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I will demonstrate throughout this essay the knowledge outcomes from the personnel resourcing and development module and it will have in consideration as a main subject the employee lifecycle which is vital within the hotel industry as big hotels most likely rely on the capability of the employees to deliver excellent services for the hotel guests. (Kurtzman, 2017). It is absolutely essential for hotels that provide services to be able to successfully attract, develop, and keep great individuals so, it will take a new worker some time to reach this level of knowledge and competence in their chosen field of work. (Bakker & Leiter, 2010). For this reason, the easel will contain they censure rolled human resource department of the hotel place in helping employees to adapt and be able to deliver good services, by introducing the concept of employee lifecycle and discussing its importance.
 Employees who have direct interactions with customers have the opportunity to infuse the company with personality, and those who are successful in doing so assist their employers in standing out from the crowd of other businesses in their industry. (Cacioppe, 1999). Therefore, the essay will have as a major focus the fact that your workers are the representatives of your company in the outside world, ensuring that they are content is really necessary if you want to keep up a good public image by introducing and discussing the employee lifecycle stages further.
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The role of human resource in engaging employees
When it comes to employee engagement on any level, Human Resources is an absolutely necessary component as there are, without a doubt, a number of specialized jobs and initiatives that are connected to employee engagement; nonetheless, in the larger scheme of things, it is imperative that all HR professionals keep employee engagement in mind.(Mayne, 2017)
 Because it encompasses all facets of human resource management, employee engagement is a topic that initially might not appear to be as extensive as it actually is but the Human resource department plays a vital role within this process. For example, hotels that structure their performance management systems around the fundamental human needs for psychological engagement, such as positive workplace relationships, frequent recognition, ongoing performance conversations, and opportunities for personal development, are able to maximize employee performance to the greatest extent possible. (Bhadani, 2022)
 Employees who believe their careers are progressing in the right direction, who work with competent supervisors and coworkers, and who apply the abilities most suited to their positions are interested in their work. To achieve high levels of employee engagement, human resources must have a comprehensive understanding of the employment contract between the company and the employee. HR ensures workers have the training, resources, and working conditions they need to do their jobs well. (Wickham, 2019)
In addition, HR is responsible for providing ongoing training to staff members in order to sustain high levels of employee engagement so, to ensure that there is a well-defined route for professional advancement available to everyone. Employees who are aware of the requirements of their professions and have a positive attitude about their work are more likely to succeed as they are working toward their goals, which include personal as well as organizational goals, and they have goals to achieve. (Kaboli-Nejad, 2022) 
The executives and managers that HR works with shouldn't be disregarded or forgotten by HR at any point as it is necessary to provide support to managers and leaders in order to guarantee that they will be committed to their work and capable of motivating people who report to them. (Marchington & Wilkinson, 2016)
How to engage a team and engagement advantages
 Increasing employee engagement by applying the Employee Lifecycle by the HR department can lead to a number of favorable effects for individual performance and hotel management. This essay will address the impact of employee engagement on hotel outcomes, including performance, staff productivity, employee retention, and client loyalty. The company's efforts earn client loyalty. (Ott, 2007)
Several studies have shown that there is a favorable connection between the level of employee engagement and the performance outcomes of a company. According to the findings of recent studies, not only does employee involvement lead to increased profits, but it also increases the likelihood that an employer's revenue growth would be greater than the average for the industry. This is true in addition to the fact that a higher level of employee engagement results in stronger revenue growth. (Hewitt Associates, 2004)
When workers are highly engaged, they are more likely to take the initiative to work toward their own learning goals and to do it with a positive attitude and as well, in their work are more likely to acquire new abilities, respond positively to opportunities, go the additional mile, support the business, and participate in mentorship and volunteer activities. (Harter et Al., no date)
According to Schaufeli and Salanova (2007), employees who are interested in their work are not only more satisfied with their jobs but also more dedicated to their employers. They're motivated and driven to complete challenging jobs. Immersed employees expend a great deal of effort, pay close attention to the details, go above and beyond what is required of them, and adapt their work to the ever-changing dynamics of the workplace.
An important indicator of an employee's commitment to the hotel’s mission and goals as well as their level of involvement in the business is the employee's level of engagement in the organization as the level of commitment and interest in one's work that an individual brings to their place of employment is known as "person engagement." Greater motivation, decreased stress, and higher morale are experienced by workers when they are actively engaged in the tasks they are performing for their employer while the low turnover rate can be attributed to all of these different factors. (Hawkins & Bohdanowicz, 2012)
According to the findings of study that was carried out by ( Salanova et Al., 2005), the amount of engagement has an effect on the atmosphere of the service and for this reason, it is important for employers to pay attention to their employees' feelings at work because those feelings have a direct impact not only on the output quality but also on the degree to which customers are pleased and loyal. When a dedicated customer of a hotel has a favorable interaction with the frontline personnel of that company, the client is more likely to recommend that company to their friends and family members.
Employee lifecycle
"Employee life cycle management" refers to the processes, tools, and management structures that support an employee's experience from hire to departure. This covers from the time an employee is employed until they leave, or "employee life cycle management," as numerous stages occur between recruiting and exit. In the current environment, managing each stage of an employee's working life has become an important function. An employee's working life can be broken down into several stages, which will be presented. (Murton et Al., 2010)
The method eventually developed to the point where it became one of the hotel’s strategic tools for managing its human capital over the course of time such as Marriott hotel does as it occurred as a result of the progression of the method. The level of success that Marriott achieves is directly proportional to the amount of money that the hotel chain  invests in its human capital, which is the single most important factor because human capital is the one that makes the difference between a good and an excellent hotel. (People Matters Editorial Team, 2017)

Attraction
It is during this phase of the employee life cycle that prospective job candidates have their first experience with hotel’s brand and they should be attracted by it in order to apply for the role.  This stage of the model is a very important one because it is at this point that the human resource department within the hotel will decide whether or not they would be interested in working with you as an applicant in the future. The Human Resource department should concentrate  on the expansion of the hotel’s brand and reputation as the most effective method for boosting this phase of the employee life cycle model as this is the most successful technique for boosting this phase. (CIPD, 2020)
The hotel’s standing in the industry will unquestionably improve if it cultivates a corporate culture that places a premium on the inventiveness and personal growth of its staff members as Marriott does with its employees. (Verasai, 2016)

Recruitment
The procedure of recruiting new employees comes next in the sequence of stages that make up the employee life cycle. This is the point at which an applicant is hired and also the point at which the majority of employees form their first impressions of you as an employer but it is also the point at which an applicant becomes an employee. In order for the Human Resources department of the hotel to be effective in attracting workers, that department needs to be able to take into consideration a variety of different aspects such as it is crucial to be specific about the talents and capabilities you seek, so that no one wastes their time in the application process. Encourage your current staff members to participate in the hiring process by suggesting names of people who might be interested in the position and asking for their input on the skills that should be had by new members of the team. Make sure you ask management to take part in the interviews that you set up for them. (CIPD, 2021)
The Human Resource department of Marriott   Is able to maintain their  competitive advantage as an employer and by boosting their ability to recruit top talent and provide enticing perks and incentives to their workforce. (Peltier, 2014)

Onboarding 
The period of an employee's life cycle that follows the successful hiring of a new worker is known as onboarding and orientation and the primary objective of this stage should be to ensure that newly hired staff members are successfully acclimated to the established customs and principles of the hotel. During this stage of the process, the HR department  is responsible for ensuring that they provide sufficient information to newly hired employees so that they can comprehend the objectives, perspectives, and values of the hotel. The additional responsibility is  to ensure that they are aware of the part they will play in contributing to the expansion of the hotel. (Thompson, 2017)

Retention 

The fourth phase of the employee life cycle is titled "Keeping Employees Happy" and is primarily concerned with maintaining employee happiness. Implementing a rewards and recognition system for participants is the simplest way to achieve this purpose but the HR Department must also build a loving and supportive environment for the employees, since this will increase their satisfaction and engagement. (Young, 2021)

Development 

The HR department of the hotel  should now focus on helping your personnel develop their skill sets so they can perform their duties more effectively as the HR want them to believe they have a clear career path so they are not tempted to look for work elsewhere. Encourage professional growth in all of your teams and assess the level of knowledge and expertise of each employee by scheduling regular meetings to discuss their objectives. (Bakker & Leiter, 2010)

Separation 

The termination of an employee's employment is the final phase of the employee life cycle, often known as the offboarding phase. This occurs when a staff person leaves the hotel and could be due to a change in career, a change in personal circumstances, or retirement but it also applies to workers whose employment the hotel management  terminate as well.  Regardless of the reason for the leave, it is essential that this final period be a happy one as a team member's departure has the greatest effect on the remaining employees who continue to work with the hotel. (Kaboli- Nejad, 2022)
[bookmark: _Toc117106552]Conclusion
In conclusion, It is of the utmost importance for hotels that provide services to be able to successfully recruit, cultivate, and keep excellent employees. Because of this, it will take a new worker some time to acquire this level of knowledge and skill in the field of work that they have selected for themselves. In order to successfully attract, cultivate, and keep exceptional individuals, it is extremely necessary for hotels to provide services to their clients.
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