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[bookmark: _Toc130133168]Introduction
Leadership and management are important to accept in any organization without them, a company cannot exist. Leadership provides the company with a vision and goals that they achieve together. The main objective of this report is to examine and discuss the different theories and models of leadership and management and to analyze how these concepts can be applied in the case of Tesco, one of the largest grocery and merchandise retailers in the world. Furthermore, This report aims to provide an in-depth analysis of the various theories of leadership and management, and their relevance to Tesco's management practices. Additionally, this report also examines what are some of the challenges leaders face in their duty as leaders. Overall, this report provides a brief understanding of the different theories and models of leadership and management, and how these concepts can be applied in the context of Tesco's management practices.
	
[bookmark: _Toc130133169]About Tesco
Tesco is a British grocery and merchandise retailer. That operates internationally. Tesco was founded in 1919 by a man named Jack Cohen in England (Our History, 2023). Currently, it is one of the largest retailers in the world with over 6800 stores across 12 countries including Ireland,  Poland, China, and Hungary. Out of 6800 stores, 3400 are in the UK. The company has different formant of operations including supermarkets, hypermarkets, convenience stores, and online websites. Besides being a large grocery chain it also sells clothing, jewelry, perfume, electronics, and other products (Our History, 2023). The company also has its own brand of products branded as Tesco Finest and Tesco Value (Our History, 2023).  Tesco has also implemented several sustainability initiatives such as reducing carbon emissions and carbon footprint and eliminating the use of single-use plastic bags.

[bookmark: _Toc130133170]The theories and models of Leadership and management
Different leaders have different opinions and perspectives. But whatever the different perspectives are effective leaders always know how to inspire their employees. Here is the name of some different models of leadership and management:

[bookmark: _Toc130133171]Trait theory
The trait theory of leadership is one of the earliest theories of leadership. It suggests that effective leaders have certain inherent personal traits or characteristics that are important and crucial to their success in leadership roles within the organization. In this theory, it’s stated that successful leaders possess a range of specific traits like intelligence, self-confidence, determination, integrity, emotional stability, and sociability, among others (Gehring, 2007). These traits are considered to be essential for effective leadership, and individuals who possess these skills are more likely to be successful leaders than those who do not. However, the trait theory of leadership has been a problem as of its limited knowledge of the complex and dynamic nature of leadership (Gehring, 2007). the theory overlooks the importance of situational factors and context, and it also fails to explain, as to why some individuals with the same or similar traits are more successful than others in leadership roles (Gehring, 2007).

[bookmark: _Toc130133172]Behavioral theory
The behavioral theory of leadership focuses primarily on the leader's behavior rather than their leadership trials or inherit characteristics (Derue et al., 2011). The theory theories that leaders aren’t just born they can be made. Leadership can be learned by observing and following the behaviors of successful or effective leaders. This theory identifies 2 types of behaviors one is task-oriented and the is people-oriented. Task-oriented leaders' main focus is the completion of this and achieving the goals, while people-oriented leaders focus on the well-being of their employees. An effective leader needs to balance both task-oriented and people-oriented behaviors to achieve success (Derue et al., 2011).

[bookmark: _Toc130133173]Transformational Leadership Theory
Transformational Leadership Theory states that to achieve great achievements it's important to inspire followers, develop their potential and work towards a common goal. Transformational leaders inspire and motivate their followers, which in turn creates a common goal toward success. They are able to create trust and loyalty, commitment, and even make them go beyond to achieve the company's goal. These types of leaders are known for their charisma, vision, and creativity, fostering creativity among their followers and creating a positive culture within the organization (Ghasabeh, Soosay, and Reaiche, 2015). Transformational leadership style has 4 key elements this are; idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration. Idealistic influence is the leader's ability to perform as a role model and inspire their followers through their actions and behavior. inspirational motivation is inspiring and motivating followers through a common goal and vision. intellectual stimulation is to encourage followers to be creative, and innovative and try to solve problems on their own. Individualized consideration is to recognize the individual needs of each follower (Ghasabeh, Soosay, and Reaiche, 2015).

[bookmark: _Toc130133174]Authentic leadership 
Authentic leadership is another style of leadership that focuses on honesty, transparency, and ethical behavior. Leaders who fall into this category prioritize honesty above all else. They are self-aware and have a full deep understanding of their own values and beliefs. They are honest and transparent with their team members or followers (Gardner et al., 2021). This type of leader if they make mistake they take full responsibility for their mistakes. Authentic leaders are driven by a sense of purpose and a desire to make a positive impact on their followers and the organization (Gardner et al., 2021).

[bookmark: _Toc130133175]Tesco’s Methods of Management and Leadership
the report, will now analyze the viewpoints of different methods of management and leadership theories and see how these concepts may be applied in the case of Tesco. 

[bookmark: _Toc130133176]Human Relations Theory
Human Relations Theory was first theorized by Elton Mayo. In this theory, it emphasized the importance of social relationships in the workplace. The theory states that employees do not only want monetary incentives but also social needs such as; recognition, belonging, and self-esteem. Tesco could emphasize the importance of communication and collaboration by providing its employee with regular feedback and recognition to employees, they can also encourage open communication between managers and employees, which will create a much better organizational culture for the company. Promoting teamwork can be another group exercise. Tesco can also create a diverse and inclusive workforce by promoting work-life balance, and flexible scheduling (Bruce and Nyland, 2011). The company management could also encourage employees to share their own ideas and creativity. Involves them in decision-making and even offers training so that they can develop their skills and grow (Bruce and Nyland, 2011).
[bookmark: _Hlk130122795][bookmark: _Toc130133177]Douglas McGregor's Theory X and Theory Y
Theory X and Y by Douglas McGregor states that management assumes the workers are in the X or Y category, what that means is:
In Theory X managers assumes that the employees dislike work and will avoid it if possible. They believe that employees need to be micromanaged and threatened with punishment to get the work done. Managers believe that employees are only motivated by money and nothing else (Gannon and Boguszak, 2013). If Tesco used this theory then their employees will have a stressful job since their work is threatened by punishment by managers if not done right. Theory Y on the hand states that managers assume their employees are motivated and will do their job perfectly (Gannon and Boguszak, 2013). They believe employees are always motivated and will work harder if given an opportunity to shine and use their skills and creativity. They assume that employees are capable of self-control and will not do anything bad for the company. The managers in this theory believe that it's their responsibility to create a positive work environment and support their employees (Gannon and Boguszak, 2013). This approach usually leads to a more positive workplace culture and higher morale among the employees. If this theory is implemented by Tesoc then the managers might trust and encourage their employees to make decisions, encourage them to use and develop their skills, and creativity to improve themselves and the organization. This in turn will create a more positive environment for Tesco.


[bookmark: _Toc130133178]Scientific management theory
Scientific management theory was developed by Frederick Taylor it is also known as Taylorism. This theory aims to improve efficiency and productivity among workers (Taylor, 2004). This theory states that employees' productivity can be improved through scientific analysis of their existing tasks. Employees should be given training through the most efficient methods to perform their tasks.  Managers should monitor and control their employee's performance. Tesco has applied this theory to its organization; it uses time and motion studies to conduct an analysis of task performance by employees in its warehouse (Taylor, 2004). It implements standard work protocols that cover almost everything in case of emergency, It has heavily invested in the training and development of its employees to make sure they can conduct their work in the most efficient way possible. Tesco also provides necessary feedback to its employees to help them understand where to improve their performance. All of this in turn results in better and more efficient employees reduces time and finally a better customer experience (Taylor, 2004).
[bookmark: _Toc130133179]Contemporary leadership and management development issues.
The leader faces many challenges when in this position some are easy to tackle while others are not so much. These challenges can come both from inside the organization and outside of the organization. Some of these challenges include:
1. Decision making: one of the most common challenges any leader will face is to make the decision for the organization and for its employees. This is most common yet the most important as a single decision could make or break the company over (Hollander, Vroom, and Yetton, 1973).
2. Managing change: Leaders are most of the time in charge of leading changes within the organization. These changes however can both meet with support and resistance, then it becomes their job to stop the resistance to the changes (Ahn, Adamson, and Dornbusch, 2004).
3. Time management: Leaders have a lot of tasks within the organization including upper and entry-level management. As they have many tasks on their hand they have to plan ahead and use their time in the most efficient way possible to make sure every task they have completed and everything is running smoothly (Pidgeon, 2017). 
4. Communication: leaders need to be able to properly communicate with their followers as well as with stakeholders and customers. This is challenging due to the fact that everyone has their own style of communication and they convey their messages differently (Wikaningrum, Udin, and Yuniawan, 2018).
5. Goal balancing: Leaders need to balance the organization's short-term and long-term goals. This can be challenging as a lot of the time short-term goals conflict with long-term goals, this includes budget, and time schedule and both goals have 2 different directions.
6. Leading and building teams: Every leader needs to have their own team. Leaders are responsible to build their teams and to hire indusial with unique skills experiences and personalities that can communicate with others in the team. This is challenging as finding who is fit for your team cannot be simply evaluated through interviews and test alone.
7.  Managing Expectations: Keader is expected many great things from their team members as well as stakeholders. Keeping all of their expectation can be unrealistic or conflicting.

[bookmark: _Toc130133180]The leadership incidents I witnessed
While I was at Starbucks, waiting in line to order I saw a barista who was probably new at her job. She was taking orders from customers but accidentally took the wrong order from a customer. When it was time to give the customer his order, it turns out she took the wrong order, this of course made the customer angry, and threw a fit in the store by yelling at the new barista. The barista was shaking when all of a sudden the manager came and told the customer to stop and asked him what was wrong. The customer in his rage told what the barista did with his order. The manager after heading what happened took the matter into his own hand, first, he offered the customer the order he placed for free as well as told him to leave the shop as he was making a scene, secondly, he told the barista that it was his fault for not properly training her, the manager did not scold her or anything instead told her it was not her fault and everybody makes mistake once in a while.

[bookmark: _Toc130133181]Conclusion
In conclusion, it is important for a leader to gain the trust and loyalty of their followers, in turn, this to achieve goals. this report has analyzed and discussed different models of leadership and management. Additionally, it also discusses how Tesco can apply some of the methods of management and leadership. Furthermore, this report showcases several issues and challenges that a leader faces in a leadership position. Finally, this report also gives an explanation of a leadership incident one experienced.
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