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Introduction 
Bogers et al.(2019) defined strategic management is the process that is being adopted by organizations for setting goals objectives as well as procedures for enhancing the overall competitive age of the organization. Thus the most common formation of strategic management looks something quite different from staff engagement and resources only. In reality, it is much more than that. The certain real-life implications of strategic management ensure that the companies can make maximum use of the current staff as well as the other resources for fulfilling the different goals and objectives of the organization.
Thus in the field of Management, the concept of strategic management in most cases involves the effective formulation as well as the implementation of the different major goals along with the initiatives that are taken by the managers of the organization. These decisions are being taken on behalf of the stakeholders and it considers the internal capabilities as well as the external environmental factors of the organization as well. The importance of strategic management lies in the fact that it lays the basic foundation of every significant decision that has been taken by an organization (Ardo et al, 2019). It thus places a significant role in adding a proper direction to the overall organization by creating plans as well as policies with the sole aim of achieving the goals. However implication of resources as well as the other plans are also significant aspects of strategic management in the case of an organization.
The report that will be included in the below segment will try to incorporate the different aspects of strategic management in the case of an organization of choice. The organization that has been selected in this scenario is Norwegian Airlines. The report below will include the macro environmental analysis micro environmental analysis as well as the internal analysis of the selected organization. It is expected that at the end of the report, the student will be able to develop a proper real-life idea as to the concepts of strategic management and the ways in which these are being conducted in real-life and practically existing business organizations.


Background 

The Norwegian air shuttle ASA now trading as Norwegian is an example of a low-cost airline it is also Scandinavia's 2nd largest airline just after this Scandinavian airline. In Europe, Norwegian Airlines accounts for the fourth largest low-cost carrier. The organization has been founded in the year 1993 and has been operating since then.
Norwegian Air is one of those airlines which is often considered synonymous with long-haul travel which is also budget-friendly. It has been acting as a disruptor to both the traditional long-haul giants as well as the low-cost carriers. If the overall operational history of the organization is seen and studied it can be seen that Norwegian Airlines had expanded much more quickly as compared to its competitors and right now it operates around 500 routes on a global scale. The organization has also been able to create a name for itself particularly due to its continuous introduction of long haul low-cost routes. Norwegian Airlines has often been recognized as Europe’s best cost airline as well as the world’s best cost long haul airline.
The current fleet size of Norwegian Airlines is 45 excluding subsidies and 81 including the subsidiaries. The organization is currently headquartered in Forenbu, Norway. The current revenue generation of the organization has been estimated at around 40.265 billion NOK (norweian.com, 2023).
A key competence of the business model of Norwegian Airlines is the Introduction of the new and fuel-efficient aircraft level which allows low-cost keeping. At the same time, the ability of the organization to continuously incorporate its strategic as well as technological innovations is often considered a key lesson for the different aviation players across the world.

Mission and Objectives 

The mission of the organization has been to maintain low operating costs and operational excellence while at the same time also providing nothing but best of the services to the customers.
The key goals of the organization have been 
Affordable fares for all 
Sustainability 
to be the preferred airline for everyone
Norwegian Airlines gives significant priorities towards ensuring safety, simplicity as well as the service provided by the organization to its stakeholders
Innovation teamwork and simplicity are the key values of Norwegian Airlines (norwegian.com, 2023)
Macro environmental analysis 
Lombardi et al.(2023) Has defined macro environmental analysis as that particular aspect of strategic management which enables an organization in analyzing as well as identifying potential opportunities along with the hazards that may impact the overall business. The macro environmental analysis particularly helps in the identification and analysis of those factors which impact the business but are still not quite in control of the business. The goal of the macro environmental analysis has always been to prepare the management of the organization in advance with different information that helps them in making operational decisions.
The PESTEL analysis is one of the most useful of the macro-environmental frameworks that are in use in the contemporary business world
PESTEL analysis 
Political: In recent times, some parts of Europe particularly the United Kingdom have become quite verbal regarding their concerns about environmental pollution levels. The United Kingdom and the corresponding government had already introduced a range of rules and regulations the applications of which can be useful in deterring the levels of environmental pollution. For example, as part of the recent government rules light pollution in the case of airlines can be reduced By turning off the lights in situations when they are not needed. At the same time, the government has also been giving significant importance towards more planning in terms of aeroplane operation (gov. uk, 2023)
Environmental: it is quite known to all that the airline industry contributes a major part towards air pollution levels. In the year 2022, the aviation Industry contributed around 20 per cent of the overall CO2 emissions. 
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Figure 1 : The Co2 emissions from the aviation industry
(Source: Statista, 2023)
The impacts of this on the environment as well as the ecological life of the Earth are something that can never be appreciated. Hence Norwegian Airlines need to consider more sustainable options that can help them in reducing these adverse effects on the environment.

Social: With the increase in competition and the need of people to be in more than one place at a time airlines have indeed been able to become an inseparable part of the social life. People prefer airlines for short-term travel as it helps them in saving time.
[image: Air passenger volume growing month-on-month in India]
Figure 2 : The air passengers, traffic rowt rates
(Source : media4rowt.com, 2023)
Technological: Technology is indeed quite an essential aspect of airlines and there has been a range of technologies that are incorporated in this particular sector in the past years.
Economic: Norwegian Airlines is already one of the most budget-friendly and low-cost airlines operating in Europe. It is thus quite suitable for all of the countries in Europe irrespective of the economic conditions and the background that these countries cater to.
Legal: Norwegian Airlines needs to follow the different rules and regulations that have been put forward by the aviation authority of Europe for ensuring the safety of the passengers as well as of the aircraft. As per the recent regulation number 300/2008, It is mandatory for the aircraft to opt for servicing after every six months at the same time the conditions of the aircraft need to be checked every time before it starts its journey. This will ensure reduced rates of accidents and greater safety for the passengers. At the same time, the aircraft also need to have a proper screening of transfer as well as transit passengers and cabin luggage. There should also be effective screening done of the transfer hold luggage (easa.europa.eu, 2023)
Additionally, the other regulations regarding airworthiness environmental specifications should also be followed by all of the airlines, operating to and from Europe.
Micro Environment Analysis 
The Micro Environmental Analysis as the name suggests plays a significant role in analyzing and evaluating the different key elements of the microenvironment of the organization. The concept of micro environment in this case refers to that particular environment which impacts the organization and is also within the control of the organization. Thus the internal organizational structure and the different factors impacting the same are often considered significant elements of the microenvironment. The microenvironment is made up of factors which are immediately under the control of the current organization ( Serpa and Ferreira, 2019).
 A proper analysis of the micro-environmental factors helps the organization in developing an idea to own self as well as the area where they are lacking and the areas where improvements are needed. There has been a range of tools and frameworks developed in the past years for analyzing the microenvironment of an organization
Industry Life Cycle 
The concept of the industry life cycle refers to the process associated with the evolution of any industry or company. It has four distinct phases and these are introduction, growth, maturity and decline phases (Pangarkar and Yuan, 2022).
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Figure 3 : The different phases  of the industry life cycle 
(Source: Learning, 2023)
The selected organization Norwegian Airlines has been in operation for the last 20 years and it will also never be wrong to mention that it has been loved by people across the world. The basic competitive advantage of the organization has always been its ability to provide cheap flights locally as well as in long journey hauls. However, for the past few years, things have not been quite great for the organization and it can be seen that Norwegian Airlines is indeed passing through a tough phase. The current financial reports of the organization point out that it is running at a complete loss with almost no profit generated for the past years.
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Figure 4 : The current finances  of the Norwegian airlines
(Source: spglobal.com. 2023)
The steep decline in terms of sales of tickets and hence the revenue generated per passenger per kilometre is visible in the case of the above graph. Thus it can be stated that considering and comparing it with the industry life cycle Norwegian Airlines is currently passing through a declining phase of the same.
However, in the past years, the company has pointed out that they are already aware of this declining phase and are planning to get rid of the same. The organization has added several flights as well as routes to their journey map for attracting more customers towards themselves. As per the latest reports the organization had enhanced the number of fleets from 51 to 70 (Norwegian.com, 2023).
This points out that the organization is currently trying to cope with its declining phase. There has been also a range of strategies about sustainability as well as financial welfare that has been developed by the organization in the past years. It is expected that the corrective combination of the strategies will be useful for the organization to overcome its current position in the industry life cycle and thus move to a much better and sustainable one.
Porters Industry Five Forces Analysis 

Porter’s industry five forces analysis is quite an interesting tool that provides an idea as to the current industry of operation as well as different factors impacting the same.
Power of suppliers: In the words of Le Fueure (2019), The power of supplies in the case of the aviation industry has always been identified to be quite the significant type. It is because three important resources of the industry are being obtained from external sources only. For instance, fuel is one of the most significant resources in the aviation industry. Any change in fuel prices will always impact the overall prices of the aviation industry. At the same time, the next important source of suppliers is of course the labour workforce who works for the organization. In situations when there is increased power of the labour unions the chances of bargaining inconsistent labour flows impact the overall operations of the organization.

The threat of new entrants: Speaking about the entry or exit barriers in the case of the airline industry it is quite known to all that this particular industry demands huge capital investment. These investments are incurred not only in the entry but in certain times when an airline tries to exit the industry also. In the words of Ratlhagane (2022), A proper entry into the airline industry often demands that organizations have a high infusion of capital. Thus it becomes quite tough for everyone to enter the airline industry. At the same time, a proper sophisticated knowledge of the different trends of global aviation is also of great importance for anyone who plans to enter this particular industry. These overall situations make it quite tough for the new entrants to enter this industry and keep their own pace of success. hence the threat of new entrants, in this case, is quiet.

Power of buyers: As part of the recent consumer trends people have been opting more for online ticketing options rather than offline ones. With the increase in online ticketing as well as distribution systems, Customers do not need to depend on any offline agents or other intermediaries for tickets. Apart from that in recent times, there has also been a steady increase in the entry of a range of low-cost carriers ( Norwegian Airlines being an example). This often gives the customers a huge range of options to choose from depending on their budget. At the same time, for the past years, there has been a range of tight regulations most of which are developed for the welfare of the consumers only. These further state that the power of buyers in the case of the airline industry is indeed quite high. At the same time, most online airline ticketing sites provide options for price discovery. It helps the customers to know about the prices of the same ticket on different airlines before making their final purchase.
The threat of the substitutes: Air travel is one of the most common means of travel but on the other hand it also needs to be noted that it is not the only means of travel. In fact, there are still people who love travelling by road and in certain cases if possible by the waterways two. Thus in the case of people who love to enjoy travel, the airline is not quite a great option in such a situation. On the contrary, Airlines have often been identified as the best transport mode, particularly in the case of business trips where time is of great importance. However, in the case of global travel options, the airlines are also the only option without any substitutes. The threat of substitutes in the case of the airline industry can be considered the mixed types
Competitive Rivalry: With a range of key players already dominating the global airline market, competitive rivalry is quite high in the case of the airline industry. In the words of Pangarkar and Yuan (2022), The global airline industry is often considered one of the most competitive industries due to a large number of key players dominating the same. Additionally, the airline industry is regulated much on the supply side as compared to the demand side. Hence the competitive rivalry in the case of the airline industries is indeed quite high
Internal Analysis 
Strategic Resources and Capabilities 
Buzatu et al.(2019) Has defined the concept of resources as the different ownings of an organization. The concept of capabilities on the other hand refers to what the organization can do. More specifically capability is more about the ability of the organization to bundle manage or maybe exploit the resources in such a way that it can provide added value and hence advantage over the other competitors.
The resources that are available in the case of an organization can be divided into two parts which are the tangible resources and the intangible resources.
Tangible resources: The different tangible resources that are being owned by Norwegian airline services at this point are its workforce and the fleet of superb airlines. Though the organization is currently running through financial turmoil, as part of overcoming the same Norwegian Airlines has already acquired some of the fleets. They have also increased their total number of leads up to 70 which further adds to the different tangible resources that are being owned by the organization. However, at the same time, the current financial reports of the organization point out to budget some of the issues that the company is currently facing while maintaining a good relationship with the different stakeholders of the organization. At the same time, the organization has also been caught in some of the financial risks regarding changes in market dynamics there has also been a steep increase in the fuel price which is one of the most significant resources of Norwegian airlines.
Intangible Resources : Lombardi et al.(2023) Has defined the concept of intangible resources as the stocks of strategic information along with the different intangible assets that can be employed by an organization for fulfilling different goals. In most of the cases information, technology, and finances are considered as part of intangible assets Norwegian Airlines Services is one of those companies which is quite strong when it comes to its implications of Technology as well as innovation. At the same time, sustainability is also one of the significant strategic moves that can be witnessed in the case of the organization. The organization aims to be the only low-cost airline operating in Europe in the days to come which points out its confidence in the current strategic capabilities of the organization.
Capabilities: Norwegian Airlines is the second largest airline operating in Scandinavia which also operates in 150 destinations across the world. The organization has been operational in a highly competitive and volatile market for the past 20 years which stands as proof of its capabilities. Norwegian Airlines are planning to create a new market with long-haul low-cost flights alongside the different domestic and short-haul range of flights. This will further enhance the current market base and presence of the organization.
At the same time, it can be seen that automation is indeed one of the significant capabilities that have helped Norwegian Airlines in reaching to its pinnacle of success. Though the airline is currently passing through a tough phase different strategies of the organization that has been developed lately are expected to help it in overcoming the same in the years to come
Value Chain Analysis
The concept of value chain analysis refers to the process that is associated with the evaluation of each of the activities involved in the value chain of an organization. It helps in understanding the different opportunities that are available for the organization for incorporating improvements in their current operations.
	Firm Infrastructure: Low-cost flights in short and long distances, Regulatory compliances, legal framework, Automation, Sustainability approaches 

	human Resources Management: operations training, human resource training, regulations training

	Technology development: Online reservations technique, Flight scheduling systems yield management systems usage of technology in flight

	Procurement: Procurement of fuel, fleet, maintenance of good relations with the different stakeholders associated

	Inbound Logistics 
	Operations 
	Outbound logistics 
	Marketing & Sales 
	Service 

	Selection of new routes
Procurement  of new flights
Facility planning
Acquisition of airport
	customer services
Ticketing system
Gate operations
Handling of baggage
Aircraft services and operations
	Flight connections
Reservation System
Baggage System
	Promotion of services
advertising In the different online and offline media
Travel agent programmes
	Low-budget domestic flights
Comfortable travel to the customers
Baggage lost and found
Servicing in Scandinavia as well as other parts of Europe


Table 1: The Value Chain Analysis of the Norwegian Airlines
(Source: Created by the student)

VRIO analysis 
The VRIO analysis is quite an essential tool that provides an idea as to the internal resources and capabilities of an organization. It provides an idea as to the current resources and how these have turned out to be useful and have thus contributed towards the competitive edge of the organization (Serpa and Ferreira, 2019)

	Resources 
	valuable 
	Rare
	Imitable 
	Organized 

	The current business model of providing cheap air flights
	Yes 
	Yes
	No
	Yes

	innovative abilities of the organization
	Yes
	Yes
	No
	Yes

	providing nothing but the best quality of services to the customers
	Yes
	Yes 
	Yes
	Yes

	industrial experience for the last 20 years
	Yes
	No
	Yes
	Yes

	good customer focus
	Yes 
	No
	No
	Yes

	great brand image
	Yes
	No
	No
	Yes

	great employee workforce
	Yes
	No
	Yes
	Yes

	high frequency of domestic flights
	Yes
	Yes 
	no
	Yes

	Strong presence in the region in which it operates
	Yes 
	No
	No
	Yes 


Table21: The VRIO analysis of the Norwegian Airlines
(Source: Created by the student)
SWOT analysis 
The SWOT analysis is quite an interesting tool for developing an insight into the organization.
	Strength
	Weakness

	One of the most popular low-budget airlines 
It is noted as  Europe’s best low-cost airline 
Provides affordable alternatives towards traditional  carriers
 It operates in around 150 destinations worldwide 
One of the only airlines that are capable of providing a great combination of affordable prices and that too at high quality
It enables the passengers in enjoying more of an upmarket flying experience
In most cases, the company chooses to fly from less popular airports which helps them in cutting on their costs and also be more efficient
	Despite providing some of the best services at low cost the organization had been running at a loss for some time
The organization is currently strangled in a Whirlpool of low profits and high depth levels which questions its existence to some extent

	Opportunities 
	Threats 

	Norwegian Airlines can venture into other countries, particularly in some of the Southeast Asian countries
Can concentrate more on innovation as well as opting for sustainable options
Can provide better services to the customers for enhancing loyalty and hence customer retention

	there have been increasing concerns regarding the rapid expansion of the organization following its net losses
Increase in airline regulations mostly in favour of the customers
Increase in the fuel costs which is expected to increase more in the days to come
Increase in competition in the airline industry
Increasing concerns regarding environmental pollution concerns


Table 3: The SWOT analysis of the Norwegian Airlines
(Source: Created by the student)
Strategies to sustain competitive Advantage 
Competitive advantage is indeed quite an essential aspect as it helps organizations in standing apart from the crowd (Le Fuevre, 2019). 
Environmental sustainability is one of the significant strategies that can contribute towards the competitive advantage of Norwegian Airlines. 
Strategy 1: Environmental sustainability 
The organisation has already been setting a pace towards environmental sustainability and aiming to be the traveller's sustainable choice. As per the recent reports, Norwegian Airlines has been working actively towards a reduction of plastic waste and has also been incorporating the concepts of recycling as and where needed. Same time Norwegian Airlines is also one of the significant patrons of aviation fuel and the organization aims to achieve a 45% reduction in CO2 emissions within the year 2030.
Strategy 2:  More Direct Routes 
Norwegian Airlines is already planning to introduce a range of more direct routes across different parts of Europe. It will enhance the global presence of the organization which will impact the overall sales margin. At the same time, it will also contribute towards the competitive advantage of Norwegian Airlines in the aviation industry
Strategy 3: Automation and Technology 
Norwegian Airlines has always been a clear patron of technology when it comes to providing the best services. The Avtec mobile application as introduced and operated by Norwegian Airlines helps the pilots in flying using efficient fuel it helps in reducing the total CO2 emissions per flight by around 2%. At the same time, Norwegian Airlines also contribute much to new technologies and also have one of the youngest fleets in the world.
The recent technological advancements of Norwegian Airlines also enabled the pilots to make use of advanced weather data and thus adopt a much smarter route (norwegian.com, 2023)
Growth strategies 
Norwegian Airlines is one of the airlines which makes use of its innovative approach along with great customer focus as part of its growth strategy. One can witness the incorporation of innovative approaches in all possible sectors of operations of the organization, something that helps Norwegian Airlines in standing apart in the crowd. At the same time, the organization has also been planning to be the first long-haul low-cost airline in the world. As part of its good strategies, Norwegian Airlines has also been planning to introduce and establish new routes, particularly in the case of international destinations. 
Thus it can be clearly stated that global expansion is indeed one of the most useful growth strategies that is being adopted by Norwegian Airlines. Analyzing the need and the importance of globalization particularly as part of growth strategies Tompson (2023) has pointed out that globalization often helps organizations in creating its sky in the global market. It is often considered one of the most effective growth strategies because it enhances the overall reach of the organization while at the same time also creating a much more sustainable supply chain for the organization.
Green Strategies and CSR 
The concept of green strategies is indeed quite an essential part of Norwegian Airlines. That organization has already been working towards ensuring environmental sustainability and stands as proof of the same. Norwegian Airlines is one of those few organizations that has been concentrating more on recycling and reducing the usage of plastic waste to as low as 0% at the same time environmental sustainability is also quite an essential aspect of the organization and it aims to follow them in all of the strategies that are being developed. Norwegian Airlines have also been planning to use 28% of sustainable aviation fuels within the next ten years.
CSR 
Norwegian Airlines always tries to be the best corporate citizen in all of its areas of operation. The organization is one of those few companies operating in the aviation sector that is committed completely to operating as part of ethically responsible sustainable principles. At the same time, the organization also has equal respect for people, society as well as the environment. The fact that Norwegian Airlines has been powered by the vision of  Affordable fares for all has helped in bringing cultures people as well as economies together. This is also one of the major contributors towards local tourism in Scandinavia and at the same time has also driven the economic growth as well as the social progress of the particular place.
[image: ]
Figure 5: The different CSR activities of Norwegian Airlines by UNICEF
(Source: norwegain.com. 2023)
At the same time, Norwegian Airlines also accounts for itself as one of the most active partners of UNICEF on humanitarian grounds. Indeed been working towards ensuring the holistic and overall development of Scandinavia in all possible ways which stands as clear proof of the different corporate social responsibilities that are being portrayed by the organization.
Conclusions 
The research that has been conducted so far has been able to provide a clear overview of Norwegian Airlines one of the most famous low-cost budget airlines operating in Scandinavia. It can be seen that this particular airline has been in operation for the past 20 years and has indeed witnessed a range of up and downs throughout its tenure. There have been times when the organization has indeed performed quite well while for the past few years, things have not been quite great for Norwegian Airlines. Keeping up with the current customer trains it can be seen with the help of the strategic analysis of Norwegian Airlines that automation and innovation are indeed an essential part of the airline’s operation. The organization is a clear patron of technology and automation when it comes to providing the best of services the major reason for which it uses some of the next-level technologies for providing nothing but the best services to the customers of the organization. The VRIO and the SWOT analysis that has been included in the above segment have provided further insight into the current resources as well as the microenvironment of the organization. Overall, it can be seen that Norwegian Airlines is indeed quite a responsible organization, someone who thinks about the society environment as well as the economy as a whole.
Recommendations  
One of the significant recommendations that can be useful for Norwegian airlines is of course to venture into the Euro Asia airspace. This will help Norwegian Airlines in laying his footsteps in the Asian subcontinent and thus exploding a whole range of new countries, and new cultures. It will also contribute explicitly towards the current growth drive of the organization.
As part of the growth strategies, Norwegian Airlines can also opt for diversification. Instead of introducing new fleet airlines or new routes, only Norwegian Airlines can also venture into new modes of transport. For example, Scandinavia has a great coastline hence opting for the waterways of transport can also be a great advantage for Norwegian Airlines to expand their business. As part of the same, Vikings date back their origin to the Scandinavian coastline and at the same time, this particular coastline also had a long run history. All of these factors in mind Norwegian Airlines can also opt for more vintage troops and tours along this region. Since keeping up with the current vision the cost of these troops will also be quite low it will also attract huge customers across the globe. At the same time, it will also contribute towards the sustainable approach of the organization as it is expected to contribute towards the growth of tourism. The growth of tourism on the other hand will also contribute towards the overall social economic development of the entire place.
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