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Link : https://uowtsd-my.sharepoint.com/:v:/g/personal/2118573_student_uwtsd_ac_uk/EYBt1G4p4u1Hr3vBUNxjy-0BEliSTdZYVwfGlTOL1_aXqQ?referrer=Teams.TEAMS-ELECTRON&referrerScenario=MeetingChicletGetLink.view.view. 
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SITUATIONAL ANALYSIS -
MARKET FACTORS

Target Market Identification aims to determine key stakeholders
interested in sustainable practices related to the hospitality
industry, including business entities, professionals and eco -

conscious citizens.

Demand Analysis will also evaluate The Green Horizon
Conference demand, popularity of sustainable events, and

corporate accountability.

Supply Assessment: Herein, the services offered are Eco -friendly
accommodation, green transport, and sustainable catering, in

accordance with what represents the theme of this event.

Competitive Landscape analysis of potential competitors and
partners in The Green Horizon Conference, specifying how
current trends can influence the market product(Sima et al.,

2020).
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                              SITUATIONAL ANALYSIS - MARKET FACTORS  Target Market Identification aims to determine key stakeholders interested in sustainable practices related to the hospitality industry, including business entities, professionals and eco - conscious citizens.  Demand Analysis will also evaluate The Green Horizon Conference demand, popularity of sustainable events , and corporate accountability.  Supply Assessment: Herein, the services offered are Eco - friendly accommodation, green transport , and sustainable catering , in accordance with what represents the theme of this event.  Competitive Landscape analysis of potential competitors and partners in The Green Horizon Conference, specifying how current trends can influence the market product(Sima et al., 2020).   
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SITUATIONAL ANALYSIS - OPERATIONAL FACTORS

9 Venue Selection Criteria which are dependent on a strong level of sustainable engagement

availability and space.

A= Ensuring Availability and Suitability by obtaining the desired location at an appropriate date that will
be compatible to sustainable objectives.
w Focusing on the skills that event staff should possess, especially training in sustainability practice
/\} for managing events(Bladen et al., 2022).
Hﬂ Listing infrastructural needs, including green catering facilities, environment -friendly lighting
H

systems and perfect parking amenities along with ergonomic seating arrangements.
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                           SITUATIONAL ANALYSIS - OPERATIONAL FACTORS      Venue Selection Criteria which are dependent on a strong level of sustainable engagement availability and space.          Ensuring Availability and Suitability by obtaining the desired location at an appropriate date that will be compatible to sustainable objectives.          Focusing on the skills that event staff should possess, especially training in sustainability practice for managing events(Bladen et al., 2022).         Listing infrastructural needs, including green catering facilities, environment - friendly lighting systems and perfect parking amenities along with ergonomic seating arrangements.
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Income & Expenditure Basic Statement

25,000

Staff Wages 15,000
Sustainable Amenities 10,000
Promotional Expenses 8,000
Miscellaneous 5,000
Total Expenditure 63,000

.
Icome Souree | Amount ($)

Ticket Sales 40,000
Merchandise Sales 7,000

Sponsorships 20,000
Total Income 67,000
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                           Income & Expenditure Basic Statement                                             Amount ($)  Expense Category  25,000  Venue Rental  15,000  Staff Wages  10,000  Sustainable Amenities  8,000  Promotional Expenses  5,000  Miscellaneous  63,000  Total Expenditure  Amount ($)  Income Source  40,000  Ticket Sales  7,000  Merchandise Sales  20,000  Sponsorships  67,000  Total Income
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Income & Expenditure Basic Statement

Expense Category Actual Total Budget |Variance
Incurred ($) |(S)

25,000 28,000 3,000  Under

Staff Wages 15,000 16,000 -1,000 Under
Sustainable Amenities 10,000 12,000 -2,000 Under
Promotional Expenses [:HNod] 10,000 -2,000 Under
Miscellaneous 5,000 6,000 -1,000 Under
Total Expenditure 63,000 72,000 -9,000 Under

Amount (5)

Ticket Sales 40,000 45,000 -5,000 Under
Merchandise Sales 7,000 8,000 -1,000 Under
Sponsorships 20,000 25,000 -5,000 Under
Total Income 67,000 78,000 -11,000 Under
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                           Income & Expenditure Basic Statement                                                                                       Direction  Variance  Total Budget  ($)  Actual  Incurred ($)  Expense Category  Under  - 3,000  28,000  25,000  Venue Rental  Under  - 1,000  16,000  15,000  Staff Wages  Under  - 2,000  12,000  10,000  Sustainable Amenities  Under  - 2,000  10,000  8,000  Promotional Expenses  Under  - 1,000  6,000  5,000  Miscellaneous  Under  - 9,000  72,000  63,000  Total Expenditure  Amount ($)  Income Source  Under  - 5,000  45,000  40,000  Ticket Sales  Under  - 1,000  8,000  7,000  Merchandise Sales  Under  - 5,000  25,000  20,000  Sponsorships  Under  - 11,000  78,000  67,000  Total Income
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FINANCIAL FACTORS - FUNDING SOURCES
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                           FINANCIAL FACTORS - FUNDING SOURCES             Sponsorships : Engaging with local businesses and industry partners to secure sponsorships for various aspects of the event.          Partnerships : Forming strategic partnerships with organizations aligned with the sustainability theme, sharing the financial burden and promoting the event jointly.      Grants: Exploring opportunities for grants from governmental or non - profit organizations supporting sustainability initiatives in the hospitality sector.
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FINANCIAL FACTORS - REVENUE GENERATION STRATEGIES

Ticket Sales: Offering different ticket tiers with varying benefits to appeal to a broad
audience.

Merchandise Sales: Designing and selling exclusive event merchandise related to
sustainability.

Sponsorships: Attracting sponsors for specific event components, ensuring mutual
benefits for both parties.

Financial Viability:

Emphasizing a balanced budget to mitigate financial risks and ensure the event's long-
term success.

Rigorous financial management to avoid losses and contribute positively to the overall
sustainability narrative in the MICE industry.
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                 FINANCIAL FACTORS - REVENUE GENERATION STRATEGIES  Ticket Sales : Offering different ticket tiers with varying benefits to appeal to a broad audience.  Merchandise Sales : Designing and selling exclusive event merchandise related to sustainability.  Sponsorships : Attracting sponsors for specific event components, ensuring mutual benefits for both parties.  Financial Viability :  Emphasizing a balanced budget to mitigate financial risks and ensure the event's long - term success.  Rigorous financial management to avoid losses and contribute positively to the overall sustainability narrative in the MICE industry.
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SWOT ANALYSIS

Strengths:

Weaknesses:

* Unique Sustainability Theme: The act has a * Limited Brand Recognition: However, new

unique feature of prioritizing sustainability, awareness even of the brand in an event

and it makes the business stand out from
other MICE businesses(Jiang & Bl 2022.)

has never been easy(Kim, 2021).

* Initial Investment: Initial costs could be

« Strategic Partnerships: These alliances with attributed to the aspect of sustainability-

green suppliers and organizations also give focused emphasis.

Threats:

External Factors:

* Competitor Events: The competitive threat

can be within the MICE industry.

Such unexpected events as natural
disasters contribute to the slowing down of

the sustainability goal (Citra Birru et al2022).

Opportunities:

» Growing Eco-conscious Market: The Green
Horizon Conference is another suitable
market for sustainability trend.

* Networking Opportunities: Throughout this
event, the industrial leaders and experts

have interactions with the participants

(Hazira et al., 2021).

Internal Factors:

« Organizational Flexibility: The advantage of
this event is that the team can be able to
adapt and reinvent themselves.

« Effective Team Collaboration: Cooperation
guarantees perfect implementation of

sustainability programs (Lammers,2021)
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                                            SWOT ANALYSIS   Strengths: • Unique Sustainability Theme: The act has a unique feature of prioritizing sustainability, and it makes the business stand out from other MICE businesses(Jiang & BI 2022.) • Strategic Partnerships: These alliances with green suppliers and organizations also give the event a sense of credibility.   Weaknesses: • Limited Brand Recognition: However, new awareness even of the brand in an event has never been easy(Kim, 2021). • Initial Investment: Initial costs could be attributed to the aspect of sustainability - focused emphasis.   Opportunities: • Growing Eco - conscious Market: The Green Horizon Conference is another suitable market for sustainability trend. • Networking Opportunities: Throughout this event, the industrial leaders and experts have interactions with the participants (Hazira et al., 2021).   Threats: • Competitor Events: The competitive threat can be within the MICE industry.   External Factors : Such unexpected events as natural disasters contribute to the slowing down of the sustainability goal (Citra Birru et al2022).  Internal Factors: • Organizational Flexibility: The advantage of this event is that the team can be able to adapt and reinvent themselves. • Effective Team Collaboration: Cooperation guarantees perfect implementation of sustainability programs (Lammers,2021)
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PESTLE ANALYSIS

Political: Social:
Economic:

« Compliance and Regulations: Political implications » Community Engagement: Social issues are

« Budgetary Considerations: Economic factors that

assessment of the consequences following community involvement and social reflection from

influence budgeting for sustainability (Salman, events (Debnath et al., 2021).

Hashemi and Foroghi, 2023).

allowing, regulations and sustainability standards

(Kumarasiri & Dissanayake 2020). * Attendee Expectations: From the point of view of

« Economic Trends: Evaluation of the potential

* Government Support: Locating the various how one should act according to social norms in

economic changes that may influence participant

government initiatives that back up sustainability matter of an ethical and environmentally

spending and sponsorship alternatives.

projects in hospitality. responsible way.

Technological: Legal: Environmental:

» Shadman et al., ( 2018) demonstrate that the

* Innovative Technologies: Novel approaches to « Compliance with Environmental Laws: Meeting the

negative environmental consequences associated

enhance event quality and sustainability modalities. environmental regulations while doing event

with such an event can be minimized by using

» Digital Promotion: Successful technology -driven planning activities.

renewable energy through carbon Footprint

marketing requires active engagement of « Contractual Obligations: Law referring to contracts

Reduction.

participants (Aghlmand et al., 2022). with merchants, sponsors and participants.

* Sustainable Sourcing: Use of sustainable practices

in resource procurement.
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                           PESTLE ANALYSIS  Political: • Compliance and Regulations: Political implications assessment of the consequences following allowing, regulations and sustainability standards ( Kumarasiri & Dissanayake 2020). • Government Support: Locating the various government initiatives that back up sustainability projects in hospitality.  Economic: • Budgetary Considerations: Economic factors that influence budgeting for sustainability (Salman, Hashemi and Foroghi , 2023). • Economic Trends: Evaluation of the potential economic changes that may influence participant spending and sponsorship alternatives.  Social: • Community Engagement: Social issues are community involvement and social reflection from events (Debnath et al., 2021). • Attendee Expectations: From the point of view of how one should act according to social norms in matter of an ethical and environmentally responsible way.  Technological: • Innovative Technologies: Novel approaches to enhance event quality and sustainability modalities. • Digital Promotion: Successful technology - driven marketing requires active engagement of participants ( Aghlmand et al., 2022).  Legal: • Compliance with Environmental Laws: Meeting the environmental regulations while doing event planning activities. • Contractual Obligations: Law referring to contracts with merchants, sponsors and participants.  Environmental: • Shadman et al., ( 2018) demonstrate that the negative environmental consequences associated with such an event can be minimized by using renewable energy through carbon Footprint Reduction. • Sustainable Sourcing: Use of sustainable practices in resource procurement.


image23.png
FEASIBILITY CONCLUSION

Situational Analysis Recap:

»  Detailed evaluation of the market, operational and financial factors gave relevant insights.
» SWOT analysis identified strengths, weaknesses, opportunities, and threats.

» Performed a comprehensive PESTLE analysis of the external environment.

Feasibility Determination:

»  Due to the market demand and sustainability tendencies, The Green Horizon Conference can be accepted

as viable.
» Market positioning, unique offerings, and strategic partnerships also reinforce feasibility.
»  The financial projections demonstrate a balanced budget to lower the chances of losing finances.
Strategic Outlook:
» Advocacy for systematic pre-planning strategies that will address identified challenges.

»  The transparent path for successful implementation ensures that the Green Horizon Conference make

provisions for the sustainability debate in the MICE industry.,
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                              FEASIBILITY CONCLUSION    Situational Analysis Recap:  Detailed evaluation of the market, operational and financial factors gave relevant insights.  SWOT analysis identified strengths, weaknesses, opportunities , and threats.  Performed a comprehensive PESTLE analysis of the external environment. Feasibility Determination:  Due to the market demand and sustainability tendencies, The Green Horizon Conference can be accepted as viable.  Market positioning, unique offerings , and strategic partnerships also reinforce feasibility.  The financial projections demonstrate a balanced budget to lower the chances of losing finances. Strategic Outlook:  Advocacy for systematic pre - planning strategies that will address identified challenges.  The transparent path for successful implementation ensures that the Green Horizon Conference makes provisions for the sustainability debate in the MICE industry . ,
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RISK IDENTIFICATION

i )
\\

»  The possible risks may include weather disturbances, pull -out of

participants, and even operational challenges(Ridder et al., 2020).
. g 20 1 Contingency Planning:
v

»  The development of contingency plans that give a quick and prompt
response to the identified risks with sufficient efforts to neutralize
their impact (Head, 2021).

! Stakeholder Communication:

» Development of a communication channel that can be used by t
supplier to communicate with all stakeholders about informatio

directions for emergencies.
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                              RISK IDENTIFICATION  The possible risks may include weather disturbances, pull - out of participants , and even operational challenges(Ridder et al., 2020). Contingency Planning:  The development of contingency plans that give a quick and prompt response to the identified risks with sufficient efforts to neutralize their impact (Head, 2021). Stakeholder Communication:  Development of a communication channel that can be used by the supplier to communicate with all stakeholders about information and directions for emergencies.   
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COMPREHENSIVE PLANNING

An outline of a complex event plan which involves all aspects such as logistics, scheduling and even engagement

mechanisms for the participants.

,—T—| Resource Allocation
-m .
In this regard, strategically disbursement of resources that are required for the implementation of sustainability

initiatives without compromising on quality (Mishra 2021).

Timeline Management

<

Y Designing a timeline that facilitates free movement of project activities and all sustainable features introduced at

each phase.
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                           COMPREHENSIVE PLANNING       An outline of a complex event plan which involves all aspects such as logistics, scheduling and even engagement mechanisms for the participants.          Resource Allocation          In this regard, strategically disbursement of resources that are required for the implementation of sustainability initiatives without compromising on quality (Mishra 2021).      Timeline Management           Designing a timeline that facilitates free movement of project activities and all sustainable features introduced at each phase.
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STRATEGIC PRE-PLANNING - KEY AREAS.
SUSTAINABILITY

Green Technology Integration:

* Green technologies in events, lighting and communications (Tan & Zhu, 2022).

— Waste Reduction Measures:

* Initiatives aimed at reducing waste and recycling interventions that can effectively be integrated in all dumpsters.

Community Engagement :

* Participating the local community into sustainability endeavors, ensuring that responsibility and commitment is

entrenched in everyone.

* Adding the learning dimensions of sustainability practices implemented as part of operations in the MICE industry.

* Using post-event evaluation tools in order to change the sustainability standards for subsequent editions of The Green

Horizon Conference ( Tanoyo and Harlim, 2021).
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                           STRATEGIC PRE - PLANNING – KEY AREAS. SUSTAINABILITY  • Green technologies in events, lighting and communications (Tan & Zhu, 2022).  Green Technology Integration :  • Initiatives aimed at reducing waste and recycling interventions that can effectively be integrated in all dumpsters.  Waste Reduction Measures:  • Participating the local community into sustainability endeavors, ensuring that responsibility and commitment is entrenched in everyone.  Community Engagement :  • Adding the learning dimensions of sustainability practices implemented as part of operations in the MICE industry.  Educational Initiatives:  • Using post - event evaluation tools in order to change the sustainability standards for subsequent editions of The Green Horizon Conference ( Tanoyo and Harlim , 2021).  Continuous Improvement :
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This presentation is offered with an aim of providing a thorough feasibility report for the upcoming event initiated in this

hospitality industry.

With further going through the deeper layers of event planning, we come to Sustainability and its crucial aspects in connecti on

with hospitality.

The goals include the comprehensive understanding of problems and prospects related with organizing a sustainable activity.

The importance of strategic pre-planning research for event selection requires our presentation to start with the disclosure tha t

pre-planning — before we have chosen an actual topic for discussion(Fox et al., 2014).

Further, the uniqueness of our suggested event — The Green Horizon Conference also needs to be highlighted in order to make

it stand out from its competitors.

We would like to invite the viewers to explore the subtleties of MICE event management, especially seeking sustainability wit hin

the hospitality terrain.
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EVENT OVERVIEW

The chosen event -the Green Horizon Conference, an
original MICE event dedicated to sustainability in
hospitality.

The Green Horizon Conference, focused on sustainability
in the context of hospitality management is an attempt
to introduce a new level of green event handling
(Legrand et al., 2022).

Showcasing unique attributes like environmental efforts,
carbon-free operations and sustainable partnerships.

Proving that The Green Horizon Conference embodies
the changeability of value for hospitality, meeting the
demand for environmentally responsible events(O’Toole,
2010).

The opportunities for followers include networking and
knowledge passed by industry professionals as well as the
opportunity to be part of a sustainable environment
(Muhammad Saufi Anas et al., 2020).

Finally, what is the lasting influence of The Green
Horizon Conference on future sustainability standards in
MICE.
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