubt. Being a UK-based company, where the technology is upgrading significantly, Asda has started to develop a great range of technological innovations and innovative approaches evaluated by Jones and Comfort (2020), which has reduced the dependency on Human Resources.
A recent report has evaluated a grim future for the five biggest economies of Asia Pacific's job opportunities, including India. Within the year 2040 of these five economies, India, China, Australia, Japan, and South Korea are at a higher automation risk than Europe and North America, according to the report by Kumari (2022). Along with that, approx. 69% of job opportunities within India are threatened by automation and will loosen 63 million jobs by 2040 for automation (Kumari, 2022). However, on the other hand, the report has also argued that within 2040, approx. 28.5 million new jobs are expected in the area of the green information economy and the industry of Communication Technology (ICT). According to Ting et al., (2020), after the pandemic situation, digital technologies, such as AI, big-data analytics, and IoT's importance has increased significantly because of medical urgency. This has increased effectiveness and changed the world of jobs. 
The changing nature of the work has not only affected the market of employees as well as it has also connected with the organisational business performance and implementation automation. Asda also has faced some great advantages through their launch of salesforce technology can be evaluated through Grocery Gazette (2022). It has provided them with a 360-degree view of their individual consumers and provides personalised as well as tailored experiences, which will revolutionise the grocery experience of every consumer. The vice president of the company has also evaluated that salesforce will be helpful in the direction of transforming the consumer experience and making the system world-class (Grocery Gazette, 2022).
1.2 key drivers of change 

[bookmark: _Int_WNjrKBj9][bookmark: _Int_hDFy4KG4]Rauter, Jonker and Baumgartner (2017) have evaluated that half of the companies were founded with the intention of complying with sustainability principles, and the aspect of sustainability is one of the key drivers of changing workplace. The increasing attention to sustainability has also increased the importance of technology as well as companies in the UK have started to implement this. In order to increase sustainability, companies have started to adopt technology and reduce their carbon footprint by increasing cloud services. Therefore, technology is another key driver that changes the nature of work across the world. Kouhizadeh, Saberi and Sarkis (2021) have also admitted that blockchain technology has achieved attention globally with the potential to revolutionising the management of the supply chain as well as sustainability achievements. In this way, by making a great change in supply change management and making it robust, Asda has been able to increase its revenue.
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Figure: Drivers of change
(Source: Developed by the learner)
[bookmark: _Int_2B5dDlJc]According to Vey et al., (2017), digital transformation is the very heart of industrial revolutionization 4.0. and that is all about the change in the understanding of doing business. Therefore, the employees are required to develop some advanced and modern skill sets in order to implement the process effectively. Therefore, employees’ advanced skill is another important key driver that has influenced the nature of work. Employees are required to adopt the key infrastructure, transaction mechanism, and payment scheme to successfully adopt the change. Radović-Marković, Brnjas and Simović (2019) have evaluated that changes in the global environment of business have increased the requirement for new business strategies. Therefore, globalisation and business growth are other drivers.
In this dynamic and complex business era, Asda is required to make changes in its business process as soon as possible as well as in this way, the growth of the organisation can be continual. Sustainability relies on the resiliency of the business but also on the business operation in the long-term, which in turn requires some key changes (Radović-Marković, Brnjas and Simović, 2019). This can happen through technological advancement. Another imperative key driver that influences the changing nature of work is cultural diversity evaluated by Byström, Heinström and Ruthven (2019). After the era of globalisation, the multicultural workplace has become a common aspect. However, diversity has increased the importance of technological applications for communication and another purpose. Therefore, the analysed drivers influence Asda to adopt technical evolutional practices. 
1.3 Role of automation in change 
According to Norman (2017), automation has allowed companies and individuals to free people from repetitive and time-consuming tasks, which machines the performance more effectively, as well as allowing humans in the direction of creating new jobs. Vey et al., (2017) have also stated that with the advent of industrial evaluation 4.0, employees have started to do their work in different ways, and their way of working has been leveraged through automation. The last two decades have the major witnessed robotics and AI. The process of production in most industries requires the simultaneous completion of some tasks. For instance, the textile manufacturer requires fibre production. Acemoglu and Restrepo (2018) have evaluated that advantages that are commonly attributed to automation have included higher rates of production as well as an increased level of productivity. 
[image: ]
Figure: Positive and Negative impact of automation
(Source: Jordan. Friedman, 2022)
However, Yatskiv et al., (2019) have argued that though the process of automation has increased product quality and profitability, along with that, it has also eliminated manual work and decreased employment opportunities. Along with that, the process has included a high capital expenditure that is needed in the direction of investing in the process, a huge amount of maintenance is also required than a manually operated machine, and usually, the process has a lower flexibility degree evaluated by Nikulina, Butyugina and Gorbunova, (2019). Asda, the supermarket store in the UK, has evolved quickly as well as has gained major success through the forefront of everything from discounts on food to the e-commerce experience. After the pandemic situation created exponential growth and changes in the e-commerce role of the retail stores as consumer shops in several ways, Asda was looking for a digital platform that can be improved their understanding of changing consumer behaviour (Retail technology, 2021). 
Asda, the leading supermarket chain in the UK, is using technology in several ways that make improvements in accessibility. The company has accelerated the digital transformation strategy in order to better management of its end-to-end operations. As part of change ownership, the retailer showroom is now looking in the direction of transitioning from its legacy solution to an end-to-end retail solution, which would cover the supply chain, logistics, retail, and commercial operations evaluated by Skeldon (2021). This has also included AI-powered forecasting and visibility in end-to-end supply chains and the capabilities of workforce management. The company has also used ML or machine language at scale in order to provide a demand projection with the calculated business impact as well as the risk that enables better management in inventory, reduction in waste and improved understanding of customer behaviour (Skeldon, 2021). 
Through the help of advanced technology, Asda is also able to collect data effectively from all of its different grounds. After that, transformed those data into valuable information as well as properly analysed them for the further betterment of the business in terms of business infrastructure. The retailer is also looking for efficiency in delivery and value across the overall omnichannel retail business with the connected platforms, which will be brought visibility, including transportation and fulfilment stated in the report by Skeldon (2021). However, the entire process has led to the eradication of employees. The inclusion of AI and ML undoubtedly brings improvement in the overall process of Asda; however, the company has faced a huge employee turnover and a decrease in employment opportunities.  
1.4 People's reaction towards change 
[bookmark: _Int_FabmDdBB]Robotics, AI, and other automation have significantly affected the economic benefits and contributed potentially to the economic GDP. It will also be contributed up to 15 trillion USD to the global GDP by 2030 stated in PwC (2022). However, 30% of the job is also at potential risk of automation by the early 2020s. More than half of furloughed jobs in the United Kingdom are at the highest automation risk as after the covid crisis, workplaces have accelerated the technology and inequality in the countries, driving up the inequality and redundancies. The rapid adoption of technology by UK-based companies during the pandemic has helped to protect the jobs of millions of employees; however, Partington (2020) has argued that the technology and automation process has also made a reduction in the employment number. According to the commission, 5.9 million jobs among the 9.6 million workers were in the 3rd of sector at the highest risk of automation (Partington, 2020).
The employees within Asda have also faced challenges because of the automation process. Therefore, it can be evaluated that people do not positively react to the change due to the great reduction in jobs. It is true that the automation process has increased the effectiveness of the system; however, bring a reduction in job opportunities. Asda is cut up to approx. 1200 jobs for restructuring in-store bakeries die the fall in demand evaluated by Duncan (2021), and in this place, they are trying to bring automated processes to reduce the cost as well as increase the speed and quality. More than approx. 2800 workers of Asda have faced the threat of redundancy because the supermarket chain is trying to cut their costs and implement the technology, according to Wood (2020). As the automation process brings several risks to employment, therefore, they are still not ready to accept the change.
LO2: Lewin’s Change Management Model to Implement Change in Asda 
It has been evaluated by Rosenbaum, More and Steane (2018) that change is a common aspect that runs through all business operations regardless of their state, industry or size. Since the world is changing rapidly, business organisations are also required to embrace the change quickly. Organisations that embrace change efficiently in time thrive. Asda is known as one of the leading retail supermarket chains in the United Kingdom. Instead of significantly improving Asda's performance, the retail brand struggles to adopt recent technological changes. In order to satisfy today's customers, Asda needs to embrace technological changes (ETCIO.com 2022). With time the global retail sector has dived into a significant transformation that changed the retail business dynamic. One of the driving factors behind the need for Asda's business transformation is retail automation. Since automation has become the key to the retail industry, Asda's business environment needs to be highly productive in order to embrace automation (Jackson, 2022). 
The Covid-19 pandemic situation negatively impacted the company during the last fiscal year. Furthermore, long-term lockdowns created a boom for Asda. However, Asda observes an increase in online sales and declination in offline sales. The Covid-19 situation has led the British retail sector to feel the need for robotics in terms of online grocery stores and eCommerce etc. (ETCIO.com 2022). Asda struggled to deal with high online demand during the pandemic, which forced Asda's management to embrace automation and robotics in their businesses. Automation helps the manual business operations of Asda by automating repetitive business operations (Huang et al., 2021). Thus, implementation of automation will reduce employee work pressure in Asda, and work will be done in less time. 
However, the existing workforce of Asda might be impacted by automation retail business process, and thus upskilling of the workers has become necessary for the firm's human resource management. Using Lewin's Change management model, the issues and required change for Asda can be evaluated (Harrison et al., 2021). By looking at the changes, Asda can prepare itself for business automation. However, while implementing change, it is obvious that Asda can face resistance to change from its existing workforce. If the company can prepare itself for all the changes, it is going to help Asda to overcome all the resistance and implement an effective change to achieve organisational success. There are three steps in Lewin's Change management model: unfreeze, change and refreeze (Harrison et al., 2021). 
Figure: Lewin’s Change Management Model 
(Source: Developed by Learner) 
Stage 1: Unfreeze 
It is the first step of the change management model. In this stage, an organisation prepares itself to embrace the change. This stage consists of breaking the extent status before an organisation develops any growth strategy. The first stage of change management is the most difficult and stressful (Rosenbaum, More and Steane, 2018). However, the change is essential for Asda to stay competitive in the British retail industry. Declined productivity has been one of the key challenges for Asda in recent years (Alimonti, 2019). In the past two years, Asda saw a sale decline in its offline stores across the UK because of the pandemic situation. In the last financial year, Asda reported a reduction in its revenue because of supply chain disruption and higher client demands. Asda reported a double-digit fall during the first quarter of the pandemic (Jackson, 2022). 
According to ETRetail.com. (2022), although in the first quarter of 2021, Asda saw a 9.2% growth in its total sales, in the fourth quarter, the retailer again faced a 2.9% sale decline, and total revenue was only 4.64 billion Pounds. Higher demand, lack of staff after Brexit and global supply chain disruption are three key reasons behind Asda’s performance drop (ETRetail.com. 2022). The entire situation has created immense pressure on Asda’s management to defeat the challenge. Another reason behind Asda’s poor performance is the lack of productivity since the organisation cannot offer the service its customers desire. In recent times, there can be seen a significant shift among retail customers. Customers are increasingly demanding sustainable products; thus, Asda also needs to change its sourcing (Heikkurinen, Young, and Morgan, (2019). Change is also required in Asda’s raw material sourcing, water and waste management etc. 
The term ready for change is used to explain which organisations are in the state of unfrozen. From the above discussion, it is clear that Asda’s management felt the need to initiate organisational change. In order to meet the rising and changing customer demand, Asda needs to boost its productivity. Since customers are the major stakeholders for Asda, satisfying their concerns and demands is necessary for the company to succeed. The implementation of a technological solution will solve Asda’s recent issues. Business automation can boost Asda’s productivity and solve supply chain issues. Technology can help Asda to find sustainable suppliers at a reasonable cost (AutoStore, 2021). Since Asda felt the need to integrate technology and automation into their business, it means the company is ready to accept the change. However, in order to initiate change, Asda might face resistance from its existing workforce to accept the change since some people need more time to accept a change. 
Stage 2: Change Implementation 
It is the second stage comes when an organisation feels the need for change. After all the uncertainties identified in the previous stage, in the change stage, Asda’s management is required to solve all the uncertainties as well as look for new strategies to overcome the challenges (Galli, 2018). Asda’s management felt that implementing change would help them to overcome the current organisational challenges and is going to open a new direction towards the company’s success (ETCIO.com (2022). It is the most vital step of the change management process as it helps Asda to plan and achieve its organisational goals. One of the significant challenges for Asda is declining profitability after the pandemic and a lack of business productivity. Considering the issues faced by Asda, the required type of change for Asda is transformation. It is the process of implementing a strategic plan in order to change the business of an organisation through the transformation of business techniques, methods and arrangements (Hughes, 2022). 
Since Asda is struggling to deal with its current challenges, the change is necessary for the company. Some areas where Asda needs change are cutting expenses, boosting productivity and moving towards innovation. The Covid-19 situation has accelerated a great transformation across the British Retail sector since there is a significant shift towards online grocery home shopping (Li et al., 2022). Since customers’ habits will continue to change, Asda’s management needs to progress the business by meeting emerging customer demands in order to ensure organisational sustainability in the long run. Although Asda operated online before the pandemic situation, it enhanced its online business service and grocery delivery capacity to meet the rising online grocery demand across the UK (Argyropoulou et al., 2022). The online sale helped Asda keep up its profitability to a certain extent during the pandemic. 
In order to support its online sale, Asda started to promote its business in the digital medium. Asda also recruits more contractual staff to improve the organisation’s productivity as well as meet the rising demand for online grocery orders (Dickinson, 2020). This change helps Asda to improve its online performance and boost online sales. Implementing change in Asda’s online business helps Asda to enhance its profitability. Another significant change Asda has already made is implementing business automation. The British supermarket chain sells more than 75000 products, including electronics, household goods, clothing and groceries. It has been argued by Guo (2018) that since Asda’s business is diversified and extensive, there was always a requirement for a material-handling solution and a well-functioning for its business. Fortunately, Asda gradually started implementing automation in its business before the pandemic to meet the customer’s needs (Auto Store, 2021). 
[image: ]
Figure: Automated Warehouse at Asda 
(Source: Auto Store, 2021) 
Since Asda switched to a multi-channel as well as a multi-format retailing environment, certain changes to the organisation's supply chain have become necessary. Furthermore, the recent supply chain disruptions during the pandemic have accelerated the need to implement changes in the supply chain. With its customers' changing product demand, Asda needed to increase its supply chain productivity, capability and flexibility (Auto Store, 2021). The Swisslog design team has made a great effort in order to understand the need of Asda's current business process and has made an Autostores system for the organisation (Guo, 2018). With the help of business automation, Asda can now satisfy the specific business requirement of the company. Asda has invested almost 15.2 million Pounds in its Auto Store system. 
It has been evaluated by Neebe (2020) that the automated warehouse system has offered incredible value for Asda's business and employees during this challenging time. It has solved the supply chain issues of the organisation. Through this automated solution, Asda can maximise its storage capacity by using unused spaces and achieve cost-efficiency (Auto Store, 2021). A major number of Asda's staff embraced this change since this system has enabled workers to reduce their workload and dispose of waste with maximum efficiency (Leonards, 2017). 
[image: ]
Figure: Use of Robotics at Asda’s warehouse 
(Source: Leonards, 2017).
[bookmark: _Int_hZSyLqTG]However, the investment was worth it for the company since the Auto Store significantly contributes to meeting Asda’s rising online demands. After certain improvements in the automation system, Asda’s warehouse can achieve a double pickup rate (Vyshenskiy, Kuleshyn and Belousov, 2020). Asda’s management is happy to discover that the automated warehouse solution has an accuracy rate of 99.8% (Auto Store, 2021). It has been evaluated by Heikkurinen, Young, and Morgan (2019) that another change Asda needs to implement in its business is the use of ethically and sustainably sourced products. Seeing the rising demand for eco-friendly and sustainable products, Asda decided to introduce sustainable products to its customers. Not only sustainable products, but Asda also brings sustainability to its packaging system (Coelho et al., 2020). 
Stage 3: Refreeze 
[bookmark: _Int_XXURsMnG]The final stage of Lewin's change management model is refreezing. After all the changes take place, when individual employees support the change process, the organisation prepares for refreezing. In this step, the organisation puts its root again and determines the new place of consistency. The indicators of a refreeze organisation are consistent job descriptions and organisational charts (Fisher, 2022). This stage needs individual support since a change implementation cannot sustain without effective support. This stage also ensures that the modifications done by Asda are maintained properly. The automated system is reliable and flexible and addresses most concerns of Asda's management (Custodio and Machado, 2020). However, implementing an automated system has caused resistance among Asda's workforce. Since the implementation of an automated system lowers the need for human intervention, some employees showed unwillingness to accept the change. Thus, communicating the change and motivating employees to embrace it is particularly important for employees (Schulz-Knappe, Koch and Beckert, 2019).
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Figure: Asda Automated Logistic System 
(Source: Oitzman, 2021)
Most employees of Asda are motivated to work with the new automation business process. However, it is important for Asda's management to monitor the performance of individual employees in the new business process (Stelzenmüller et al., 2021). The management must communicate the change and conduct a strategic analysis in order to identify the strengths as well as weaknesses of the company in this change process. Identifying the weaknesses helps Asda's management look for solutions to overcome the obstacles. After the implementation of a change, it is vital for Asda's management to look at the satisfaction level of the organisation's stakeholders (Hughes, 2022). This can be done by both Asda's external and internal stakeholders, who are associated with the change process. One of the obstacles during the change process is the varying demands of stakeholders. Since stakeholders' priority often changes, Asda's management requires to search for new ways in order to influence the stakeholders (Hughes, 2022) positively. 
In order to maintain the change developing a change support system can be effective for Asda. This suggests that after identifying the need of stakeholders, Asda must create a support team to maintain the change process (Custodio and Machado, 2020). By creating a sense of urgency Asda's employees can achieve the change management goal. By detecting the threat and potential of threats, Asda can convey a sense of urgency to all organisational levels. However, leadership plays a vital role in the change management process. Without proper leadership support, a change cannot be sustained (Machado, 2022). 
Limitations of Lewin's Model 
This model needs a longer time to settle down with new changes. Since organisations implement change on an emergency basis, they will not get enough time to refreeze. Another limitation of this model is the minimum resources and knowledge for change management (Galli, 2018). 
Driving and Restraining Forces
The key driving forces affecting change at Asda are technology, the business environment, organisational culture and leadership. On the other hand, the restraining forces for change management are the resistance of employees and varying stakeholder interests. 
LO:3 Critical Reflection on Organisational Structure in Change Management Process 
3.1 Structure affect the change management process

[bookmark: _Int_Qi6s5Nha][bookmark: _Int_EpxLPVlh]Organisational structure refers to how teams and individual employees work in a company co-ordinately. Asda follows a hierarchical organisational structure. Asda’s hierarchical structure contains a direct sequence of commands from the top management to the extreme bottom (Auto Store. 2022). Through hierarchical structure, Asda divides its business into different categories containing multiple groups. Asda has divided its top management into different divisions, such as human resource departments, distribution departments, marketing departments etc. Following a hierarchical business structure would be beneficial for Asda in implementing the change process. After identifying the need for change, the decision related to the change process is generally taken by top management (King, 2020). The change vision is conveyed to the departmental head, who is responsible for conveying the vision to each organisational level. Thus, a top-down organisational structure is beneficial for conveying a change vision across different levels of the organisation (Stouten, Rousseau and De Cremer, 2018). 
[image: ]
Figure: Asda’s Top-down Organisational Structure 
(Source: AutoStore. 2022)
Asda’s top-down hierarchy has effectively allowed the organisation to create and convey the change vision. The organisational structure cannot be loose during a change process since employees need to be coordinated effectively (Holbeche, 2018). Creating strategies and rules based on the weaknesses of the business is necessary to make a change implementation successful. A top-down hierarchical structure allowed Asda to establish a clear level of authority and control during the transformation (Frank and Bartels, 2022). On the other hand, it also helps to develop a stronger organisational culture and communicate it across each organisational level. A hierarchical structure allowed Asda to avoid slower decision-making and communication and quickly communicate a sense of urgency. 
There is no need for micromanagement during the change management process. A hierarchical system effectively implemented and managed the change from the highest place to the lowest position of Asda (Lewis, 2019). However, due to the hierarchical structure, Asda’s management struggled to deal with poor flexibility during the change process. Since the lower-level staff cannot communicate with the top management due to a hierarchical structure, it creates a communication barrier which delays the change process (King, 2020). 
3.2 Issues and their effect on the change management model
Asda has continued with the overhaul under their ownership by hiring digital workflow company ServiceNow in the direction of making improvements in their customer experience and staff. The organisation has been capable of achieving a certain level of expertise in the aspect of change management and further development (McGrath, 2020). However, employees have faced a reduction in job opportunities. Along with that, technological advancement has made some potential revolutions in the communicational model. After the implementation of change management, the communication strategy gets clearer. By having a clearly planned communicational strategy, change leaders are capable of facilitating organisational transformation evaluated by Young et al., (2018). Through a robust communicational strategy of Asda, the information that is sent to the staff about the change will be introduced in a better manner. 
According to Almughairy (2021), negotiation strategy within a company requires special attention. Within a firm, the capability of negotiation, as well as the process of negotiation by leaders, has left an effect on the change management process of the organisation. Asda always tries to negotiate with their price and provide customers with the best product at a low price every day. This, in turn, also created barriers for new entrants, and a new supermarket will not be able to sell goods at this cheap rate. The process of this negotiation has affected the concern of communication, requirement and wants to come to a solid agreement as well as move forward to the climate of change (Howson, 2017). Therefore, the negotiation process has also affected the company and their change management process in an effective manner. 
The span of control is basically the number of subordinates that should be managed efficiently as well as effectively by managers or supervisors of a company. A decision can be made easily and quickly when the span of control of an organisation is wider. In the tall hierarchy structure of Asda, the CEO sits at the top of the firm with the chain of command and various levels of management underneath (Kim, Lan and Dobson, 2021). A robust hierarchical structure of the chosen British supermarket is capable of taking decision quickly, which in turn facilitate the change management process more easily as well as increase the company’s growth and competitive advantage. With a broad span of control, Asda’s communication flow has become robust, and technology also plays a significant role in this (Nikulina, Butyugina and Gorbunova, 2019). Therefore, the change can be discussed easily, and the change management model will be worked in a more effective way. 
In this way, the organisational structure, communication, negotiation, and span of control have affected the change management process after the wide adoption of technology. The overall automation process has developed the company's effectiveness and the quality of the supply chain. However, the employees of the company have faced a huge reduction because of a decrease in manual processes. 
5. Conclusion
Asda has implemented a hierarchical structure by structuring its management into different levels. The increased automation in global companies’ operational processes has limited human interference. In order to achieve the benefits of automation at the organisational level, this study referred to Lewin’s change management model, which Asda can effectively implement. This model includes three steps such as refreeze, unfreeze and change, which are effectively elaborated with the concerned challenges of Asda. The study also mentioned the drivers of change by explaining the role of automation in this context. The limitations of Lewin’s change management model are briefly discussed, followed by the driving forces of the change. The issues in negotiation, communication and span of control are properly aligned with Asda’s operations. The study also included their effects on the change management process.
6. Recommendation
· The management of Asda should accept that changes are necessary to push their company’s business to a greater level. All managerial, organisational and financial decisions should be taken with precautions and critical thinking (Aktas, 2021). Recognising the need for change in the operational process is also important as it creates employee awareness.
· Several changes must be required to ensure organisational success, but Asda should educate its management enough to question the company’s predefined attitudes, values, and ideas. Understanding the company’s existing foundation will help managers and employees identify the underlying challenges (Aktas, 2021). A thorough evaluation of the existing foundation will also encourage Asda to implement change.
· Enabling the entry of skilled people in the decision-making process always benefits the structural growth of an organisation. Skilled employees and working professionals are able to respond to a question more quickly than others (Klein and Crandall, 2018). So, in planning and decision-making, Asda should encourage its managers to refer to a collaborative approach. 
· Furthermore, Asda should support individuals (managers and employees) through proper training. In the change management process, Asda should encourage its management to feel positive about it. It will help to reinforce the actual reason behind the change.
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