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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

Using Gibbs Reflective Cycle (1988), I will reflect on my professional development since qualifying as a social worker, focusing on developing confidence to challenge professionals and advocate for people who support. I aim to justify my progression. This reflection will identify development needs aligned to Social Care Wales, SCW (2025), and emphasise the importance of supervision, training and research to shape professional judgement. To underpin practice, I will consider legislation such as the Social Services and Wellbeing (Wales) Act (2014) and research material to evidence my findings.

Gibbs (1988), Description

I am a supervising social worker within the family placement team. As some of the carers I work with are kinship carers, I often encounter home conditions that are just good enough or not good enough. It can feel uncomfortable addressing this. I find it harder when addressing this with a foster carer that is also a professional as they are expected to meet a certain standard. On occasion the home conditions have not been acceptable and worse than what some children may have previously lived in with birth parents.

Feelings

I feel awkward raising my concerns, particularly as sometimes previous social workers have not raised these concerns. I feel guilty for hurting the carers’ feelings. I also worry that I am challenging unnecessarily if the previous worker had not raised concerns.

Evaluation

I try hard to explain that children generally come from a home that was not suitable or safe and the importance of a clean, nurturing environment. I refer to their original assessment and safety checks. I explain that clutter is a fire hazard and that entrances and exits need to be clear to offer an escape route. I also refer to the foster carer competencies and that they are expected to provide a safe home, free from harm SCW (2022).

Analysis

I discuss any concerns regarding the care provided during supervision and reflect on why I must challenge something the previous social worker did not. I consider the entire home environment, on balance with the adequate care the carer provides, the length of time the children have been within the home, and whether the school is raising concerns about cleanliness against home conditions being ‘good enough’ (Welsh Government, 2019).

Conclusion & Action plan

This highlighted to me that I needed to gain professional confidence and that when I challenge, I need to back it up with evidence. I will focus on how I communicate concerns and use legislation and guidance to support my practice.

Applying analysis in assessment to inform interventions.

Evidence

Since qualifying as a social worker, I have developed skills in gathering information from service users and professionals to ensure a safe environment for children. I have discussed with my mentor and recognise the importance of assessing foster carers’ homes, including safer caring, fire safety and risk checks, as outlined by SCW (2014).

Reflection

I need to build confidence in exploring findings and raising concerns with the professionals and carers I work with so that I am fully able to safeguard the children. 

Action
To support this development, I plan to attend assessment and professional curiosity training and use research evidence to inform practice (Calder, 2015).


Working collaboratively with people in need of care and support, their carers and other professionals.

Working collaboratively with people in need of care and support, their carers and other professionals is central to social work practice. When working with other professionals, opinions and perspectives can differ greatly. Collaborative working is key to robust social work practice.
During the next 12 months I aim to strengthen my confidence to challenge other professionals constructively, without risking the breakdown of professional relationships, while ensuring that the rights of the individuals at the centre of care planning are prioritised.
This can be achieved by attending multi-agency meetings and watching professionals challenge one another, alongside training opportunities such as professional curiosity. By discussing my findings in supervision and reading legislation and serious case reviews, including CYSUR and the Mid and West Wales Safeguarding Board, I can better understand what has gone wrong in previous cases and the importance of collaboration with service users at the centre of the plan.


Interventions and application of professional judgement in increasingly complex situations.
Over the last 12 months, due to exposure to more complex cases, I feel my professional judgement has improved; however, I need to gain confidence in my decision-making abilities when justifying my reasons for challenging. I have become more aware of the importance of professional curiosity and evidence-based practice when assessing risk and making recommendations. This has supported my development and helped me consider situations from different perspectives before reaching a conclusion.
Supervision sessions allow space to reflect with a more experienced social worker and completing POD sessions supports learning and confidence. BASW (2021) considers that social workers need to balance ethics, service users’ needs and professional standards to make evidence-based judgements.
This reflection exercise has highlighted how important challenge and professional confidence are, and how research, supervision and training support our development. Continued development will strengthen my judgement, analysis and practice to improve outcomes for service users.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme.

Applying Analysis in Assessment to Inform Interventions
Description
In part A, I identified the requirement for more confidence to challenge the carers and professionals gathering information during assessments sessions to support their ability to care for children.
Feelings
When I first started the programme, I was confident that I could recognise concerns but not so confident in my analysis and the impact on an assessment. I was concerned that challenging others could result in a breakdown of a positive relationship, particularly if their views differed.
Evaluation
My development has been supported through supervision, training and experience. Training courses such as professional curiosity have improved my understanding around what I am able to question. Supervision sessions gave me the space to reflect on my assessment and decision-making skills.
Analysis
Calder (2015) highlights the risks of believing stories that divert from the truth and the need for critical analysis. Through supervision and reflection, I considered situations where concerns regarding foster carers' home conditions required further exploration. I became more confident using evidence, legislation and fostering standards to underpin my recommendation. Feedback from my supervisor confirmed that my assessments demonstrated stronger analysis and clearer rationale.
Conclusion
I have achieved significant progress in this learning outcome and feel more confident when analysing findings and making evidence-based recommendations.
Action Plan
I will continue using supervision, research and training to strengthen my confidence when analysing conflicting information and making recommendations in complex situations.
Learning Outcome 2: Working Collaboratively with People in Need of Care and Support, Their Carers and Other Professionals
Description
In part a, I was aware that I needed to work on my confidence to challenge others in a manor that did not breakdown the relationships.
Feelings
Although I was aware that I lacked confidence when expressing a difference of opinion, I understood that it is important to be able to advocate. I was uncomfortable challenging others I felt were more experienced that myself, particularly.
Evaluation
Multiagency meetings gave me the opportunity to participate in a group setting with differing opinions and to watch polite professional challenge, whilst supervision gave me the safe space to reflect openly and consider how I could challenge respectfully without appearing to be rude.
Analysis
Feedback received identified that I had grown in my ability to contribute to discussions, share my opinion and advocate for the carers and the children. Reading previous practice case reviews (NSPCC, 2026) and training opportunities highlighted the importance of professional curiosity, sharing information and challenging constructively. My confidence in working together for better outcomes improved following these experiences.
Conclusion
I am confident that this learning outcome has been achieved and I am able to recognise that when focusing on the needs of the child, respectful challenge strengthens my practice.
Action Plan
With reflective practice, supervision and training I aim to continue to develop confidence when defending my decisions or opinions.
Learning Outcome 3: Intervention and Application of Professional Judgement in Increasingly Complex Situations
Description
Part A, highlighted that I needed to build my confidence to apply professional judgement, have the confidence to justify why I have made a decision and challenge resistance.
Feelings
When I first started out, I often questioned my ability to make the right judgement, particularly when situations were complex and required the need to balance my opinion with others.
Evaluation
Since qualifying, I have used POD ad regular training to ensure my knowledge was up to date. Team meetings and supervision helped me build on my knowledge for my role. Discussing cases with my supervisor helped me to feel supported within supervision and gave me the ability to make evidence-based choices with more confidence.
Analysis
Over the year as my experience increased, my confidence grew around balancing risks, the views of others and the protective factors needed to be able to practice. BASW (2021) covers the need to balance ethical responsibilities, professional standards, values and legislation when making judgement in the professional arena. Feedback from my mentor was positive around my growth and ability to challenge more confidently when there was no supporting evidence. This demonstrates my progression in making decisions with more confidence.
Conclusion
I feel that this learning outcome has been met as I have made significant progress in applying professional judgement when dealing with complex cases under challenging circumstances.
Action Plan
To ensure my ongoing development and transition to being an experienced practitioner, I will continue to learn from others. I will use shadowing opportunities with more experienced social workers, managers and other agencies to further my understanding. I will spend some time with legal to understand what is required within my assessments to present evidence-based cases to the court in complex cases.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

The feedback I have received from foster carers and families has been that I am approachable, trustworthy and able to listen to their views. Foster carers have said they feel supported and able to discuss concerns they have with me directly. Reflecting on this feedback I have considered the importance of building honest relationships with families and helped me consider that effective communication is key. I feel confident when advocating for carers and children and understand the value of working together.  Moving forward, I will continue to request feedback and reflect on this, to support my professional development and improve the outcomes and futures of those I work with.
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