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[bookmark: _1ci93xb][bookmark: _Toc181632613]Section 1: Know how to identify development needs

Identifying my development needs is about finding  your strengths & weakness and reflecting on these for you to perform better. Self-assessment questionaries and feedback from work colleagues are a good idea. CIPD.(2021).LEARNING AND DEVELOPMENT STRATEGY.CHARTERED INSTITUTE OF PERSONNEL AND  DEVELOPMENT.
KOLB,1984 -DEVELOPMENT COMES FROM UNDERSTANDING YOUR LEARNING GAPS.
KOLB, ( 1984 ) EXPERMENTAL LEARNING EXPERIENCE AS THE SOURCE OF LEARNING AND DEVELOMENT.
E.g. this assignment will first look at learning styles for myself and another, carrying out VARK, Honey and Mumford and Dantec for myself and Michael jones Next it will contain a SWOT, gap analysis for myself and one other.
Following this identifying potential barriers to learning for self and others,
In section 2 know how to develop self and others  to achieve organisational objectives, identify support mechanisms for the development of self and one other.
Prepare development plans for yourself and another person, method used to monitor the development of self and another.
And finally a CPD and CV.
Understanding  your learning styles is key to identifying effective development methods. 
Your development needs should be in line with goals and should be prioritise 
ARMSTRONG,M.(2020) ARMSTRONG`S HANDBOOK OF HUMAN RESOURCES MANAGEMENT PRACTICE (16TH ED)
1.observing + reflecting.
2.group discussions.
3.reflective writing.
I learn hardest when:- 
1.fast paced discussions where a lot is going on
2.constant jobs.
1.1 [bookmark: _Toc181632614]Identify learning styles for self and another 

The first stage in identifying my learning needs was to undertake a range of learning styles. I did VARK, Honney & Munford and DANTEC for myself, and VARK and Honey & Mumford for another person.

VARK
*The VARK model (Fleming,1987) VARK identifies four learning preferences: visual, auditory, reading, writing and kinaesthetic.
After completing the Vark model I am now aware that I am a visual learner.
Activities that work best for me.
   1.watching videos.
   2.charts and diagrams.
   3.mind map or flow charts.
Activities that will work least for my  learning style.
   1.reading.
   2.listening.
   3. trying to memorize lists or facts.
In my work place the VARK indicates …..
Other person:
VARK
VARK uses four sensory modalities: Visual, Aural, Read/Write, and Kinaesthetic. 

VARK is easily used, but not overly complicated, simply but it is good for a newbie like Michael
Michael Vark result tells him that he is  a Kinaesthetic learner. Someone who is a Kinesthetic learner prefers physical experience - touching, feeling, holding, doing, practical hands-on experiences. These people will use phrases such as ‘let me try’ or ‘how do you feel?’ and likely to learn best when approaching a new task by going ahead and trying it out, learning as they go. These are the people like to experiment, hands-on approach, and hardly look at the instructions first!

Honey Mumford

The Honey and Mumford Learning tool (1986) expands on Kolb’s experiential learning theory (1976), adapting it into four distinct styles that represent how individuals prefer to learn: Activist, Reflector, Theorist, and Pragmatist. 
The model has become widely used in education and training because of its simplicity. However, some commentators such as Caple & Martin (1994) argue that it can be oversimplified.
After completing the questionnaire, Micheal  results identified him as a ‘Reflector’. This means is preferred way of learning involves listening and sharing ideas with others, participating in group work and discussions, searching for meaning and connections, researching and reviewing information thoroughly, thinking before doing, bringing unity where there is diversity and standing back from events to observe what happens.
This style highlights my tendency to learn best when I have time to consider experiences from multiple angles, rather than rushing into immediate action. It also suggests that he values collaboration and reflection as key parts of my learning process.




DANTEC.
*DANTEC builds on Kolb’s (1984) experiential learning theory, which suggest people learn best by cycling through experience, reflection, conceptualisation, and experimentation.
Also after completing the DANTEC learning style questionnaire my learning style is a   reflective learner.
I learn best when :-
multi-tasking.
3.reading and trying memorize.
In my workplace this means I should ….
Other person:

*Honey & Mumford (1986) adapted Kolb into four styles:
    Activist.
    Reflector.
    Theorist.
Pragmatist.
On reflection on the honey Mumford learning style is a theorist.
My preferred learning activities are:-
1.Practical.
2.After exercise reflection.
3.Discussions. 
My least 
1. activities.
2. Irrelevant information.
3. Activities which are fast paced.
In my preferred learning activities are:-
Competitive workplace, this test indicate….
Other person:
 On the DANTEC learning style questionnaire  the results were:
CE-CONCRETE EXPERIENCE:
YOU LEARN THROUGH FEELINGS, PEOPLE AND REAL EXPERIENCES.
Concrete learners  may find it hard to learn from written information, lectures and may struggle  where no practical example exists.
AE-ACTIVE EXPERIMENATION:
You learn best by doing ,trying things ,and testing results.
Active experimentation learners  may struggle with theory i.e. written analysis and reflective tasks.
On the Vark learning style questionnaire:
The best way to learn is AURAL:
STRONG LISTENING SKILLS/GOOD VERBAL AND WILL BENEFIT FROM GROUP LEARNING.
Aural learners may struggle with text / heavy information or visual information.





[bookmark: _2bn6wsx]Although not part of the initial learning assessment, I also considered and briefly looked at using Johari window model (Luft & Ingham, 1955) and Go Mad to increase my self-awareness.
Johari Window is a excellent tool used to understand  and improve self-awareness and communication and team work.
There are four windows of the Johari window-
Open area-what you know about yourself and others also know.
Blind area-what others know about you, but you don’t  notice.
Hidden area-what you know but keep from others.
Unknown-what neither you nor others know about you yet.
This was created by (Luft &ingram,1955).

[bookmark: _qsh70q][bookmark: _Toc181632615]1.2 Use a simple technique for identifying development needs for self & another
In identifying my development needs and those of another person, I used a. The swot framework was developed to analyse an organisation strategic position and is attributed to the work albert Humphrey in the 1960s (Panagiotou,2003)
A SWOT on its own only identifies where you stand.
A conversion strategy transforms your findings into a development plan and essential in CPD.
The SWOT analysis  is a tool used to evaluate personal or professional strengths and weaknesses, and to identify external opportunities and threats. I am using it to assess my current  professional skills an development  needs as part of my CPD plan. 
I have used swot to identify my learning needs and the needs of one other.
I have chosen the swot analysis has it is a powerful tool for identifying my learning needs.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Hardworking.
Friendly.
Resourceful.
Good time management.
Critical thinking.
	
WEAKNESSES
Lack of formal qualifications. 
Time restrictions.
Lack of IT skills.
Always rushing and too busy.
Easily distracted.
Report writing

	
OPPORTUNITIES
Courses & education.
Working on personal growth.
Health & wellbeing.
More goals & ambitions.


	
THREATS
Time pressure.
Family commitments.
Fatigue.
Setting  unrealistic goals.







	
SWOT Person 2


	
STRENGTHS
Critical thinking.
Analytical skills.
Communication skills.

	
WEAKNESSES
Essay writing.
Research and library skills.
Report writing.


	
OPPORTUNITIES
Attend university.
Write reports and get feedback.
Use research material and informal learning.
	
THREATS

Childcare.
Finances.
Time pressure.





By using the SWOT  I have identified mine and Michael  jones have a common strength which is critical thinking also a weakness which is report writing.
My SWOT Analysis
My SWOT analysis has helped me recognise my strengths, such as my commitment to learning and willingness to improve, alongside weaknesses like time management and confidence in certain skills. It has highlighted opportunities to develop through training and practical experience, while also identifying threats such as workload and family responsibilities. This has helped me focus on realistic actions to support my development and future progression.

Having done the SWOT, I was able to produce a GAP analysis for both myself and Michael to better focus on clear areas of development.


Gap Analysis  person 1
	[bookmark: _Hlk215406911]Present Position
	Gap
	Desired Position

	Poor IT skills.
	Attend IT course.
	To be competent on computers

	Poor time management
	Attend a time management
Course/watch more tutorials.
	To feel organized and to meet daily/weekly goals.

	
	
	




Gap Analysis person 2 
	Present Position
	Gap
	Desired Position

	Poor essay, research and 
Report writing skills.
	Attend UWTSD to complete a ILM 4 and CERT HE. Leading to a ILM 6 and a degree qualification
	Educated to a degree level, able to present complex data and information in a legible and structured way, using references and structured arguments.

	Childcare is reliant on a small group of people and family.
	Employ a professional childcare assistant. 
	Reliable childcare provision, with a childcare professional that the children are happy with.

	
	
	






[bookmark: _1pxezwc][bookmark: _Toc181632616]1.3 Identify potential barriers to learning for self and another.

This is a table of potential barriers to learning for self and another.
Self
	Internal barriers.
	External barriers.

	Poor time management.
	Too much work.

	Personality traits.
	Lack of IT skills.

	Presentation skills.
	Family responsibilities.

	My learning styles.
	Noise or distraction.



other
	Internal barriers. 
	External barriers.

	The confidence in my ability to complete a degree. Prior learning experiences have left me feeling me feeling a sense of claustrophobia in a class room setting.
	childcare

	
	

	
	





In the next section I will detail the steps and strategies to overcome these barriers, the conclusion comes from learning styles assessments and my swot.
In the following question I will show the steps needed and strategies which are required to overcome these barriers.
[bookmark: _49x2ik5][bookmark: _Toc181632617]4 Explain how these barriers to learning can be overcome.
One option is use the go mad framework developed by Andy gilbert.
It can be broken down in to seven steps:
Goal, reality, options, likely options, plan  action, and review.
The “ go mad principle, helps connect small efforts to larger successes.
It is a thinking framework.
It is a coaching framework.
 Also  using COVEY’S EISENHOWER TIME MANAGEMENT MATRIX created by STEPHENR.COVEY IN THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE (1989 )
Understanding my internal and external barriers to learning is important for my personal and professional development. This table identifies the main challenges that affect my learning, such as time management, personality traits, learning styles, and external pressures including workload, family responsibilities, and distractions. By recognising these barriers and outlining practical ways to overcome them, I can improve my effectiveness as a learner and support my future development and leadership potential.


Self

	[bookmark: _Hlk215407509]Internal barriers.                                    
	How to Overcome
	External barriers
	How to Overcome

	Personality traits.                                   
	Recognise where my personality traits could be a barrier, and develop a strategy to overcome this.
	Noise or distractions.

	Find a quiet place to work.
And to work when no one is around.

	Poor time management.                        
	To be clear on priorities and make  conscious changes to perform a task.
	Family responsibilities. 

	Better communication with family, and share responsibility.


	Presentation skills                                 
	Prepare, and practice
	Lack of I.T skills.                                 

	 Start IT course,

	My learning styles                           
	I am a visual learner so making notes or diagrams. Or to use techniques from all styles.
	Too much work.

	Prioritize workload. 
Delegate.
Limit my work hours.



Reflection on My Barriers to Learning and Development
What patterns do I notice?
I notice that many of my internal barriers, such as poor time management and confidence in presentation and IT skills, are closely linked to external pressures like workload and family responsibilities. When my time management is weak, these external factors become more difficult to manage, increasing stress and reducing focus.

Which issues feel most urgent?
The most urgent issues for me are time management and workload, as they affect my ability to meet deadlines and balance study with other responsibilities. Improving my IT skills is also important, as these are essential for completing assignments and presentations effectively.

How might this affect my future leadership or study if I don’t address it?
If I do not address these barriers, they could negatively impact my academic performance and future leadership. Poor organisation and limited confidence in key skills could reduce my ability to communicate clearly, manage responsibilities, and lead others effectively. Addressing these issues now will support my development as both a student and a future leader.



Other.


	Internal barriers.                                    
	How to Overcome
	External barriers
	How to Overcome

	The confidence in my ability to complete a degree.                             
	Talk to other mature students about their learning experience. Utilise the tools I am learning in my cert HE.
	Childcare. 
	Find reliable childcare. 

	                       
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _2p2csry][bookmark: _Toc181632618]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc181632619][bookmark: _Hlk215407576]2.1 Analyse learning/development options to meet needs of self & another.
CIPD.(2021).learning and development. Chartered institute of personnel and development. 

There are a number of learning/development options to meet needs of self & another.
Introduction.
Understanding my internal and external barriers to learning is important for my personal and professional development. This table identifies the main challenges that affect my learning, such as time management, personality traits, learning styles, and external pressures including workload, family responsibilities, and distractions. By recognising these barriers and outlining practical ways to overcome them, I can improve my effectiveness as a learner and support my future development and leadership potential.

SELF
	[bookmark: _Hlk215407724]Area to Improve
	Option
	Why this works

	Formal training.
	Courses.
	Gain formal qualifications.

	Self-learning.
	Online videos/podcasts.
	Self-taught in own time.

	Work knowledge.
	On the job training.
	Get on the job guidance/feedback.



Other
	Area to Improve
	Option
	Why this works

	Time management 
	Time management course.

	Improve all aspects of work/home life.

	Poor essay, research and report writing skills.

	Attend UWTSD to complete a ILM 4 and CERT HE.
	Educated to a degree level.

	

	
	



It is important to note some options are formal and some informal. Formal development options can include ….
e.g. ILM/Cert HE courses, IT course, time management course.
Informal options can include….
e.g. You Tube tutorials, podcasts,  learning from colleagues, mentoring, on the job practise. 
Both are important because I can use these in my personal development plan.
Learning happens formally(e.g.  courses, qualification’s) and informally (e.g. mentoring observation, podcast, YouTube etc.
My learning style and areas I need to improve in:
Report writing/research/library skills/time management and library skills
i.e. formal learning
     informal learning
     support systems 
Reflective Statement.
Using Kolb’s experiential learning cycle, I have reflected on my experiences, identified areas for improvement, and recognised learning opportunities that will help me develop my skills through practice and reflection.






[bookmark: _3o7alnk][bookmark: _Toc181632620]2.2 Identify support mechanisms for the development of self & another

I used the GO Mad Go M.A.D. Thinking. (n.d.). The Go M.A.D.® Thinking framework (Gilbert, 2002).To identify my support mechanisms and those of another person When you understand the support system available to you and others and how each support system can help you develop yourself and achieve your goals, as well as identify areas or gaps in support mechanisms that would stop the achievement of goals.

SELF
	[bookmark: _Hlk215408077]Who or What
	How does it Support

	Family and friends.
	Give advice  and help when needed and emotional support.

	You tube/podcasts.
	Educational  and learning.

	University courses.
	Gives you confidence  and educational support and qualifications.

	
	



OTHER
	Who or What
	How does it Support

	Colleagues.
	Share knowledge and learning materials, coach me ,support me in my learning journey and help me set goals. Provide  specific training courses relevant to my career. 

	Lecturer.
	Challenges me, makes me think ,is teaching me to learn efficiently she sets me achievable goals and supports me to achieve them. Provides and guides me to resources needed to achieve my learning goals.

	Other students
	Sharing information and ideas empathising on the challenges of being a mature student, being a support network under similar pressures. 

	
	







Below is a list of some support systems.
[bookmark: _23ckvvd]Lecturers
Family members
Mentors
I think due to my learning styles would  benefit through hands on learning/shadowing experienced people/colleagues.
Training courses.
Workshops.
Visual resources.
Online learning.
Which I can do at my own pace which I can process effectively. 




[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person
CIPD Learning and Development
The Chartered Institute of Personnel and Development (CIPD) highlights the importance of identifying learning needs and using a range of development methods. By applying this approach, I can plan my development more effectively, improve my skills through continuous learning, and support my academic progress and future career development.

Having identified areas to work on I have produced a PDP to clearly plan for my improvement and the improvement of another.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Formal qualifications. 



	Attend university.
	Lecturer and family support. Also more online resources. 
	When achieved qualifications.
	Monthly/ yearly reviews

	Improve communication in workplace 



	Attend communication workshops/
training videos.
Request feedback from colleagues/peers.
	Laptop/computers. supervisor/
colleagues for feedback.
	When given positive feedback periodically.
Also When I completed a personal reflection log. 
	Completed by  June/
January 2026.

	Time management & organisation.



	Avoid last minute work by planning earlier. Prioritize jobs more effectively.
	Use more weekly to-do lists.
Use covey’s time management. 
	I can measure  success  when  I can run work/life more efficiently with less stress.
	I would review this daily, weekly/
monthly.  




Personal Objectives

	Short Term Goals (next 12 months)

	Get formal qualifications CERT HE ILM 4.
Improve time management & organisation.
Also improve communication. 


	Medium Term Goals (2-3 years)

	Improve on business and leadership.
Gain knowledge on restoration on furniture/ woodwork.
Start gaining knowledge on new business.
Gain ILM 6


	Long Term Goals (3-5 years)

	Started new business.
Gain extensive knowledge and experience in business and leadership. 











Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to be a better coach and leader.


	Learn from people who are better and more knowledgeable on the topic. 
	Peer coaching ,specific learning (courses,
literature).
	Improved metrics with my team ,higher satisfaction in yearly surveys from my direct reports further progression for myself and my direct reports.  
	Monthly, via business metrics. Yearly via employee engagement survey and ad hoc with progression for myself and direct reports. 

	ILM level 4,cert HE



	Apply for an 
ILM 4,Cert HE
	A recognised course provider and a good lecturer.
	By gaining a CERT HE and
ILM 4  level 4 qualifications.
	08/2026


	Modern principles on leadership.



	Attend a course based on a modern leadership principles, use resources provided and peer reviewed literature to gain a further understanding and the ability to apply the skills.
	A recognised course provider and a good lecturer.
	By gaining a CERT HE and ILM 4.Through improved metrics within my team and higher satisfaction in  yearly surveys from my direct report.
	08/2026
Monthly,
via business metrics.
yearly via employee engagement survey.



personal Objectives

	Short Term Goals (next 12 months)

	CERT HE and ILM 4 qualifications.
Full time networking manger role in a suitable location. 


	Medium Term Goals (2-3 years)

	Degree level qualification and ILM 6.
Sewerage manager or catchment manager position.

	Long Term Goals (3-5 years)

	Masters degree level qualification and ILM 6.
Head of department position. 






[bookmark: _32hioqz][bookmark: _Toc181632621]2.4 Method used to monitor the development of self & another.

There are a number of ways of monitoring the development of myself and others. These include, appraisals ….
For my development I will mainly be using my SMART PDP.
(TELL ME WHAT SMART IS AND WHY IT IS IMPORTANT)
Smart is a simple framework used to set  clear and effective goals.it helps goals easier to understand track, and achieve.
S-specific.
M-measurable.
A-achievable.

R- relevant.
T-time-bound.
A PDP (Personal Development Plan) is a simple, structured plan that helps you identify what skills you want or need to develop, how you will develop them, and how you will measure your progress. It is commonly used in education, workplaces, and professional development.
Reflecting on my own development needs alongside those of another person helped me understand that leadership starts with knowing myself, not just managing others. I became more aware of how I prefer to learn through experience and reflection, but also recognised that I sometimes need to improve how I communicate my ideas and manage my time under pressure. When comparing this with the other person, I noticed they approached learning and challenges differently, which showed me that people are motivated and supported in different ways. This mattered to me because it highlighted that effective leadership is not about treating everyone the same, but about adapting to individuals. Moving forward, this understanding will be important for my future as a leader as it will help me communicate more clearly, build stronger working relationships, and support others in a way that suits them, rather than relying on one leadership style. 

[bookmark: _Toc181632622]Conclusion







[bookmark: _Toc181632623]Reflection on the Recruitment process

Part of developing in the workplace is reflection. I have used Kolb (1984) to reflect on an interview that went badly. 
I attended an interview for a shop role/customer service role, but  did not go very well. When the interviewer ask for a example of a difficult experience with a customer I was lost for words, my mind when blank, I was fidgeting  also didn’t make any eye contact.
After the interview was over I realised I was not prepared and this made me lose focus and panic. This was a common  question on an interview and I should have practise/rehearse this it did not look good for me.
What I learned from this is to be more prepared, and have structured answers i.e. using techniques like star(situation, task, action, result).
I should have practised answering questions to give me confidence and good body language.   
  

Abstract Conceptualization …

SEE EMAIL

CV
Additionally as part of a recruitment process that I produce an effective CV. An effective CV is ….
See Appendix A. My CV is drawn from my CPD record (Appendix B). Keeping a  CPD record lets me not only keep track and record my learning for others to see, but helps my identify any weaknesses or gaps over time. 




















[bookmark: _1hmsyys]
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KEVIN MARK RICHARDS
Glanlliw uchaf farm, Pontlliw, Swansea SA4 9HA
Phone: 07597 177 890
Email: kevinrichards5337@gmail.com

PROFILE
A resilient, disciplined, and highly experienced individual with a strong background in leadership, operations, team management, and practical problem‑solving. With a foundation built in the British Army and over a decade running multiple businesses—including a large vintage furniture warehouse, a coffee shop employing eight staff, and a professional house‑clearance service—Kevin brings extensive real‑world leadership suitable for applied management environments. Currently studying Applied Leadership & Management to formalise and expand these skills.
KEY LEADERSHIP & MANAGEMENT STRENGTHS
• Team leadership & supervision
• Staff training, scheduling & communication
• Strategic and independent decision‑making
• Project & operational management
• Business ownership & financial responsibility
• Experience managing large premises (30,000 sq. ft warehouse)
• Customer‑facing communication & conflict resolution
• Adaptability, resilience & problem‑solving
RELEVANT EXPERIENCE
· Owner & Partner – Vintage Furniture Business (Self‑Employed)
2011 – 2023
• Co‑owned and operated a successful vintage furniture business with wife.
• Managed sourcing, restoration, logistics, pricing, and customer service.
• Oversaw large‑scale operations including a 30,000 sq ft warehouse selling second‑hand furniture.
• Handled budgeting, negotiation, and business strategy.
• Strengthened leadership, organisation, and operational planning skills.
· Owner & Partner – Vintage Coffee Shop
2020 – 2023
• Co‑owned a popular vintage‑themed coffee shop employing eight staff.
• Responsible for scheduling, staff management, training, and customer environment.
• Handled budgeting, ordering, and compliance.
• Demonstrated strong people‑management and team leadership.
· Owner & Partner – House Clearance Business
2011 – 2023
• Ran a professional house‑clearance service specialising in deceased estates.
• Worked closely with solicitors and estate agents.
• Organised logistics, waste management, valuations, and resale operations.
• Demonstrated professionalism, sensitivity, and organisational leadership.
· Small holding & Land Management.
2021 – Present
• Routine livestock care: horses, sheep, goats, dogs, poultry.
• Responsible for fencing, land management, repairs, and machinery operation.
• Demonstrates long‑term planning, independence, and responsibility.
· Property Renovation – Self‑Employed.
2003 – Present
• Managed renovation projects from planning to completion.
• Skills include carpentry, painting, tiling, maintenance, and tool use.
• Strong practical problem‑solving and project management abilities.
· Keith Chugg House Clearances – Clearance & Labour Assistant.
2007 – 2009
· Julians Butchers – Butcher’s Assistant.
2006 – 2007
· Roger Thomas Butchers – Butcher’s Assistant.
2002 – 2005
· Asda Supermarket – Customer Assistant.
1999 – 2004
· Delivery Driver.
1998 – 1999
· Brook Night Security – Security Officer.
1997 – 1998
FULL‑TIME CARER
2010 – 2015
Provided full‑time care for ill wife while raising four children. This period demonstrates resilience, responsibility, emotional strength, organisation, and the ability to manage multiple demands under pressure.
MILITARY SERVICE
Infantry Soldier – Royal Welch Fusiliers
British Army | 1991 – 1997
• Deployments to Northern Ireland, Canada, and Bosnia.
• Strong discipline, teamwork, and leadership under pressure.
• Experience in operational planning, communication, and high‑stress decision‑making.
· Army Qualifications:
• 81mm Mortar Course – 1993
• Team Medic Course – 1995
• Combat Engineering Course – 1996
EDUCATION
Applied Leadership & Management (Current Study)
Developing knowledge in leadership theory, communication, organisational behaviour, reflective practice, and strategic management.
ADDITIONAL INFORMATION
• Full UK driving licence.
• Strong communication and interpersonal skills.
• Reliable, physically fit, and proactive.
• References available on request.



























[bookmark: _Toc181632626]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – kevin richards.

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	L4 Certificate of HE Applied Leadership and Management. 
	
	2025
	1 Year
	In Progress
	ILM.

	EAL level 3 diploma in gas utilisation installation and maintenance.
	
	2015
	1 year
	Completed.
	EAL.

	City &guilds level 3 certificate in plumbing studies.
	
	2013
	2 years
	Completed 
	City &guilds. 

	City & guilds level 2 certificate in basic plumbing studies. 
	
	2008
	2 years
	Completed
	City &guilds.

	BPEC WREG water supply ( water fittings) regulations 1999. 
	
	2012
	
	completed
	BPEC.

	BPEC UHW10 domestic hot water storage systems.
	
	2017
	
	completed
	BPEC.

	
	You tube research  on woodwork/
Furniture restoration   
	2025
	
	
	

	
	podcasts
	2025
	
	
	

	
	Books/audiobooks 
	2025
	
	
	

	
	On the job practise i.e. woodwork/
Furniture 
restoration painting/
decorating
handyman skills. 

	2025
	
	
	

	Trac pipe training session.
	
	2014
	
	completed
	Trac pipe.

	Kamco power flush training.
	
	2015
	
	completed
	Kamco
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