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Element 1: Community Outreach 

1.1) Introduction 

For this community outreach activity, I engaged with my peers at the University of Wales 

Trinity St David - London Campus. The objective was to understand the demographics, 

social, economic, and cultural factors influencing our university community and to identify 

any challenges faced by the students. 

1.2) Community Description 

The University of Wales Trinity St David - London Campus has a diverse student body, 

including both international and domestic students. The campus is situated in a vibrant part 

of London, with students experiencing the dynamic cultural and social life the city offers. The 

student population is characterized by a range of ages, cultural backgrounds, and academic 

disciplines, adding to the richness of the campus community. 

1.3) Methodology 

To gather information, I conducted informal interviews with my university peers. I conducted 

face-to-face interviews with a total of 15 students from different academic programs and 

backgrounds. I chose the method of interviews, because it provided a deeper understanding 

of general hurdles related to daily experiences, challenges and views on university life and 

community engagement, but also allowed me to gain great insights on specific issues such 

as academic pressures, cultural integration, and social interactions. 

1.4) Findings 

1.4.1) Demographics: 

• Age Range: The student body primarily consists of young adults aged 25-40, with a 

notable proportion of mature students. 

• Cultural Diversity: Approximately 95% of the interviewed students were 

international, representing various countries, enhancing the multicultural environment 

of the campus. 

• Academic Diversity: Students are enrolled in a wide range of programs, such as 

business and event management. 

1.4.2) Social Factors: 

• Sense of Belonging: While many students feel a strong connection to their 

academic programs, a sense of belonging to the wider campus community varies. 

International students sometimes feel isolated due to cultural and language barriers. 

• Social Events: The university organizes events to foster community spirit, but 

participation is often limited by academic commitments and part-time work 

schedules. 

1.4.3) Economic Factors: 



Financial Pressures: Many students face financial challenges, balancing tuition fees, living 
expenses, and part-time jobs. This financial strain affects their ability to participate fully in 
campus life. 

• Tuition Fees: The cost of education, particularly for international students, is a 
significant burden. Many students rely on scholarships, loans, or part-time work to 
fund their studies. 

• Living Expenses: Living in London is expensive, with high costs for rent, 
transportation, and basic necessities. Students often have to budget strictly to make 
ends meet. 

Homelessness Proximity: The high cost of living in London exacerbates the issue of 
homelessness, with some students expressing concern about the proximity of homeless 
populations in areas nearby to the campus and its impact on safety and community health. 

Employment: A significant number of students work part-time, often in retail or hospitality 
sectors, to support themselves financially. 

• Work-Study Balance: Balancing work and study commitments is a common 
challenge. Many students work up to 20 hours per week, which can interfere with 
their academic performance and availability for extracurricular activities. 

• Job Opportunities: While there are job opportunities in London, students sometimes 
struggle to find flexible jobs that accommodate their academic schedules. 
Additionally, international students face restrictions on the number of hours they can 
work, adding to their financial stress. 

1.4.4) Cultural Factors: 

• Diversity and Inclusion: The campus consists of very diverse cultural spectrum, 

with students bringing diverse perspectives and traditions. However, there are 

challenges in creating inclusive spaces where all students feel equally valued and 

integrated. 

• Integration Efforts: While the university promotes cultural exchange, more initiatives 

are needed to bridge the gap between domestic and international students. 

1.4.5) Ethical Considerations: 

• Privacy: Ensuring the confidentiality of interview responses was a priority. 

• Informed Consent: Participants were informed about the purpose of the outreach 

and gave their consent to participate. 

• Bias: Efforts were made to avoid any bias in selecting participants and interpreting 

the data. 

1.5) Reflections 

Engaging with my peers at the University of Wales Trinity St David - London Campus 

provided valuable insights into the dynamics and challenges faced by our student 

community. The diverse cultural backgrounds enrich the campus environment, but there is a 

need for more effective integration strategies to ensure all students feel included and 

supported. 



The issue of homelessness emerged as a significant concern affecting the community. 

Students expressed feelings of insecurity and concern for the well-being of homeless 

individuals around the campus. This issue highlights the need for the university to engage 

more actively with local authorities and community organizations to address homelessness 

and its impact on students. 

Financial pressures are a significant concern, affecting students' academic performance and 

social engagement. Many students juggle part-time jobs with their studies, highlighting the 

need for more financial support and flexible academic schedules. 

Through this outreach, I learned the importance of building strong, inclusive communities 

within the university. Effective communication and trust-building are essential in addressing 

the challenges faced by students. This experience has underscored the need for targeted 

initiatives to foster greater community cohesion and support for students' academic and 

personal well-being. Addressing the issue of homelessness through community engagement 

can also enhance the overall safety and well-being of the campus environment. 

Element 2: Stakeholder Mapping Exercise 

2.1) Introduction 

Using the insights gained from the community outreach at the University of Wales Trinity St 

David - London Campus, this stakeholder mapping exercise aims to identify and categorize 

the various stakeholders within the university community. The map will illustrate the 

relationships between stakeholders, highlight their interests, and suggest effective 

communication strategies. 

Stakeholders Relationship & Interests Communication Strategies 
Students 
(domestic, 
international, 
undergraduate, 
postgraduate) 

• Academic success 

• Financial support 

• Social integration 

• Cultural adaptation 

• Language support 

• Career opportunities 

• Emails 

• Student forums 

• Campus events 

• Social media 

• University app 

• international student 
groups 

• Academic conferences 

Faculty 
Teaching Staff 

• Teaching effectiveness 

• Research funding 

• Professional development. 

• Emails 

• Faculty meetings 

• Academic conferences  

Administrative 
Staff 

• Efficient university operations 

• Student satisfaction 

• Regulatory compliance. 

• Internal newsletters 

• Staff meetings 

• Emails 

Local 
Businesses 

• Economic viability 

• Student patronage 

• Partnership opportunities. 

• Community meetings 

• Local Business 
Associations 

• Social Media  

Alumni • Giving back to the university 

• Staying connected 

• Career development. 

• Alumni Newsletter 

• Social Media 

•  University Events  



Element 3: Community Engagement Plan 
 

Building on the findings from the community outreach, this community engagement plan 

aims to address the issue of homelessness, which has been identified as a significant and 

prevailing concern for students. The plan outlines clear goals, objectives, principles and 

standards, as adaptable strategies, and potential collaboration to foster meaningful 

community engagement ensuring inclusivity and diversity. 

 

 

 

 

Furthermore, to effective address the issue of homelessness, leveraging various tools and platforms 

can enhance community engagement and foster creative solutions to alleviate the problem. Below 

are examples of innovation-focused, practical, effective and cost-efficient tools and platforms: 

 

 



By integrating such varied tools and platforms we can foster a holistic and participatory approach to 

community engagement and addressing the homelessness, engaging with the community in a 

creative and effective fashion. 

3.1) Sustainable Community Engagement  
In tackling the complex issue of homelessness within the community surrounding the University of 

Wales Trinity St David - London Campus, a sustainable approach to community engagement is 

essential. Sustainable community engagement involves creating lasting, meaningful connections 

between all community members and stakeholders, focusing on long-term solutions that promote 

social, economic, and environmental well-being (Barnes and Schmitz, 2016). 

Homelessness is a deeply rooted issue that affects not only those directly experiencing it but also the 

broader community (Fornaro et al., 2022). Therefore, addressing this challenge requires strategies 

that not only respond to immediate needs but also foster resilience and empowerment among 

individuals and groups. Sustainable community engagement offers a framework for achieving this by 

ensuring that efforts are inclusive, collaborative, and adaptable to changing circumstances (Nonet et 

al., 2022) 

Central to sustainable community engagement is the principle of inclusivity. Engaging with all 

stakeholders, including homeless individuals, local residents, businesses, and service providers, 

ensures that diverse perspectives are considered in the decision-making process. This inclusivity is 

vital in developing strategies that are not only effective but also culturally sensitive and widely 

supported. For instance, involving homeless individuals in planning discussions can lead to more 

practical and relevant solutions, such as the development of a community leisure centre that offers 

both recreational facilities and essential services like showers and mental health support (Sadek, 

2023) 

Effective communication is another cornerstone of sustainable engagement. Transparent and 

consistent communication with all stakeholders builds trust and ensures that everyone is informed 

and involved. This can be achieved through various channels, such as public meetings, community 

forums, social media platforms, and direct outreach (Lansing et al., 2023). In the context of 

homelessness, clear communication helps coordinate efforts, share resources, and mobilize 

community support, which are crucial for the success of initiatives like the proposed leisure centre. 

Local knowledge and resources play a critical role in sustainable engagement. Communities possess 
unique insights and expertise that can be harnessed to address homelessness more effectively. By 
integrating local knowledge into the planning and implementation of engagement initiatives, 
solutions can be tailored to the specific needs and challenges of the community. For example, 
leveraging existing community networks to offer vocational training and educational programs 
within the leisure centre can empower homeless individuals to gain the skills and confidence needed 
to reintegrate into society. 

Social connectedness is also a vital aspect of sustainable engagement. Homelessness often leads to 
isolation, which can exacerbate the difficulties faced by those affected. By creating opportunities for 
interaction and support within the community, such as through community events, mentorship 
programs, and support groups, the engagement process can help strengthen social ties and foster a 
sense of belonging. The leisure centre, for instance, can serve as a hub for such activities, offering a 
safe space where homeless individuals can connect with others and access the support they need. 



Empowerment and capacity building are central to sustainable community engagement. This 
involves providing individuals with the tools and resources they need to improve their own lives and 
contribute positively to the community. In addressing homelessness, this could mean offering 
tailored support services, such as job training, counselling, and access to healthcare, within the 
leisure centre. These services can help individuals regain their independence and stability, ultimately 
contributing to the reduction of homelessness in the long term. 

Finally, sustainability in community engagement requires flexibility and adaptability. The needs of 
the community and the challenges it faces, such as homelessness, can evolve over time. An effective 
engagement strategy must be able to respond to these changes, adapting its approaches as 
necessary to remain relevant and impactful. This might involve revisiting the goals of the leisure 
centre, exploring new partnerships, or adjusting the methods used to engage with stakeholders as 
the project progresses. 

 

In summary, sustainable community engagement is crucial in addressing homelessness within the 
community. By focusing on inclusivity, effective communication, local knowledge, social 
connectedness, empowerment, and adaptability, it is possible to develop long-term solutions that 
not only alleviate immediate concerns but also contribute to a stronger, more resilient community. 
The proposed community leisure centre embodies this approach, offering a tangible example of how 
sustainable engagement can make a meaningful difference in addressing homelessness. 

Element 4: Practical Discussion  

4.1) Introduction 

In this discussion, I will explore the potential benefits of actively engaging stakeholders in 
community engagement efforts, particularly in the context of addressing homelessness at the 
University of Wales Trinity St David - London Campus. By reflecting on personal experiences as a 
community member and drawing on theoretical insights, I aim to highlight how stakeholder 
engagement can lead to more effective and sustainable outcomes. 



4.2) Potential Benefits of Engaging Stakeholders 
 

4.2.1 Gaining deeper understanding of community needs 

One of the most significant potential benefits of stakeholder engagement is the richer understanding 
it provides of the community's needs and challenges. Through active involvement of diverse 
stakeholders—students, faculty, local residents, homeless individuals, and service providers—
community engagement efforts can uncover a more nuanced picture of the issues at hand. 

For instance, in my interactions with various groups during outreach activities, it became evident 
that each group had unique perspectives on homelessness. Students were particularly concerned 
about the safety and visibility aspects on campus, while service providers brought attention to 
systemic issues like mental health and substance abuse. Engaging these different viewpoints allows 
for the development of strategies that are more comprehensive and tailored to the specific needs of 
the community. 

4.2.2 Building Trust and Encouraging Collaboration 

Engaging stakeholders from the outset fosters trust and encourages collaboration, both of which are 
essential for the success of community projects. Trust is built through transparent and consistent 
communication, where all stakeholders feel their voices are heard and valued. 

In my experience participating in community meetings when stakeholders are given opportunities to 
contribute meaningfully, it creates a more collaborative atmosphere.  

4.2.3. Empowering Stakeholders and Fostering Ownership 

Another key benefit of engaging stakeholders is the sense of empowerment it provides. When 
stakeholders are involved in the planning and decision-making processes, they are more likely to feel 
a sense of ownership over the outcomes. This is crucial for the sustainability of any community 
project. 

During some outreach activities, for example, homeless individuals shared their thoughts on what 
they needed most from community services. Their feedback highlighted the importance of facilities 
that could provide not just shelter, but also mental health support and opportunities for social 
interaction. Even though these ideas are still in the conceptual stage, the very act of being involved 
has a profound impact on the participants, fostering a stronger connection to the community and a 
greater commitment to supporting future initiatives. 

4.3.4. Addressing Challenges Through Inclusivity 

However, actively engaging stakeholders is not without its challenges. Ensuring that all voices are 
equally heard, particularly those of marginalized groups like homeless individuals, can be difficult. 
Power dynamics, differing levels of influence, and varying communication styles can create barriers 
to truly inclusive engagement. 

In my personal experience, smaller group discussions and one-on-one interviews proved more 
effective than larger forums for eliciting honest and detailed input from homeless individuals. These 



more intimate settings allowed for deeper engagement, where participants felt more comfortable 
sharing their experiences and ideas. 

4.3.5 Laying the Groundwork for Sustainable Impact 

The long-term sustainability of any community initiative is closely linked to the level of stakeholder 
engagement. When community members are actively involved from the beginning, they are more 
likely to remain engaged and supportive over the long term. 

4.3) Conclusion 

In summary, actively engaging stakeholders in community projects, especially those addressing 
complex issues like homelessness, offers numerous benefits. It leads to a deeper understanding of 
community needs, builds trust, empowers individuals, and contributes to the sustainability of the 
project. While challenges in achieving truly inclusive engagement exist, they can be mitigated 
through thoughtful strategies and a commitment to listening to all voices. Reflecting on these 
experiences, it is clear that sustained and meaningful stakeholder engagement is critical for the 
success of any community initiative. 
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