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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since reaching Independent Patrol Status I have been subject to a lot of stressful situations both inside and outside of work and prioritising wellbeing has been a major point in keeping myself healthy and allowing me to still preform to the best of my ability in work my wellbeing tactics have had to adapt to a new schedule and new challenges put towards me and has changed slightly since last year. 

Post tutorship I joined my response team and noticed that everything was different compared to training, this was good as it allowed me to see everything from a different perspective more than what was taught to me in training school. Most noticeably was the business of working within the city centre. The dense population in such a small geographical location mixed with having a team of a maximum of nine police officers has proved for a busy and stressful time within my policing career so far. 

I have maintained my own personal values of being honest and stern but fair and I have also added to them due to the values put forward by South Wales Police of being Proud, Professional and Positive (South Wales Police, 2024) I have ensured that in any incident I have upheld these values and in my opinion have given a good image to my work for the police force. This has had no profound effect on my wellbeing but has definitely helped my resilience as being in an organisational and team role has made me feel supported in my decisions and especially in a uniformed role it makes me feel like I have a team anywhere I work. I find that for me being sociable in work and having a large support network with my colleagues has impacted my mental wellbeing for the better.

I feel like I have friends I can talk to if I need it as we are all in the same boat with the things we experience. Harvard Health Publishing (2010) explains that people who have social connections such as family gatherings and groups of friends to meet up with have happier lives, tend to have fewer health issues, and tend to generally live a longer life. That is why it is important to me to be social in work and outside of work with my own personal friends as that gives me some sort of separation from work allowing me to de-compress my mind. 
I believe that there is an organisational structure within the police and outside of the police especially focused at the male population that we need to be silent and deal with our problems ourselves and not speak out. This is proven numerous times in studies and in 2017 it was estimated that 75% of suicides were from the male population (Cabili, 2019) showing a significant bias in gender linked to suicide. 

For me this is important to not conform to that culture both inside the organisation of the police and outside the police. I am thankful that a lot of members of South Wales Police in my experience do encourage you to speak up if you are struggling and will organise adequate support if you need it in what is a both physically and especially mentally demanding role. Speaking about mental health has been proven to help improve general mental wellbeing and talking therapies are effective in getting through stressful life experiences and feelings of depression and anxiety (NHS, 2022) 

There have been numerous organisational changes since the start of my independency within the police one recent one is the introduction of “direct deployment” this has increased the amount of work I am having to do and shortened the time I have to do it. This was implemented to keep up with the summer demand that policing faces each year, I have noticed a clear increase in my stress levels and in increase in my teams too this is what I think is the increase in workloads leading to organisational stress. 

Organisational stress has been a huge impact factor for police officers for years but as police officers we have to remain resilient this is described as the ability to adapt to adverse situations and difficult life situations and having the flexibility to adapt using physical, mental, emotional and behavioural changes to adjust to external and internal demands (American Psychological Association, 2018) The dangers of policing are huge and have a profound effect on mental health and general resilience but the organisational stress also does, this can be clashing with colleagues when times are tough and stressful or having a poor experience with a supervisor these are people you go through traumatic life events with and you trust them so when you have an argument or other negative experiences with these people it can make your day feel worse than it is causing un-needed stress and anxiety (Queiros Et.Al, 2020). 

Finally, a huge impact factor on my mental health and ability to be resilient to stress is exercise. Policing is one of the most important jobs to be physically fit in, you could be making entry into a property to then having a foot chase with a suspect to having to assist in lifting things. It is notoriously a physically demanding role, this always begs the question why are there so many out of shape and overweight police officers? Katie Allen (2022) outlines that shift work notoriously has a negative effect on circadian rhythm and therefore appetite. Due to the nature of the job police officers are tired, pressed for time and often unmotivated to eat healthy so an easy option is fast-food. You can stop between jobs to grab a McDonalds but then when you get home from shift you are tired and sluggish from the shift and poor eating leading to the lack of motivation to exercise. 

This above shows just how important exercise is, both lifting weights and running increase endorphins and overall happiness post run reducing stress, decreasing the chance of stroke, increase cardiovascular health and increase immunity (Schoenfeld and Swanson, 2021) Showing that exercise is important, people with mental health disorders statistically have a lack of motivation and want to hide away from the world (NHS, 2024) adding onto this depression is common amongst police officers (Allison Et.Al, 2019) so all of these factors lead to a recipe for lack of exercise and the lack of movement post shift all again creating a circle of depression and poor resilience which then can effect performance in work and overall life happiness and health. I have taken this into account and kept exercise as a priority for myself, not only to keep me happy but to improve my resilience and overall job performance. I find that when I exercise before or after a shift I am always happier and have better, more productive shifts compared to other people in the police force. 

In conclusion, it is important to keep healthy and look after your body. This allows you to serve the community better, serve your colleagues better and most importantly look after yourself better leading to a longer, happier life (Schuch and Vancampfort, 2021). It is important also to maintain personal values as that makes you, you and leads to variety in the police making a stronger team when dealing with incidents but knowing it is important to allow certain change and to adapt to improve resilience and to allow more avenues for improving yourself. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this year alone I have attended more than 500 incidents as a police officer and each one I have had to use what was taught to me in training and what I have learnt out on division to effectively and safely do my job to the best of my ability. The use of the National Decision Model (NDM) is something that people do every day without thinking about it, but it should be used by everyone in policing. College of Policing (2013) outlines that the National Decision Model can be used and applied to spontaneous incidents or planned incidents such as warrants, and in both an operational order and a non-operational order. Decision makers can use the NDM to structure a rationale of what they did and why they did it at an incident. 

One incident which I attended which had ever changing scenarios and involved vulnerability, and complexity was a report made by a nephew of a female who he was worried about. It stated that he had attended her address in the morning and there was drug paraphernalia on the floor with signs of cuckooing from what he described on top of that he told police over the phone that he was worried she was being abused by her partner, he had apparently been locking her in the address and controlling everything she does and that he wouldn’t let her go 5 minutes without making her feel guilty or coercing her into buying drugs for him or moving drugs around for him. Initially in terms of legislation I was looking at the offences of at minimum Controlling and Coercive behaviour (Serious Crime Act 2015) this is outlined by the Staffordshire Constabulary (No Date) as a deliberate and calculated pattern of behaviour and psychological abuse designed to isolate, manipulate and terrorise a victim into complete, fearful obedience. This was my initial thought due to first report stating that the subject male keeps the female in and isolates them, he manipulates her into getting drugs for him and invites his friends around willingly isolating her and making her feel bad about herself with verbal abuse to once again gain further control of the female. This then led into what I have stated above with the National Decision Model, this initial information has allowed me to firstly build a beginning picture with what was presented in-front of me my main concerns were the vulnerability of the victim, the use of her property as possible drug dealing and trafficking, the possibly vulnerability of the subject male due to the drug use and drug dealing. 

Within my decision making I always try and abide by the policing code of ethics which the NDM is centred around to in this case my main thoughts were to be empathetic with the victim as she was clearly going through a tough time and was at her most vulnerable and to respect her wishes and boundaries. Understandably not everyone wants police officers barging into their lives un-announced especially when they could be terrified of the repercussions from the person we are trying to protect them from (College of Policing, 2024) Myself and my colleague initially went to the address double crewed to allow for separation of the two parties this for me is crucial in any domestic related incident because in my experience having both parties together lessens the chance for a victim to speak up about their troubles. So, my colleague and I separated the potential perpetrator and the potential victim.  

Then I allowed the victim time to compose herself as after she had seen my colleague and I she understandably began crying, this was when we both made the decision to get my colleague who was female to speak to the victim in a more private setting away from the address. Miller and Segal (2014) states that female officers improved police quality. Using crime victimization data, they found that as female representation increases among officers in an area, violent crimes against women, and especially domestic violence, are reported to the police at significantly higher rates. This shows that female victims feel more comfortable speaking with female police officers so although I wanted to help straight away it was clear it was more suitable for my female colleague to take the reins on this open to secure the best outcome for the victim and to achieve the best disclosure and evidence we could. 

After my colleague had spoken with the victim, I was given detail about circumstances verbally and presented with what is known in the NDM as gathering information and intelligence (College of Policing, 2013) this initially started as we first entered the call and from speaking to the reporting person this allowed us as above to build a starting point. Furthermore, speaking with the victim allowed us to gather information about what had been going on in her life and to build a picture of possible offences and just the outright torment she had been living through the last three years. It was clear that the information given to us as first suspected there was the offence of Coercive and Controlling Behaviour as outlined by the Serious Crime Act 2015. My colleague and I then had the decision to make about the victims safety, there right to life, the right to be free of torture and the right to liberty and security as per Article 2, Article 3 and Article 5 of the Human Rights Act 1998. Another thing my colleague and I had to consider was the aftereffects of our actions, if we chose to arrest the male would the male have access to the property afterwards? Would he try and harm the victim as repercussions for speaking to us? Would he resist arrest and as he is in a property would he grab weapons such as knives and objects to harm us? There are a lot of outcomes in one situation and our officer safety and victim safety are paramount, this is because as police officers our main goal is to protect life and limb. 
This then moves forward to the next part of the NDM, assess risk and develop a working strategy (College of Policing, 2014). As outlined above there are a number of things to assess at a domestic related situation. First and foremost is the safety of the victim, the owner of the property was the victim so rightly so she should have un-hindered access to that property and if she didn’t want certain people in that property then its her right to do so as she has a right to privacy under Article 8 Human Rights Act 1998. So, after checking if she had the only key to the property which she did that gave us a little comfort knowing she could secure the door after our departure, further to that the disclosure of possible cuckooing and unknown people possibly drug dealers and dangerous individuals was a huge warning flag for myself and my colleague and once again safeguarding was paramount. Advice was given to the victim and as we dealt with the situation, she phoned a close friend who agreed to stay with her to give an extra person she trusts and would not take advantage of her after our departure and to provide further victim support if she needs it after taking her friends details to record who she had been left with and to preform checks against PNC and local systems such as NICHE I was happy to leave the victim in company with her friend and I had given advice to the friend about safeguarding and any further issues and contact. Then we developed a plan of gathering an extra unit to attend as the suspect male was a steroid abuser who had numerous warning markers for violence not just against people but police also and he was within a property that he had access to large number of items that can be used to harm himself, or police when entering. This was a risk mitigating factor as its easier for numerous people to subdue a violent offender than myself and my colleague, this will also mitigate any risk to the offender as he also has the right to life under the Human Rights Act 1998. The decision was made by myself to gain entry to the flat to effect arrest as I am entitled to do so under Section 17 Police and Criminal Evidence Act 1984 as Coercive and Controlling Behaviour is a either-way offence and under the power above police have a power of entry to effect arrest on a suspect if they have reasonable grounds to suspect the person is within which I from initial attendance I know he is inside as I saw him. This above also ties into the next part of the NDM which is Consider Powers and Policies (College of Policing, 2014). 

After discussing this with my colleagues and creating a plan of action, I entered the property alongside my colleagues and placed the male under arrest for Controlling and Coercive Behaviour and after a further disclosure of Criminal Damage I also arrested him for that. I exercised my power under Section 24 of Police and Criminal Evidence Act 1984 which gives me the power as a police constable to arrest a person without warrant if I have reasonable grounds to suspect that the person which in this case was the suspect male has committed an offence or is guilty of an offence which in this case after two disclosures from a witness and a victim I formed the reasonable suspicion that I had the grounds to effect arrest. This then all tied in with the next part of the NDM which is to identify Options and Contingencies (College of Policing, 2014). Where as outlined above the option to arrest the male for the offence explained was the clear option this would safeguard the victim as the male would be in custody and provide some breathing room and an opportunity for the victim to be safe and to provide the victim with a sense of belonging and freedom from the male and to show she isn’t alone and people are there to protect her. 

Finally, take action and Review (College of Policing, 2014) after arresting the male and conveying him to custody I was happy with my actions and with the outcome of the situation. The male was away from the victim for a few hours providing immediate safety and allowing police to investigate the allegation and to further safeguard the victim, it felt rewarding for myself and my colleague to help someone who was clearly at a very low point in her life and give her a glimpse of hope. As police officers we gave the victim and opportunity to start healing and having a better life free from abuse. FREEVA (No Date) state that; Healing is a journey, it’s a process that may take time, but is so worth it for reclaiming your life and bringing back a sense of emotional freedom. We gave her that freedom after that day and I am proud to say that. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In the police you work as a team there is no doubt about it, if you don’t work as a team you are left on your own in a job that is stressful and dangerous so promoting team cohesion and mitigating hatred within a team is important and needs to be taken seriously within a police force. One theory that I will be delving into when developing a team and promoting team cohesion is the Dr Bruce Tuckman Team Development Lifecycle Model (1965) this theorises that teams go through four stages these are Forming, Storming, Norming, Performing. 

Firstly, there is forming. For a group of individuals to become a team they need to form a team, this means that especially in the police the team will need to be chosen, this is usually a max of 12 police constables to one sergeant who supervises the team. This does not take long and when the team develops, they will decide very early on who they like and don’t like as human behaviour is like that this has been explored by Eric Wargo (2006). Within that team then those who like each other gravitate towards each-other and form their own cliques which can be bad for a team’s overall health and productivity and lead to workplace bullying and un-needed gossip (Gordon, 2023) so within a team it is especially important to keep an open mind and to welcome everyone and to recognise cliques forming and either prevent them or raise awareness to them to slow down the forming of workplace bullying and to promote team cohesion. Further to this it is important for a supervisor in this case the sergeant to remain a sergeant and to not conform to becoming involved in one of these cliques however it is important for a supervisor to get along with their team as it once again boosts morale and supports team cohesion and team performance but once again as a supervisor there should be no favourites as this may be seen as favouritism and allegations of one-sided appreciation may occur within the team which then once again puts the team at risk of conflict and then that brings morale down once again (Franco, 2024) 

When teams firstly form there can be a lot of conflict as people are finding their place within the team. This could be down to each person’s personal values, political and religious beliefs and a whole host of other reasons leading to inter-team conflict overall lowering morale and creating a decline in team performance. One way to deal with this conflict is the Thomas-Killman Conflict Model (Killman & Thomas, 1974) This outlines a way to deal with conflict which has in my opinion proven to work time and time again. This is Competing, Collaborating, Compromising, Avoiding and Accommodating these are good methods to dealing with team conflict but for them to work the involved persons need to be receptive to it and work alongside it rather than against it. For example, if one police officer wants to deal with a situation a certain way and his colleague wants to deal with it another way then there is a small conflict there that need to be resolved so the team works well at a situation and everyone stays safe and it leads to the best outcome for the victim as per the code of ethics (College of Policing, 2024) This conflict model can then create a good outcome using multiple methods these are most commonly a “compromising” model where it is a win-win for all parties and this creates less conflict and provides a positive outcome for everyone.  

Next in the Tuckman Model is Storming this is as outlined above when teams begin forming cliques and this is when a supervisor needs to step in and remind the team of its goals, this is important as it maintains the values of the team and keeps everyone in clear sight of the goals put forward when the team was initially created. The Health & Care Professions Council (2021) explains that an effective leader is integral to the productiveness of the team this is because it supports professional practice and reflection as professionals it is important to act professional and then reflect on how your actions have led to a certain outcome this allows for further professional development and continues to improve wellbeing which is important as a team with good wellbeing leads to good outcomes for the team and in a policing context it is important to remain in good health as outlined in my first essay. This all together improves the work environment once again leading to an increase in team cohesion and a decrease in team arguments and improves public perception and increases positive outcomes for victims and incidents alike. 

Once everyone has found their place within the team and bonds are made within the team then we move onto the third stage of the model is “norming” this is as stated when normalisation begins. People know where they sit in the team and who has certain strengths and certain weaknesses and people feel more comfortable dealing with problems together. This is also the time when teams start to work well together and development within the team and when team cohesion really starts to take shape and show. It is important at this stage for the supervisor and the team to use the teams strengths to their advantage and focus on a more strength based approach as a team that sees their supervisor and a team that focuses on strength tends to have a better outcome, be more productive and motivated and create a more lively work environment (Suner, 2020) At this stage it is also integral for leaders and supervisors to establish weakness and negativity and address this promptly with the individual in question to minimise delay and once again promote a good team environment Liz Kislik of Harvard Business Review (2020) outlines that its important for a supervisor to address under performance quickly and effectively by addressing the problem with the individual, that can be via a one to one meeting, a action planning process with the individual to outline what is expected of the individual and most importantly provide the team and the individual with the support and resources needed to improve. This is a clear one because if you don’t help someone to help themselves and provide them with support and the time and resources to do so how can you expect them to improve?

Finally, the last point of the model is performing. This is when the team is at its best and is performing well, this is when the team and the individuals within the team are showing all of their strengths together and creating an atmosphere that promotes positivity and makes the team an effective working environment. However, just because a team is working well now this doesn’t inherently mean the team will continue to perform well in the future so it is up to the individuals, the team as a whole and the supervisor to maintain these standards by continued professional development, placing people on training courses and rewarding good behaviour and good work to maintain that level of productivity and morale. 

To end, Team dynamics can both make and end a team and they should be taken seriously especially in a policing context. Time and time again failures of management and team cohesion have ended in disaster and a major news headline or restructuring of teams. His Majesties Inspectorate of Constabulary and Fire & Rescue Services (2023) studied and reported that simply in all police forces too often the public is being failed. They have found that Chief Constables and First Line Managers need to improve the way police forces are being run as there is a clear under performance in areas leading to poor public perception and poor outcomes for victims. Another area they found for improvement was investment in first line managers such as sergeants and the performance it has on the team, investing more time and resources into first line managers can subsequently have a positive effect on team performance as outlined above as it increases in team cohesion and improves morale and ultimately performance within the team and for the general public.

The report also found that some forces can’t understand the disproportionality of their own forces, and this is leading to a decline in performance and legitimacy in policing and leading to an increase in complaints and poor public perception. Furthermore team cliques and team dynamics can lead to the breaking of policies and legislation leading to staff dismissal within the police or even further to the conviction of police officers this has been outlined by The BBC (2024) where they interviewed Lincolnshire Police’s former Assistant Chief Constable Kerrin Wilson and it showed that Lincolnshire Police investigated its own staff and police offices 52 times for sexual offences and violence against women since 2018. This was due to a “male clique” within the force and the poor attempt of trying to squash it and then not addressing the clear male dominated dynamic within teams within the police force. This then can have a clear negative outcome for the police force and obviously lead to violence against women and against victims of crimes further creating a negative culture in policing and leading to excessive complaints and even worse outcomes for victims and officers. 
 
In conclusion, it is paramount for a team to work well together and any cliques to be terminated or addressed before they develop further. Any negative performance should be address and changed and positive outcomes and scenarios should be celebrated to improve morale. This then leads to a better team, better workplace balance and ultimately in the police a better outcome for everyone. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence is crucial to disrupt all levels of criminal activity, whether that be drug smuggling and dealing all the way up to human trafficking. There is a common misconception that information and intelligence are the same thing but this is not the case. Information is simply data passed to someone i.e. the police but then for that information to be used as intelligence and to be deemed genuine it has to be sanitised. 

This means that the information has to be checked against sources, the person giving the information and a whole other host of factors for it to be deemed good intelligence and give it a ranking. This is done by the National Intelligence Model (NIM). 

The National Intelligence Model allows for the intelligence to be “graded” against a reliability scale using a 3x5x2 model. The intelligence firstly gets provided by a person and it is graded firstly as reliable, untested and not reliable this then determines the initial reliability of the intelligence. The intelligence then goes through another set of sanitisations this time the way the source got the intelligence, these are A, B, C, D and E. “A” meaning the source has witnessed the intelligence first hand such as a person seeing a drug deal, and “E” meaning that the intelligence is suspected to be false and letters in between mean the level in which the source has come to know the information. The final level on the NIM is whether or not the information can be shared or whether there needs to be conditions when sharing the information such as keeping the sources name a secret to protect them. (College of Policing, 2015)

Once this intelligence has been graded it allows police to build a picture of what is going on without having to be there constantly watching which would take a lot of time and resources as well as legislation to abide by. This intelligence can be provided by a multitude of sources such as other agencies and police officers within the force all the way to members of the public who have witnessed crime first hand. All of this intelligence can be used then to create plans for their use such as proactive road crime teams and firearms units and extending into covert units such as the Metropolitan Polices “Flying Squad” who routinely foil heists and have proactive operations led by “tip offs” and other forms of information and intelligence gathering (Black Rifle Coffee Company, 2020) and to put markers on vehicles being used by criminals and gangs to create disruption and intercept these vehicles before they reach their target destination. 

One such use of intelligence and markers to disrupt criminal activity on the road network is the use of ANPR across the United Kingdom which has proven to be and effective tool in the fight against crime. The road network in the United Kingdom is vast, it links pretty much all major cities to each other and giving the majority of people direct routes in and out of these cities. This is useful to all users who take advantage of them for normal use i.e. going to work and visiting family but to a small number of groups and individuals these road networks play a major role of trafficking drugs, people, counterfeit goods, and many other forms of illicit trade. 

In 2016 the United Kingdom Department of Transport estimated that the total road length within the UK was approximately 246,500 miles the majority of that (87.3%) what they call ‘minor roads’ commonly known as country roads and the remaining road length being ‘major roads’ such as motorways and more major routes. (Department of Transport, 2017). These numbers have most likely increased since these numbers were estimated, and we can confidently say that if we look around on our day to day drives we can see new roads being made/improved on a daily basis. These roads are great but its represents one major challenge for police and that is to locate, investigate and disrupting those who wants to use these road networks to profit off them. 

The introduction of ANPR or Automatic Number Plate Recognition was a major blow to the criminal underground, and it allows police to use cameras to take an immediate snapshot of number plates of vehicles and link these number plates to police intelligence on both local force systems such as NICHE which is used by South Wales Police and the Police National Computer (PNC). 

It is unknown how many police operated ANPR cameras there are, but these cameras can be fitted almost anywhere due to their compact size. You commonly see them on the roof or interiors of police vehicles mainly in cars used by Roads Policing Units or Firearms Units but can also be fitted to standard police vans and cars used by response teams or neighbourhood policing teams. Making this system as mobile as the vehicles it is fitted to allowing a lengthier reach of the system creating more opportunities to disrupt those using the road network for illegal activities.

The successful uses of ANPR are increasing day by day but a few that I found within the Kent area are capturing Jane Andrews the former royal aide after her escape from prison in 2009, ANPR was used to track her use of vehicles. Another, Kents Proactive ANPR Intercept Team stopped a vehicle and seized £632,400 from a man and his vehicle at Bluewater Shopping Centre and further tracing suspects in a counterfeit currency ring who then were charged with the crimes later on in the investigation (BBC, 2010) This was back in 2010 when ANPR was still a relatively new thing but since its increase of numbers, its equipment within police vehicles and its constant upgrades it is now more accurate, faster and more abundant then ever. 


I personally have used ANPR to assist my investigations of disrupting and making arrests and to me it has proved one of the more valuable tools I have access to within my role as a police officer. For me it is as simple as using an mobile phone app which links me to all the ANPR cameras including those fitted on other police vehicles  within a radius set by me and when a vehicle with a number plate that has a marker on it flags up it shows on my phone with what that vehicle is, what camera and the direction it is heading alongside the marker that is on there, this could be as simple as a no insurance marker or all the way up to a drugs marker and even wanted persons allowing me and other users of the app and ANPR to make an accurate area search to try and locate the vehicle and its occupants. 

Another use I have had for ANPR is missing persons cases which can tie into the criminal underground of kidnapping and trafficking or simply someone who doesn’t want to be found or is experiencing mental anguish, when conducting initial enquiries for a missing person you ask a number of questions to try and build a picture of that person’s daily life and any recent incidents that can indicate where they may have gone, what their plans are or even if something happened to them. Recently I investigated the disappearance of a male who had never gone missing in his 40 years of life. He has two children and wife and a normal house life giving a poor indication why he would’ve gone missing, it was noted that he had recently lost his job and was struggling for money and as a police officer have to look at all avenues of his disappearance it could have been as simple as he just wanted a break or if he owed the wrong people money he could’ve been kidnapped or worse so it is important to try and build a picture early on to accurately develop a working strategy to locate this person alive and well. 

With this I had done the initial report to accurately risk assess him which allowed me to ask our Intelligence Department to look at the ANPR history of his vehicle that he had registered to him which indicated he entered the Llanelli area and never returned back since his disappearance and due to Dyfed Powys Police having a vast network of ANPR cameras it was most likely he was still in the Llanelli area giving myself and my colleague a good starting point for a search for the male. Due local police units being tied up with incidents myself and my colleague made our way down to conduct a search for the vehicle while monitoring the ANPR app to see if the vehicle had moved. Upon entering an area in Llanelli, the vehicle flagged up on ANPR heading towards us before then driving past us, we stopped the vehicle and located the missing person safe and well showing how valuable this tool is. Without it we wouldn’t have had an area to search for the male and certainly would’ve taken longer to find him. 

In conclusion, when policing the roads and investigating criminals that use the roads. ANPR is an invaluable resource that can provide a picture of movement, indicate a search area for police officers to start looking for this vehicle and then provide evidence in the case for the exact moment that vehicle was in that exact location giving an irrefutable source of information. Furthermore, it can provide the police and other agencies information and then if needs be intelligence to allow them to start building a picture against the people who want to take advantage of the road network and use it for their own personal and illegal gain. ANPR is an easy and simple tool to use and does not require a vast amount of training and authorisation like a lot of investigative and pro-active tools require and can be used by anyone as long as they have been given access and have something as simple as a mobile phone.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Expand investigative knowledge to ensure I can use all the tools in my police force and exterior to identify offenders and gain an appropriate outcome for investigative cases. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
  
   9
	Low 
1-4 
	Med 

   6 
 
	High 
8-10 
	 To speak with external services in line with the Police and Criminal Evidence Act 1984 and Criminal Procedures and Investigations Act 1986 to appropriately investigate and identify offenders in my investigations to get a more positive outcome for my cases. 

	SKILLS 
 
 
 
Maintain victim updates and ensure victims are kept updated every ten days as per force advisement. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High

  10
	Low 

   4
	Med 
5-6
	High 
8-10 
	 
Ensure that victims are updated via mobile phone, email or in person and if they are to update the relevant paperwork on police systems and to adhere to South Wales Police force policies on victim updates. 

	EXPERIENCE 
 
 Identify further offences and legislation to expand my knowledge and experience within the police to allow myself to approach more situations and be an better police officer
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 


   8 
	Low 
1-4
	Med 


   5 
	High 
8-10 
	 Look at case files and legal practices as well as court cases (R v ) to see incidents from a legislative context and approach investigations and situations with a more extensive knowledge of avenues to go down. 
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