Teamworking:
Organisational Audit

Presentation 1



Who are we?

The questionnaire showed that our skill sets fit us into these categories;
Laura Farrell- Implementer
Lauren Lambrick- Co-Ordinator

Cerys Morgan- Team Worker

Team Name- Mission Impossible



Our Roles

~Due to our skill sets we have decided that:
Lauren will be Secretary.

Laura will be Leader.

These are the roles we felt most comfortable taking part in for this assignment.



Research

We all took part in researching all of the 14 organizations we could choose for this

assignment.
We looked at each company using the four sections necessary to the report

Organisational structure- their culture, goals and key objectives
Recent changes

The business stakeholders — internal and external

How the company approaches sustainability and the Green Agenda



Our Chosen Organisation

After the research we have chosen The National Trust as our organisation.

The National Trust is dedicated to saving wildlife and preserving nature.

Is a charitable company with no profits.

Their employees are primarily volunteers.

They also restore old buildings and let out as holiday destinations. The profits
then go back into the charity to restore more buildings. This makes it a
sustainable economy.

In 2018 they are opening more restored buildings and Brownsea Island Campsite.
Their Green Agenda is the sole focus of the organisation.


https://www.nationaltrust.org.uk/holidays/camping-and-glamping

How are we going to communicate?

Primarily through facebook - Can be accessed at any time
- Log for minutes

- There for reference at any time

Between lectures and after university for group sections.



The sections

Part 1

e Section 1- Organisational structure, culture, goals/key objectives: Lauren

e Section 2 - Recent changes/new initiatives, why they’re happening, their business
rationale and impact: Laura

e Section 3 - Key organisational stakeholders — internal and external: Cerys

e Sections 4 - Approach to sustainability and the Green Agenda: Together

Part 2

e Evaluation- Together



Deadlines

The deadline we have chosen are realistic and approved by all members of the group.

- We will be completing Section 4, Sustainability and the Green agenda first. As we
are completing this section together we believed that starting it whilst still
meeting in University will be the most efficient way to begin. March- 30th

- We will then be completing section 1, 2, and 3 individually during the Easter
Holiday and using Social media to ask any questions necessary. April- 23rd

- When we return we will be meeting during University to complete the final 1000

word self evaluation as a team. May- 3rd
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