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[bookmark: _heading=h.5pgx4vkahp5h]1. Introduction 
The Croeso Wales Summit 2025 is a four-day international MICE (meetings, incentives, conferences, and exhibitions) event. It is designed to promote Welsh culture, tourism, and business by bringing together Global delegates through learning, networking, as well as cultural experience (Business Wales, 2025). The event is a unique mixture of business discussion and cultural activities that is different from regular conferences. Delegates will take part in expert panels, music sessions, traditional food workshops, and outdoor adventures that reflect the beauty of Wales and its heritage. This event was chosen because Wales is sometimes less known in the Global tourism and MICE market in comparison to other parts of the UK like Scotland and London. However, it has a lot to offer starting from its Celtic language and warm hospitality to its beautiful natural landscape and strong local business. The Croeso Wales Summit 2025 is an opportunity to offer Wales a stronger voice in the Global tourism industry by showing what makes it special (Hestler et al., 2020). The event takes place in two locations: the first two days are held in Cardiff in the capital city of Wales and the last 2 days are hosted in Snowdonia origin known for its stunning nature and deep cultural history. Cardiff province modern conference facilities along with international transport link and easy access for delegates while Snowdonia provide attendees a real feeling of the Welsh way of life (Roberts, 2018). Choosing these two locations create a balance between formal business setting and relaxing that is engaging local experience. Together they offer a complete view of both modern and traditional Wales by helping to build stronger international connections for future tourism and business opportunities.

[bookmark: _heading=h.16d2f0ohk7pq]2. The Event Cycle 
[bookmark: _heading=h.maz0vn9veps9]2.1 The events cycle depending on Bowdin et al., Model
The event life cycle model by Bowdin et al., (2023) includes 6 important stages including initiation, planning, event delivery, implementation, shutdown, and evaluation. All these stages are helpful in managing plans and running successfully even from beginning to end and each stage plays an important role in making sure that the event is meeting its goals and providing value to everyone involved. This cycle helps in ensuring that the Croeso Wales Summit 2025 is well organised and meaningful as well as beneficial for Wales tourism and culture.

[bookmark: _heading=h.s3tshc4c3iit]2.2 Application of event life cycle to Croeso Wales Summit 2025

	Stage
	Explanation (applied to Croeso Wales Summit 2025)

	Initiation
	The idea for the event came from the need to promote Wales as a strong cultural and tourism destination. Wales is often overlooked, so this event aims to give it global attention (Groom, 2022).

	Planning
	Event planning includes choosing two main locations (Cardiff and Snowdonia), preparing the event programme, arranging funding, and working with partners like Visit Wales and the Welsh Government.

	Implementation
	This stage involves setting up all practical parts of the event. This includes confirming logistics, hiring bilingual staff, creating marketing materials, and reaching out to delegates globally (Trotter, 2025).

	Event delivery
	The event runs for four days. Activities include panel discussions, cultural workshops, Welsh cooking sessions, outdoor tours, music performances, and networking events (Mannay and Timperley, 2025).

	Shutdown
	After the event, all venues are cleaned and cleared. Equipment is returned, and staff complete their duties. Final reports and updates are prepared for organisers and sponsors (Jackson, 2025).

	Evaluation
	Feedback is collected from attendees, staff, and partners using surveys and interviews. The budget is checked and reviewed. Lessons learned are recorded to improve future events (Williams, 2024).



[bookmark: _heading=h.3mfvssvcv6fk]3. Event Concept 
[bookmark: _heading=h.9r1mduts906e]3.1 What will delegate experience 
Delegates at the Croeso Wales Summit 2025 will enjoy a rich and meaningful experience. They will take part in a professional business panel and workshop where experts discuss tourism, culture, and investment. At the same time, they will also explore the tradition of the place through food and music as well as storytelling (Herbert, 2023). There will be live harp recital, Welsh language taster, and cooking sessions using local ingredients. Outdoor trips to castles, nature trails, and coastline will provide delegates and opportunity to see the beauty of Wales. The event also offers great networking opportunities with other international guests along with local businesses and travel media (Herbert, 2023). Every day is planned to offer a balance between learning and fun. The purpose is for each guest to leave with a new language, strong connection, and a deep respect for Welsh culture.
[bookmark: _heading=h.i7yp0iz8cz7n]3.2 Full four-day Itinerary 

	Day
	Activities 

	Day 1
	Welcome and opening ceremony in Cardiff, followed by a formal gala dinner.

	Day 2
	Cultural exhibitions, expert panel discussions on tourism and culture, and live Welsh cooking demonstrations.

	Day 3
	Outdoor tours in Snowdonia including visits to castles, scenic coastlines, and fun Welsh language tasters.

	Day 4
	Morning networking breakfast, artisan markets showcasing local crafts, and final closing ceremony.



[bookmark: _heading=h.9yv4oh5mnohf]3.3. Delegate engagement at Croeso Wales Summit 2025
At the Croeso Wales Summit 2025 delegate engagement is a top priority. Bilingual hosts will welcome and guide all guests in both English and Welsh that is making communication smooth and inclusive and it helps international visitors to feel more connected and respected (Hunt, 2020). The event will also use sustainable transport and eco-friendly materials to reduce waste and show care for the environment. Digital tools like a mobile event app will keep guests updated with schedules, maps, and speaker information (BR, 2022). These tools also help with feedback and live interaction during sessions and together these efforts make the event more interactive, environmentally responsible, and inclusive. This kind of thoughtful planning supports a better guest experience and promotes positive value of Welsh hospitality and sustainability to a global audience.

[bookmark: _heading=h.h2ayjugdrg7w]4. Aims and Objectives of Making Events
[bookmark: _heading=h.gcdp2qjzp1m7]4.1 Aim
The main aim of the Croeso Wales Summit 2025 is to promote Wales as a strong and culturally rich as well as sustainable destination for international tourism and business events. The event is trying to showcase the culture of the place, attract Global visitors, and support local business. It is also intended to create lasting partnerships and encourage environmentally friendly practices in the tourism and meetings industry (Tiến et al., 2024).
[bookmark: _heading=h.p53wn25rt3gx]4.2 SMART Objectives

	Specific 
	Measurable
	Achievable
	Relevant
	Time bound

	To attract at least 200 international delegates from Europe, North America, and Asia-Pacific.
	Number of delegates registered and attended.
	The event’s marketing and partnerships support attracting 200 delegates.
	Brings global attention and boosts tourism in Wales.
	By March 2025 (before event).

	To generate £20,000 surplus revenue through grants, sponsorship, and ticket sales.
	Financial records showing income and surplus.
	Grants, sponsorship, and ticket pricing are planned carefully.
	Ensures financial success and sustainability of events.
	By the end of the event.

	To increase Visit Wales social media engagement by 30% with event-related content.
	Social media analytics on engagement rates.
	Marketing team will use effective digital campaigns.
	Builds wider awareness of Welsh culture and tourism.
	Within one month after the event.




[bookmark: _heading=h.sym7g05dvk1j]5. Event Management 
[bookmark: _heading=h.spbxr4mv4sng]5.1 Skills required for event management 

	Cultural sensitivity
	Understanding and respecting Welsh culture to create an authentic and respectful event experience (Anufrieva et al., 2021)

	Bilingual Communication
	Ability to communicate in English and Welsh to engage a diverse audience effectively (Bladen et al., 2022)

	Event logistics management
	Planning and coordinating transport, venue setup, and scheduling to ensure smooth event flow (Allen et al., 2022)

	Sustainability management
	Implementing eco-friendly practices in event operations to reduce environmental impact (Blyznyuk, 2024).

	Hospitality coordination
	Managing guest services, accommodation, and catering to provide a welcoming and comfortable atmosphere.



[bookmark: _heading=h.e7l3op82g402]5.2 Resources needed for event management 

	Professional host and guide
	Skilled bilingual hosts and local guides to lead activities and support delegate engagement (Bowdin et al., 2023)

	AV and tech team
	Technicians to manage audio-visual equipment, live streaming, and technical support during events (Greenwell et al., 2024)

	Marketing and PR agency
	Experts to create promotional materials, manage social media, and handle public relations efforts (CHUKWU, 2023).

	Partnership
	Collaboration with transport providers, venue managers, and tourism boards for smooth logistics and event success (Evans, 2024).



[bookmark: _heading=h.39fgbs2yk566]5.3 Planning activities for event management 

	Venue booking
	Reserving Venue Cymru in Llandudno for all event sessions and cultural activities (Dutta, 2025).

	Cultural content curation
	Selecting and organizing authentic Welsh cultural experiences, including music, food, and workshops (Bonet and Schargorodsky, 2018).

	Coordination with partners
	Working closely with Visit Wales and local artisans to ensure genuine cultural representation and smooth collaboration.



[bookmark: _heading=h.bery5umaes5a]5.4 Marketing plan for event management 

	Influencer marketing
	Collaborating with travel and culture influencers to promote the event and showcase Welsh experiences (Bradley, 2021).

	Bilingual Digital campaign
	Creating online advertisements and social media posts in both English and Welsh to reach a wider audience.

	Press releases and event previews
	Distributing news and information about the event to media outlets to generate interest and coverage (Bradley, 2021).

	Partnership with travel operators
	Working with travel companies to promote the event and attract international delegates.



[bookmark: _heading=h.glv2b6x980a8]6. Event Budget

	Event budget
	Amount (£)
	Details

	Projected income
	200000
	From ticket sales, sponsorships, and government grants.

	Ticket sales
	80000
	Revenue from delegate ticket purchases.

	Sponsorship
	50000
	Funds from regional and corporate sponsors.

	Government grant
	70000
	Financial support from Visit Wales.

	Expenditure
	180000
	Total expected costs for the event.

	Venue and Logistics
	60000
	Costs for venue hire and event logistics.

	Staffing and translation
	25000
	Payment for bilingual staff and translators.

	Catering and hospitality
	30000
	Food and drink for delegates and guests.

	Marketing
	20000
	Promotion activities and advertising.

	Transport and accommodation
	30000
	Travel and lodging costs for delegates and staff.

	Contingency
	15000
	Reserved funds for unexpected expenses.

	Surplus
	20000
	Expected profit to support future events.



[bookmark: _heading=h.c2j50totzrlt]6.1 Analysis 
The Croeso Wales Summit 2025 is financially viable because it has different income sources and reduces risk. These include ticket sales, government grants, and sponsorship that all together provide a strong financial base. The cost of the event is carefully planned and controlled to avoid overspending. Important expenses like venue hire, catering, staffing, transport, and marketing are budgeted realistically. Having a contingency fund of £15000 ensures the event can manage unexpected costs without financial trouble. The planned surplus of £20000 shows the event is expected to make a profit that can be used in order to support the future events on improvement and this surplus also in the gates good financial health and Management. This blend of income and careful spending shows the sustainability of the event and explains that it can be repeated or expanded in the future. The budget plan shows a balanced and realistic approach that is responsible for supporting both current success and long-term growth.
[bookmark: _heading=h.m5ow9nvkcwdm]7. Industry Trend, Issues, and Impact 
[bookmark: _heading=h.gg4uvf4e2qcj]7.1 Industry trend affecting the Croeso Wales Summit 2025
There is a growing trend in expenditure and cultural tourism particularly after Covid 19 pandemic as the travellers are now searching for authentic and meaningful experiences. Visitors want to connect deeply with the local culture along with Heritage and tradition that is connected well with the Summit’s focus on Welsh culture and tourism (Rhodes, 2019). Another trend is also an important concern in the meeting, incentive, conference, and exhibition industry. It has been observed that low carbon travel and environmentally friendly event planning are becoming standard expectations. The Croeso Wales Summit 2025 incorporates sustainable logistics and practices to connect with these demands that is responsible for reducing its environmental impact and appealing to eco conscious participants (Bradley, 2021). These trends are responsible for shaping how events are planned and delivered that is making the summit relevant and competitive in the present-day market.
[bookmark: _heading=h.32sb9x12ivm4]7.2 Industry issues and impacts on Croeso Wales Summit 2025
This event is facing challenges such as added travel difficulties for European Union visitors because of Brexit and economic uncertainty that can impact funding. Despite all these issues, the summit is intended to establish a fresh approach to business tourism in Wales (Bowdin et al., 2023). It helps in making the connection stronger with important international partners that can lead to more opportunities and growth. Event will improve the position of Wales on the Global tourism map through Visit Wales by supporting future tourism and business collaboration.
	Issues
	Impact

	Brexit-related travel challenges:
	New MICE tourism model:

	Travel rules for EU delegates have become more complex, causing potential attendance difficulties (Bowdin et al., 2023).
	The event creates a flexible, Wales-specific approach to business tourism.

	Economic uncertainty:
	Stronger international partnerships:

	Funding and sponsorship may be less reliable due to uncertain economic conditions.
	Builds long-term relationships with investors and tour operators (Bowdin et al., 2023).

	Funding reliability concerns:
	Improved global presence:

	This may limit the event’s budget and scale if resources are tight (Bowdin et al., 2023).
	Enhances the reputation and international reach of Visit Wales.



[bookmark: _heading=h.wymnbb95e1sm]8. Situational and Cultural Coordination
[bookmark: _heading=h.kog79rydgv2u]8.1 SWOT Analysis of Croeso Wales Summit 2025

	Strength 
	Wales has a unique culture and language that attracts visitors.

	
	Strong support from Visit Wales helps with resources and promotion.

	
	Compact geography makes travel within Wales easy for delegates (Bladen et al., 2022)

	Weaknesses 
	Wales has less international recognition compared to Scotland or Ireland.

	
	This may limit the event's ability to draw a wider global audience.

	Opportunities 
	The event can increase global tourism engagement and awareness of Wales (Bladen et al., 2022)

	
	Promoting tourism all year round can boost the economy beyond peak seasons.

	Threats
	Weather in Wales can be unpredictable, which may affect outdoor activities (Bladen et al., 2022)

	
	Travel restrictions and barriers after Brexit could reduce international attendance.

	
	Rising inflation could increase costs and reduce funding or sponsorship.




[bookmark: _heading=h.vgork2vhfi8p]8.2 Cultural Considerations for Croeso Wales Summit 2025
The Croeso Wales Summit 2025 focuses on important cultural considerations to ensure all delegates feel welcomed and respected. Bilingual signage and interpretation will be used throughout the event to support both English and Welsh stickers that shows respect for the native language and helps guests who can only speak one of the languages to completely understand and enjoy the event (Anufrieva et al., 2021). The summit will showcase authentic Welsh tradition including local music and art as well as food that will provide delegates a true experience of the culture and help to promote the unique Identity of the country. By sharing these cultural elements, the event is trying to showcase the rich heritage of the country in an engaging way. Ensuring inclusivity is another important part of the event as the organisers will consider the diverse background of all guests that make sure activities and food along with communities are accessible to everyone (Bonet and Schargorodsky, 2018). This approach helps to avoid cultural misunderstanding or offences and makes sure everyone feels valued. These cultural considerations are important because they improve delegates' satisfaction and experience. They also connected with the Welsh government policies that promote inclusion and respect for cultural diversity. These efforts will help the event to run smoothly and build a positive reputation for Wales as a welcoming and culturally rich destination.
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