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[bookmark: _Toc157601965]Overview of Housekeeping Manager 
The housekeeping manager is mainly responsible for retaining the development of cleanliness, day-to-day operations for customer satisfaction and making necessary developments for comfortable stays for the customers. It is noted that housekeeping is mainly related to the development of managerial development which can ensure the efficiency and the management and development of accountable processes for the sake of efficiency (Rahman & Majumder, 2021). The process of housekeeping involves planning and directing for cleanliness, staffing, scheduling, performance reviews, addressing complaints and managing the training processes for the sake of the development. 
[bookmark: _Toc157601966]Learning Objectives for the placement related to the housekeeping manager 
· The development of inventory management and application of necessities and flexible scheduling for the room boys 
· Inspection of cleanliness and the management of the staffing process and talent requirements for the sake of the development
· Engagement of the technological training and essential equipment that can ensure the development of customer integration

[bookmark: _Toc157601967]Reflection on experience and personal development 
[bookmark: _Toc157601968]Description
The development of a hotel manager involves expertise in diverse working processes and cultures. I have gone through the billing processes, amenities analysis, customer-specific addressing, staffing, scheduling and analyzing the food materials and needs effectively. I came to realize that the process of gaining efficiency in housekeeping management is mainly inclined towards the development of experience and management (He, et al., 2020). I have been in an internship program with the local hotel and a start-up process that can provide information on change and the learning processes. I came to understand that the power of communication, collaboration and analytical reasoning is one of the key factors that can ensure the development of the housekeeping process (Huang & Rust, 2022). The enhanced decision-making attitude towards the development can be managed through the processes. 

[bookmark: _Toc157601969]Feelings
They have felt a positive and encouraging environment while working with the startup company. This is because, to train them in the competition, the application of change and making progressive decisions can ensure development. I came to understand the utility of communicational skills and AI applications to handle decision-making (Suen, et al., 2020). Some of the basic hurdles like employment conflict and inability to understand the complex system processes of AI were mainly seen, which I overcame through dedication and discipline.

[bookmark: _Toc157601970]Evaluation
I had medium analytical skills which assisted me to gain the learning processes and the management as well. I have low leadership skills and the communicational issues were faced in the starting as well. In the hotel industry analyzing and understanding the diverse and specific requirements of the customers play a major role for the sake of development (Mamo, et al., 2022). The positive sides include the analytical development and the reasoning which assisted my learning method and problem-solving skills that can ensure the development. As a result, the internship offered me experiences and skills that allowed me to gain efficiency.

[bookmark: _Toc157601971]Analysis
It is noted that my cognitive support was mainly developed through effective efficiency and management methods for the sake of development. I think that my logical reasoning skills are the basic developmental factor that allowed me to gain a stable position in the process of attaining management. This is because environmental adaptability is mainly related to the cognitive development of the companies (Çop, et al., 2021). On the other hand, my issues in analyzing and understanding the technological processes are considered to be the main issue which can reduce the development as well.

[bookmark: _Toc157601972]Conclusion
I learned the efficiency and the management of both processes. Continuing the technical and job-related processes can ensure the management and the ideas related to efficiency. I further analyzed myself as a part of self-introspection to understand my core strengths and weaknesses as well. Therefore, the ideas related to development are mainly mediated through the process. I further developed ideas on the technological processes that ensured my efficiency and management.
[bookmark: _Toc157601973]Action Plan 
	Objectives
	Actions
	Resources
	Time

	Development of communication
	· Participation in debates
· Analyzing the communication patterns by leaders
· Practicing nonverbal communication
· Body language utilization
	· Social debates
· Friends and family members
· Books
· Open Journals
· Self-practicing sessions
	5 months

	Development of technical skills
	· Analysis of the working process of AI
· Analyzing the utility of technical skills in hotel chains
	· Courses providing technical excellence
· Development of the ideas 
· Management of strategic methods
	5 months

	Development of leadership skills
	· Take up supervision and team handling in an internship
· Develop the autocratic processes that can ensure the development
	· Team handling methods
· Development of management ideas
	2 months



[bookmark: _Toc157601974]Critical analysis of work-based skills and technical skills 
The development of communication, collaboration and the management of efficient skills are considered to be the main factors that can ensure the development as well. The autocratic, leadership modes and the methods of development are considered to be the main factors that can ensure the development of the hotel development and management (Elkhwesky, et al., 2022). The technical skill building and development of ideas which can promote efficiency and management are mainly handled through the processes as well. The adoption of the technical processes like the involvement of the inventory management processes, calculations and recording methods that can ensure the development and management is considered to be the main factor that can aim for the development. Automation and robotic technologies that can ensure development are considered to be the main factors that can ensure the lucid development of the working process (Dara, et al., 2022). As a result, the methods of development are mainly managed which can ensure the development and gain efficiency as well.

[bookmark: _Toc157601975]Reflection on Organizational Issues 
Some of the main issues like the employment conflict, issues related to the development discourse and the strategic problems that lead to the development are the main errors that are seen in the hotel management and housekeeping processes. Some of the main considerations like the organizational problems and the lack of developmental methods are the key factors that led to the development as well. As per the argument of Metz, et al. (2020), the variations in the culture and the customer specifications are the main adaptable problems that are seen from the side of the companies As a result, I think that efficiency and management can ensure the development and the development ideas are considered to be the main factor that can ensure the development as well. Possible solutions like automation and the process of integrating more diverse local employment processes can be adopted from the side of the companies (Allioui & Mourdi, 2023). As per my ideas, the process can ensure the development as per the requirement as well.

[bookmark: _Toc157601976]Future Action plan for career development 
	Areas
	Actions
	Resources
	Outcomes
	Time

	Communication skill
	· Development of the socializing process
· Focus on body language development
· Choice of speech development
· Language learning
	· Non-voluntary practices
· Friends and family members
· Language Learning courses
· Books and open-sourced journals
	Developed ideas on communication and collaboration
	5 months

	Leadership Skill
	· Development of own team
· Management of strategic decisions
· Team player and collaborative attitude
	· Videos and learning process
· Team management 
	Smooth relational methods and processes
	2 months

	Management skill
	· Handling complicated tasks
· Resolving schedule problems 
· Customer engagement process
	· Scheduling methods
· Customer management plan
	Ideas related to customer management and plan and increased management
	4 months

	Technical skill
	· AI application which can ensure development
· Management of the ideas 
· Machine learning application
· Data processing methods
	· Courses and management codes
· Books
· Journals
· PDFs
· Software
	Software courses can ensure a smooth understanding and management methods
	5 months



[bookmark: _Toc157601977]Conclusion
The process of development and the management of ideas are mainly related to personal understanding. The reflection understood the processes and the developmental processes that undergo through specific methods. I understood that the ideas and strategies can ensure the hotel management and housekeeping ensure the development.
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