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[bookmark: _Toc173486762]Report on John Frieda: A Trailblazer in Haircare
[bookmark: _Toc173486763]Introduction
In this report I will talk about an entrepreneur that I look up to and explain their life briefly, their achievements so far and the entrepreneurial traits I want to learn from their example.
John Frieda is the entrepreneur of my choice as I am passionate about the hair industry and he has had a major impact in the industry, innovating and bringing many contributions to haircare throughout his career. He has left a lasting impact in the beauty world and I aim to learn from him as his career has lasted decades.

His major achievement was Frizz-ease, a product invented by him after moving often in celebrity circles with his then-wife, singer Lulu. This happened in the 1980s when he moved to New York and collaborated with Gail Federici to create the Frizz-ease which took off and is still being used nowadays all over the world due to its good quality and uses.




















[bookmark: _Toc173486764]Early Life and Background
John Frieda was born in London in 1951, he claims to have been fascinated by hair and beauty from a young age which is why he eventually chased a career as a hair stylist. He trained at a prestigious salon in London named Leonard of Mayfair and learnt and developed his skills in hair care under the best of the best in the industry at the time. This strong foundation would later lead to his success in hair care.
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[bookmark: _Toc173486765]Major Achievements
[bookmark: _Toc173486766]Opening of First Salon
In 1976 John Frieda opened his first salon in London, the salon quickly became a commonly frequented place for celebrities and fashion icons of the time, which established Frieda as a top hairstylist and gave him a lot of fame. This was in part due to his innovative techniques and dedication to leaving his customers satisfied which at the time differentiated him from his competitors.


[bookmark: _Toc173486767]Development of Iconic Products
Frieda’s highest achievement is the development of his hair care products that are used all over the world, he found a gap and niche market in the late 1980s, in specialized hair care products and filled it with the creation of Frizz-ease hair serum, a product specifically for curly hair which became very popular and is still a best seller today.
[bookmark: _Toc173486768]Expansion to Global Markets
Due to the success of Frizz-ease, John Frieda could expand his products to other types such as shampoos, styling, conditioners, etc. He has many brands under his name like Sheer Blonde, Radiant red, etc. which are focused on specific niche needs in the hair care industry rather than being general products. This follows the same logic as the creation of Frizz ease where we can see John’s motivation is to fill all the niches and provide everyone with good health care products. Due to frizz ease success John could expand his product overseas and around other countries outside of the US, making him even more popular.
[bookmark: _Toc173486769]Acquisition by Kao Corporation
In 2002 after being recognized internationally the Japanese conglomerate Kao corporation bought John Frieda’s brand and invested in it greatly, allowing it to reach everyone in the world. However, Kao corporation understood it is due to John Frieda’s contributions and ideas that the products got so popular to begin with, so John remained involved in the development of the brand and ensured his vision was realised, which continued to ensure the company’s success and growth.
[bookmark: _Toc173486770]Motivations
John Frieda’s motivations are based on his will of innovating and providing specialized hair care to every type of hair, he has always wanted to be innovative and has been, providing constant new products for specialized hair through his innovation.
Another motivator closely linked with the way he designed his products is customer satisfaction, he wanted all his customers to be happy and get the best treatment possible for them, which is why when some treatments were not available he created and developed them.
John’s last motivation I want to focus on is his rise to fame, from the beginning of his career he was under a prestigious hair salon, and later when he opened his own it quickly became overrun by famous people and fashion idols of the time, meaning John aimed to be an elite hair stylist and gain fame in the world quickly by dealing with the top of the beauty world, which he succeeded in.



[bookmark: _Toc173486771]How John Frieda Has Inspired Me
John Frieda has an impressive journey in the haircare industry, and this has inspired me to chase my dreams as well following his ideas of innovation and entrepreneurial spirit. I am inspired by his entrepreneurial traits and want to apply them to my own life and career as well.
[bookmark: _Toc173486772]Visionary Thinking and Market Awareness
John Frieda had an innovative visionary thinking and was aware of the market as he noticed gaps in it that he could fill with his products, he recognized the hair products available were very general and not specific to different hair types. This realization eventually turned into his product line which addresses problems for every hair type, and this ability to identify problems and deal with them shows a lot of market awareness that I hope to imitate when providing my own products.
I have learnt through his story that it is essential to stay informed about trends and customer needs, and to think creatively about how to fill those needs.
[bookmark: _Toc173486773]Resilience and Perseverance
The journey of Frieda had many challenges too, as he for example had to move to the united states to reach a better audience for his fame before he could spread his products globally. Having to leave behind his first salon in London in the search for greater things, but he was determined to do what it took to position himself in a good spot for success. From this I can learn that it is important to see challenges as opportunities and to be willing to face different situations and sacrifice such as when he left his salon behind, in order to achieve even greater success. Maintaining a positive attitude will be key in this and any failures can be used to learn and to continue improving, just like Frieda kept improving his products through trial and error instead of giving up.
[bookmark: _Toc173486774]Risk-Taking and Innovation
Frieda’s willingness to take risks such as moving to the United States has been a key point in his innovative products. He decided to develop products for every hair type in a competitive market, but this might have not worked, however he was determined to provide good hair care to all his customers. This approach and lack of fear of failure is what ultimately led to him developing successfully a line of products that is famous even nowadays. What I learned from this is that taking risks is necessary sometimes even if we are uncertain of the end result, staying in the comfort zone is not going to bring success so calculated risks should be taken and good analysis of the situation can be turned into successful action.



[bookmark: _Toc173486775]Passion for Quality and Excellence
John Frieda has a dedication to quality and excellence as from the very beginning he is providing high quality service to top figures in the fashion world. The fact that his products are still used today also shows how dedicated he was to developing high-quality products which have lasted a long time. From this I learn that I should not rush my work and I have to ensure my products and business services are always of the highest quality and surpassing the expectations of my customers and competitors.
[bookmark: _Toc173486776]Leadership and Team Building
Lastly this was not possible for John Frieda to do by himself, he had a team that he had to lead to success. John had to manage his team to develop the products the way he envisioned them, and to run his salons the way he would do it himself, with high quality standards. To ensure a proper organized team he was clear in his communication and motivated his team by sharing his ideals with them and hiring people that shared the same mindset. This has taught me that if I grow my own business, I need to find like-minded people to work with me, and teach them about my ideals and core values which will ensure we all work together with the same goal in mind. I have also learnt to lead by example as John did in his past, setting a real standard people can compare to.


[bookmark: _Toc173486777]Conclusion
John Frieda’s journey offers us lessons in having an idea and standard and sticking to it through resilience and commitment to quality. From the beginning he only offered high quality service, and in the areas he lacked high quality products, he realized he should make them himself and he did. He has provided the beauty world with specialized hair care products for every type of hair, greatly increasing the quality of service provided all over the world. From him I have learnt to follow my ideals and stick to them and find ways to share them to others, like he did by pushing boundaries of what is available and what is accepted and doing better.
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