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Established in 1919 by Conrad Hilton, the Hilton Hotels Corporation has cultivated a rich heritage of dedication, leadership, and innovation. This has culminated in its recognition as one of the most esteemed brands globally (Stories from Hilton, 2024).
Heath (2024) points out that upon assuming leadership at Hilton in October 2007, Nassetta embarked on a global tour of the company’s properties, engaging with various stakeholders from managers to frontline staff.
[bookmark: _Toc168087344]According to Helm (2024), Hilton’s hierarchical organisational structure allows for effective management and decision-making within the company, and they are as follows: The Board of Directors, the executive team, the corporate support team which includes human resources, finance, marketing, and technology, The Hotel Operations Team stands responsible for the day-to-day management of Hilton’s properties around the world.
Hilton’s mission is to be the world’s most hospitable company, establishing exceptional encounters for guests, significant opportunities for its employees, and important value for owners while positively impacting communities. Hilton has a history of prioritising guest satisfaction and affordability, being the first to offer luxury experiences at accessible prices (Sorbello,2020). 
This report will highlight all the main key points of Hilton Group and its achievements, CSR applications and its company's development, as well as some recommendations for perhaps future ideas. 
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[bookmark: _Hlk168087099]Established in 1919 by Conrad Hilton, the Hilton Hotels Corporation has cultivated a rich heritage of dedication, leadership, and innovation. This has culminated in its recognition as one of the most esteemed brands globally (Stories from Hilton, 2024).
In the period from the 2000s to the present day, Hilton has demonstrated a robust expansion of its brand portfolio. Since 2018, it has introduced three novel brands: Motto, a micro-hotel with a hostel-like atmosphere; Signia, designed with business travellers and meeting professionals in mind; and Tempo, a hotel brand that prioritises a lifestyle-first approach (Jordan Hollander, 2022).
Today, Hilton continues to command respect on a global scale, pioneering transformative technologies that enrich the travel experiences of its guests. This ongoing evolution is a testament to Hilton’s unwavering commitment to its guests, its leadership in the hospitality industry, and its spirit of innovation (Stories from Hilton, 2024b).
[bookmark: _Toc168087346]Main Body
[bookmark: _Toc168087347]Organisation structure. 
The vitality of an organisation is dependent upon its members; its efficacy reflects its workforce. In the current dynamic, global, and competitive landscape, comprehending workplace behaviour and effective people management is crucial for organisational longevity and prosperity (Mullins, 2019 p4-5). 
In other words, studying workplace behaviour requires understanding the interaction among various factors that constitute the organisation. Therefore, the examination of organisational behaviour requires comprehending the interaction between the organisation’s essential characteristics and objectives, established structure and role dynamics, duties and technological applications, organisational procedures and task implementation, human aspects and unofficial organisation, administrative processes, societal responsibilities and business ethics, the external milieu, and the imperative for organisational triumph and continuity.
[bookmark: _Hlk168087129]Heath (2024) points out that upon assuming leadership at Hilton in October 2007, Nassetta embarked on a global tour of the company’s properties, engaging with various stakeholders from managers to frontline staff. He identified a lack of connectivity and an isolated approach within the organisation, soon enough he initiated a transformation, streamlining operations and integrating previously independent geographic regions. He emphasised the importance of synchronisation, likening it to the coordinated movement of navigating a boat.
Hilton overcame complacency and fostered a culture of innovation. After these changes, they implemented a system that would keep the company-wide performance evaluation system. Forcing the corporate managers to participate in the front lines of the hotel’s operations and empowering its employees. After this Hilton launched multilingual websites, developed mobile applications, and upgraded the Hilton Honors program, enhancing the customer experience.

[bookmark: _Toc168087348]According to Helm (2024), Hilton’s hierarchical organisational structure allows for effective management and decision-making within the company, and they are as follows: The Board of Directors, the executive team, the corporate support team which includes human resources, finance, marketing, and technology, The Hotel Operations Team stands responsible for the day-to-day management of Hilton’s properties around the world.
[bookmark: _Toc168087349]Hilton’s hierarchical structure allows for efficient decision-making and clear lines of accountability, helping the company operate more effectively. Hilton’s organizational structure promotes transparency, communication, and collaboration, positively impacting its corporate culture. This structure helps Hilton manage its vast network of properties and provide consistent service to its guests worldwide. It also supports the company’s global expansion and diversification in the hotel and hospitality industry (Figures 2 and 3).
[bookmark: _Toc168087350]Culture and Goals.
Hilton’s mission is to be the world’s most hospitable company, establishing exceptional encounters for guests, significant opportunities for its employees, and important value for owners while positively impacting communities. Hilton has a history of prioritising guest satisfaction and affordability, being the first to offer luxury experiences at accessible prices (Sorbello,2020). 
The mission statement underscores the importance of respecting and creating value for all, including the community and shareholders. It is concise yet covers all aspects, from social responsibility to striving for innovation and value. Hilton’s core values of integrity, teamwork, leadership, and ownership guide the company’s operations, these values serve as a compass for the corporation, ensuring it remains focused on creating value for guests and its employees (Figure 1).
Hilton FOR THE STAY (2024) points out that it has achieved several significant milestones recently and they are as follows: In 2021, Hilton opened 414 properties, adding more than 67,100 rooms to its system. It notably expanded its presence in the Las Vegas market, which is now home to 13 brands, 36 hotels, and more than 12,000 rooms. In the same year, Hilton and Genting Group partnered in the historic opening of Resorts World Las Vegas, the largest multi-brand resort in Hilton’s history, and its all-inclusive portfolio also expanded with openings in the Caribbean and Latin America.
Through these achievements, Hilton’s commitment to growth, innovation, and permanent support of its communities reflects the company's devotion towards what they do within the hospitality industry. 
[bookmark: _Toc168087351]Corporate Social Responsibility 
According to the U.S. Chamber of Commerce Foundation (2023), cultivating a positive company culture at Hilton begins with management leadership. This prompts a sense of community, essential for employee retention and fostering a culture where individuals feel valued. Communication with teams is essential, focusing on job-related knowledge and reinforcing the company’s values. Hilton’s CEO regularly communicates with employees, sharing experiences and stories to strengthen connections. This approach, connected with storytelling and sharing best practices, ensures consistent messaging threw the whole team worldwide.
Great leaders can be taught even in this day and age, leading by example and reminder, Hilton is supporting its team from the top of the company to receptionists or housekeeping, treating everyone equally and with identical support. 
Hilton has been recognized as a great place to work in several countries, including Italy, France, Germany, Portugal, the United Kingdom, Cyprus, Spain, Ireland and many more. It was also recognized as the number 1 Top Company for Latino Executives, Philanthropy, Supplier Fairness, and Environmental, Social & Governance (ESG) by Fair3602 (Stories from Hilton, 2024c).
Hilton employees are more than empowered within the company and the whole perception and ideology of Hilton is to treat everyone equally and fairly, supporting its teams as if they all belong in the Executive or CEO position or at least knowing that they have all the support that they need (Figure 4). 
Stories From Hilton (2024d) points out that Positive Global Impact: Despite the challenges faced in 2020, Hilton contributed 185,000 volunteer hours and created new ways for Team Members to volunteer virtually. Hilton also continued to drive inclusive growth through the company’s award-winning Supplier Diversity Program (Figure 5).
[bookmark: _Toc168087352]Change initiatives.
Hilton (2020) points out several aspects that the company hopes to succeed by 2030: Training employees at managed hotels on relevant environmental and social issues, so far the company has 99% of hotels with at least one Team Member trained in anti-human trafficking, 100% of hotel General Managers and Engineers are required to be trained in using Light Stay system, and 15,000+ Team Members trained in using Light Stay since 2017.
Hilton is committed to an inclusive workforce that represents all ages, genders, sexual orientations, nationalities, ethnicities, disabilities, military and veteran status, cultures, and viewpoints. The company fosters an environment where its employees can be their authentic selves. Lead and Hilton: This structure allows all employees to grow as leaders – from entry-level to senior executives.
General Manager (GM) Academy: This revolutionary new academy develops hotel leaders with a curated path to build GM skills, as such employees have the option to grow within the company and Hilton has a well-placed retention scheme.
With these approaches, Hilton is following the CSR rules and recommendations for a better and more sustainable and safer future for everyone.  

[bookmark: _Toc168087353]Impact and Management.
[bookmark: _Hlk168074629][bookmark: _Hlk168075010]Another CSR commitment that is closely related to the way Hilton manages its business is that the company has announced that it is committed to achieving global gender equality and 25% ethnic diversity at its corporate leadership levels in the U.S. by 2027 (Hilton Newsroom,2022). 
The company already has a vast ethnicity and gender diversity spread across the company worldwide but pushing it even further demonstrates the passion and commitment that Hilton has.  
The United Nations (2023) outlines several objectives under the Paris Agreement, including eradicating poverty, promoting sustainable agriculture, ensuring universal health and well-being, fostering inclusive lifelong learning, achieving global gender equality, managing water sustainability, providing affordable sustainable energy, ensuring decent work, building resilient infrastructure, innovating, addressing climate change urgently, and conserving marine development. These mandatory agreements are pursued by global companies and nations, though some opt for minimal investment or disregard the agreements altogether.
In Hilton's case, the company works in every field to tackle as many of the objectives as the CSR is placing threw gender equality, opportunities for each one of its employees and working hard on sustainability practices. 
[bookmark: _Toc168087354]Organisation’s strategic direction.
MOMIN (2024) and SWOT and PESTLE.com (2024) discuss the following analysis of Hilton’s position. Strengths: Hilton is one of the most renowned hotel chains worldwide, with excellent service and ambience contributing to its global demand. It has a history of innovation. Weaknesses: Hilton faces intense competition in the hospitality industry, which can impact its market share. The high costs associated with maintaining and upgrading properties can also pose challenges. Opportunities: The growing trend of eco-tourism presents an opportunity for Hilton to expand its portfolio of eco-friendly hotels. There is also potential for growth in emerging markets. Threats: Economic instability and political unrest in certain regions can affect Hilton’s operations. The company is also susceptible to fluctuations in exchange rates.
This analysis provides a widespread overview of Hilton’s strengths, weaknesses, opportunities, and threats, offering valuable insights into the company’s strategic positioning and potential growth areas.

[bookmark: _Hlk168082271]As for sustainable practices, Hilton is persistent in its commitment to sustainability, implementing several initiatives to mitigate its environmental footprint. Its “Travel with Purpose” strategy, part of its Environmental, Social, and Governance (ESG) approach, aims to promote responsible global travel and tourism. Hilton has pledged to double its social impact investment and halve its environmental impact by 2030 (Hilton, 2024b). The company has developed Sustainable Design Checklists to aid partners in making informed sustainability decisions during the design, construction, renovation, and conversion of hotels.
Hilton(2024c) points out that it has a phased strategy for reducing emissions, beginning with operational changes, followed by investments in high-impact energy efficiency projects, and culminating in on-site renewable electricity generation and the purchase of renewable energy certificates (RECs) and carbon offsets.
In 2022, Hilton became the first major hospitality company to set science-based targets for reducing greenhouse gas emissions, aligning with the latest climate science methodologies from the Science Based Targets initiative (SBTi). The company also prioritizes water stewardship, recognizing the importance of protecting and preserving this increasingly scarce resource (Figure 6).
Hilton’s sustainability commitment is integral to its mission of being the world’s most hospitable company, striving to meet the expectations of an increasing number of consumers who value sustainable and conscientious travel.
[bookmark: _Toc168087355]Conclusion
Hilton Hotels Corporation has cultivated a rich heritage of dedication, leadership, and innovation. This has crowned its recognition as one of the most esteemed brands worldwide. 
[bookmark: _Toc168087356]Hilton’s hierarchical structure allows for efficient decision-making and clear lines of accountability, helping the company operate more effectively. Hilton’s organizational structure promotes transparency, communication, and collaboration, positively impacting its corporate culture. 
Hilton is committed to an inclusive workforce that represents all ages, genders, sexual orientations, races, backgrounds, incapacities, military and veteran status, beliefs, and perspectives.
As for sustainable practices, Hilton is persistent in its commitment to sustainability, implementing several initiatives to mitigate its environmental footprint. Its “Travel with Purpose” strategy, part of its Environmental, Social, and Governance (ESG) approach, aims to promote responsible global travel and tourism. 
Overall, Hilton is a company with a lot of potential and positivity that is influencing not only his employees but his guests and communities as well. 
[bookmark: _Toc168087357]Recommendation
One recommendation that would fit Hilton would be to support reforesting some damaged areas of the planet while encouraging its guests to support the same initiative.
 The expenditure associated with tree planting varies based on several factors: costs of planting and buying seeds, relocation etc (Tree planting cost guide (2024).
Or following Marriot’s example in supporting the local communities Marriot International (2024). 
Another option with be to place solar panels on the main roads that they have as their property, following China’s example GARDINER (2023). 
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