Start-up and Operational Costs – Cleaning Company
Start-up Costs
Start-up costs are the one-off expenses required to establish my cleaning business before it begins operating.
	Item
	Estimated Cost (£)

	Business registration
	50

	Public liability insurance
	200

	Cleaning equipment (vacuum, mop, buckets, cloths, brushes)
	500

	Cleaning products and supplies
	250

	Uniforms and PPE
	150

	Company branding (logo and business cards)
	150

	Website design and domain
	300

	Marketing (leaflets, social media adverts, signage)
	300

	Mobile phone and office supplies
	150

	Initial fuel/travel costs
	200

	Contingency fund
	250

	Total Estimated Start-up Costs
	£2,500


Operational Costs
Operational costs are the ongoing expenses needed to run the business each month.
	Monthly Expense
	Estimated Cost (£)

	Cleaning products and supplies
	150

	Fuel and travel
	250

	Vehicle maintenance
	100

	Public liability insurance
	20

	Phone and internet
	40

	Website hosting/software
	20

	Marketing and advertising
	150

	Equipment replacement and maintenance
	50

	Wages (if employing staff)
	1,500

	Miscellaneous expenses
	100

	Total Estimated Monthly Operating Costs
	£2,380


Summary
My estimated start-up costs are approximately £2,500, which will cover the equipment, insurance, branding and marketing required to launch the business. Once the company is operating, I expect ongoing monthly costs of around £2,380, including wages, travel, cleaning supplies and marketing.
Managing these costs carefully will help ensure the business remains profitable. As the customer base grows, I expect revenue to increase while fixed costs remain relatively stable, improving the overall profitability of the business.

