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[bookmark: _Toc157443922]Introduction 
The chosen event for the following report is a 2-day seminar where the core topic is based on the “Use of technology for sustainability in business”. Technology in the modern-day era is growing at a rapid pace which can be efficiently implemented by businesses across the different corners of the country. On the other hand, sustainability is among the major factors that play a huge role in determining the overall success of the firm within its industry. The impact and awareness of sustainability within the United Kingdom are growing at a consistent pace majorly increasing the overall importance for organisations in emphasising sustainability within their business operations. The sustainable event will also be organised at the Millennium Conference Centre located in London, UK and will take place on the 22 and 24th February 2024. Additionally, the event will effectively focus on providing the participants with in-depth insights into the use of technology for maintaining sustainability within the business. 
[bookmark: _2xu0v36jvuzg]
[bookmark: _uusj5p4gw27h]
[bookmark: _bd0r5hehkpd]

[bookmark: _81bkg6n9jl1j][bookmark: _Toc157443923]The Event Cycle 
[bookmark: _Int_AhLQpljS]An event cycle refers to an element that comprises five major phases which occur between the time of an event that is announced to the public along the day of the event. The five main phases mainly include announcement, presale, on sale, period of maintenance and closing which comprises the valleys and peaks of engaging the audiences along with the higher sale volume of the tickets (Etix, 2024).
[bookmark: _Int_I83CTNWC][bookmark: _Int_zVAl3cT9][bookmark: _Int_13V5uGH8]Announce: This phase within the event cycle mainly involves the creation of hype about the event which can also be referred to as a period of time where most of the people will look upon the event. The chosen event which is a 2-day seminar on the implementation of effective technology for sustainability will be majorly hyped during this phase of the event cycle (Etix, 2024). Additionally, this phase also effectively focuses on providing major information to audiences which in the case of the chosen event, information such as the location of the event along with the procedure to buy the tickets for the event will be effectively provided to the audience.
Presale: This event cycle phase will provide and give access to a certain group of people with the opportunity to purchase the tickets early at a special price. Concerning the 2-day seminar, the presale of the tickets will not be limited to discounts where the audiences of the event will also be trained to expect a presale which leads to them being more likely to purchase the tickets for the event early (Etix, 2024). The 2-day seminar will also be organised with the help of different social media platforms during the presale helping in gaining a positive influence on the event.
Onsale: This phase majorly begins as soon as the tickets are made available to the public. The chosen event 2-day seminar will focus on building and creating a sense of urgency with the help of the languages implemented in the marketing content. In addition, it is also recommended that the event increase digital spending during the on-sale due to the high rate of conversions and engagement with the customers.
[bookmark: _Int_x9AOjlzU][bookmark: _Int_RswCfdSm]Maintenance: The period of maintenance of the event is long and comprises a slower stretch between the sale and closing of the event. This phase can be mainly used by the chosen event as a form of advantage which majorly involves keeping the audience engaged with the help of the additional content such as the performance videos, trivia and polls (Etix, 2024). The event which is based on the use of technology for sustainability will also be ensured and maintained during this phase of the event cycle. 
Closing:  This phase of the event also crucially involves the completion of the event which also heavily depends on the overall nature of the event. Concerning the 2-day seminar, the event during this event cycle phase focuses on retargeting the audiences to capitalise on the interest in the event.
[bookmark: _v9rywews7gp1][bookmark: _Toc157443924]Event Concept 
The chosen event is a 2-day seminar on the topic “The Use of Technology for Sustainability in Businesses”. Sustainability is among the major concerns across the globe that play a leading role in determining the overall success of the firm within its industry. In this context, the core focus of the event will majorly be on the implementation of the technologies within the business operations for ensuring sustainability. Technologies across the world are also growing at a rapid pace and the event will cover different elements such as cloud computing and water management within an organisation. Cloud Computing falls within the advanced technologies and is majorly used for ensuring alignment with the factors and principles of sustainability (Microsoft, 2024). The event will effectively discuss the benefits of these effective technologies within the business on ensuring the maintenance of sustainability within the business. The delegates or guests that participate in the event will effectively gain crucial information on the overall use of technologies for maintaining sustainability within the business. In addition, during the initial stages of the event, introductory information on both sustainability and technology while linking it with the organisation. After this factor, the event will move on to thoroughly explain and evaluate the topic chosen for the event while efficiently involving the delegates and guests in the event.
[bookmark: _uu0mtnjntxvk][bookmark: _Toc157443925]Aim and Objectives of the Meeting/ Event 

	Specific
	Measurable 
	Achievable 
	Relevant 
	Time-bound

	Use of Modern Technologies in the Business 
	The use of modern Technologies in Business can be measured by tracking the usage of the technology for sustainability in business. 
	[bookmark: _Int_coA0DKZT]It can be achieved through the different online training programs and guidance from the expertise in the particular technology. 
	[bookmark: _Int_CtrtSzJv]It is important to utilise modern technology in business as it gives several benefits such as improved communication, competitive advantage, improved security and higher revenue (Belik et al., 2020). 
	6 - 8 Months. 

	Attracting Diverse Customers. 
	It can be measured through the customer retention rate, customer satisfaction and social media. 
	[bookmark: _Int_8OqRBYKm]It can be achieved through the use of various modern digital marketing strategies. 
	It is important to attract a diverse customer base as it gives a competitive advantage and increases revenue. 
	4-6 Months. 

	Reduced Carbon Emission from the Business.
(Molthan-Hill
et al, 2020)
	The reduced carbon emission from the Business can be measured by analysing the activity data of the company. 
	Carbon Emissions can be reduced from the business by reducing energy usage, eliminating single-use plastic, educating employees regarding sustainability and especially prioritising renewable energy can be beneficial. 
	It is important to reduce the carbon footprints of the business as it gives numerous benefits to the company such as improved reputation, alignment with the current demand for sustainability from eco-conscious customers and especially it positively contributes to climate change (Molthan-Hill et al., 2020). 
	8 - 10 Months. 


Table no: 01 SMART objective table 
Source: (Created by learner)

[bookmark: _jejo8g9cngh3][bookmark: _Toc157443926]Event Operations 
The overall operations of the business also comprise different skills and resources that are among the necessary factors for the event. Concerning the skills, some of the major skills that are required for the event are communication skills, organisational skills, and leadership alongside creativity. These mentioned set of skills plays a significant role in determining the overall success of the chosen event. Organisational Skills are among the key skills as the event heavily requires good knowledge in organising to efficiently prepare the chosen event. On the other hand, communicating efficiently throughout the event is also among the key factors that determine the overall success of the event (Falmouth Flexible, 2020). Effective communication skills significantly help the event foster effective relationships among the attendees which are crucial for growth. In addition, leadership is also an important skill that is required during the event which majorly ensures that the other individuals that are related to the event are effectively satisfied and understand their key role and responsibility for the event. 
[bookmark: _Int_SABRWE8k]Concerning the resources for the event, some of the major ones are the event budget, branding, software and the sponsors that are also required without which the event cannot be initiated. Event management software is also among the key resources that majorly help in simplifying the procedure of the event with the help of factors such as automation. On the other hand, the budget and sponsorship of the event are also among the crucial resources required for the implementation of an event. Planning an event comprises varied factors such as the location and selection of the date along with the other necessary factors that require a certain amount of capital which if lacking hinders the overall event.
[bookmark: _4t657saz81fn]
[bookmark: _yjg048qm8k13][bookmark: _Toc157443927]Event Budget 
	Activities/ resources 
	Estimated budget 

	Hiring the venue 
	£ 250

	Obtaining event licence
	£ 350

	Posters and banners 
	£5600

	Catering services 
	£6500

	Lighting 
	£450

	Decorations 
	£780

	Chief guests to the event 
	£760

	Social media marketing 
	£540

	Hiring conference furniture 
	£340

	Post cleaning activities 
	£120

	Total expenses 
	£15,690


Table no: 02 Budget Table for the Event
Source: (Created by learner)
Analysis: With the help of the budget table provided above, it can be suggested that the overall funding for the chosen event which is a 2-day seminar will be majorly generated with the help of donations from the major stakeholders along with the sponsors of the event. Moreover, since the event is huge, the overall funding through the stakeholders and the sponsors will not be enough to cover all the required activities of the event. To tackle this issue, the event will also involve taking a loan from the Bank of England for a tenure of a shorter term. Additionally, the vast portion of the revenue generated with the help of the tickets will also be sold by the main organisers of the event. Moreover, the collaboration between the small and medium-sized enterprises for a longer term will also provide the event with a stable source of funding with regards to the longer term.
[bookmark: _agfp9gnv1irf][bookmark: _Toc157443928]Industry Trends/Impacts 
The event management industry is among the fastest-growing industries in the country which significantly consists of numerous trends based on different situations. Out of the different trends within the industry, one of the major emerging ones is the culture of conducting a hybrid event which initially started during the pandemic and caused major lockdowns and restrictions in social gatherings for most of the businesses across the country. This emerging trend majorly involved the initial phases of the event to be conducted online with the help of different online collaboration tools. The other major trend within the industry is the implementation of social media platforms as a form of event promotion tool. Social media is among the major factors that have had an immense number of impacts on various aspects of business across the globe. The use of this tool within the event significantly assists in easily posting videos and pictures of the event and reaching many of the audiences across different corners of the globe (PCMA, 2023). This emerging trend within the event management industry significantly helps in engaging the audiences with the help of several discussions that are related to the event which also significantly increases the chances of the events.
[bookmark: _ns61gk9nharu]The 2-day seminar on the topic is the implementation of technology for maintaining sustainability within businesses can be suggested to be heavily influenced by social media which is among the emerging trends of the industry. As the core focus of the event is technology, the use of social media as a trend is among the major factors that influence the chosen event in a positive way. Social media is also among the major factors within event management as it majorly helps in building awareness alongside effectively targeting specific demographics. It also effectively helps in maintaining post-event management while fostering a sense of community within the event (PCMA, 2023). These factors majorly assist the events in fostering a sense of community that is among the crucial factors required for success.

[bookmark: _Toc157443929]Cultural and Situational Considerations 
Cultural consideration in simpler terms can be referred to as a way of promoting the delivery service in a competent manner while effectively abiding by the diverse cultures and different ethnic backgrounds within the industry. Situational consideration on the other hand refers to the different situations which arise during the event that are among the crucial factors to abide by. In this context, some of the major factors that need to be effectively considered for the success of the event are the language barriers, fear of the unknown the differences in the religion 
[bookmark: _Int_lz50qTse](Askins, 2016). The 2-day seminar as the chosen event must ensure that it abides by all these factors and also does not possess any biases throughout conducting the project. 
[bookmark: _Int_ak0uOhtZ][bookmark: _Int_72ysx4FO]It is among the crucial factors as the presence of major biases concerning the religious or cultural differences within the event can majorly result in major conflicts among the delegates and guests of the event. The event must also consider that the languages used and spoken during the event are majorly understood by each and every individual present during the event. This can be done with the help of different means such as subtitles and translators. These effective abiding of the cultural considerations by the event is extremely important as it helps in enhancing the overall wider success of the event along with the creation of a wider impact on the audience in terms of the chosen topic of the event. On the other hand, situational consideration majorly involves external factors such as the adoption rate which is among the crucial factors for the chosen topic of the event (Biswas, 2019). The implementation of technology in order to maintain sustainability is among the major factors for any business due to the increase in the awareness of the factors of sustainability which makes them among the most crucial factors to consider during the project.
EMBOK model 
[bookmark: _Int_MyyApLP5]For any event to be successful EMBOK model provides a three-dimensional explanation of the skills and knowledge required to plan, organise, and carry out an event: domains, processes, phases, core values. Conferences, exhibits, festivals, community gatherings, sporting events, and the like are all included in the definition of "event." The current version of the EMBOK serves as the incomplete framework. All event managers, whether they are in charge of conferences or festivals, must oversee each of these facets. They stand in for the interim divisions or departments of the event management company (embok, 2024)
[image: ]                                 EMBOK level one _ Knowledge domains (embok, 2024)
In this raport were discusses and presented impacts of EMBOK model in organising and managing the success of the event.
[bookmark: _nirzt8dq89nv][bookmark: _Toc157443930]Conclusion
The above report has discussed the 2-day seminar event which is focused on the “Use of technology for sustainability in business”. An activity that is planned for a special purpose which mostly involves the wider people such as meetings, conferences or trade shows is known as an Event. Additionally, the report has discussed the event cycle in the report which consists of five distinct stages Announce, Presale, Onsale, Maintenance and Closing where every phase consists of specific features between the time of an event that is announced to the public along the day of the event. Furthermore, the study has shown the event concept where it has focused on the event which is a 2-day seminar on the topic "The Use of Technology for Sustainability in Businesses". Further, it has presented the aim and objectives of the event such as the Use of Modern Technologies in the Business, attracting Diverse Customers and Reduced Carbon Emission from the Business (Molthan-Hill et all., 2020) Apart from that the study has also highlighted the event operation and budgets. Besides that, the report has displaced the various industry trends of event management and its impact like the culture of conducting a hybrid event and the implementation of social media platforms as a form of event promotion tool examined. Lastly, the study has focused on the Cultural and Situational Considerations of the event. 
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