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Executive Summary
The transportation industry is highly competitive, therefore it is essential that organisations within the industry have a good understanding of how they can analyse the macro external environment as well as the internal environment. A PESTLE analysis can e used to examine the external environment and the internal environment can be examined using a tool named McKinseys 7s framework. This report has identified the ways in which Land Flight Travel Services are maintaining competitive edge within the market.
Introduction
This report will focus on an organisation that I have worked for; Land Flight Travel Services and provide an overview on their context and culture. My role within the organisation was an office assistant, which consisted of general administration duties, filing and photocopying, sending and responding to emails, working as part of a team on an ad hoc basis and attending office meeting. There are two types of analysis will be carried out for this report, one of which is a PESTLE analysis and the second being McKinseys 7S Framework. In addition to this, recommendations will be provided to the organisation on how they can further improve the organisation. 
Organisational Culture
Culture is a very important factor within a company and can help define the characteristics of the organisation. CMI (2015) defines organisational culture as the shared beliefs, values and assumptions on how individuals should conduct themselves and interact. The culture is also related to how activities should be carried out and how decisions should be undertaken. CMI (2015) also outlines the importance of leaders and managers having a good understanding of the culture within their organisation as this will facilitate them in achieving goals and implementing strategies. 
There are a number of factors that can affect an organisational culture, these factors include the structure of the organisation, the systems and the processes that are used to carry the work out, the behaviours of employees and the leadership style that is practised within the organisation. 
Land Flight Services
Land Flight Travel Services are a prestigious coach hire and chauffer driver company based in the West Midlands and operate from Solihull. The organisation was established in 1974 and some of their services include airport transfers, bus routes on behalf of Travel West Midlands and chauffer driven services. The airport transfers are provided to and from all major UK airports and the organisation has contracts with several different multinational airlines, such as British Airways, Pakistani International Airways and Emirates. The company has built a very professional reputation and ensure they consistently take into account environmental considerations by implementing low emission transportation services.
Land Flight Culture 
The culture within Land Flight Travel Services is healthy and inclusive. There is a strong emphasis on staff safety as well as passenger safety, which helps make employees and passengers feel valued and important. Improved processes, quality, enhanced productivity and safety of all services are at the forefront of the organisations culture and vision. The culture within the organisation has led to staff working efficiently together, providing excellent customer service in turn resulting in successfully winning new contracts. 
Staff are provided with regular rewards and bonuses providing they comply with rules and regulation as well achieve their individual key performance indicators and contribute towards company goals. An example of this is if a driver ensures their reach their journeys at the correct time they have been allocated, then they are rewarded with a bonus. Another example of this is when the business development team successfully win a new contract, they are rewarded with a bonus which is determined by the value of the contract.
Weekly meetings are held with the team and during these meetings, the business development manager, the training manager and the operations manager discuss crucial items on the agenda. A quarterly meeting is also held by the managing director, during which new business items or changes are outlined. This helps smooth integration of new contracts that are bought on board as well as help make employees feel involved and aware of what is going on within the business. 
The PESTLE Analysis
Perera (2017) describes a PESTLE analysis as a popular and highly dynamic tool of situational analysis and is utilised to evaluate the external business environment. According to Perera (2017) the PESTLE tool provides a large number of benefits, including the organisation being able to better understand their market position as well as develop risk response strategies. If a business fails to predict any risks associated to the external environment then this can result in considerably high costs. A PESTLE analysis consists of analysing the following five factors; political, economical, social, technological, legal and environmental. Gupta (2013) also states that the PESTLE analysis can help an organisation to understand the decline and growth within a market. According to the Professional Academy (2019) the political factors are all about how the government intervenes with the economy and to what extent this happens. This factor includes; tax policies, government policies and foreign trade policies. Examples of economical factors are exchange rates, economic growth, inflation and interest rates. According to Gupta (2013), social factors include the effects of demographic patterns, concerns and habits, whereas technological factors covers the new technology that can be used to create, market and distribute products and services. Perera (2017) states that legal factors differ amongst the different industries and the laws can have a significant impact on the business which is why it is imperative for an organisation to be fully aware of the laws that can affect their business. The last factor to analyse as part of a PESTLE analysis is the Environmental aspects that can impact on a business. Bush (2016) states that examples of environmental factors include; changes in climate, the availability of resources, pollution and weather. 
Political – Currently Land Flight Travel Services is situated in an unstable political environment due to the uncertainties of Brexit that the UK British government are facing. The organisation currently offers their customers travel to the European Union countries, however if the UK goes ahead with a No deal or unstable Brexit deal, then it is possible that this can be detrimental to the current European travel offer they provide.  
Economical – There are a number of factors that Land Flight must take into consideration, for instance inflation can impact on the business. An example of this is an increase in fuel rates can impact on the business significant impact on the business. Another example is new tariffs that are coming into existence, such as clean air zones in which drivers are being charged a fee for passing through certain zones. However, Land Flight Services are already implementing measures in order to avoid these charges by investing into low emission vehicles which means that the organisation will be exempt from these charges. The organisation also need to take into consideration the foreign exchange rate and the fluctuations that can occur as they import some of their vehicles from other countries. 
Social – The organisation ensures that they are doing their best to ensure their customers and the population are pleased with the service that they are offering. The organisation implement various strategies in order to do this, for example they returned the A12 bus service to Solihull and Birmingham. The return of this service has ensured that young children can get to school on time and elderly and less mobiles residents are also able to use the service at ease; Land Flight (2019).
Technological – Over the last decade technology has evolved rapidly and Land Flight Travel Services have ensured that they invest in the latest technologies in order to keep up with the evolving technological advances. They invest in technologies such as the latest software systems which connect drivers straight to the head office and advanced satellite navigation systems. These investments have enabled Land Flight to remain competitive within the market. However, it is important for Land Flight Travel Services to constantly keep up to date with technological advances as well as identify how technology can disrupt the industry. For instance, advanced organisation such as Uber have disrupted the taxi industry, therefore Land Flight must ensure they overcome any new competitors that enter the transportation market. 
Legal – Land Flight Travel Services must ensure that they comply with all legislations and laws within the countries they operate in. For instance, data protection law is one that they must significantly consider as the new and stringent GDPR regulations must be complied with in order to avoid any penalties or fines. Therefore, the organisation must be careful of the customer records that they store and ensure that they do not maintain any personal records that they no longer require. The organisation must also ensure they comply with all health and safety laws are adhered to as passenger safety is crucial. 
Environmental – Land Flight Travel Services are fully aware of the environmental responsibilities and have ensured they are contributing all they can in order to do this. For instance, the business recently invested in two top of the range, low-emission midi coaches. They have also invested a staggering £2.3 million pounds into upgrading their fleet of coaches and vehicles in order to be Euro 6 compliant. Strategies such as this are evidence of the organisations commitment to the community and the environment. This demonstrates that the business is directed to promoting an ethical concept of the business.
The McKinseys 7 S Framework
McKinsey’s 7s Framework is described by Tracey (2012) as a tool that is widely used for over three decades to assess an organisations competitive position. Tracey (2012) also describes the model as being able to provide significant utility for diagnostic purposes. However, Tracey (2012) also criticises the model for providing guidance on how to identify the necessary priorities and actions that are required for the organisation to be able to enhance their performance within a competitive market. The 7 S framework consists of the following 7 S factors outlined below:
Strategy - The organisations strategy is to ensure they offer and safe and luxurious transport to all customers, whilst ensuring passenger safety. Part of the strategy is to also ensure all health and safety laws and environmental laws are adhered to. They ensure that they increase the types of services that are available in order to maintain competitiveness and give customer choice of what type of vehicle they would like to be transported in. The organisation places a high emphasis on ensuring high quality customer service. Customers are able to contact the organisation directly via telephone for transportation quotes or they can enquire though the website. The website is user-friendly and easy to access. 
Structure – The diagram below provides a hierarchical structure of Land Flight Travel Service. The organisation is run by the managing director and the Business Development Director reports directly to the managing director. There are four managers who report directly to the Business Development Director, whom are responsible for different aspects of the business. These four managers are the Business Development Manager, the Training / HR Manager, the Operations Manager and The Company Secretary/ Accounts Manager. The business development team are responsible for bringing in new business and contracts. The training manager is responsible for all human resource matters as well as ensures that all training needs are identified and managed. Part of the operations teams responsibilities include marketing, attracting new customers and ensuring fleet maintenance. The company secretary has to ensure all files and accounts are up to date at all times. There is effective communication between all departments and regular meetings are held at the head office in order to develop an integrated work culture.

Systems – A number of different systems have been put into place by the business. For example, a system for online bookings, a system which enables drives to connect to head office during journeys, an online website which can be used to retrieve quotes, the latest satellite navigation systems installed into vehicles, a recruitment and selection processing system. These systems have facilitated the business to expand and will also continue to help with their long-term growth plans and prospects. The website can also be used to request quotes for journeys which is very convenient for customers. The organisation updates customers regularly with what is going on within the business and the latest news via their website. 
Shared Values – The organisations values and visions is based on ensuring customers are provided with high quality service throughout their journey whilst ensuring the safety of the passengers is maintained at all times, Their values ad vision also includes ensuring that they are doing as much as possible to reduce pollution and utilise environmentally friendly vehicles. The organisation is also constantly innovating and improving their service which enables them to remain exceptionally competitive. 
Skills- Staff within the organisation are encouraged to enhance their skills. Performance is managed constantly as this helps ensure high customer service levels. Admin staff and drivers are trained on how to deal with customer queries and complaints as it is really important to ensure that the customers requirements are being met.
Staff – Land Flight treats their staff well, staff are provided with relevant training and there is also a bonus structure in place to motivate and encourage staff. The staff are highly skilled in their individual roles, for example the managers and directors have university degrees and some are qualified to masters level, the drivers hold the relevant licences they require for their roles. Staff are paid on a monthly basis and are provided with good salaries and benefits. Managers have the responsibility of carrying out monthly performance appraisals with their staff so that the staff feel motivated, supported and involved. The organisation ensures they hire the right people for the right roles so that staff can thrive on achieving their goals and individual targets,
Style – Managers and staff both have a thorough insight of the goals of the company and they work together in order to achieve this. Staff are also encouraged to take on additional responsibilities which will help them progress in their roles. The style of the organisation is corporate and professional.
Competitor Analysis 
One of the biggest competitors for Land Flight Travel Services is Hollywood Travel Services. Hollywood Travel Services is a transport organisation based in Solihull, who also offer private hire and group travel, airport transfers and corporate hires. However Hollywood Travel does not offer the chauffeur experience that Land Flight have to offer which gives Land Flight competitive edge over Hollywood. Furthermore, Hollywood Travel does not offer European trips like Land Flight. When comparing both organisations, it is evident that Land Flight portray a more luxurious, corporate and professional service, whereas Hollywood Travel is a family-owned business and does not appear as corporate as Land Flight,
Conclusion
To conclude we can see that Land Flight Travel Services work hard to maintain competitiveness within the market. The service they offer is environmentally friendly, efficient for customers and its popularity is continuing to grow. The company is known for their luxury travel services and chauffer driven facilities which help the organisation to expand within the market. Nevertheless, it is important for the organisation to ensure that they keep up to with evolving technologies as well as ensure that they are doing their best to maintain an environmentally friendly service. If the organisation continues to take environmental concerns into consideration and maintain passenger safety at the forefront of the business, then this will help to overcome competition within the market as well as maintain their professional reputation. There are a few recommendations that I have made below to Land Flight Travel Services.
Recommendations
One of the recommendations that I believe Land Flight Travel Services should implement is to offer driver bonuses for conducting pre-start checks. These checks would involve ensuring that all vehicles are maintained to the highest of standards prior to the journey as well as additional safety checks. This step will also help provide consistency of health and safety checks as well a smoother journey for passengers. A second recommendation that I would like to make to Land Flight Travel Services is to involve all employees in improving the business as well providing new ideas. This will also help to build an integrated and empowering work culture. Getting staff involved in new ideas will also help ensure that the right processes are being implemented as the employees have a good understanding of what the customer wants and needs. This will also empower and encourage employees to come up with new ideas and contribute these towards the business. Another recommendation that I would like to make to Land Flight Travel Services is to develop a mobile app for customers so that they are able to book their journeys conveniently and at ease. The application should also have a feature that enables customers to predict the price of a journey or booking, this would appeal to customers and it will help the organisation to maintain competitiveness within the market.
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