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Karen burman
Business plan – window cleaning.
Bmsk4012
Karen and Kevin’s squeaky-clean services

I would need to invest an average of £19,200 to get my cleaning firm off the ground. I would also need to buy a van and some initial equipment. In order to promote my company, I will draw on my prior expertise as a window cleaner. I will utilise social media, posters, newspaper ads, a website, a logo, and Google as the majority of people use the search engine to find the goods they need. A trustworthy email service is provided by Discover Email Marketing. More reviews will lead to more connections, so get reviews. I'll go to training sessions to increase my knowledge and abilities, work my own reasonable hours, and eventually hire personnel to assist me operate the firm successfully.
Me and my husband have been window cleaning for a company bel cleaning services where we travel all over to clean windows. Me and my husband are looking at starting our own business up so we can stay local and work around our family. We have already purchased a van we are currently in the business learning new things daily to help us get along. In our business we will be available for commercial and office cleaning, domestic cleaning, end of tenancy cleaning and clearance, construction and building site cleaning. We would have a wide range of facilities and tools including such as Reels, water system, long reach hose, brushes, ladder and a 2-tier ladder for window cleaning, fascia and signage cleaning and façade and cladding cleaning. this would be indoors and outdoor cleaning. we would also use pressure washers, steam cleaners, ladders, electric floor polishers, vacuum and the right detergents. Me and my husband have done all this kind of work previously and full experience on this. We could get contracts with other companies such as Pobl, bel cleaning services, student’s villages where we have previously worked before and have had excellent feedback. We would look at Hiscox business insurance which costs round 14 pound a month to cover the costs if certain things are to be made against us and provides the reassurance entrepreneurs need in order to focus on growing a successful company. We would have to look into public liability insurance, professional indemnity insurance and employers’ liability insurance. 
We also would have to follow the three main legislations for cleaning companies, these are health and safety at work act 1974, the control of substances hazardous to health regulations 2002, health and social care (safety and quality) act 2015.  We would have to follow the regulations advised on clean smart website (see in appendix 1). 
As a businessperson I would follow all the regulations and have copies for me, my husband and my colleagues. A few of the legislations are workplace (health and safety and welfare) regulations 1992, manual handling operations regulations 1992 and management of health and safety at work regulations 1999.
We would need someone to help us with the financing plan. We need the sales based on assumption that increased demand will occur at a steady pace. This assumes that a large part of our clients after couple months will be from word-of-mouth referrals. The logic is that we incrementally gain customers as we currently serve other customers. 
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This is what we need to see every year. Success and more incoming than outgoing. 
We will need an accountant to sort out our incomes and outgoings, will help us make critical financial decisions by collecting and tracking. They will be responsible for our financial audits and reconciling bank statements and making sure record are accurate throughout the year to achieve this. Getting an accountant is important to save us more time to get work done. Every successful business has a brilliant entrepreneur at the helm, but they are also supported by a skilled accountant. Accounting enables a business to maintain complete financial control while minimising business tax and other expenses (unbiased, 2023).

If we were to go out and do cleaning one day, we can achieve this at around 100 per house. We would do 8 houses in 12 hours. that would be 800 pounds at the end of the day, this will cost us around 120 pounds on cleaning equipment, and our profit would be 620 a day. We work Monday to Fridays and will continue this when we have our own business. We will earn 4000 a week most weeks that leaving us annually 48,000 a year, only paying out 13000 on cleaning products. This would be for comfortable living. 
If we were to do window cleaning all day, we can do around houses and get 10 standard sized windows per hour. We achieve to do around 30 houses a day. A 1-bedroom house will start around 40 pounds and can rise to 150. Each day we could make 1200 pound just from the standard size windows of costing around 40 pounds this could double with bigger windows. Annually this would be 14,400. We would have all the equipment in the van and our water already filtered. This would be a beneficial profit. The cost of window cleaning services ranges according to the size of the building and scope of work. We attend commercial buildings with numerous windows on them and pay up to 500 pounds that could be completed in half a day. We also clean soffits and fascia’s using pure water, depending on materials etc upvc, planed timber, aluminium, galvanised steel it can cost around 12-60 pounds per metre. We would complete 4 commercial buildings in a week which will give us 2000 a week, 24,000 a year. It could fall backwards also as if we don’t have many commercial cleans, we can struggle to break even.
For the business to be sustainable we would have to profit at least 3000-4000 a week.

A Range of employment skills to complete this project would be good time management skills, a reasonable level of fitness, reliable and trustworthy, awareness of health and safety procedures and being organized. Attend majority of training to build up my knowledge and have a personal skill-set.


By 2030, the floor cleaning market is anticipated to be the one with the biggest value, followed by the window washing sector. The need for cleaning services will rise significantly in both residential and commercial settings due to the increased emphasis on sanitation and wellbeing, which is a benefit that not all businesses enjoy (fishwindowcleaning,2022). The market for cleaning services worldwide, which includes vacuuming, floor cleaning, window washing, and air duct cleaning among other comparable services, was estimated to be worth $55,715 million in 2020. By 2030, it is anticipated that the global cleaning services market will be worth $111,498.8 million, with a Compound Annual Growth Rate (CAGR) of 6.5 percent. By 2030, the floor cleaning market is anticipated to be the one with the biggest value, followed by the window washing sector. The need for cleaning services will rise significantly in both residential and commercial settings due to the increased emphasis on sanitation and wellbeing, which is a benefit that not all businesses enjoy. Window cleaning draws clients from both residential and business sectors, improving risk management as the economy inevitably rises and falls over time. 
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According to government statistics, Brits are currently too busy to clean their homes. Over the past ten years, there has been a significant increase in the demand for cleaners, with one in three households now using one. According to a British Cleaning Council (BCC) report from 2021, 1.47 million people are employed in the cleaning sector, which is down from 1.76 million in 2018 (presumably as a result of the effects of Covid-19). Cleaners make up 5% of the whole workforce in the UK. The number includes people who clean as part of their profession while working in non-core cleaning services like cabin crew or the hospitality industry. The BCC discovered that in 2019, the sector directly employed 957,000. In terms of the total number of cleaners employed worldwide in 2019, the UK ranked fifth. One of the top ten industries in the nation, cleaning has been expanding at a rate that is more than twice as fast as the UK economy (PolicyBee, 2021). 
Marketing
We will break down the target market for cleaning services into two large segments: Residential and Commercial. Going further we can also categorize this market based on the motivations that people have for turning to a commercial cleaning service rather than doing the work themselves or using in-house staff. We will go house to house and build up marketing by word of mouth and posters, in the papers etc. we would start off just as ourselves and then eventually employ staff to help build our empire. I will need a loyal customer base, my business must be profitable, have operational systems in place, including business software that can scale and add new offerings, optimize our existing market. 
Political - tax policy and government policy. Economical- interest costs and consumer confidence.
I will market my business by advertising on Facebook, Instagram, twitter, posters, leaflets, put in paper, word of mouth by previous customers.
Competition
I found another cleaning company in my area called D Sullivan Window Cleaning Services, they do commercial and domestic also, these are a family-run firm, established in 2000 and quickly expanding due to our friendly approach and fast, professional service, also offering the new Reach & Wash ™ system, enabling us to reach any windows in the City and County of Swansea. These will be a step ahead of us as they are family run and must have been doing this service for years.
I would compete against these and work overtime for couple of years to build up my clients and keep sharing on social media to advertise. The federation of window cleaners offer a wide range of training courses I would sign up and build my knowledge and get more staff to help move around quickly. I would make sure we are always giving excellent customer service. Think of offers or competitions to stand out from other competitors. I will always compare around me and beat that price. Have tidy smart uniform with our logo presented clearly. I would strongly advertise we use pure water no chemicals for streak free crystal-clear windows.

Revenue and pricing
We decided on our prices from previous experience and analysing competitors around us, we will be charging 45 all in. that would be all windows on one property including fascia soffits and guttering. 
We only use pure water so it’s filtered every morning before we start. Our tools we will purchase every month ready and fill the van with diesel every week. My income stream would be-
 15 houses a day making a profit of 675 a day – 3,375 a week – 40,500 a year.
Deisel 30 pound a week – 1560 a year
Cleaning tools 100 a month – 1200 a year
Filter water 97.98 yearly 
We profit 37,642.02 every year if all goes to plan.
If we were to only get 7 houses in a day that would be-
7 houses – 315 a day -1575 a week – 18,900 a year
Deisel 30 a week – 1560 cleaning tools a month – 1200 and filtering water at 97.98 a year would leave us with 16,026,02. This would be a struggle for both of us as an income and maybe a loss.

An intrapreneur is a person who employs fresh, creative ideas to promote a business. They look for novel or inventive procedures, goods, or methods that will lessen excessive waste in a business and boost profitability. Creating procedures to put those solutions into practise is one of the key objectives that intrapreneurs look to accomplish. promoting an innovative work environment and finding fresh answers to everyday problems. And an entrepreneur is someone who spots a gap in the market and develops a novel concept or solution to fill it. They establish a company around their idea and make the final decisions regarding things like the budget, selling points, marketing strategies, and development procedures. An entrepreneur takes on a lot of responsibility as part of their job, but they also have the potential to make a lot of money (indeed,2023).

My CV
Karen Burman
94 Pentremalwed Road
Morriston 
Swansea
Sa67bp
07495922053
Email: Karkev26@yahoo.com
PERSONAL PROFILE 
I consider myself to be a very organized, hardworking and a reliable individual.  I am enthusiastic and adaptable; I work well as part of a team and can also work alone using my own initiative.  I have excellent IT skills and customer service skills and am competent at dealing with members of the public.  I always complete work to a high standard and am keen to take on any training opportunities available to me. 
I hold a full UK driver’s license and have done for 22 years. 
KEY SKILLS
❑	Excellent interpersonal and communication skills
❑	Organized
❑	Excellent time keeping
❑	Trustworthy
❑	Hardworking
❑	IT Literature with good key board skills
  
CAREER HISTORY
Bel cleaning services. June 2020 – Ongoing.
My duties:
Cleaning windows, commercial cleans and residential cleans. deep cleaning and specialist cleaning.


Hillside nursing home.   March 2018 – June 2020
My duties: 
Getting to know the clients and their interests and needs,
helping with personal care, food preparation, feeding and giving out medication.
carrying out general tasks like housework, and laundry.
We look after the physical, emotional, cultural and social needs of the Clients using a person centered approach.
To observe and promote the Client's choice, independence, dignity, privacy, fulfilment and other rights.

Yummies kabab shop.         February 2016 – 2018
My duties: 
Greeting and serving customers as they enter the store,
Cash handling, Conducting customer transactions.
Replenishing the supply of stock on the shelves.
Assisting with store deliveries and Reviewing orders before and after delivery to ensure that orders are complete, the charges are correct, and the customer is satisfied I also delivered clients food in a safe and timely manner.
Self-employed specialist cleaner.          2004 – 2017
My duties:
Commercial cleaning involves, cleaning large private and public spaces such as offices, schools, retail stores to supermarkets and shopping centres. Working during off-peak hours when premises aren’t in use with the use of specialist equipment, my role was dealing with clients and promoting my business. My Business was usually contract-based, where I would agree to deliver cleaning services for a set period and fee. I also done builders cleans where I would remove all debris, packaging etc. from all areas of the individual kitchen units. Clean all passage and entry doors, both sides including hardware and including the removal of labels, protective covers, all paint, drywall filler, mastic, grout etc.
Manager of newsagents.          1990 – 2004
My duties: 
Opening the shop and taking early morning deliveries of newspapers, magazines and goods from wholesalers, organizing delivery routes and delivery staff.
serving customers in the shop, taking payments from customers.
monitoring stock levels and doing stock takes.
visiting wholesalers to buy stock and placing orders over the phone and locking up the store. 

Qualifications
Manual handling training 
Dementia training 
Health and safety certificate 
GCSE’s C-Ds in Art, English Language and Maths

PERSONAL INTERESTS
I enjoy gaining new skills and socializing; I spend a lot of time with friends and family and consider myself to be friendly and outgoing.  I enjoy working in a busy and challenging environment where I can use my skills and continue with my professional development.   I am keen to achieve in life and am continuing to look for opportunities that will allow me to accomplish this.
References available on request.
  
Kevin’s CV

Kevin Winston Burman
94 Pentremalwed Road, Morriston, Swansea Sa67bp
07368316960 – burman.kevin@yahoo.com

Personal Statement
A mature and responsible individual with several years of driving experience in collections and deliveries. Utilised a multitude of vehicles ranging from cars, Lorries and vans. Comfortable with all types of vehicles with a proven track record of providing exceptional customer service. Seeking employment to utilise a plethora of skills attained over the years. Fully compliant with all health and safety regulations. In depth knowledge of vehicle mechanics with the ability to fix and diagnose all manner of issues. Ability to remain calm and focussed no matter what scenario arises. Full understanding of multi-drop driving, how to load vehicles correctly and maintain all paperwork as required.

Work Experience
Bel cleaning services June 2020 – Ongoing.
My duties:
Cleaning windows, commercial cleans and residential cleans. deep cleaning and specialist cleaning.

Swansea Auto Spares – Dismantler and Driver – January 2011 to December 2016
•	Delivering and collecting vehicles from various areas in and around Swansea
•	Delivering parts ordered by customers in a multi drop environment
•	Loading vehicles with the correct parts and orders that match the delivery schedule
•	Greeting customers, getting signatures and giving invoices when parts delivered
•	Updating all delivery records, keeping track of mileage and fuel purchased
•	Dismantling vehicles using specialist tools, placing parts into inventories and advertising them through different methods
•	Dealing with customer enquiries face to face and via digital methods (telephone, online)
•	Selling customers, the correct parts and upselling when the opportunity arose
•	Moving parts around the warehouse and outer buildings, keeping track of inventories
•	De-pollution of vehicles, removing fluids and ensuring they are safe to dispose of
•	Purchasing vehicles from customers with the opportunity to repair them and sell for a profit on behalf of the business
•	Keeping track of all health and safety requirements, ensuring work spaces are kept clean and all hazards are dealt with in the appropriate manner
Recovery Driver – Ferry Bridge Recovery – March 2004 to December 2010
•	Working with DVLA and local authorities collecting and impounding untaxed vehicles
•	Delivering vehicles to impounds and to customer addresses in a safe and secure manner to avoid damage to any property
•	Following all safety guidelines and meeting Government standards when collecting or delivering vehicles
•	Proving towing and roadside assistance in a safe and professional manner
•	Submit accurate invoices and statements for prompt payment from the relevant authorities and customers
•	Complete inspection sheets of each vehicle and document all information required e.g. photographic evidence, report sheets
•	Maintain the safety and mechanical integrity of the recovery vehicle, checking fluid levels, road worthiness and reporting any faults
•	Assisted in the training of new employees when required
•	Clean and remove debris from damaged vehicles off the roadway, ensuring the work location is safe and hazard free
•	Perform emergency roadside repairs such as changing tires, installing light bulbs, spark plugs etc…
•	Ensure professionalism is always maintained during difficult conversations with customers, keeping calm with irate customers and defusing hostile altercations

Hobbies and Interests
I have a keen interest in motor vehicles and like to keep up to date with all the new trends and technology. I enjoy reading most books and keeping mentally active.
References
References are available on request.




















Appendix 1 
Website with regulations to follow – https://www.ukcpi.org/professional/ukcpi-professional-cleaning-regulations/.

Legislations to follow
https://www.legislation.gov.uk/uksi/1992/3004/made/data.pdf
https://www.legislation.gov.uk/uksi/1992/2793/made
https://www.legislation.gov.uk/uksi/1999/3242/contents/made
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Salary Growth
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Property Size Price

Bungalow From £10
2 Bed Houses From £10

3 Bed Houses From £15

4 Bedroom Houses From £20

Conservatory Windows From £5

Conservatory Roof Cleans From £60

Panel cleaning From £10

Pressure washing only From £2 per Square Metre

Pressure wash and black spot removal  From £3 per Square Metre

Small bins (e.g food waste) From £3*
Medium bins/ buckets From £3*
Large Bins (Wheelie Bins etc) From £10°

* The estimated prices for bin cleans assume multiple bins will be cleaned. A higher
price may be incurred for single bin cleans with no addtional services.
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AVERAGE COST

RESIDENTIAL WINDOW CLEANING PRICES BY SIZE
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