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[bookmark: _Toc130838751]Chapter 1- Introduction

[bookmark: _Toc130838752]1.0 Introduction:
Globalisation has significantly influenced the business landscape in recent times, transforming the way corporations conduct their operations and manage their resources. With the increasing interconnectedness of markets and the emergence of global economic systems, corporations are faced with unprecedented challenges and opportunities. This research aims to explore the impact of globalisation on corporate management, examining the ways in which corporations have adapted to the changing business environment and the challenges they have faced in the process.

[bookmark: _Toc130838753]1.1 Aim and Objectives:
The primary aim of this research is to explore the impact of globalisation on corporate management. 

Objectives of the research:
• To examine the extent to which globalisation has affected corporate management practices.
• To identify the challenges that corporations face in adapting to the changing business environment.
• To explore the strategies that corporations have used to response globalisation posed challenges.
• To assess the effectiveness of these strategies in promoting sustainable and responsible corporate management.

[bookmark: _Toc130838754]1.2 Research Questions:

1. How has globalisation affected corporate management practices?
2. What are the challenges that corporations face in adapting to the changing business environment?
3. What strategies have corporations used to respond to the challenges posed by globalisation?
4. To what extent have these strategies been effective in promoting sustainable and responsible corporate management?

[bookmark: _Toc130838755]1.3 Background of the Organisation:
The research will focus on a multinational corporation that operates in different parts of the world. The organisation's background will be discussed in detail, including its history, mission, values, and corporate culture. This information will help to contextualise the study and provide a basis for understanding the corporation's management practices in the context of globalisation.

[bookmark: _Toc130838756]1.4 Research Gap and Contribution:
This research aims to contribute in the existing literature on the impact of globalisation on corporate management. By examining the challenges that corporations face in adapting to the changing business environment and the strategies that they have used to respond to these challenges, the study will shed light on best practices in sustainable and responsible corporate management. The research will also identify gaps in the existing literature and contribute to the development of a more comprehensive understanding of the relationship between globalisation and corporate management.

[bookmark: _Toc130838757]1.5 Rationale for the study:
The study of the impact of globalisation on corporate management is crucial in today's business environment. With the increasing interconnectedness of markets and the emergence of global economic systems, corporations are faced with unprecedented challenges and opportunities. Understanding how globalisation has affected corporate management practices is essential for corporations to remain competitive in the global marketplace. The study's findings will be useful to policymakers, scholars, and practitioners seeking to develop more effective management practices in the context of globalisation.

[bookmark: _Toc130838758]1.6 Outline of Research:
The remaining chapter of this proposal are:
• Chapter 2 provides a comprehensive literature review.
• Chapter 3 outlines the research methodology.
• Chapter 4 presents the findings of the study and discusses the implications of the research for theory and practice and conclusion of the research proposal, summarising the key findings, outlining the limitations of the research and areas for future research.


[bookmark: _Toc130838759]Chapter 2 - Critical Literature Review

[bookmark: _Toc130838760]2.0 Introduction:
This chapter provides a critical literature review on the impact of globalization on corporate management. It begins by defining globalization and outlining its characteristics, followed by a discussion of related literature and models. The advantages and disadvantages of globalization will also be explored, as well as the challenges it poses to corporate management. Finally, the chapter will present some of the key theories that have been developed to explain the impact of globalization on corporate management.

[bookmark: _Toc130838761]2.1 Definition and Characteristics of Globalization:
Globalization refers to the increasing interconnectedness and interdependence of social, economic, and political systems across the globe (Friedman, 1999). It is characterized by the rapid services, flow of goods, capital, and information across national borders, facilitated by advances in technology and transportation (Ohmae, 1995). Globalization has led global market emergence, where corporations operate on a global scale, facing competition from other corporations across the world (Hill, 2013).

[bookmark: _Toc130838762]2.2 Related Literature and Models
A significant body of literature has been developed to explore the impact of globalization on corporate management. Some of the key models that have been developed to explain this impact include the resource-based view (RBV) and the institutional perspective (Dunning & Lundan, 2008). The RBV suggests that a corporation's resources and capabilities are key determinants of its competitiveness in the global marketplace (Barney, 1991). The institutional perspective, on the other hand, emphasizes the role of institutions in shaping corporate behavior in the context of globalization (North, 1990).

[bookmark: _Toc130838763]2.3 Advantages and Disadvantages of Globalization
Globalization has both advantages and disadvantages for corporations. On the one hand, it has provided corporations with access to new markets, technologies, and resources, enabling them to achieve economies of scale and increase their profits (Hill, 2013). On the other hand, globalization has led to increased competition, both domestically and internationally, and has exposed corporations to new risks and uncertainties (Ghemawat, 2007). Additionally, globalization has been criticized for exacerbating income inequality and environmental degradation (Stiglitz, 2002).

[bookmark: _Toc130838764]2.4 Challenges of Globalization for Corporate Management
Globalization poses significant challenges for corporate management. For example, corporations must navigate complex legal and regulatory frameworks across different jurisdictions, manage cultural differences among their employees and customers, and respond to changing consumer preferences and trends (Hitt, Ireland, & Hoskisson, 2017). Moreover, corporations must ensure that their operations are sustainable and socially responsible, given the increasing scrutiny they face from stakeholders such as investors, customers, and regulators (Crane & Matten, 2016).

[bookmark: _Toc130838765]2.5 Theories of Globalization and Corporate Management
Several theories have been developed to explain the impact of globalization on corporate management. These include the resource-based view, which emphasizes the importance of a corporation's resources and capabilities in achieving competitive advantage; the institutional perspective, which highlights the role of institutions in shaping corporate behavior; and the stakeholder theory, which argues that corporations must consider the interests of all their stakeholders, including employees, customers, and the wider society (Freeman, 1984).

[bookmark: _Toc130838766]Chapter-3: Research Methodology

[bookmark: _Toc130838767]3.0 Introduction
This chapter covers the approach utilised in this study to accomplish its goals. This chapter's purpose is to describe the study design, methodology, and approach employed to address the research questions. Additionally, this chapter explains the data collection methods used and the rationale behind the selection of the methods.

[bookmark: _Toc130838768]3.1 Research Design
This study used a qualitative research design as its methodology. The study's goal is to comprehend and investigate the effects of globalization on corporate management, hence this design was adopted. A qualitative research design allows for an in-depth exploration and understanding of the topic being studied. The research design consists of a single case study of a multinational corporation operating in multiple countries. (Yin, 2018)

[bookmark: _Toc130838769]3.2 Research Approach and Strategy
The research approach used in this study is an exploratory approach. The exploratory approach is appropriate for this study because it allows for an in-depth exploration of the topic under investigation. The research strategy used in this study is a case study approach. This approach was chosen because it allows for an in-depth examination of a single entity.

[bookmark: _Toc130838770]3.3 Data Collection Method
This study's data collection strategy combines primary and secondary data collection techniques. Interviews with key informants, such as the chosen multinational corporation's senior management, were one of the primary data collection methods employed in this study. Secondary data collection methods include a review of published academic literature, government publications, and company reports. (Saunders et al., 2019)

[bookmark: _Toc130838771]3.4 Qualitative Research
The data analysis method used in this study is qualitative analysis. This method is appropriate for analyzing qualitative data collected through interviews and other qualitative data collection methods. The qualitative analysis method used in this study is thematic analysis. Thematic analysis allows for the identification and analysis of themes that emerge from the data.

In summary, this chapter has discussed the research methodology used in this study. The qualitative research design, exploratory approach, and case study strategy were employed to understand the impact of globalization on corporate management. Additionally, a combination of primary and secondary data collection methods was used, and qualitative data analysis using thematic analysis was carried out.

[bookmark: _Toc130838772]Chapter 4: Findings and Implications, Limitations, conclusion and Future direction:

[bookmark: _Toc130838773]4.0 Introduction
The study's conclusions are presented in this chapter together with their theoretical and practical implications. This chapter's objectives are to provide answers to the research questions posed in Chapter 1 and to make inferences from the data gathered once they have been analysed.
[bookmark: _Toc130838774]4.1 Findings
The findings of the study will reveal that how globalization has had a significant impact on corporate management practices. The multinational corporation examined in this study has had to adapt its management practices to suit the diverse cultural, economic, and legal environments of the countries in which it operates. The findings will also indicate the adoption of a stakeholder approach to management and how it can help the corporation to navigate the challenges of globalisation and to build long-term relationships with its stakeholders.

[bookmark: _Toc130838775]4.2 Implications for Theory
The results of this study will have a number of theoretical implications. First and foremost, the study will support the stakeholder theory of corporate management, which may propose that businesses should take into account the interests of all stakeholders, not just shareholders (Freeman et al., 2010). Secondly, the study will provide empirical evidence to support the view that globalization has significant implications for corporate management practices. Finally, the study will highlight the need for more research into the specific management practices that are required for corporations to succeed in a globalised business environment. (Gioia et al., 2013)

[bookmark: _Toc130838776]4.3 Implications for Practice
The findings of this study also have implications for practice. The study will suggest how corporations operating in a globalized business environment need to adopt a stakeholder approach to management. This approach might involve considering the interests of all stakeholders, including employees, customers, suppliers, and the wider community. Further the study will also suggest that how corporations need to be flexible and adaptable in their management practices to suit the diverse cultural, economic, and legal environments in which they operate. (Luo, 2001)

[bookmark: _Toc130838777]Limitations of the study:
There are a number of limitations on the study that must be recognized. First, the study will be conducted in a specific industry and country, and the findings may not be generalizable to other industries or countries. Second, the study used a qualitative research design, which limits the generalizability of the findings. Third, the study will rely on data collected from a small sample of participants, which may not be representative of the wider population. (Suddaby, 2010)

[bookmark: _Toc130838778]Conclusion:
In conclusion, the study will contribute to the understanding of the impact of globalization on corporate management practices. The findings will suggest how corporations need to adopt a stakeholder approach to management and develop flexible and adaptable management practices to succeed in a globalized business environment. Future research could build on this study to provide further insights into this important area of study.

[bookmark: _Toc130838779]Future Directions:
Despite these limitations, the study provides valuable insights into the impact of globalization on corporate management practices. Future research could build on this study by conducting a larger-scale quantitative study across different industries and countries to validate the findings. Additionally, future research could investigate the impact of cultural and institutional differences on corporate management practices in a globalised business environment.
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