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Set 1: Contextual awareness
[bookmark: _heading=h.fg40mpg86wwj]1. Walk us through how you prioritised strategic growth options, what criteria or evaluation process did you use?
ANS: Talked about the discussion of growth possibilities in the Ansoff Matrix as well as the strategic suitability criteria, focusing on the product diversification as a strategic decision. Product diversification helps to achieve a significant market position and enhance customer involvement through using 5G and IoT in the digital network service. The integration of digital networks by using 5G and IoT influences innovation to reach customers' demand (Banda, Mzyece and Mekuria, 2022). This approach, including product diversification, was chosen because of the growth potential of tech-advanced network service to reach the diverse demands of customers and represent competitive advantages. Based on the evaluation of strengths and opportunities in SWOT, 5G and IoT services in Mobile communication have significant contributions, representing the stable position of Vodafone in the competitive markets through inducing innovation. This may encourage the growth of the business of Vodafone through diversification of products and services using 5G and IoT for better connectivity. 
[bookmark: _heading=h.krhnmlyqn8o9]2. How did you ensure your proposals were feasible, not just theoretically sound?
ANS: The assessments of the feasibility of IoT and 5G-driven integrated mobile communication with better digital connectivity have been conducted by applying the SFA approach. Suitability, Feasibility and Acceptability are key aspects of the SFA approach for strategic decision-making (Zaabouti and Mohamed, 2025). Vodafone currently has its investment capital, technical solutions and network for massive innovation in the mobile communication service through 5G deployment and IoT solutions. In this context, the consideration of customer trends, consumption behaviours and preferences has helped to represent the feasibility of product diversification using 5G and IoT-based solutions for effective digital communication service. This has helped to determine the significant return on investment from this innovation, aligning the product diversification approach with £700 million. In this regard, the SAF analysis has helped to reflect the feasibility of product diversification of Vodafone using IoT and 5G for better network connectivity, focusing on remarkable RoI. 
[bookmark: _heading=h.5nlp9yj4epam]3. Can you explain what were the most influential factors in shaping your strategic recommendations?
ANS:
The most influential factors for the strategic recommendation include high-speed digital connectivity in mobile communication using 5G and IoT, including the growth demand of technology innovation, and the intensity of building smart cities and creativity in business expansion. The application of 5G is driving the growth of demand for digital services and the expansion of network services in the global markets (Odida, 2024). This has analysed SWOT and social factors in the PESTLE framework for determining market conditions and strategic priorities for Vodafone in the UK. For instance, 
Moreover, the increased adoption of IoT and 5G among customers and businesses reflects the significant business opportunity for Vodafone with the change of current business infrastructure. Further, existing players advocated the transfer network service with technology innovation for better connectivity at a low price based on Porter's five forces analysis. This reflects strong rivalry from the huge telecom firms, such as Deutsche Telekom AG, for making efficient business decisions for Vodafone through digital integration. Moreover, the opportunity of enhancing revenue streams by product diversification using advanced technology such as 5G and IoT over the traditional mobile firms. Thus, current demand, opportunity for growing revenue and current market situation with competitive rivalry have helped in strategic recommendations, including diversification of digital service using 5G and IoT by Vodafone. 
[bookmark: _heading=h.ywgfunk0wx6m]Set 2: Process awareness
[bookmark: _heading=h.8tiwu5c7m2vn]4. Were there any strategic options you explored but ultimately rejected? What was your decision-making process in eliminating them?
ANS:
Yes, the approach regarding the business expansion through local and international development has been evaluated for addressing current issues and to induce a strategic implementation process. However, the concept of diversification has reflected the better opportunity of business growth and development based on tech-driven behaviours among target customers. This has reflected the local and international market developments approach with the efficiency in business and network expansion by Vodafone. The approach of Product diversification concerning improvements of digital service through using 5G and IOT has reflected the feasibility, acceptability, and suitability by using SFA frameworks. The use of SFA frameworks helps to establish the feasibility of strategic decisions in business management (Zaabouti and Mohamed, 2025). This indicated the opportunity to represent Vodafone competencies with the highest growth potential and lowest risk for implementation. Thus, the SAF analysis of Product diversification has helped to determine strategic options rather than local and international developments for Vodafone. 

[bookmark: _heading=h.s009qclrplor]5. How do Vodafone’s mission, values, and commitments (e.g., digital inclusion, responsible connectivity) translate into measurable strategic goals?
ANS:
The clear vision and mission of Vodafone include influencing business expansion through representing unique power with better digital connectivity in mobile communication services. In this aspect, Vodafone has already indicated the requirements of technology innovation for the improvement of mobile communication service and represents product diversification. The increase in the penetration of emerging 5G and the availability of different applications with IoT have refreshed the priority of technology innovation by Vodafone. Concerning the current contest of business environments, the strategic decision including product diversification by using IoT and 5G indicated the opportunity to enrich the organisational vision of Vodafone. In order to enhance the service reliability and service connectivity for customers, providing a low-cost digital service for solving digital inclusion problems. Moreover, the adoption of sustainable aspects of energy-efficient network technologies reflects measurable outcomes of Vodafone to meet its vision, mission, and commitments successfully. 
[bookmark: _heading=h.egkadnkxgr5s]6. What external factors—such as regulatory pressures, technological shifts, or market competition—should we be most concerned about when shaping future strategy?
ANS:
Based on the PESTLE analysis, the external factors for strategic business decisions include technology-advanced infrastructure, increasing customer demand, and high regulatory pressures. On the other hand, Porter’s five forces analysis reflects significant market competition in the testing markets of Vodafone. Focusing on these challenges in business management, Vodafone prioritised capturing the demand for high-speed telecommunication infrastructure using 5G and IoT for product diversification. The regulatory investigation and policies for the Vodafone/Three merger will support the strategic decision regarding the use of 5G and IoT for network expansion with adequate resource availability. 
Market competition from Deutsche Telekom AG, AT&T Inc, KDDI Corp, and Telefonica SA indicates the requirements of technology innovation. This factor has induced the requirements of shaping the decision, including product diversification using 5G and IoT in the network service of Vodafone. 
 In addition, increasing the possibility of data privacy concerns and economic uncertainty also impacted the requirements of shaping future strategy. 

[bookmark: _heading=h.lbwx0s58egmk]7. What assumptions are we making about customer behaviour, digital demand, or 5G adoption—and how confident are we in these assumptions?
ANS:
The continuous growth and developments in mobile communication, with encouragements of faster connection is required to manage customer behaviour, digital demand, or 5G adoption. In this aspect, the use of IoT and 5G technologies will benefit customers through improvements in the digital experience. This will be more prevalent in the area of connected ecosystems and smart devices to reach the requirements of target customers. The technology to advance high-speed connections in mobile communication indicated the opportunity to foster growth concerning improvements of overall service to reach customers' demand (Alhammadi et al., 2024). In these aspects, key assumptions about customers' behaviours include interests in using high-speed service, and digital demand includes requirements of high-speed connection. Moreover, the assumption for the 5G adaptation includes changing behaviours and intentions of business growth by ensuring better connectivity and high-speed networks. Furthermore, the increasing digital demand in the telecom market can forecast the growth of this industry, aligning with current trends of digital transformation. However, other economic conditions and technologies might result in a different uptake in business management. Considering these aspects, the confidence in the use of IoT and 5G network service of Vodafone has developed, concerning significant integration of business and reaching the requirements of customers. 
[bookmark: _heading=h.8980n3wozq4]8. What does current research on competitor activity suggest about the risks of our growth strategy following the Vodafone–Three merger?
ANS:
The Vodafone/Three merger decision prioritised the network expansion through collaborative initiatives for technology advancements. In these aspects, the key progress includes the enforcement of high-speed digital connectivity for an integrated mobile communication service, focusing on global exposition. Based on Porter's five forces analysis, competitors' activity includes technology innovation for low-cost accessibility of high-speed internet. For instance, the strategic collaboration of Deutsche Telekom AG with SAP technology influences technology innovation for high digital connectivity at a low price, which influences switching tendency among customers. The cost-switching tendency and tech-driven behaviour among customers indicate the risk from competitors (Al-Omoush and Alghusin, 2024).  Focusing on these aspects, the strategy of product diversification has been considered for the integration of digital connectivity and mobile connection service using 5G technology and IoT by Vodafone. The strategic decision of Vodafone for technology innovation for better connectivity and integrated network service has developed with the consideration of the risk from the competitors' initiative, including low-cost accessibility of high-speed internet by Deutsche Telekom AG. 
[bookmark: _heading=h.ejqo6j7fguzn]Set 3: Professional competence
[bookmark: _heading=h.maaxr88ogono]9. How would you explain your strategic recommendations to internal teams or stakeholders who may not understand the technical aspects of telecoms?
ANS:
The strategic recommendation has expanded through determining the potential impacts of technology innovation and high-speed network connection on internal terms of stakeholders. Moreover, the stakeholders of Vodafone focus on integrating the service quality using faster, smarter solutions. The increasing demand in the existing markets and stakeholders reflects the technical issues inducing the strategic innovation in the telecom business (Moqaddamerad and Tapinos, 2023). On the other hand, the internal term, including Customer values, Operational efficiency, competitiveness, and potential for future development in the business, would emerge on top in the business concern. Focusing on these aspects, stakeholders will appreciate the practical implications of digital connectivity in mobile communication using 5G and IoT to familiarise themselves with the strategy. 
[bookmark: _heading=h.cjgflih6ep5b]10. If the board challenged one of your proposals........, how would you defend it using evidence and clear reasoning?
ANS:
Data from industry reporting would support this view, showing that the global market for both 5G technology and IoT devices is outperforming. The evidence of the significant contribution of diversity by technology innovation toward the growth of revenue streams for leveraging assets that will be involved in the integration. Moreover, the use of SFA analysis to show that the proposal is strategically sound, the feasibility, acceptability, and suitability of strategic decisions for key stakeholders. In these aspects, the information from the industry report regarding IoT and 5G for digital connectivity and SAF will be used to defend evidence with clear reasoning to justify the proposal for boards. 
[bookmark: _heading=h.ae3j5sht0yny]11. What sources or types of evidence were most influential in shaping your strategic recommendations during the report-writing process?
ANS:
Sources, including industry reports, previously research-based articles, company websites, and news articles, have helped to gather influencers' information for accurate strategic decisions. In this aspect, the industry report and news articles have indicated the changed behaviours of customers, industry trends, and possible challenges from competitors concerning internal and external market analysis. The detailed description of the organisational context of Vodafone using company websites, new and industry reports has helped to understand opportunities and threats for making strategic decisions. Moreover, evaluation of key contexts by using theories, frameworks, and relevant statements of strategic decision, such as product diversification, has been connected to success, including literature and articles. This has worked as a proper justification to make strategic decisions for Vodafone. Thus, the used secondary sources, including industry reports, previously researched articles, company websites, and news articles, have provided justified information for search decisions for Vodafone during report writing. 
[bookmark: _heading=h.lw2umr5dv6m3]12. What would you improve in your analytical process if you were to repeat this project?
ANS:
During the repetition of this project, the primary research may be conducted for gathering information from employees and customers in Vodafone. The primary research processes would be conducted through customer surveys and interviews of employees and experts. Further, more complex financial models were employed to determine the required investment and the returns from the investments to be made. In addition, the assessments of the depth of market trends and project planning for technology advancements will be analysed in further reports of this report. This may contribute to building a strategy based on the market scenario and key requirements with proper justification. Furthermore, the financial aspects and project planning may contribute to developing an effective plan for the strategic implications of business management for Vodafone to overcome issues regarding competitive rivalry. 
[bookmark: _heading=h.t7spz6fg7nmg]13. Looking back, what aspects of your analytical process were most effective, and why?
ANS:
The areas of strengths and improvements that stand out are the ability to utilise strategic diagrams, diagrams, metrics, and theoretical frameworks for proper evaluation and description of key concepts. Moreover, the use of Strategic diagrams and matrices such as SWOT, PESTLE, and Porter Five Forces analysis has helped to identify challenges, opportunities, and key interests of customers in the testing markets. The strategic decision of key competitors has been discussed by using the proper framework in this research. Moreover, the Ansoff matrix, Porter's diamond model, and SFA help to assess the key aspects of strategic decisions, including product diversification of Vodafone. The theoretical approach and research work carried out in industry help to draw a balanced conclusion about strategy positioning (Huang and Rust, 2021). The assessments of the acceptability and confidence in the recommendations gave it academic relevance after the recommendations. In this regard, the use of frameworks and proper diagrams has helped to reach findings properly concerning the implications of the overall research in this report.
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