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Introduction 

As we all know, the global team plays a significant role in effective problem solving today. The global team can be defined as a team that works globally, comprising people from many corners of the world (Schomerus, M. et al., 2023). It involves employees who work remotely from different countries and time zones and diversity, which broadens the skill sets, viewpoints, and innovative solutions that enhance the team's ability to solve problems effectively. Demographic diversity includes characteristics such as race, ethnicity, gender, age, and nationality that foster creative and inclusive solutions based on their own various cultural perspectives and experiences (QuestionPro, n.d.). Besides, experiential diversity is about people who have different life or work experiences and backgrounds that can provide a broad knowledge base and the ability to draw from past experiences to enrich their perspective on problem-solving approaches (Ulliance, 2018). Furthermore, cognitive diversity is about the different ways people think, process information, and solve problems, encouraging creative thinking to approach problems from multiple angles for innovative and well-rounded solutions (Hundrev, I., 2021). Moreover, functional diversity is about the job roles, functions, and areas of expertise within the team that can address all aspects of a problem, identifying potential issues and opportunities that may be overlooked by leveraging specialized knowledge and skills among the members (Rachna Kumar, 2023). Last but not least, socioeconomic diversity includes people with differences in economic background, social class, and financial experiences that help create solutions that are more equitable and considerate of different economic realities (Poorvu Center for Teaching and Learning, n.d.). Hence, a global team may enrich the solution pool and enhance the ability to solve complex problems effectively with creativity and adaptability.
 









Wicked problems: The challenges of difficult or impossible problems where the affecting variables are not known or quantifiable 

Everything might have its own challenges, including the global team in the problem-solving process. Internal challenges often revolve around communication, cultural differences, coordination, and building trust and cohesion. 

The communication challenges are mainly due to the language proficiency disparities among team members, potentially lead to misunderstandings. Besides, each team member may have their own work culture. For example, in the process of decision-making, some of them may favour consensus, while others favour hierarchical decisions, which could potentially lead to conflicts. Furthermore, there is a delay in the exchange of information and responses due to the time gap between team members, slowing down the problem-solving process. Moreover, the team members may feel a lack of trust and cohesiveness since geographical dispersion among members of the global team encourages the use of virtual space, which directly limits their physical presence for actual meetings.
 
On the other hand, uncertainty in markets, regulatory, economic, and supply chains will cause the global team to face a challenge in quickly adapting to the latest market conditions, new regulations, the economic cycle, and supply chain interruptions. This is because alignment with the latest condition may enhance decision-making, which ensures the effectiveness of problem solving with continuous improvement. 
 
In a nutshell, global teams have contributed to achieving comprehensive and creative solutions. But it also has its own challenges, including internal and external challenges that affect the effectiveness of problem solving. A collaborative effort can be said to be a crucial strategic tool that encourages them to better utilize their diverse strengths to solve problems effectively in an increasingly interconnected world.






Design Thinking to investigate, define, propose, and evaluate problem solutions

Design Thinking is a common and effective approach to problem solving, as it encourages a deep understanding of the people involved and challenges existing assumptions in order to successfully produce innovative and creative solutions. It is a structured approach that involves investigating, defining, proposing, and evaluating solutions to solve problems or challenges.

Firstly, it investigates what the challenge is as well as the people who are plagued and affected by it. It is essential to first empathize with the user and the people involved by interacting with them through surveys, questionnaires, observations, and interviews. The research can begin gathering data and information about the surrounding context of the issue and the current and potential solutions available to solve it. Also, other relevant data can be retrieved from user behaviour, technological advancements, and trends in the industry. 

Secondly, all the information gathered during the investigation is synthesized to clearly articulate the problem or challenge, allowing the problem to be solidified and defined. With a confirmed problem statement, we are then able to set goals with the inclusion of specific objectives and tasks, as well as project criteria for a successful solution to the challenge and problem faced. 

Thirdly, the brainstorming and development of potential solutions involve taking a variety of ideas and perspectives into consideration and carefully studying them. Creativity is encouraged, as creative and innovative solutions are often very effective. Once ideas and potential solutions are compiled and decided upon, they can start working on the prototype solution, which can be in the form of design sketches, digital or physical models, and interactive ideas. Once satisfiable prototypes are developed, users can test them out in order for them to give feedback and opinions on the prototypes. 

Lastly, proposed ideas and solutions will be evaluated and refined based on the data and information collected from the feedback from users in the prototype testing phase. Strengths, weaknesses, and potential improvements are studied and identified in this stage. Necessary adjustments are also made to accepted prototypes to improve function, user accessibility, and the user experience. Based on the perfected prototype, a final solution can be developed and implemented to solve the issue. User feedback will be collected to evaluate the success of the solution in overcoming the challenge.


Decision making frameworks and techniques

Decision making frameworks and techniques are a vital aspect in the evaluation of options and the deciding factors of making an influenced and informed decision. There are a variety of common techniques and frameworks often implemented, including Decision-Matrix Analysis (DMA), Cost-Benefit Analysis (CBA), SWOT Analysis, and Scenario Planning. 

DMA is a tool that is used for the evaluation and prioritization of lists of selectable options based on the input criteria given or desired. Besides, CBA is used to compare the benefits and costs of a variety of options to determine the most suitable and fitting action to be taken. Furthermore, SWOT analysis is segmented into four sections, analyzing and studying the strengths, weaknesses, opportunities, and threats faced that are related to the decision-making or project at hand. Moreover, the final framework and technique is scenario planning, including the analysis and creation of scenarios that forecast the distant future with its uncertainties. 















Recognizing individual differences and the role of emotional intelligence in the management of conflict

Emotional intelligence (EI) is both a defining characteristic and a strength in managing conflict and enhancing problem-solving, especially within global teams. This is mainly due to the fact that there are individual differences, including diverse culture, communication, and individual beliefs, which aid in the enhancement of problem solving and constitute problems (The Oxford Review, 2024). These variations have to be seen by managers as providing for a non-prejudiced environment that taps into people’s potential for developing new solutions and enhancing team productivity.

Self-awareness can be said to be foundational to EI since teams in diversified organizations have ups and downs that need to be addressed by understanding emotions, being able to listen, and putting themselves in other people’s shoes. Self-awareness enables people to better understand their own emotions and reactions, which encourages effective conflict management. Also, it allows people to manage conflicts with empathy and respect, recognizing and respecting the perspectives of others. Active listening in self-awareness also enables global team members to fully realize and acknowledge the views of each other, which is an effective way to manage conflict and maintain a harmonious working environment (Gaur, P., 2023). As a result, self-awareness has the ability to identify feelings and regulate emotions, avoiding conflicts and strengthening the team's overall cohesion and effectiveness.

This highlighted that recognizing individual differences, such as diversity and spirituality, combined with the implementation of EI encourages the conflict-solving effectiveness of global teams. Directly, it can be said that both of them are the main prerequisites for enhancing problem-solving in global teams since diverse members in a global team often involve a blend of valuable ideas in solving issues, which might result in conflict due to individual differences. However, by embracing these culture elements and leveraging EI, the global team can enhance effectiveness and reduce conflicts, which encourages effective solutions to various problems.





The role of diplomacy, persuasion, and negotiation in effective collaboration

Diplomacy, persuasion, and negotiation play a crucial role in enhancing collaboration effectiveness. Diplomacy refers to the art of effectively managing affairs without provoking hostility. The role of diplomacy in effective collaboration is to address and resolve any conflicts that may arise within the global team. Collaboration within the global team can effectively mitigate the escalation of conflicts. As we all know, one of the significant challenges that the global team consistently encounters is the communication barriers due to the varying backgrounds, cultures, and identities of the team members. Therefore, implementing a diplomatic demeanour in communication among the team members may help in conflict resolution. This communication is crucial for fostering an environment of open and honest dialogue because it allows the team members to express their thoughts, ideas, concerns, and feelings clearly by facilitating mutual understanding and consensus in decision-making that is mutually beneficial (Best Diplomats, 2023).

Besides, the role of persuasion in effective collaboration is to foster a positive environment and ensure long-term collaboration for the global team. Creating a conducive atmosphere will foster a sense of respect, trust, and appreciation for the team members, encouraging them to freely express their opinions and ideas for the benefit of the global team (Aaran, 2024). This role has the potential to foster a culture of collaboration and high-performance by recognising achievements and providing constructive feedback. When a positive environment is fostered in the global team, the members will be influenced to become individuals who have empathy and understand each other. Therefore, persuasive techniques encourage a positive, collaborative, and effective work environment within a global team.

According to Dhir (2024), negotiation is a strategic discussion that aims to solve an issue in a way that is mutually agreeable to all parties involved. In order to reach a mutual agreement between the members of the global team, negotiation will play a role in effective collaboration by generating mutually beneficial agreements that can adequately address the needs of the global team members. In addition, the success negotiation needs to go along with being broadly accepted, well-defined, supported, and agreed upon among the team members. This contributes to equality or fairness in power dynamics within the global team, ensuring the decisions made are not based on individual team members interests but rather reflect a collaborative effort from all team members. Hence, negotiation is a valuable tool for team members to foster compromise and identify shared goals, resulting in benefits for everyone involved. 

To summarise, diplomacy, persuasion, and negotiation each have a different role in effective collaboration. However, each of them shares the same goals, which are to manage the interaction and solve the conflict in the global team. This shows that the success of the collaboration relies on the strategic utilisation of these tools to help the global team navigate challenges and foster effective cooperation.


























The significance of interdisciplinary thinking in finding effective solution to problems

Today, people are always seeking a wide range of solutions to manage problems that are more complex and linked, with the aim of finding an effective solution to problems. Additionally, the rapid growth of technology, globalization, and cultural diversity also require an innovative, creative, and holistic solution that encourages a more comprehensive solution. As a result, interdisciplinary thinking has the ability to collect knowledge bases, approaches, and perspectives from multiple people, which enables people to choose the most effective solution based on the wide range of perspectives collected. 

This is because interdisciplinary techniques will examine a wide range of perspectives to find underlying causes and related factors that could be missed or overlooked in order to gain a comprehensive and deep understanding of the issues. For example, public health, social inequity, and climate change require an all-encompassing perspective and combining knowledge from diverse fields of expertise that promote invention and creativity. Also, collaboration among experts from different fields may also provide unique ideas and approaches that could result in new effective solutions since this idea-crossing process often discovers solutions and results that are not achievable within a single field.

By motivating critical thinking and flexibility, an interdisciplinary approach improves problem-solving abilities. It helps people combine and apply information from several spheres, therefore enhancing their capacity to address challenging and unexpected problems (Lansiquot, 2016). This ability is more and more important in a fast-evolving society where conventional answers may not be workable. The vast majority of real-world problems are intrinsically multidisciplinary. For instance, insight into medical science, sociology, economics, and public policy is called for in addressing public health concerns (Warr & West, 2020). Hence, integration of those disciplines will enable us to construct more sustainable and effective solutions in view of all relevant aspects.

Based on the Warr & West (2020) report, projects involving several interdisciplinary provide the groundwork for cooperation and communication between different professionals. The teamwork enables sharing information and providing a common understanding of the issue at hand. Good cross-disciplinary communication furthers agreement and ensures that solutions are feasible and reasonable. According to Lansiquot (2016), interdisciplinary thinking promotes ethical and social responsibility in decision-making. Individuals can apply this thinking to ensure proper and sustainable means, considering the broader implications of solutions that will have social, economic, and environmental impacts. This becomes paramount in the quest to solve the global problems befalling humankind.

All things considered, effective responses to challenging problems need a multimodal strategy. It strengthens a thorough knowledge base, stimulates innovation and creativity, solves problems, handles pragmatic challenges, fosters cooperation, and shapes moral behaviour by means of ethical judgements. The methods would enable us to adopt or create much more comprehensive and ecologically beneficial solutions that advance society at large.
























The role of ethics in identifying solutions

Ethics plays a crucial role in helping global teams come up with solutions that are morally, equitable, and culturally sensitive, which fosters unity and effective problem solving.

Ethics act as enablers of teams’ problem-solving initiatives since they ensure that the solutions arrived at are acceptable in global society, thereby granting harmony to multicultural employees. Ethical decision-making allows for a thorough assessment of fairness and justice in the decision process, ensuring that all the parties involved are concerned. For instance, every member of the global team should always be accountable and ensure that they uphold the set ethical standards to enhance the organization’s credibility (CoffePals, n.d.). 

On the other hand, ethics can also be described as a risk modifier because it deals with any possibility of harm. In the global context, social responsibility along with legal consideration are crucial in preventing societal harm and legal violations (Nicholson, C., 2023). Ultimately, ethical practices guide global teams toward making wise and balanced solutions that benefit both their members and society.

















Collective decision-making

Collective decision-making could be defined as the process by which groups of individuals, such as communities, organizations, governments, and social movements, collect everyone's thoughts and work together to reach a conclusion that would affect the group as a whole (Devaraj, 2024). For example, the shareholders voted in favour of implementing a new company policy that sets the working hours to start at 9:00 a.m. This decision was made through a process that involved group participation, open discussion, and shared responsibility among team members, reflecting the team’s commitment to adopting democratic values.

Collective decision-making in a global team is crucial for several reasons, as it enhances both outcomes and processes in cross-cultural companies. To begin, it enables a global team with a diverse cultural background to integrate a wide range of diverse perspectives since all team members are given the freedom to contribute their different ideas and bring their unique skills to the company, which encourages the company’s growth. Following that, the team members may have high motivation and morale to contribute to the company, as their contributions are recognized as crucial to the company's growth. This means that there is an enhancement of a sense of responsibility and ownership among them, leading to continuous commitment to the company. Besides, collective decision-making also enables the global team to follow the rapid changes in the global environment to ensure the alignment of the company with global strategy. For example, it ensures that the global team is in line with their goal and promotes unity in the company. Additionally, it also encourages a wide view that considers the global context rather than being limited to one narrow area. Directly, this could help reduce individual bias in a particular area since the implementation of collective decision-making encourages collaboration and critical thinking among team members, which will include diverse viewpoints and avoid individual decision-making based on self-interest to achieve more objective and well-rounded outcomes.
 






Conclusion

In conclusion, emotional intelligence, interdisciplinary thinking, and the strengths of diversity may impact the effectiveness of the global team in problem-solving. The diverse perspective and expertise among the members of the global team enable them to generate more inclusive and creative thinking for problem-solving. But the global team will face both internal and external challenges that tend to impact the effectiveness of problem-solving. Therefore, the implementation of empathy, creative thinking, and accepting feedback, which is the main element in Design Thinking has the ability to overcome the challenges. Also, the implementation of emotional intelligence within the global team is able to avoid conflict through good management in solving problems among members, which fosters their collaboration. Besides, diplomacy, ethics, negotiation, and persuasion tend to create an equitable, morally sound, and sustainable solution. This can be related to collective decision-making, which is a strategy that promotes freedom since each member will be involved in sharing their perspective and bringing their unique skills to the company. Directly, this avoids individual decision-making based on self-interest to achieve more objective and well-rounded outcomes that drive the company's growth. Moreover, the interdisciplinary thinking practice also enhances the effectiveness of problem-solving due to its ability to generate more creative and innovative solutions. Lastly, the implementation of decision-making frameworks and techniques such as Decision-Matrix Analysis (DMA), Cost-Benefit Analysis (CBA), SWOT Analysis, and Scenario Planning also helps the global team make an informed decision to overcome the challenge. 
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Reflection

CHUNG WEI NA (2334422)
[image: Gibbs' Reflective Cycle | The University of Edinburgh]

Description:
On the first day of the Contemporary Challenges online class, every student is informed to form a group for Assessment 2. Since I wish to be the group leader, I took the initiative to invite my group members and create a group chat to facilitate the upcoming discussion after Assessment 2 is assigned. On the day after it was assigned, I decided to have a group discussion to divide the tasks, which ensures that every member engages and contributes equally to completing the project.
 
Feelings:
During the online discussion, I experienced frustration and impatience because some members joined late despite prior notice. This delay impacted the discussion on task separation and made me concerned about whether they would complete their assigned tasks within the agreed-upon timeframe.
 
Evaluation:
Every group member showed their teamwork spirit and did not shirk responsibility but actively participated and showed their dedication to completing their tasks. The high quality of work is ensured as each member is given the freedom to choose tasks aligned with their expertise. This highlighted that knowledge is freedom, encouraging creative thinking and effective work. I am also glad that I have set deadlines for every task, including the video presentation, slides, and reflection part, since it enables us to complete them in an orderly manner rather than rushing ahead.
 
However, there is a challenge with the simultaneous involvement of group members due to the reliance on the online communication tool that we used. The absence of a physical presence made it harder to enforce turn-taking and address members who were talking over each other, making it difficult to synchronize our efforts and leading to delays. There is also a problem that some group members were not fully engaged or were distracted due to the network, leading to a lack of meaningful participation from some members.
 
Analysis:
The positive teamwork spirit and dedication of each member were attributed to clear task allocation and the individual choice of tasks based on each member's strengths, ensuring everyone was engaged and contributed effectively, leading to high-quality work. However, the challenge of simultaneous involvement of group members in discussion emerged as a significant challenge due to the reliance on online communication tools that lack the structure needed for effective discussion, leading to delays arising from asynchronous communication. 
 
Conclusion:
While group dynamics and individual contributions were strong, effective communication is crucial for the success of collaborative projects. The ability to coordinate and synchronize efforts is as important as the quality of individual contributions. The reliance on online communication tools without a structured plan may lead to inefficiencies and delays. The positive outcomes highlighted the importance of leveraging each member's strengths and fostering a supportive environment, while the negative outcomes highlighted the need for improved communication strategies and scheduling practices.
 
Action Plan:
We should utilize interest-oriented negotiation and scheduling tools to identify overlapping availability for all group members. This ensures that everyone can participate in determining a mutually beneficial time for a group discussion that requires physical presence. This approach can help avoid implicit bias and support a neutral view that is open to alternative perspectives and viewpoints in the discussion.

DAVEENA TAY AI LIN (2321924)

Description:
My group leader, Wei Na, on Tuesday, 25th June texted me on WhatsApp after the first day of Contemporary Challenges online class to form a group for Assessment 2. After that, Wei Na asked me if I wanted to join her group and I am intrigued to join her group as I later on invited my other three friends which are Elea, Ryan and Yoggisha to form a group of 6 with Wei Na and her other friend Arfah. After the third class on 23rd July, my group leader had segregated the task for the group assignment and each member was allowed to pick which part they wanted to do. The deadline Wei Na proposed is 28th August to finish this assessment.

Feelings:
I am delighted that I get to be in the same group as Wei Na and she guided us well as a leader. She has leadership skills. I think that I made a wise choice to be in the same group as her because she will set deadlines for every task such as each task, video presentation, slides, and reflection part. I think that the deadline she proposed is early but I decided to follow through as it would give us time to fix any issues that will affect the job quality. However, the deadline for certain tasks was quite close to my University Malaya-Wales subject deadline for assignment and test.

Evaluation:
The good experience I obtained from this group assessment is I get to finish most of the tasks 1 day earlier than the deadline my group leader proposed. I decided to oblige with the group leader's request as I agree that the task should be completed quickly. The bad experience I feel is, I did not manage my time well so I had to rush to do my conclusion as the deadline was on 15th August, as I have handled two assignments of Legal Environment and Operations Management deadline on 18th August.

Analysis:
During assessment 2, I feel that I did not manage my time well and I have a bad behavior of procrastinating. This has caused me to be stressed but I become more motivated as I reach the deadline. Next time, I would prefer to find a leader like Wei Na as I prefer to co-operate with a leader that would create an early deadline to the tasks.

Conclusion:
In conclusion, as a student, I should have managed my time well, to make a schedule to accommodate all my assignments. This assessment taught me that I need to be a leader like Wei Na who handled our assessment well.

Action Plan:
If the same situation occurs, such as a tight deadline for all my subject assignments, I could set my own deadline to finish them all earlier than the due date the lecturer has set. Additionally, I will find a comfortable space to do the assignment as I would laze around in my room, so I will go to the nearest library to do the assignment.
























ELEA NUR BATRISYIA BINTI KAMARU AZMAN (2321901)

Description: 
Our group was assigned to write an essay titled “The Significance of The Global Team in Effective Problem Solving”. Our group has six members, each was assigned to write a sub-topic of the essay. My task was to analyse the role of diplomacy, persuasion, and negotiation in effective collaboration. The objective of my task was to research and write the ways in which diplomacy, persuasion, and negotiation might potentially improve collaboration, particularly within a global setting. Both the essay and the two-minute presentation have been completed.

Feelings:
I had a combination of enthusiasm and unease. The enthusiasm sprung from the chance to delve into a subject that consumed my attention. Therefore, I selected this particular sub-topic when my group leader, Wei Na, granted our group the freedom to pick any sub-topic of our own. Nevertheless, I had apprehensions about the efficacy of our group’s collaboration, considering the variety of viewpoints held by each member and the possible conflicts that may emerge throughout this group assignment. Throughout this assignment, I had instances of gratification as our group adeptly overcame the obstacles encountered, culminating in the generation of viable solutions. 

Evaluation:
I believe that our group collaborated really effectively. This is due to our successful resolution of small disputes that subsequently escalated. Therefore, it has facilitated our group in production of a cohesive and well-organized essay. Effective communication between us has facilitated a more seamless completion of this assignment. In addition to my own contribution to the group in terms of content, I regret not being more aggressive in assisting my group leader in determining the group’s strategic path during times of uncertainty.

Analysis:
Effective collaboration among us was the crucial factor in the success of our group for this assignment. I have used critical thinking to examine the significance of collaboration and implemented persuasive strategies to convince our group to arrive at certain conclusions, drawing on the content covered in Unit 2 titled “The Future is Human” in this module. The use of our decision-making abilities was advantageous in both our essay and presentation. Although we encountered some difficulties, our group dynamics enabled us to optimize the individual capabilities of each member.

Conclusion:
Our essay has offered significant perspectives on the significance of the global team in effective problem solving. Through this assignment, we gained firsthand experience in crystal-clear communication, efficient dispute resolution, and mutually beneficial impact. My contribution, as well as the contributions of other team members, have been satisfactory in achieving the ultimate conclusion of this assignment. Our recognition of the necessity to be more forceful for the assigned responsibilities enabled us to guarantee the complete integration of our thoughts into the group’s assignment. 

Action Plan:
I want to improve my proficiency in managing communication conflicts by actively participating in group decision-making processes. I will further enhance my capacity for critical thinking and my ability to exert influence. The purpose of this is to enhance my ability to make constructive contributions to forthcoming collaborative group assignments.

















NUR ARFAH NIZA BINTI ABDUL HALIM (2334431)

Description:
The topic of our group presentation and the report was “The Significance of The Global Team in Effective Problem Solving.” This report was divided into six sections and each group member is responsible for a particular section of the report. Coordination of all the tasks and information exchange was carried out using online platforms mostly, and daily and weekly milestones were set in order to control the process. 
 
Feelings:
Firstly, I used to think that owing to the skills that everyone of us possesses, we would automatically ensure success in a project. However, problems such as inconvenient timing to have the meeting and unresponsiveness of some members were frustrating and stressful. Owning the responsibility to deliver good results felt like a burden and at the end, I was happy that we had completed the project, yet at the same time sad that better coordination could have improved the outcome of the project. 
 
Evaluation:
A strength that was identified in our case was the ability to tap on individual strengths right from the onset. This was especially helpful during our virtual meetings when everyone was engaged and we were able to achieve the major course objectives of the course as most of it involved discussions and concept sharing. Some of the identified problems were equal contribution and lack of communication, which hamper progress and resulted in an incohesive final report. It seems that integrating sections could have been done a lot previously to provide better consistency. 
 
Analysis:
The issues that we faced brought out the following very important aspects. Two other strategies that worked were that every task should be given based on the strengths of the student, and there is a need for integration of work and good communication. One problem was that the team members do not have very regular opportunities to communicate with each other and to have direct access to the communication channels. What I learned from this experience was that work assignments should be constantly monitored, checked on, and renegotiated, and people have to be made accountable for the work they have been given. 
Conclusion:
The project mapping could have been improved by more active management, including providing regular updates and setting specific checkpoints for task progress. Online tutors could have balanced our workload, encouraging regular posting and reducing quiet periods. Continuous integration of sections at the final stage would have made the final report more coherent and understandable.
 
Action plan:
For future group assignments, I would make better preparation for the course even from the initial stages of its implementation. For the convenience and organization of work, it should be held at least daily, weekly, or monthly depending on the topic of the project, as far as it is necessary for eliminating conflicts and continuing the work. Having definite time frames along with some breaks in between for evaluation and having only one document for sharing updates and feedbacks will prove beneficial. Good communication and well understood objectives could make a world of difference and improve the output considerably.



















RYAN PARATHAN (2321930)

Description:
In this program, I had the opportunity to meet Dr. Emma Roberts, who taught us and conducted the sessions across two months. The topic of the course module was Contemporary Challenges, and we had two assignment tasks given to us during the duration of the module. The title for this second assignment task was a group assignment about “The Significance of The Global Team in Effective Problem Solving”.  Once announced by Dr. Emma in the first session, my friends Daveena and Yoggisha texted me, inviting me into their group.

Feelings:
I was relieved that I had been invited into the group with some of my friends and groupmates from previous classes and semesters. This made me worry less about the process as well as the quality of the overall finished assignment, as I trust them and am familiar with their work and capabilities. Our relationships also helped, as we were friends and knew each other, communicating with each member of the group had been easy, and all members were responsible and very cooperative, helping us avoid any potential conflict that could have hindered the progress and quality of the assignment. However, I was uncertain and felt slight unease due to the assignment being added to the list of others amongst my current semester, which was due to it being a short semester, resulting in less time for me to complete all the given tasks and responsibilities. For the assignment task, I was tasked with the design thinking process as well as the decision-making frameworks, which were fairly simple to conduct research and write.

Evaluation:
There certainly had been no bad experiences during the duration of doing the assignment tasks in this module, as it had been a fairly good experience throughout. The  assignment tasks were engaging and quite refreshing in my degree course structure. Throughout the entire group assignment task, thanks to our group leader, Wei Na, we all were disciplined and completed tasks according to set deadlines as to not hand in last minute work that may have diminished the overall quality of the assignment. The only negative experience I had was falling ill during the time set for our deadline for the video recording and this reflection, in which I am grateful that I was given additional time in order for me to rest.

Analysis:
I think the assignment was a fitting topic, as we certainly did work effectively as a team together to complete the assignment module. As my part was on the design thinking process as well as the decision-making frameworks, I had conducted research via Google Scholar journals as well as some online educational articles in order to gather information and knowhow on the topics to write my part of the assignment. As I had fallen ill during the end of our set deadline, I had turned in my part of the video presentation allocated to me, as well as this reflection later than intended.

Conclusion:
In conclusion, I feel I could have done better overall, as there is always room for improvement in anyone, and I hope I can keep striving for better progress and results in the future. 

Action plan: 
If I had to do this again, I would probably act similarly, but try to monitor myself and keep myself in check to see if I can fit in any improvements or betterment. 


















YOGGISHA RAMAN (2321922)

Description:
My main responsibility in this group project was to look into and present data on multidisciplinary methods of approaching challenges. To guarantee our product was well-rounded and coherent, I actively participated in conversations, offered ideas, and worked with teammates. One of the most important events for me was realising I could lead in synthesising intricate research into a clear and powerful presentation slide, which turned out to be vital for our whole project. 

Feelings:
Particularly in my research skills and my potential to operate efficiently in a group, I developed increasing confidence during the project. The confidence my group members had in me inspired me to help even more. There were times of pride when I effectively reduced difficult ideas into digestible knowledge and when our group's combined efforts obviously began to show results into a powerful final product. 

Evaluation:
The encounter was quite favourable. One of my strongest suits is my capacity for thorough learning and straightforward presentation of it. Our success also owed much to the group dynamic; every member provided special thoughts and abilities that resulted in a deeper and more all-encompassing presentation. Especially happy with our communication and seamless integration of our efforts into a coherent whole. 

Analysis:
Strong communication, clear work delegation, and group mutual respect help us to explain our achievement in numerous ways. Our project had a strong basis, thanks in great part to my research abilities, and open communication inside our team guaranteed that everyone's efforts were appreciated and skilfully combined. The encouraging team environment helped us to conquer any obstacle we came across on route. 

Conclusion:
Although the experience was really good, I am aware that there were more chances to improve our output. Starting cooperation even early in the project could have let us improve our ideas from the beginning. Seeking ongoing comments from my group members throughout the process will also help to have our final presentation even more strong. 

Action Plan:
I intend to keep using my research and presenting abilities in next group projects, emphasising early and continuous team communication first, and then I will seek comments often to make sure our work stays in line with our goals and try to start conversations more aggressively. Maintaining this cooperative and reflective attitude will enable me, as a group member, keep contributing successfully and support the achievement of good results.
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STUDENT FEEDBACK FORM

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your
mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on
the achievement of the task(s), including those areas in which you have performed well and areas that would benefit

from development/improvement.





