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The chosen company is Debenhams. The aim of the essay is to analyse products and services that are provided by Debenhams. In addition, the essay will evaluate how innovation is influencing Debenhams negatively and positively. SCAMPER model is going to be analysed to identify the solution for Debenhams to resolve challenges that Debenhams is facing now in the marketplace. Debenhams is a departmental store and it is a UK-based supply chain company (Debenhams, 2024). Debenhams was founded in 1778. Debenhams is a fashion online retail and beauty store (Debenhams, 2024). Debenhams generated 2.2 billion British pounds in 2018. 
[image: ]
Figure 1: Logo of Debenhams 
(Source: Created by the researcher)
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Clothes: Debenhams has started selling goods under a number of its own brand names. Jonathan Saunders, Jonathan Kelsey, Preen, and Roksanda Ilincic were the four new designers that Debenhams hired in 2010. Debenhams executed its strategy of gradually discontinuing its Betty Jackson Black women's clothing collection. Debenhams offers a wide selection of clothing to suit any woman's style and budget, from chic dresses and blouses to warm knits and chic jeans. They go well with many different aesthetics, from glam and bohemian to modern and minimalist. Debenhams offers a well-chosen assortment of items for men, such as coats, sweaters, shirts, pants, and more. They offer a variety of business and informal outfits to accommodate different tastes and settings (Debenhams, 2024). 
Services: Customers use the company's website, smartphone apps, and retail websites in the UK and Ireland to browse the online assortment and scan product barcodes in-store (Debenhams, 2024). Debenhams provided retail and credit card services under NewDay's leadership. Under the Debenhams brand, several financial institutions have offered insurance products for sale. Bureaus de change are also available at a few Debenhams locations. 
Shoes and Accessories: Add chic shoes or chic Debenhams accessories to finish the ensemble. They have an enormous selection of shoes, ranging from heels and sandals to boots and trainers. 
Fragrance: Debenhams has a selection of alluring smells for customers to try. They provide a huge selection of colognes and scents for both genders, ranging from innovative new arrivals to timeless favourites (Debenhams, 2024).
Bath & Body: Customers treat themselves to opulent Debenhams bath and body products. To aid in their relaxation and rejuvenation, they provide an assortment of bath bombs, shower gels, lotions, and other items (Debenhams, 2024).
Furniture: Debenhams offers a carefully curated selection of stylish and functional furniture for every room in customers’ homes. People can choose couches, beds, dining tables, chairs, and other furnishings to make the space feel cosy and inviting.
Bedding and Bath: The stylish towels and cosy bedding from Debenhams will look fantastic in customers' bathrooms and bedrooms. They give a variety of bedding sets, towels, pillows, and comforters in different colours and patterns.
Kitchenware and Dining: Everything customers need to outfit their kitchen and dining room is available at Debenhams. They feature a huge assortment of cookware, cutlery, and tools.
Home decor: Debenhams offers a variety of decorative accents that customers may use to add a personal touch to their home. In order to help them design a stylish area, they provide a selection of carpets, pillows, candles, vases, etc.
Furthermore, in 2014, Debenhams began experimenting with Mothercare and Costa Coffee concessions inside their stores. In 2014, the company announced that Sports Direct Discounts would be tested. In October 2016, the company announced that gifts, food, and makeup would be prioritised over clothes. It also made an unsuccessful attempt to begin adding new lighting sections to stores by employing the former BHS rival's procurement team. 
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Positive influence 
Debenhams expects to reduce its 50 branches from its present branches. The number of current branches of Debenhams is 165. The value of Debenhams's stores is reduced by the end of the year. The reason is that Debenhams wants to boost its sales online. The present plan of Debenhams is to boost online sales by up to 30%. Today, Debenhams makes its sales up to 20% online by using mobile accounting and 60% by using digital demands. Customers use smartphones initially and tablets subsequently. Debenhams focuses on improving its online platform (McLean et al., 2022). Smartphone conversation with customers improves by 17%. Being digitally driven means that mobile will play an important role in its future strategy. Mobile phones are critical to consumers' ability of Debenhams to communicate with one another and make social purchases. Debenhams will invest in an improved mobile platform to connect channels and communicate more effectively with Debenhams’s customers, cementing Debenhams’s position as the market leader in social commerce. This means offering innovative new products, services, and experiences while using category advantages (Fashion Network, 2017). The company intends to significantly expand in spite of having one billion pound foot footprints in the cosmetics industry. This company is known as a market leader for luxury make-up products. The company wants to increase its share along with highly valued beauty service market with four billion pound (Fashion Network, 2017).
Negative influence 
Debenhams has faced both conventional and unique challenges in the UK retail market. The most serious of these issues is that there are huge number of stores with lengthy, costly leases negotiated while the time of private equity years. Longer lease has resulted in lower rentals at the time, reducing costs while increasing short-term profits. However, given the company's goal of reducing expenses, these leases provide a significant problem (Independent.co.uk, 2018). Due to its high fixed expenses, the department store has been unable to confront threats posed by e-commerce and online selling companies. Higher corporation taxes and minimum wages reduce profits. Short-term process, poor investment plans, and significant borrowing enabled the financiers to walk away with enormous profits while the company owed £1.2 billion. This left it especially unprepared to deal with the massive shifts that retailers face in the post-crisis era. 
They also provided their establishments with distinctive concessions that were not seen on the high street. It was difficult to compete with other fashion brands that had entered markets where Debenhams excelled, such as beauty. Debenhams too struggled to respond swiftly as more customers turned to online shopping (BBC, 2020). A decent website is useless if the product is mediocre. The larger issue was that the brand had become irrelevant. Debenhams sells a large range of cosmetics, but they also provide makeovers that consumers may enjoy with friends while sitting in a coffee shop. The corporation should adopt a more "service-oriented" strategy, changing its stores into locations where customers may feel at ease rather than simply stocking them with products (Financial Times, 2017). 
[bookmark: _y74fxin05w6d][bookmark: _Toc160011039]SCAMPER model 
Debenhams will focus on disruptive innovation to mitigate the challenges that it faces in the UK market. The SCAMPER model may be helpful for Debenhams to boost the mitigation process. 
[image: ]
Figure 2: SCAMPER model
(Source: Created by the researcher)
Substitute: Having a mobile-friendly website is fantastic, but it may not be enough. There is needed to consider investing in a high-quality mobile app to boost customer loyalty. This will allow Debenhams to increase customer engagement and brand visibility. At the same time, Debenhams will enhance the user experience for its existing customers while attracting new ones via loyalty and in-app referral programmes. Debenhams' first step should be to create and promote these concepts. When an idea is mobilised, it is transferred to a new location, either geographically or conceptually, such as another company or department. Managers must prioritise innovation. If the demand is overestimated, some workers may quit for positions with more job security; if the need is underestimated, everyone will feel less urgency and generate fewer ideas.
It is vital to regularly examine Debenhams' email campaigns and other outbound communications on commonly used devices. It ensures that Debenhams content is delivered appropriately. This method also helps customers in a compelling manner, regardless of the medium used to obtain the information. It's surprising how many marketing emails, particularly those from well-known companies are mobile-friendly. 
Combine: Debenhams' next efforts should involve lobbying and screening to determine the viability of a good proposition, as well as potential risks and rewards. One of the most significant advantages of combining the lobbying and screening procedures is refinement. Arguments and exchanges help a promising concept grow (Saragih et al., 2020). This stage establishes a concept for top management, which may necessitate a distinct approach. Debenhams, which strives to promote a strong culture, can take a few reasonable actions at this time. 
Adapt: When designing mobile websites, it is crucial to consider the "Thumb Zone". The Thumb Zone is the most convenient location for a user to touch the screen with their thumb. When using a newer smartphone or tablet, it is difficult to touch buttons towards the top or bottom of the screen. These things can greatly improve the user experience. There is needed to pay attention to Debenhams's target audience listening on mobile devices and tailor Debenhams's content accordingly. Instagram provides a wonderful illustration (Filieri et al., 2021). Instagram story consumption is expected to surpass organic feeds in the near future. Optimising short-form advertising for vertical displays will help Debenhams prepare for the platform's consumption shift.
Modify: Debenhams should proceed to experimentation as the step in determining whether concepts are viable for a business today. AI tools can assist generate new ideas by offering feedback on the results and viability of the original proposal (Rudolph et al., 2023). There is needed to consider mobile first, and then develop content for mobile devices. This includes brief paragraphs, well-organised lists, hyperlinks, call-to-action buttons, and simple navigation. These few changes have the ability to dramatically increase mobile traffic engagement and conversion rates.
Put to another use: Debenhams' next step should be commercialization, which attempts to increase the value of a product by emphasising its potential impact. This method makes the concept more appealing to the audience by explaining how and when it can be used, comparing it to other concepts, and demonstrating benefits using data or experimental prototypes. Geotargeting helps advertisers reach a more specific audience than IP addresses provide (Xiong et al., 2022). Geotargeting allows advertisers to tailor their content to specific audiences based on their geographical location, as seen in local pay-per-click ads. This allows marketers to maximise the cost-effectiveness of their efforts by focusing just on the target demographics for which the messaging is appropriate. Businesses with limited resources can use a landing page solution (such as Unbounce) to suit their consumers' needs. Most importantly, create a landing page to guide customers through the conversion process. 
Eliminate: Debenhams needs to reject old systems and technologies that are used on its website. In addition, Debenhams needs to fire non-technical staff and non-loyal customers from the list of target audiences. Debenhams needs to eliminate old training processes and old technical tools.   
Reverse: Debenhams needs to add new systems and technologies that will be used in its mobile-friendly website and app. In addition, Debenhams needs to hire technical staff who are experts in advanced technologies. Debenhams needs to build new training processes to train new staff about IoT, QR code and blockchain technology. Debenhams' this phase should be dissemination and implementation, with dispersion denoting the general adoption of a new concept within this organisation. Implementation is the process of building all of the infrastructure required to realise an idea (Kaye et al., 2021). Debenhams will identify the following client requests through distribution and implementation. Feedback, success ratings, and other indicators are all ways for Debenhams to foster innovation. 
Analysis 
Consistent UI design ensures that everyone uses the same programme. Debenhams's app's logo and header design will reassure consumers that they're on the right road. Similarly, consistent navigation technique leads to consistent user experience. If Debenhams uses more UI designs in Debenhams's software, the program's intuitiveness upgrades, resulting in user experience. As a result, incorporating design concepts that promote consistency will boost user confidence. To improve search speed, consider incorporating an in-app search engine. The Mobile app's usability of Debenhams will be improved by its straightforward navigation, intelligent search, and information architecture. Remote user testing is the most effective way to evaluate smartphone usability. This enables Debenhams to collect feedback from clients who have used Debenhams's product from a distance. Following that, the app development team will conduct quality assurance testing to eradicate any potential 'bugs'. As a result, user testing is a fantastic method for learning about Debenhams's users' viewpoints and actions while they use its product. Debenhams should create a mobile experience that will entice users to use and return to its app. To accomplish this, start implementing best practices for Debenhams's mobile application. When developing a mobile app, Debenhams must consider the user's goals. 
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Recommendation 
Porter's competitive advantage theory along with cost-effective leadership and differentiation. The corporation can use it to implement its new price-based differentiation strategy. Furthermore, innovative low-cost leadership approaches based on technical advances can be used to service operations. For example, Eatsa innovates to differentiate itself in the highly competitive food and beverage sector by providing value to both the company and its customers (Whalen and Han, 2017). This company may make comparable steps to boost its innovation approach. The company's participative pricing strategy attracted price-sensitive clients. They can purchase the goods during economic crisis, but there is needed loyal customers when personal spendings return. Debenhams may use SWOT model concentrated with customers' sense of generosity, clear mindset to the company, self-signalling, social welfare, reciprocity and social preferences. Debenhams may successfully implement promotion along with innovative pricing by cultivating an environment of acceptable behaviour and reciprocity between the company and its customers. Finally, every plan, whether unique or standard, must add value for both the company and the client. The worth of an object is determined by the balance of quality and utility, as well as its buying price (Whalen and Han, 2017). 
During an economic crisis, spending money can be riskier than in good times. With this offer, Debenhams added value to both customers and the company by lowering the risks of dining out while also developing emotional bonds. Innovation aims to cut costs while improving productivity. Customers will benefit from having more time and resources to address urgent concerns.
Conclusion 
From the above discussion, it can be said that to meet their own demands, customers can also buy jewellery, scarves, wallets, caps, and other accessories. Debenhams Beauty Club is the retailer's loyalty card programme that allows users to earn points for purchases of wellness and cosmetic items. Innovation and technology, whether revolutionary or incremental, are closely intertwined, particularly during a financial crisis. Adopting technology can assist consumers and businesses in determining acceptable prices for goods and services. As a result, investing in sophisticated technology and innovation (mobile-friendly apps, websites and campaigns) can have long-term advantages for both service operations and customers. The introduction of new technologies has ignited global interest and increased customer demand for more efficient, productive, and cost-effective online delivery solutions. 
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