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[bookmark: _Toc108985872]Introduction 
The essay is going to evaluate the idea that is going to address the requirement of the broader community and the world. The essay will take into consideration the initial research of marketing specifically finding and making the case for a new business idea. The business idea that is going to be discussed and analysed in the essay is the herbal protein supplement. The name of the herbal protein product is 'Nutraherbal protein supplement'.  The essay will evaluate the target market, product life cycle and feasibility of the business idea. Further, the essay will be discussing the module of personal development in the participation in this specific module by the process of demonstrating how the entrepreneurial knowledge and skills that have been gained would be ensuring that the ideal would create the solutions for addressing the issues and the requirements. 

Task 1
[bookmark: _Toc108985873]Product /services 
The Nutraherbal protein supplement is a range of different types of protein supplements in different categories, the major focus here in this range of protein supplements is the addition of natural and herbal protein. The major speciality of this Nutraherbal protein supplement is that it delivers around 24grams of protein every scoop for enabling muscle building. It also contains the module of whey concentrate and whey isolate. It provides support to the growth of muscles very rapidly. And most importantly, the Nutraherbal protein supplement does not have any kind of side effects. 
Product/ services – The customers generally expect their protein powder to majorly provide vitamins and minerals. And apart from this, the customer usually expects more than around 25 per cent of the recommended daily intake of the mineral potassium from their protein powder (Ali et al., 2019). The Nutraherbal protein supplement generally fulfils all these requirements.
[bookmark: _Toc108985874]Target market
As per categorised on the age group segment, the millennials are specifically expected to account for the ideal share in the consumption of the market of protein supplements. The millennials are generally known for being target customers for the Nutraherbal protein supplement products. 
[bookmark: _Toc108985875]Product life cycle 
Market introduction
Here the Nutraherbal protein supplement will be focusing on the process of building product awareness and reaching the analysed target market. Here the company will use the inbound marketing and content marketing factors based on promoting the range of products (Al-Turjman et al., 2020). 
Growth
Hereafter observing some growth, the company will specifically introduce a new range of products such as Whey Hydrolysate, Macronutrient supplements, etc. 
Maturity 
When the sales of the product will begin to level off from the specific evaluated growth, the Nutraherbal protein supplement will enter the stage of maturity. Here the company will be reducing the prices for staying competitive (Andres-Maklonando et al., 2019). 
Decline
The decline is expected to come, if the market will experience huge competition in the future, The company will be taking the share of the market. Here the sales would typically decrease as the company will be facing the factor of raising the competition. 
Place – The company will be specifically targeting the wholesale retailers of the Protein supplement product, an online web store for the range of Nutraherbal protein supplements on its website, alongside other online stores such as Amazon will be targeted for selling the product. 
Price – The company will be specifically using the formula of price penetration to enter the market via price strategy techniques (Bazemore and Grunert, 2021). The price penetration will help the company to enter the market through low prices. 
Promotion –  The major goal of the business of the company is to specifically communicate to the consumers what they will need this product and that it is generally priced quite appropriately. The promotional strategy of the Nutraherbal protein supplement will be focusing on the usage of internet marketing and digital marketing. As internet marketing brings more customers than traditional marketing aspects. 
[bookmark: _Toc108985876]SWOT analysis of Nutraherbal protein supplement
Strengths
The total range of required and essential nutrients in one specific single food. It also proceeds to balance the input of plant-based protein in the body. It is also a pathway for enhancing the factor of solubility of the factor of vegetable proteins. It also enhanced the factor of acceptability of the entity of mixed foodstuffs: better in terms of digestibility and taste and lower risk of neophobia (Fisu and Didiharyono, 2020). 
Weaknesses
The business is new in the protein supplement market so it can be counted as the big weakness for the business. . It includes the uncertainty specifically regarding the classification as the ‘ultra processed’ food supplement. 
Opportunities
For reducing the consumption of animal proteins in western nations. The  Nutraherbal protein supplement increases concern about nutrition and health (Frate et al., 2021).  The business also increases the concern regarding the sustainability and environment. 
Threats
Increment in the exposure to the crossed and multiple risks with the allergens, anti-nutritional factors. The factor of uncertainty about the classification as ‘ultra processed' food also can be counted as a bigger threat for the business. 
[bookmark: _Toc108985877]VRIO Analysis of Nutraherbal protein supplement 
Value
Here the business needs to offer the resources that generally add value for the entity of customers (Garcia et al., 2020). Here the business is providing a plant-based protein supplement, that works equally effective as other protein power but the value comes with no side effect benefit. 
Rarity
Majorly animal-based protein powder has its side effects, but the Nutraherbal protein supplement is a plant and herb-based protein. It does not have any side effects. 
Imitability
Is it quite expensive to duplicate the resource and capability of the Nutraherbal protein supplement business plan? Since all the important operations of the business plan focus on eco-friendly aspects in making the product. 
Organisation
The business plan of the company has sustained competitive advantages since the company holds the culture, structures, processes and management system on capabilities and resources (He et al., 2019). 
[bookmark: _Toc108985878]Porter Five forces analysis of Nutraherbal protein supplement
Threats of new entrants: The business should build economies of scale so that it could proceed for lowering the fixed cost per unit.
Bargaining power of suppliers: The entity of suppliers can specifically dominant position could decrease the factor of margins Nutraherbal protein can earn in the market.
Bargaining power of buyers: The Company should build an effective supply chain with the factor of multiple suppliers.
Threats of substitutes: The business should increase the factor of switching costs for the entity of customers (KRISHNA, 2018).
Rivalry among the existing competitors: Here the business should build the factor of differentiation (sustainable) and build the scale so that it competes better.
[bookmark: _Toc108985879]Feasibility analysis
Product/service feasibility
A. Product/Service desirability
The product desirability is quite high, as the NutraHerbal Protein assures 100 cents and no side effects.
B. Product/Service demand
The product will be in demand if it puts the formula of price penetration in the market (Pérez-Soler et al., 2020). 
Target/Industry market feasibility
A. Industry attractiveness
The level of industry attractiveness is high since the customer is highly moving from animal-based protein to plant-based protein.
B. Target market attractiveness
The target market attractiveness is high since the product is claiming to have no side effects, which increases its value in the market.
Organisational feasibility
A. Management prowess
     The ability of the initial management is ideal, hence the management prowess is high for the company (Setiyowati et al., 2020).
B. Resources sufficiency
The resource sufficiency is high, even if the demand for the products gets high in the market.
Financial feasibility
Total start-up cash needed
	Cost
	Required
	Minimum cost
	Maximum cost

	Affiliate marketing commission
	Optional
	$120 
	$250

	The upfront cost for the module of inventory
	Optional
	$2500
	$5000

	Distribution costs
	Optional
	$300
	$750

	Inventory storage
	Optional
	$3000
	$5000



Financial performance of the similar business
	Competitor Name
	Revenue 
	Total funding 

	Fitbit
	$251.7M
	$66M

	Innovacare Health
	$80.4M
	$3M



[bookmark: _Toc108985880]Overall financial assessment of the proposed venture
As per the assessment, done in the financial assessment feasibility section. It is expected that the proposed venture of the new business will require around $11000 in beginning (Soyinka, 2020). 
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Primary research 
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(Subramoniam et al., 2021)
Secondary data 
The major gap that has been identified in the analysis is the supply chain disruption amid COVID 19 for hampering the performance
The international market is majorly impacted quietly due to the uncertain and specific pandemic circumstances that all occurred across the globe. Since the majority of the nations had experienced nationwide lockdown, the factor of purchasing power of the consumer had impacted the growth of food-related products (Sreenan et al., 2019).


[bookmark: _Toc108985882]Reflection on personal development
I got the idea to prepare a business plan for a protein powder supplement business, but I wanted to do it in a unique, creative and innovative way, therefore I decided to go with the plant-based protein supplement product.  
Feeling – 
I realised after getting the idea, that I need to put so much of my efforts into specifically implementing this idea in the assessment.  I was feeling quite good and thought that I had been properly smart when I divided the work between us. Therefore I realised that I could not hand in the assignment like it was specifically, I got quite frustrated at that point. I was very certain that this way of doing this will work out for me. 
Evaluation 
Here I had a chance to specifically evaluate what had worked and what did not specifically work in this particular situation. I was trying to be as objective and equally honest as possible. For getting most of my focus on both the negative and positive aspects as per the requirement of the assessment (Subramoniam et al., 2021). 
Analysis 
Strengths
During the assessment, I found myself quite creative, I generally preferred to perform with the approach of ideal work ethics. 
Weaknesses
I had a strong and compulsive requirement of doing things and removing them from my 'to-do list and that sometimes specifically suffers my work quality.
Opportunities
I have done deep research for the preparation of the business plan, which helped me in increasing my research skills. It will help in future perspectives (Taddese et al., 2020).
Minimising Threats
I was quite impatient during my research, here I need to work. So I would be joining seminars and classes to learn to be patient for a longer period. 
During my research, I was specifically focused on the seven C's modules, which brought me to learn completeness, consideration, concreteness, courtesy, conciseness, correctness and clarity which helped to make my research skills better. Alongside the Seven C's, I was also focusing on the SOLER model. The Soler model also helped me entirely in improving my body language, it was reminding me that this is just as significant as the words I use when specifically communicating the service users factor.
After this, I also focused on Verbal and Graphical communication. The verbal communication helped me in learning the construct meaning. And in visual communication, I understood the complex issues much faster compared to another learning module. 
For learning leadership quality I focused on the contingency theory of leadership. The contingency theory of leadership helps in being effective (Tyulin and Chursin, 2020). By focusing on it, I am gradually identifying my leadership characteristics, and also being able to assess the situation that needs my lead character of mine. 
I specifically took the plant-based protein powder as my topic for the business plan, since I wanted to get some innovation and creativity in my assessment. For the problem-solving approach, I always focused on my mistakes and tried gradually to correct them one by one. Initially, the pace of the process was slow but with time it got improved. 
For learning the Business mind and analytics, I focused on the marketing mix method and current business trends in the chosen market. For learning the time management techniques I focused on the pickle jar method. 


Conclusion – The process of assessing the business plan, not only helped in improving my research skills only but also made me quite better in terms of patience, leadership skills, management skills, time management skills, etc.  
[bookmark: _Toc108985883]Action plan 
	Development objectives
	Priority
	Activities to be taken
	Control
	Time-bound

	Contingency
leadership
	Very high`
	Leadership courses online
	Reviewing progress each week
	3 months

	7’c of communication
	High
	Joining communication classes and seminars
	Reviewing progress in each 10 days
	4 months

	Soler communication model
	Moderate
	Joining communication classes and seminars
	Reviewing progress every 15 days
	2 months





[bookmark: _Toc108985884]Conclusion
As per the analysis, the report evaluated the idea of the business plan, specifically it also addressed the problems and needs of the broader community and world from the business plan perspective. Further, the report reflected on personal development to reflect entrepreneurial skills and knowledge. 
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