[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

Throughout this short essay, the author will refer to several independent bodies which hold the police accountable and examine their role in upholding police accountability. The author will also define accountability and explain why it is vitally important that the police are accountable to those they serve. 

Accountability should form a vital element of the policing landscape, both individual officers and their senior officers should be held to account for their actions. Effective accountability procedures are paramount to the police’s ability to effectively police the communities and individuals which they serve (Walker, 2007). 

Police accountability is important to those which they serve as it upholds their faith and trust in the overall system. It is essential that the public perceive the police to be held accountable for their actions to achieve police legitimacy which is the active co-operation and trust of those who are policed (Mawby & Wright, 2005).

Independent bodies and their role

The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system. The IOPC investigates the most serious of complaints against the police and also handles allegations of gross misconduct. The IOPC is independent from the Police and is a public body sponsored by the Home Office (The United Kingdom Government, 2021).

The IOPC was set up in 2013 and since then has doubled in size, it now takes on six times as many investigations since its formation (Independent Office for Police Conduct, 2021). The Policing and Crime Act 2017 allowed the IOPC to change its structure to allow it to meet demand and provide a better service to the public (Independent Office for Police Conduct, 2021).

The principal role of Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) is to promote improvements in policing to make everyone safer. The HMICFRS has assessed and evaluated the efficiency and effectiveness of policing for over 160 years and in doing so have placed the publics’ interest at the heart of policing review. The HMICFRS publish their findings in reports to allow the public to compare the performance of their regional police force against others. The evidence is then ultimately used to drive improvements in those regional police forces identified to be performing poorly (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Service, 2021).

Ultimately, the role of independent bodies in increasing police accountability is an imperative one. Independent bodies effectively regulate and assess the police. Independent external oversight can maintain public trust and also identify shortcomings within the service (Virtual Knowledge Centre to End Violence against Women and Girls, 2011).

Police and Crime Commissioners (PCCs) were established under the Police Reform and Social Responsibility Act 2011. These are independent and are elected by the public. Their role is “to be the voice of the people and hold the police to account” (Association of Police and Crime Commissioners, 2021).   The terms of PCCs are set out in the Police Reform and Social Responsibility Act 2011 and includes the role of securing an efficient and effective police for their area (Association of Police and Crime Commissioners, 2021).

The introduction of PCCs shifted local democratic accountability of the police away from police authorities. Their establishment in November 2012 signalled a massive reform in how local policing matters of accountability and performance are assessed. The PCC of an area has an obligation to “hold the chief constable to account for the exercise of his function and the functions of the persons under his direction and control” (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2021).

Recent global events have greatly impacted the way the public of the United Kingdom perceives the British police, especially in regards to use of force. The death of George Floyd and the aftermath which followed greatly shaped the landscape for police reform in the United States of America and is fresh in the minds of British citizens.

Following those events, the IOPC stated in an article that the United Kingdom has a strong and very different system of police accountability to that of the United States (Lockwood, 2020). The article goes on to say that more research is needed into issues of disproportionally and the IOPC commits to continuing to hold the police accountable (Lockwood, 2020).

The IOPC has made some great progress in holding the police accountable for their actions. In the first two full years of the IOPC operating post the Police and Crime Act 2017, 1504 people were investigated in relation to their conduct. 327 people were criminally investigated, of which 51 were subsequently charged by the CPS with a criminal offence (Independent Office for Police Conduct, 2021). These statistics really highlight the immense role that the IOPC plays in holding the police accountable and bringing about severe consequences for misconduct.

However, this level of action is not always want the public desire following police negligence or misconduct. IOPC research suggests that 93% of the public believe that learning is the most important outcome following complaints against the police (Independent Office for Police Conduct, 2019). Arguably, the IOPC is not providing these learning opportunities to individuals who are the subject of complaints and instead prosecute those individuals. Thus denying the possibility of those involved ever learning and becoming better officers for the public which they serve.

In the failings of the IOPC, the PCCs can uphold the publics’ interests in police accountability. PCCs are elected on a local basis and are more representative of the views of the local community which that local police service serves. A principal power of the PCC is “to establish local priorities for the force through the police and crime plan” (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2021). This plan can hold the police accountable in a way which the public desires and satisfy the 93% of those who stated learning was imperative following police complaints as shown in the IOPC research. 

However, public awareness of PCCs is very low with just 10% of those living outside of London being able to name their PCC (The United Kingdom Government , 2014). 87% of respondents said they have not had any contact with their PCC and only 15% were aware of public meetings (The United Kingdom Government , 2014). 

Ultimately, independent bodies play an important role in holding the police accountable but they are not the only bodies to play a role in police accountability. Each police force in the United Kingdom has a Professional standards department (PSD). These can play an instrumental role in the maintenance of trust and confidence in the police which allows the principle of policing by consent to thrive (College of Policing , 2015 ). 

In conclusion, independent bodies play an integral role in holding the police accountable to those that they serve. However, with that being said, other independent review measures are necessary such as the PCC to meet the demands of the public. PSD can also help keep individual officers accountable for their actions. Ultimately, scrutiny and reform from a number of bodies and institutions, both independent and not, will bring the best results for police accountability.  
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Throughout this assignment, the author will give a definition as to what ethics are and the extent to which they impact on operational decisions. The author will also refer to the National Decision Model (NDM) which centres the code of ethics and examine how this guides police officers when making fast, real time decisions. 

‘Real time’ operational decisions within policing 

Real time decisions are decisions that are not only made quickly by those involved in the decision making process but also lead to very fast changes following the decision. These decisions are often made in fast-changing and dynamic situations (Stoica, 2017).

Operational decisions are decisions which are often made more frequently and have impacts which generally effect the short term. Operational decisions will typically impact on the day to day functions of an organisation and look very much at the current situation and aims of the organisation (Holm-Nielsen & Ehimen, 2016). 

Within a policing context, operational decisions are commonly made by chief officers but may also be made by police constables. When making operational decisions, police officers must consider the National Decision Model (NDM) and ensure that any action taken is lawful, proportionate and necessary (West Midlands Police, 2014).




Ethics and its impact on policing 

Ethics are defined as “a system of accepted beliefs that control behaviour, especially such a system based on morals” (Cambridge Dictionary, 2021). Morals are “standards of good and bad behaviour,” morals can vary for person to person and are ultimately decided on an individual basis (Cambridge University, 2021).

Ethics within an organisational setting fundamentally mean that beliefs and values should always underpin policies and practices. These values can change overtime and organisations must adapt to changing societal attitudes and ethics (Stainer, 2004). However, ethics are very complex and intricate as problems can arise due to the subjectivity and perception of what is “right or wrong” (Stainer, 2004).

In order to address these issues, the college of policing produced the Code of Ethics and in July 2014 it was laid before parliament as a code of practice (College of Policing, 2014). The code of ethics came into force under Section 124 Anti-Social Behaviour, Crime and Policing Act 2014 and lays out the expectations placed on every police officer in England and Wales (College of Policing, 2014). 

The Code of Ethics outlined nine policing principles and ten standards of professional behaviour, which all police officers must follow in order to provide the best service possible. These shaped the modern policing culture and reflect the beliefs and aspirations which police officers should possess (College of Policing , 2014).

All police officers are expected to adhere to the principles and standards set out in the Code of Ethics. The main purpose of the Code of Ethics is to guide officers to ensure professional service to all and should also be at the heart of every policy, procedure, decision and action in policing (West Midlands Police, 2014).

Further to the Code of Ethics, the college of policing has also published a NDM to guide police officers when making decisions. The Code of Ethics is at the centre of the NDM and underpins the whole model. The NDM has six key elements; information, assessment, powers and policy, options and finally action and review. The final key element is the Code of Ethics which is shown at the centre of the NDM diagram (College of Policing , 2014). 

The NDM is suitable for all decisions and should be used by all involved within a policing context. It can be applied to spontaneous incidents or planned operations and can also be used to guide operational decisions. The NDM can be used by decisions makers to structure their rationale as to why they made certain decisions. Alternatively, the NDM can be used by managers to review decisions and identify learning opportunities (College of Policing, 2014).

The NDM is a vital model which officers should refer to and consider when making real time operational decisions. It should be at the forefront of every decision made. However, the nature of policing means that sometimes it may not be possible to consider the whole NDM as time may be an issue. Therefore, decisions makers in such situations must act with integrity and keep in mind the overacting mission to protect and serve the public (College of Policing, 2014).

 Ultimately, the NDM is the most important implement at the disposal of decision makers when making real time operational decisions. It helps to guide their decisions and will allow them to counteract the emotional element of decision making, thus enabling them to make the appropriate and correct decision. The NDM also provides decision makers with outcomes to aim for such as preventing discrimination and promoting good relations (College of Policing, 2014).

An element which can impact on the ethical dimension of operational decision making is unconscious bias. Unconscious bias is defined as inherent stereotypes that form without realization and may affect decision making. Unconscious bias may impact heavily on quick and impulsive decision making as often decision makers are acting on instincts (Learning Hub, 2019).

Unconscious bias undoubtedly plays a role in the ethics of decision making, albeit the decision maker may not be aware of this. An unconscious influence on decision making occurs when the outcome of the decision is affected by some cue or factor that is not reflected in awareness (Newell & Shanks, 2014). 

Training regarding unconscious bias may reduce the impact of it when making operational decisions (Williamson & Foley, 2018). However, unconscious bias is neon impossible to eradicate completely from decision making as it often depends on the individual psychology of the decision maker which will often come to the forefront in fast, real time decisions. 

The individual ethics and morals of decision makers may impact on decisions more than anything else. These cannot be altered by training and are often based off previous experiences. Research into adverse childhood experience is growing and compelling. Childhood experiences commonly last throughout life and can impact on the decisions people make (Felitti, 2009). In a policing context, this can have a massive impact on real time operational decisions due to the domestic nature of the calls police attend. 

In conclusion, all elements mentioned by the author above impact of operational decision making. The individual ethics of people and their motives behind doing what they do often impact greatly on decisions made. The NDM is the most important model which can guide decision makers and should clearly be abided by. However, the ethical dimension of real time operational decision is a broad and complex topic which can’t simply be solved by using the NDM as it is an issue of psychology and morality.
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Assess the impact of organisational justice on police agency. (1000 words)

During this assignment, the author will define organisational justice before assessing its impact on police agency. The author will also write about and define agency theory and police agency in a modern policing context.

Organisational justice is defined by S. Baldwin in her 2006 book on employment studies as “the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature” (Baldwin, 2006). The degree of organisation justice felt by those within an organisation influences their attitude and behaviour, thus having a positive or negative impact on the overall organisation (Baldwin, 2006).

The extent to which people within the same organisation feel organisational justice exists in their organisation may vary as ultimately fairness is a subjective concept. Moreover, organisational justice is often largely ignored and irrelevant until a violation of said justice occurs. An example of such injustices may include unequal pay for men and women for the same job or performance reviews being conducted by someone whom the subject of the review has very little contact with (Baldwin, 2006).

In a policing context, organisational justice is the “degree to which police officers and staff perceive the decisions that affect them as fair” (Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service., 2019). It is paramount to overall police legitimacy that officers feel a sense of organisational justice as officers are more likely to treat the public with fairness and respect if they are treated this way themselves (Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service., 2019).

Alternatively, the College of Policing break organisational justice down into two main parts; distributive justice and procedural justice. Distributive justice is how fairly officers feel that inputs and rewards are allocated across the organisation. Procedural justice is how fairly officers feel the decision making process within the organisation is and also how these decisions are communicated (College of Policing , 2015). 

Agency theory is a concept which attempts to explain relationships and self-interest in organisations. It originates from the problems of risk sharing between principal and agents. In this context, principals are those determining the work and agents are those which perform the work and make other decisions on behalf of the principal (Daily, et al., 2003). 

Agency can be defined as “the ability to initiate and direct actions toward the achievement of defined goals” (Zimmerman & Clearly, 2006). Within sociology, agency is defined as “the capacity of an individual to actively and independently choose and to affect change” (Sociology Dictionary , 2021).
Alternatively, agency may be summarised simply to “acting for”, examples of such relationships include boss-workers or parent-child (Mitnick, 1975). Such relationships may become problematic when the person acting for (agent) fails to follow the instructions of the person in charge (principal). 

Police agency can be referred to as being “institutional”. Ultimately, this means that the rules or norms of the institution or the organisation are firmly set in place which can constrain the agent to a small set of selections. In a policing context, the agents are the police constables below the officers of rank (Mitnick, 1975). 

Furthermore, the theory of agency in policing describes the relationship between police officers and their senior officers. For example, the relationship between a police constable and their line manager who is often an officer of Sergeant rank. The Sergeant is fundamentally responsible for the performance and outcome of the police constable so in this instance takes the principal role within the theory of agency. However, the Sergeant will be accountable to the Inspector so in that working relationship they take the role of the agent (Mitnick, 1975).

Therefore, the theory of agency is very relevant in modern day policing and impacts upon all officers of all rank. Police agency is a very important concept in policing and it’s vital that the working relationships within a police organisation are both professional and productive. The theory of agency within policing can help to identify when these relationships are inadequate and seek out those officers who are poorly performing (Mitnick, 1975).

Organisational justice can severely impact on police agency within modern policing. The extent to which organisational justice is seen to be upheld with the organisation will impact police agency massively from police constables to officers of rank.

As Mitnick stated in his 1975 publication, the theory of agency relies heavily upon the agent agreeing to work towards the principals goals. This may come at a detriment to the agents’ self-goals. (Mitnick, 1975) In a policing context, this ultimately means that police constables need to be prepared to work towards the overall goal and objectives of the police organisation and in particular this will be determined by their respective Sergeant and Inspector.  

Therefore, it is vital that there is a strong sense of organisation justice within the police. This will motivate officers to work towards the overall aims and objectives of the organisation, thus increasing police agency. It is important that those who do not follow the rules are disciplined both fairly and accordingly. This will increase the likelihood of the agent (officers) buying into the long term goals of the principal (officers of rank and the overall police organisation), despite the fact that this may neglect their own self-goals (Mitnick, 1975).

As defined by the author previously in this assignment, organisation justice is ultimately about officers feeling that things are fundamentally done in a way which is fair (College of Policing , 2015). It is paramount that officers feel valued and support by the police service and that organisation justice is a feeling shared and appreciated by all. This mutual respect and feeling allows for greater police agency and better working relationships within the wider organisation. 

It is clear from research that organisation justice has a large impact on police agency and the wider feeling and motivation of officers within the police organisation. However, that is not to say that organisation justice is the only concept detrimental to police agency.

Organisational justice is a concept which is subjective in nature due to that fact it centres on the notion of perceived “fairness”. Fairness is a feeling which is felt by all and personal to those whom feel it (Baldwin, 2006). This is where it can be problematic, as what one person perceives as fair, another may feel that it is completely unfair. Within an organisation as large and multi-sectioned as a police service, it is simply not viable for all to feel a strong sense of organisational justice within the police organisation.

In conclusion, organisational justice has a major impact on police agency. However, its’ impact is a complex and complicated one. A strong sense of organisational justice is paramount to officers within a police service feeling positive and acting upon instruction to benefit the overall aim of the organisation. However, the personal feelings and individual needs of each officer may inhibit this feeling of organisational justice. With that being said, organisational justice still does and will continue to have a great impact on police agency both in the present and future.
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Analyse potential links between serious and organised crime and public protection issues (1000 words)

During this short essay, the author will look in depth at links between serious crime and public protection issues, defining what serious and organised crime is and how it can affect victims. The author will also examine how vulnerability can influence public protection and the impact it plays in the cycle of violence and deprivation.

Serious and organised crime is defined as “individuals planning or coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Regional Organised Crime Unit for the West Midlands Region, 2021). These activities are often undertaken by organised crime groups which are defined by Section 45(6) Serious Crime Act 2015 as “a group that (a) has as its purpose, or as one of its purposes, the carrying on of criminal activities, and (b) consists of three or more persons who act, or agree to act, together to further that purpose” (The United Kingdom Government , 2015).

Serious and organised crime has far-reaching impacts on the community and the individual victims involved themselves. Impacts are most extreme in communities which are especially vulnerable due to long-term deprivation (Scottish Government, 2018). Serious and organised crime can also adversely affect the overall development process of an entire country, therefore impacting upon every single individual in the country (Foreign, Commonwealth & Development Office , 2021).

Public protection involves protecting the public from the adverse effects of crime and protecting individuals from harm, especially those who are vulnerable.  Effective public protection requires sharing risk information between the police, departments within the prison services and other external agencies (National Offender Management Service , 2016). 

As the author has previously, vulnerability is defined by South Wales Police as ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation’ (Herbert, 2020). 

Vulnerability can cause major issues for public protection and is indisputably linked to serious and organised crime. Vulnerable victims often become repeat victims and this allows exploitation from serious and organised crime groups. Serious cyber-crime often targets the elderly and this is often neon impossible to safeguard against due to the accessibility of modern technology (South Yorkshire Police and Crime Commissioner , 2019). 

However, this is not to say that only the elderly are targets of serious and organised crime. Young people are just as vulnerable to the devastating impacts. County lines is where illegal drugs are transported from one area to another, often using children or other vulnerable people to transport it. These victims of county lines are often coerced into it by organised crime gangs (National Crime Agency , 2021). 

Victims of county lines will often experience physical, mental and sexual abuse. They will also bear the brunt of the risk as it is often the victims of this crime who ultimately transport the illegal drugs and run the risk of criminal prosecution due to this. Another major issue with this type of crime is that the victims themselves are often oblivious to the fact that they have been victimised (National Crime Agency , 2021). 

Ultimately, county lines presents a massive public protection issue for the police and wider public safeguarding agencies. County line offenders remain highly adaptable in their operating methods and practices, this in turn makes public protection extremely complex as county lines can adapt and overcome safeguarding measures put in place and stay very illusive to the police and nation crime agency (National Crime Agency, 2018).

Arguably, county lines is the most complex of serious and organised crime to safeguard the public from. It presents massive public protection issues and very clearly illustrates the link between serious and organised crime and public protection issues. Every vulnerable person within society is susceptible to this practice and can become a victim of it very quickly and often without even realising it (National Crime Agency, 2018).

Serious and organised crime can have detrimental impact on children both in the present and their future prospects. The current technological climate is only making children more vulnerable to crime and exploitation online and is often seen as an avenue for serious and organised crime gangs to expand and grow their grip on an area or migrate into new areas (The United Kingdom Government , 2018).

The abuse of children by serious organised crime gangs poses monumental public protection issues as the effects are often life-lasting. It is believed that serious and organised crime contributes to the cycle of deprivation. The cycle of deprivation is a concept of “what can happen when people or areas suffer from a combination of linked problems such as unemployment, poor skills, low incomes, poor housing, crime, bad health and family breakdown. These problems are linked and mutually reinforcing. They can combine to create a complex vicious cycle” (Oxfordshire County Council, 2007).

The cycle of deprivation may exclude young people and children from certain life choices or experiences and can precede their life to a life of poverty and ultimately crime. For example, 63% of boys whose fathers go to prison are eventually convicted themselves (Oxfordshire County Council, 2007). This is well over double the national average for male convictions between the ages of 10 and 52 which was 24% in 2006 (Ministry Of Defence , 2010).

The cycle of deprivation is a concept which demonstrates how experiences during young life and childhood can shape the life of the individual. This is strongly linked to the very recent concept and research area of adverse childhood experiences (ACES).

ACES are “traumatic events occurring before age 18. ACEs include all types of abuse and neglect as well as parental mental illness, substance use, divorce, incarceration, and domestic violence” (Child Welfare Information Gateway, 2021).

ACES increase vulnerability to serious and organised crime and are often the root cause of further issues in adult life. This supports the theory of the cycle of violence and deprivation. An ACE survey conducted with adults in Wales found that people with 4 or more ACES are more likely to go to prison or have committed violence in the last 12 months than those with 0 ACES (Public Health Scotland, 2021). Thus showing how early experiences in life can lead to a life of crime.

Furthermore, prolonged exposure to stress in childhood disrupts healthy brain development. This can manifest as emotional and conduct problems in childhood, and risk-taking and criminal behaviours in adulthood (Levenson, et al., 2014). 

[bookmark: _GoBack]It is very clear from research that early life experiences can make certain individuals particularly susceptible to crime. These individuals may go on to participate in serious and organised crime which will contribute to the cycle of violence and deprivation within communities. It is very difficult to protect the public from such issues as they can often form in such an early phase within a persons’ life.  

In conclusion, there are strong links between serious and organised crime and public protection issues. The safeguarding of victims of such crime is an ever changing and complex issue. However, research and funding in these area is allowing agencies to greater protect the public. Ultimately, early intervention and crime prevention is key.
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