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1. Introduction
[bookmark: _Toc232683684]Business communication is: It is a process in which information, ideas, instructions and feedback are shared among individuals and groups within and outside an organization. Describe how communication is effective when the receiver understands the message in the manner the communicator had intended and is able to respond accordingly. Present Tesco plc a retail organisation in the United Kingdom as the organisation to be analysed. Note that Tesco communicates via stores, distribution centres, offices, online services and relationships with customers and suppliers, and that communication is key to organising all these activities (Loffel et al., 2026). The aim of this report is to discuss the significance of communication in Tesco, assess the key methods of communicating in a business context, recognize the common pitfalls in communication and offer realistic suggestions on how to address these issues.
2. Communication and Methods
[bookmark: _Toc232683685]2.1 Meaning and Importance of Business Communication
[bookmark: _Toc232683686]Describe communication as the process of communication, sender, message, channel, receiver, feedback. Talk about potential noise or interference, such as ambiguity or language problems, technical issues, assumptions or distractions. Use Shannon and Weaver communication model to illustrate how information may be distorted during communication (Alfina Rizki Firdausi, Rahma Uswatun Hasanah and Ummi Latifa Anwaresha, 2025). Be aware, though, that the model is predominantly linear, and is not an exhaustive description of emotion, relationships in the workplace, or organisational culture. Discuss why communication is important to Tesco. Communication enables managers to organise store activities, staffing, availability of stock, customer service, food-safety procedures and promotion. Communication can affect employee motivation as if the instructions and the goals of the organisation are clearly explained, the employee will understand what he is expected to do. Communication Breakdown can lead to errors, duplication of work, customer dissatisfaction, low morale, and reputation loss (Muideen Adejare ISIAKA et al., 2025).
2.2 Verbal Communication
[bookmark: _Toc232683687]Face to face communication, staff briefings, telephone calls, meetings and video communications. In Tesco, a store manager can use a daily briefing to convey to the staff what products are available, what staffing needs are, health-and-safety requirements, and current promotions. Using verbal communication can be helpful, as employees can ask questions and get immediate clarification (Argarini, 2025). The way the message is delivered (tone of voice, facial expressions, etc.) can also aid the receiver in interpreting the message. But, there are drawbacks to verbal communication. Information can be lost, employees can forget information and information can be distorted when repeated through multiple layers of management. There is also a possibility that various store managers might interpret and/or communicate the same head-office instruction differently. There should therefore be a suitable written record for important verbal instructions.
2.3 Written Communication
[bookmark: _Toc232683688]Written communication includes emails, reports, policies, training materials, notices, and meeting minutes and internal newsletters. Tesco can communicate with written communication for food-safety rules, employee policies, operational procedures and formal performance information. One of the biggest pros is that written communication leaves a paper trail, which can be referred to later by employees (Holley, 2022). However, there can be issues with written communication if messages are too long, too complex, or too frequent. They might get a ton of e-mail and not know what's most important. Another disadvantage is delayed feedback, which means that the sender does not know right away if the receiver has understood the message. Therefore, when giving written directions, Tesco must communicate clearly by using concise messages and proper headings.
2.4 Digital and Visual Communication
Digital communication encompasses employee applications, intranet systems, online training, digital dashboards, video conferencing, social media and customer websites. Signs, charts, diagrams and safety symbols are examples of visual communication (None Roshni, 2025). Tesco can communicate with stores, employees and customers quickly with digital systems. You can find information about the products, Clubcard offers, deliveries and service changes on its website and mobile services. Digital communication is fast, far-reaching and consistent. It can also be quantified by way of message-open rates, training completion data and employee responses. But too many notifications can lead to overload and technical issues can hinder communication. Thus, Tesco should not only use digital communication, but also verbal and written communication.
[bookmark: _Toc232683689]3. Common Communication Issues
[bookmark: _Toc232683690]3.1 Miscommunication and Information Distortion
[bookmark: _Toc232683691]The miscommunication and information distortion phenomena are defined and illustrated with examples. Miscommunication is when the receiver reads the message in a way that is different from what the sender was trying to communicate. It can be due to unclear language, misinterpretation, lack of listening skills, or conflicting instructions and feedback (Shudooh and Shudooh, 2026). A head office promotional message at Tesco might be misinterpretable to the staff in the stores if the dates, prices or products eligible for it are not properly explained. This may lead to incorrect shelf labels, customer complaints and additional work for employees. It's not just a one-off mistake. Constant confusion can make customers less likely to trust your company, make your employees more stressed and make your managers more time consuming as they are forced to fill in gaps in communication or solve issues that could have been prevented. Thus it is essential that Tesco makes sure that important instructions are clear, consistent and confirmed by feedback.
3.2 Information Overload
[bookmark: _Toc232683692]Information overload is when employees can't effectively process the information they are being given. Tesco managers can get messages regarding staffing, stock, promotions, customer complaints, health and safety, online orders and performance targets in a short time (Kosonen, 2026). If all messages are urgent, workers might miss important messages. Too much information can lead to loss of concentration and delay in decision making. Staff can only concentrate on the short-term issues and not the strategic information. Tesco should categorize the messages based on their urgency and relevance, enabling employees to know which messages are relevant and need to be acted upon immediately.
3.3 Cultural and Language Barriers
[bookmark: _Toc232683693]Tesco has people of various cultural and linguistic backgrounds. Communication can be difficult due to varying English levels or varying perceptions of tone, authority and non-verbal communication among employees. Often new employees will also struggle with technical jargon, clichés and abbreviations. For instance, an employee might have general English proficiency, but not be able to comprehend specialist language in relation to stock control or food safety. The employee may be embarrassed or afraid to ask questions because they don't want to be seen as inexperienced (Kurtgoz and Koc, 2025). This may raise the risk of errors and elimination. It's not the diversity of culture, it's the lack of inclusive communication practices.
3.4 Hierarchical and Departmental Barriers
[bookmark: _Toc232683694]In big companies, there can be a lack of communication between senior managers, departments, and the ground staff. There can be communication issues at Tesco between the head office and stores, distribution centres and marketing teams and online operations. A marketing campaign could be created centrally and there may be little or no information about the local staffing, shelf space or availability of the product. Frontline workers know what customers are concerned with and what is challenging in the operation, but they may not be able to question managers or make recommendations. This may result in Tesco losing valuable information that can be used in good decision making.
3.5 Technology-Related Communication Problems
Tesco relies on technology for its stock information, online shopping, and communication with customers and internal coordination. Communication can be interrupted due to system outages, data inaccuracies, cybersecurity issues and lack of digital skills (Lehto, 2022). Employees, customers, suppliers and managers can be impacted simultaneously if there is a technical failure. Digital communication also eliminates some of the non-verbal cues, which makes it more challenging to understand tone and intention. 
[bookmark: _Toc232683695]4. Recommendations
[bookmark: _Toc232683696]4.1 Clear Communication Protocols
[bookmark: _Toc232683697]Tesco should put in place communication structures where messages are classified as urgent, operational, informational and strategic. There should be a suitable channel and response expectation for each of the categories. Immediate communication of urgent information about food safety should be made and acknowledged by responsible staff. This would help to minimize the flood of information, important messages will get attention.
4.2 Stronger Two-Way Communication
[bookmark: _Toc232683698]Tesco should enhance the communication from bottom to top by holding regular team meetings, carrying out employee surveys, and by introducing anonymous feedback channels and question-and-answer sessions. Managers should ensure that employees can ask questions to clear up instructions and report issues that prevent the work from completing (Funck, 2024). This would enable Tesco to leverage the knowledge of the frontline in organisational decision making.
4.3 Inclusive Communication Training
[bookmark: _Toc232683699]Managers and staff should be trained in the techniques of active listening, plain English, cross-cultural communication, feedback and non-verbal communication. Instructions should be kept to a minimum of jargon, and where appropriate should be made available in accessible formats. It would help to avoid confusion and enable employees to participate in the inclusive communication.
4.4 Communication Performance Measurement
Tesco should include some form of measuring the impact of communication enhancement. Some indicators that might be relevant include employee feedback, training completion rates, confirmation of messages, customer complaints, and the time needed to solve operational issues (Kosonen, 2026). It would be possible to find out the weak points and enhance the communication practices through regular measurement.
[bookmark: _Toc232683700]5. Conclusion
Summarise how communication is vital to the coordination and performance of a big retail company like Tesco. Describe the advantages of verbal, written, digital and visual communication, and that not all communication methods are appropriate for all circumstances. This means that managers need to choose the appropriate channel for the message, the audience and the purpose and urgency of the message. Re-emphasize that Tesco can be affected by miscommunication, information overload, cultural and language barriers, hierarchical issues and technology disruption. These challenges may impact on employee performance, customer service and organisational reputation. Identify that communication is effective if there are clearer communication protocols, more feedback from employees, more inclusive training and measurable indicators of performance. 
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