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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of
a constable, maintaining Professional Standards, Leadership and Team-
working, Wellbeing and Resilience

Critically evaluate theories of team dynamics as a means of developing team
cohesion (reasons why some teams cannot function, theories and models
relating to team dynamics, ways to improve team cohesion) and to what extent
group dynamics are shaped by wider organisational cultural norms.

Consider why inter-personal conflict can occur within a team and outline what
strategies can be adopted to enhance individual and team performance.

Consider how team dynamics within the police service can result in failing to
comply with professional standards requirements demonstrating an
understanding of organisational justice in a policing context (Code of Ethics,
policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:



In this task | will be looking at team dynamics and how it can develop team cohesion. Firstly | will look
at the definitions of team dynamics and team cohesion. (Colins Dictionary,1940) defines Team
Dynamics as ‘a field of social psychology concerned with the nature of human groups, their
development, and their interactions with individuals, other groups, and larger organizations.” Team
Cohesion is defined by (Russell Tobin, 2021) as something that ‘...happens when a team remains
united while working to achieve a common goal. Being a cohesive team means that not only are
groups met but everyone feels like they have contributed to the overall success of the group.’

Braun et al (2020) investigated team cohesion and coordination performance relative to newly formed
teams. One of the main findings from this study revealed the importance of cohesion compared with
coordination, it is strengthened with increased team interactions. This suggests when a team is first
put together, the team leader will organise and coordinate the team for it to achieve its goal. As the
team spends more time together, they get used to each other's skills, strengths and weaknesses and
will need less communication from the team leader. They would know what is expected of them and
the capabilities of their colleagues. Less communication from team leader might also mean the goal is
achieved faster as there is greater team cohesion.

Braun et al (2020) also explored how a person and organisations success and or failings, hinge on
the functioning and performance of the teams and person at the helm. In some cases, team
performance does not just influence profit margins, but also has serious implications for societal well-
being. This relates to South Wales Police (SWP) as it is a not-for-profit organisation and relies on
budgets and grants being allocated by the Government. This is set out with the Police and Crime
Commissioner (Medium Term Financial Strategy (2022-2026) Serious implications for societal well-
being would occur when SWP becomes under budgeted and becomes unable to provide an effective
service to look after the residents who live within the force area. This is reflected in an article in
(IRVINE Times, 2022), This means the individuals at the helm of SWP are under immense pressure
to ensure that targets are met in order to retain the funding needed to keep SWP an effective force
and therefore, keep residents safe. This pressure is filtered down from the top positions to the front-
line response officers as increased demand with no increase in budget means that response teams
need to become more efficient in how they deal with emergency calls. The difficulty with this, as you
see with the response team | work with, is most of the team are new officers. When you first join
SWP, after the initial two years on response, you can look and apply for jobs in other departments
such as traffic, the hub and CID. This means response have a big turnover of officers meaning
effective team cohesion is hard to come by due to the turnover. Allisey et al (2013) adds to this claim
by stating work-related stress, psychosocial working conditions and job satisfactions as leading
contributors to officers switching jobs.

Furthermore, Braun et al (2020) also states an important finding; ‘cohesion positively relates to team
effectiveness outcomes, including satisfaction, performance, and viability.” A response officer has to
attend a wide variety of calls ranging from domestic assault to sudden deaths.

A journal by Daspit, et al (2013) investigates the influences of cohesion, internal team environment
and cross-functional team effectiveness. This study was relevant as it looked at the idea of cross
functional teams (CFT). CFTS are described by Webber (2002) as consisting of ‘individuals from
various functional areas...that work together to obtain a specific goal.” Police forces could be
described as CFTs as, due to the rapid change in circumstances and demands from the public, it has
many different departments ranging from response, CID, the HUB, Roads Policing Units, Covert Ops,
WETCU (Wales Extremism and Counter Terrorism Unit) and Custody (South Wales Police, 2021
pp.19) Each department mentioned above has its own structure starting at the bottom with officers,
who will answer to sergeants who answer to Inspectors. This structure allows maximum efficiency as
there is a clear chain of command. However, a response officer could still interact and take orders
from a custody sergeant. For example, when booking a person into custody.

“The finding suggests that in CFTs, the internal environment influences team effectiveness directly
through shared leadership and cohesion. The internal team environment is not directly related to
effectiveness in CFTs nor in cohesion influenced by shared leadership: findings that diverge from
traditional team structures. CFTs have the potential to perform successfully when the internal team
environment supports member participation (shared leadership) and interaction (cohesion), thereby
enhancing the exchange of diverse cognitive resources and influencing team effectiveness.” Daspit,
et al (2013).

CFT looks to be the most successful way to manage team effectiveness and dynamics in SWP. |
believe this is because the variety of demands from the public on SWP is vast and in order to get
enough ‘experienced heads of departments’ the workloads, especially in higher management, need to
be spread out effectively. This ensures they have the knowledge to best help members of the public
and officers when dealing with members of the public. This means team members need to be



dynamic. It also means that frontline/response officers would only deal with a portion of what the
public demands from SWP and therefore, in a way, ‘specialise’ in these calls when gaining
experience.

To avoid any confusion, SWP has strict policies and procedures in place to protect the safety of
everyone involved in the process. This includes SWP employees, victims, and suspects. Protocols
are always followed as well as following the Code of Ethics (COE) (College of Policing, 2014). This
details how a person will be treated whilst in custody and explains their rights and entitlements. This
ensures that everybody knows the situation, everyone is treated fairly and equally. The rights and
entitlements can include speaking to a solicitor before and during an interview, getting medical
attention if presented to custody with injuries and for someone to be informed they are in custody i.e.
a family member or employer as stated in the COE.

The Independent Officer for Police Conduct (IOPC) manages public complaints, investigates internal
conduct, and opens disciplinary cases towards SWP staff if deemed appropriate. They will also find
learning/improvement opportunities so officers can learn from the mistakes of other officers. The
IOPC has set out a new updated COE in 2014 which has nine policing principles and ten standards of
professional behaviour. The COE is designed to guide officers when making correct decisions on a
day-to-day basis which could affect their job role or the community they interact with, either directly or
indirectly. Most decisions can be easily judged to be right or wrong. An example of this an officer
using police computer systems not for policing purposes and purely for the officer’'s personal gain
which is clearly a breach of the COE. Some decisions, however, may be harder to judge as some
officers may be faced with a situation which has many different factors and result in several different
outcomes. Officers will need to consider if the outcome mitigates the risk (if any) evolved in the
decision made by that officer. Should the action of that officer have a negative impact on SWP or the
member of public they were trying to protect with this action, it would be the job of the IOPC to
investigate and determine if a breach has been made, how severe the mistake and if an obvious safer
option was at the officer’s disposal. If a breach has been made, then it is highly likely that professional
standards have been broken to some capacity. This is set out in IOPC Guide of Independent
Investigations (2020)

When considering inter-personal conflict, it is important that the team has coping strategies and
procedures in place to reduce the likelihood and if necessary, reduce the negative impact they may
have on team dynamics and team performance. Interpersonal conflict can occur for many different
reasons and could be as a result and not limited to issues with communication from one or more
officers, poor work performance by yourself or a colleague, lack of role clarification, poor processes or
systems of work that are not fit for purpose or time constraints being unreasonable. This could lead to
stress and mental health issues which in turn effect a persons and team performance. Police
Foundation (2020) conducted an appraisal of police response during Covid-19 and states “local senior
police stakeholders expressed apprehension about burnout and workforce fatigue given that the large
majority of the workforce had been working harder, for longer without adequate time on annual leave.”
There are many strategies that could be adopted to enhance individual and team performance. Some
of the strategies for individual improvement include working with different colleagues, they might
perceive a situation differently and performance reviews with line managers to identify areas to work
on and show what they were doing well. Yusuf et al (2021) studied upskilling staff and concluded
“good service can be done if employees continue to be developed.”

The College of Policing looked into team improvement strategies and have come up Continuous
personal development (CPD) program which looks at informal conversation, tutor constables and use
of knowledge hub as main strategies. (College of Policing, 2021).

Tekleab, Quigley & Tesluk (2009) looked at team conflict, management, cohesion, and team
effectiveness. In their results, they stated “We found that high levels of conflict management mitigated
the negative effects of relationship conflict on team cohesion; at the same time, however, high levels
of conflict management seemed to decrease any positive influence task conflict might have had on
team cohesion.” Later in the conclusion it also states that using conflict management effectively might
have a negative impact on team cohesion when there was conflict arising from the task. They advised
that “teams who have relationship conflict should be given guidance on using conflict management
processes. Teams with low relationship conflict and more task conflict should be given guidance on
using conflict management processes. Teams with low relationship conflict and more task conflict
should try to overly manage their disagreements over the task and rather let them work themselves
out through expression.”

This suggests that team dynamics and cohesion differ for the task once it has been issued. It is also
important to find out if any disagreements/ conflicts occur in the group and whether they have



stemmed from the task that has been set and the group disagree on how to proceed or are they
personal, meaning the group have personal issues with one another, maybe about one person’s
ability to perform a task. Either of these will have a negative effect on team dynamics and cohesion.
This means that sergeants, the supervisors for the response officers, should have the guidance and
training to firstly identify potential conflict in the workplace before it escalates and have the correct
‘tools’ (training) to effectively deal with the situation. As a result, sergeants should be proactive rather
than reactive when dealing with conflict management processes.

SWP service is a massive organisation with a lot of different teams and could be easily considered a
well-oiled machine when all different teams are working well together. This enables the police service
to act smoothly and efficiently. However, should one team underperform, then the whole dynamics of
the service could be compromised, the ‘well-oiled machine’ starts to fail, and mistakes/ failings can
occur.

The study by Tekleab et al. (2009) also states that when a group is first formed it goes through a
stage of ‘counter dependency’. This is when a member within the newly formed team will try to
establish their role and assert their independence from a team leader or colleague. In this process,
they aim to build bonds with other team members with similar values and ideas and therefore, form
coalitions. In a group with many like-minded individuals with multiple similar values and ideas, this
could be effective as only one coalition group will be formed. However, if the team is made of multiple
individuals with vastly different opinions on the direction of the groups, then smaller coalition groups
would be formed, and the direction of the team could be conflicted. This suggests that, if there are too
many different opinions in a group, this will destabilise the group dynamics and the group won't
function correctly which in turn will affect the service the public get from officers.

In conclusion, communication is a key aspect in team cohesion and team dynamics. A line manager
needs to communicate their vision clearly so the whole team can work cohesively and dynamically.
SWP deploy tactics such as team briefings and have senior management teams in place to organise
the Police Service. This maximises performance and public expectations for which good team
cohesion and good team dynamics are essential.

Total word count 2174



Task 2

Relevant areas of the National Policing Curriculum:
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a
victim of crime or anti-social behaviour and reflect on what happened.

Give a brief description of the incident including social and legislative contexts
and any relevant cultural, ethnicity and language issues.

Critically evaluate the appropriateness of different approaches (by professionals
and the police) in supporting or managing vulnerable people or people at risk of
harm.

Explore what works in relation to tackling repeat victimisation and repeat
offending. Consider the use of evidence-based policing.

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In this assignment, | will be looking at a domestic incident that | was sent to involving a child. It is
important to first outline what is meant by the vulnerable. The College of Policing (2021) describes
vulnerability as “a person is vulnerable if, as a result of their situation or circumstances, they are
unable to take care of or protect themselves or others from harm or exploitation.”

The incident | am using involves a vulnerable person and is as follows. The police had received a
third-party report (not reported by victim) that they could hear screaming coming from the neighbour
and had concerns as there was a small baby there. Arriving on scene only the female and baby were
present and after searching the address no male was located. | then spoke to the female to try to find
out what had happened. Even though visibly distraught, no offences were disclosed, and no injuries
visible. The female confirmed a verbal argument took place, the male had left and nothing physical
had taken place.

A day later, the female victim phoned in and changed her story. She explained how the male in
guestion had pushed her up against the wall by the neck during the verbal argument, but she had no
wish to pursue a complaint. This led me to question if it was a genuine complaint and if so, why the
victim had changed their mind.

Birdsall and Boulton (2022), theorised victim decision making in relation to domestic incidents. | did
this further reading as | wanted to know common reasons for reporting abuse and reasons for not
reporting abuse, even if it happened. The journal reviewed work conducted by Bernoulli (1954) and a
concept called Utility Theory. Utility Theory explains how a person places value on utility values as
opposed to actual monetary value. An example would be a 10% pay rise would be more appealing
than a £100 pay rise, even if the values would add up to the same. Birdsall and Boulton (2022),
concluded that the issue with Bernoulli's (1954) work was that they did not account for the change in
the victim’s circumstance. The journal looked at a victim (Victim B) and saw that if they proceeded
with a complaint against their abuser, they would certainly lose the house. In relation to the incident |
attended, the female | spoke to didn’t disclose any offences, this journal infers that potentially the
female may feel they had to lie to keep a roof over their child’s head, so has to pick between what
they perceive as the lesser of two evils. Felson et al (2002) discovered other factors which could
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influence a victim’s decision to disclose offences include previous bad experiences with police, fear of
repercussions from accused, fear of not being believed and fear of losing children.

Boulton (2022) also referred to the level of the injury and sees a correlation between the level of injury
compared to risk of losing the house. By this | mean the worse injury a victim has, the less concerned
they will be about losing their home.

Mawby (2020) conducted a study around crimes levels during the Covid-19 pandemic, he discovered
that thefts and public violence had decreased due to there being “less available targets” i.e., less
people venturing out in public to steal from. Mawby (2020) also noted “according to police figures,
calls to woman'’s refuges and helplines have risen dramatically, indicating, that women attacked in
their homes may feel trapped and unwilling to involve the police but seek alternative solutions.” There
have been strides with technology and mobile phone apps, such as Bright Sky. Officers have access
to national hotlines to try and break down barriers in relation to this new trend however still taking
positive action when necessary, Burston (2016) The Bright Sky app is a tool officers use and at every
domestic incident | go to, if | know the victim has a smartphone, | will suggest they download and use
the app.

On the way to incidents, information is sent to our work mobile devices regarding the situation we are
attending. On this occasion, as there was mention of a young child at the address, this started a
discussion between myself and my colleague about how to deal with and separate all parties when
we arrived. As the male wasn’t present at the time, the plans we had put in place were not needed,
however | felt further reading would be necessary. Humphreys & Bradbury-Jones (2015) looked at
safeguarding children, the response and intervention. In the journal, they discussed the significant
health and social issues and long-term consequences for both adult and child victims. Additionally,
the article describes the effects of domestic incidents involving children, that they may not be abused
directly but may observe it between other people (mainly parents), either visually witnessing violence
or hearing it from another room. It also explains how a childhood could be spoiled by growing up in
fear with conditions which undermine the relationships between mothers, fathers, and children (Laing
et al 2013). Barra et al (2022) looked at the relationship between youth offending and adverse
childhood experiences (ACES) the study concluded that that youths with at least one ACES were
82% more likely to commit a crime compared to youths with no ACES.

Because the female was distraught and there was a confirmed offence, we had to prepare for the
victim to not tell us the whole truth. Felson et al (2002) discovered this could be because of distrust
towards the police, she could be scared the child might be taken away from them if they admit it or
even, they could fear retaliation from the suspect and believe by not saying anything, they will have
an ‘easier life’. To try to safeguard the victims (both mother and child), South Wales Police policy is to
complete a personal protection notification (PPN). With the victim’s consent, they will answer a set of
DASH (domestic abuse, stalking & harassment) questions, also including honour-based violence.
There are twenty-seven questions, and they range from the relationship between the two parties
involved, is there a history of abuse and is it getting worse, have they ever made threats to them or
other family members and believed them, as well as mistreating animals/ family pets. All questions
are assessed, and a risk assessment score is given. The officer will put in their own comments on
what they see when on scene. This ranges from the state of the house, is it clean, to if there is food
readily available to children. This will then be looked at by a specialist and outside agencies. They can
contact the victim (with their consent) and offer services to help. Moore et al (2021) conducted a study
that monitored data on police referrals of adults to RISE-Cardiff. The results ‘indicates a tendency for
women and third parties to be less likely to make police contact for domestic abuse during lockdown
except for severe instances.’ This journal is limited as it only looks at one source but coupled with
Robinson (2006) which looked at (MARAC) Multi-Agency Risk Assessment Conferences in the same
area (Cardiff) it can gives us a better understanding. Robinson (2006) discovered “the overwhelming
majority of MARAC victims did not experience any further incidents of violence.”

To help with my understanding of the DASH question process and the accuracy of the DASH risk
assessment, | have conducted further reading Turner et al (2019). This focuses on the debate about
the effectiveness of the questions, if the questions are relevant/sufficient and if the risk assessment
could be shortened in any way. They concluded that further discussions between police and wider
agencies need to take place as results currently suggest “that DASH is not enabling police officers to
identify high-risk revictimization or recidivism cases.” It also suggests that the answer to some
guestions carry more weight or have a bigger influence compared to the answers of other questions.
Some questions and answers which are less influential may affect an officer's risk perception and
therefore it could be suggested that the police officer’s tool (DASH risk assessment) is not fit for
purpose and is not performing as originally expected.
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| wanted to further my knowledge in this area and as | was only on response during the Covid-19
pandemic, | had no active knowledge on what policing domestic incidents was like before this time. A
journal written by Walklate et al (2021) looked at the changes in police response to domestic incidents
in England and Wales during the Covid lockdown. They found that the different forces, and sectors
within forces, responded to domestic incidents differently depending on the resources they had at
their disposal at that time. The journal notes a sharp rise in domestic incidents between 2013-2017
(88% rise) and a further 24% increase in 2019. They acknowledge a wide range of reasons why the
increase has happened but the global financial climate and people being at home more often were
contributing factors. It recognises that response officers catching Covid meant fewer officers were at
work and therefore, there were less resources to attend calls. This could lead to inconsistency across
the police in how incidents were dealt with. To summarise, the article looked at how the police had
been subjected to considerable critique over the last 40 years. Even though the content has remained
the same, the use of technology took a big leap forward to compensate for the reduced capabilities of
the police when less officers were on duty.

When dealing with domestic incidents, it is also important to consider cultural differences in the
communities. Some religions only allow the head of the household, usually a male, to speak. This
means a female victim may not be able to disclose an offence, especially to a male officer. Female
officers would then need to be on hand to assist but in some forces, especially during Covid with
reduced resource levels, this wasn’t always the case. Choi et al (2016) concluded that due to multiple
differences in diversities, religions, and ethnical groups, it's hard to consider each approach and
would not be correct to generalise responses. This article considers the best course of action as
getting victims from different diversities and religious backgrounds to “engage in these religious
leaders and strengthen the natural help-seeking resources”. This could be done by having a person
from a similar background in a professional role, which can include social services and mental health
professionals. This helps establish common ground, accessibility, and a comfort level that they will
feel when speaking to a person from a similar background. They may feel they are understood better
by this individual, however, what it doesn’t say in this article, is the importance of training officers in
ways to build a rapport, without crossing religious boundaries which may push a victim away from
reporting a crime.

When investigating how to tackle repeat victimization, | revisited Robinson (2006) and found research
conducted by Lloyd et al (1994) which found “in domestic violence cases, the risk of revictimization is
highest within the first eleven days after the initial victimization and tends to decline thereafter”. This
confirming the importance of police action and safeguarding victims. In Robinson (2006)s conclusion
it quotes Coker et al (2000) which discovered the main reason for someone to repeat the act of
domestic violence was a lot higher when alcohol and/or drugs is involved. This would suggest tackling
offenders alcohol/drug habits will reduce domestic violence reoffending. Robinson (2006) also
concluded “the results from the outcome evaluation showed that multi-agency partnerships produce
impressive results and would undeniably benefit any community’s response to domestic violence.”
This proves the importance of police referrals in tackling repeat victimisation as it gets multi-agencies
involved through MARAC. Donovan and Griffiths (2015) discovered an issue and state “motivating
men to engage in programmes designed to change behaviour, and getting them ‘treatment ready’, is
worthwhile but not clear in the case of VPPs (voluntary perpetrator programmes) who would do this
work”.

In conclusion, when attending domestic related calls, there is always pressure for positive action to be
taken. However, proactive action in relation to domestic calls can have different meanings to different
people. A person might feel that positive action means someone getting arrested, which isn’'t always
the case socially if no offences have been committed or disclosed.

In relation to support that the police can offer, PPN/DASH appear no longer fit for purpose and
discussions need to take place on how these DASH questions can be adapted, not only for the benefit
of the officer but the actual victim. Robinson (2006) noted that agency check-up seemed to stop after
six months and more research needed to be conducted ‘to ensure that revictimization rates do not
significantly increase with time’.

A problem with multiagency working discovered by Davies (2018) found that multi-agency partners
“are not yet ready to assume a role requiring them to be in closer proximity to the perpetrator”. This is
backed up by Donovan and Griffiths (2015) which discovered that some agency staff found “work with
perpetrators was outside the remit of some agencies.”
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Task 3
Recognition and confirmation of progress on the Occupational Competency
Portfolio (OCP).

By signing the section below, you are acknowledging your continuing progress on
O.C.P.
This is recognised by the university as work that is fully supporting this module
BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000
words.

Confirmation of the progress on the Occupational Competency Portfolio
(OCP).

| confirm that | am progressing with the Occupational Competency Portfolio (OCP) in

accordance to the regulations.

Signed: __ J.Davies (Learner — electronic signature accepted.)

Date: __30.04.2022
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Task 4

This is areminder that this TASK 4 section is an opportunity for you to answer
one question which should be relevant to the “advanced learning” area that
you have chosen. The advanced learning lecture that you choose to attend
will assist you in answering this task.

Choose 1 of these 5 options to answer

(Note for officers who have an interest in becoming a detective and wish to
specialise in this role, you MUST choose option 5)

Response Policing.

Policing Communities.

Road Policing.

Information and Intelligence.
Conducting Investigations.

arwnE

Task 4 Option 1:

Relevant areas of the National Policing Curriculum:

Response Policing

You should choose a policing incident that was of a complex nature, in which
you played a significant role in providing a response.

Critically assess the challenges associated with a response incident that you
have attended, and the strategies developed for effective policing in such
challenging situations.

2000 words (+/- 10%: include your actual word count at the end of each section)
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ANSWER:

During this task | will critically assess the challenges associated with a response incident that | have
attended. To help critically assess this incident | am going to use Gibbs reflective cycle (1988). The
incident | have chosen to reference involves a group of youths that have assaulted an elderly male.
The initial challenges were, defence, the youth being as young as thirteen and common practise not
to criminalise children. There were challenges surrounding conducting my investigation via a
voluntary interview (VA) rather than arresting the youths referring back to common practice.
(gov.uk,2018)- ‘Although a criminal justice response will remain in a small number of cases, this
framework is designed to prevent, unnecessarily, criminalising already highly vulnerable children.’ |
referred to Blackstones (2021) Student Policing Handbook to reference a format for the VA process. |
will then discuss strategies developed for police to effectively manage the situation.

Due to the incident involving youths and assault | have looked at a journal looking into anti-social
behaviour issues, Barra et al (2022) discussed the relationship between youth offending and adverse
childhood experiences (ACES). | chose this as | wanted to research why antisocial behaviour in
youths was rising and what the main impacting factors could be.

Barra et al (2022)’s study concluded that ‘youths with at least one ACE were 82% more likely to
commit a crime compared to youths with no ACESs’. This suggests that when looking at developing
successful strategies for incidents involving youths we need to look and address issues in a youth’s
upbringing. This should reduce the possibility of them being exposed to ACEs therefore less likely to
commit crime, not just react to the incident after its occurred. This goes back to the police forces
being proactive instead of reactive argument. Barton and Teagle (2007) confirms this and concluded
‘in short, if the police are to fulfil their roll. they will need to find new ways of working in order to face
the challenge of implementing proactive early intervention in line with centralized approach to “best
practice”.’ In this incident, this was the case for one youth who grew up in a domestic abuse family
environment. The youth showed up on police computers systems as witness to multiple incidents of
violence in the home.

I will now use Gibbs’ Reflective Cycle (1988) to reflect on the incident. Gibbs (1988) allows me to
describe the incident, look at my feelings during it, then evaluate the good and bad aspects. | will then
analyse the incident and sum up my findings. | will then develop an action plan and discuss what |
would or could do differently in the future.

Firstly, I will describe the incident, | was asked to attend a call as report had come in from a family
member of the victim that they had just been assaulted by a group of youths who have now left the
area. | spoke to the victim, took pictures of the injuries, took a description of the youths, and
completed an area search following the golden hour principles (College of Policing, 2022 pp.11,12).
No youths were found at the time but with information collected and house to house and CCTV
enquires completed, | was able to gain the details of the youths later. My role was to assist in the
safeguarding of the victim, investigate who the offenders were and question them about the incident.
When the youths were questioned, this was done via a voluntary attendance (VA) interview as it is
deemed a less intrusive measure of questioning (Home Office,2019 Code C PACE (Police and
Criminal Evidence Act 1984)). When questioned the youths admitted to hitting the victim however
stated it was self-defence and the male attacked one member of their group first. Free independent
legal advice was offered to all parties throughout the process to make sure they knew it was a fair
process. If any victim, witness, or suspect came forward with potential evidence, such as CCTV, it
was my role to ensure that all theories were looked into to both prove and disprove the information
that had been given to me. CCTV is used as it will show an unbiased angle. It is factual and shows
the event for what it is. This makes CCTV a critical component in making or breaking an occurrence.
Security Solutions (2017) stated ‘... it proved that the best possible CCTV evidence is a critical
component for police and the court to come to a definitive decision.’

After all evidence is gathered an outcome is then decided, either a policing decision or in some cases
sent to Crown Prosecution Service (CPS). My job would then be to let all parties know the decision
and any future steps, if there are any. (CPS, 2020). States ‘that the crown prosecutors must consider
the interests of a youth, amongst other public interest factors, when deciding whether a prosecution is
needed.’

| felt that this incident was challenging as there was an expectation from the victim and the victim’s
family on getting a positive outcome, especially when there was little known about the youths. It was
essential from the start that | managed their expectations and explained that even though South
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Wales Police (SWP) is victim focused but evidence led (South Wales Police, 2021) ‘A Joint Strategy
2021-2026’, there was a lack of evidence, and the incident was one group's word against the victims.
This information is backed with the information taken from Paterson and Williams (2018) which looked
at the criminal justice system in relation to treatment of offenders and victims and found that the
‘criminal justice and legal responses to victimization resulted in a process-oriented focus on offenders
ahead of victims’. They concluded ‘if police organizations want to situate the protection of victims as
one of their primary functions, then a fundamental review of the role and function of police
organizations, within the context of an agreed conceptualization, is required to deliver change.’ It was
clear that when interacting with the alleged offenders, that the youths are repeat suspects for multiple
assaults and anti-social behaviour incidents. it is becoming clear that the youths have no respect for
law or authority and that the disposal methods currently being used by the police are having no
impact on deterring the youths from reoffending again in the future. (WalesOnline, 2012) supports this
argument in an article ‘violent crimes, theft and criminal damage were the two most common types of
crimes among children in South Wales, with 940 and 806 total arrests’.

When | evaluate the incident, as the investigation progressed and those involved were spoken to, the
facts of what happened became less and less clear. | think | managed this aspect well as | was open
and honest with the victim and kept them up to date all times. Managing expectations ensured that if
they didn’t get the result they were after, it wouldn’t be a negative experience for them which may
result them not reporting crime in the future. Victim Commissioner (2021) ‘victims are losing faith in
the criminal justice system according to a new survey of victims, which suggests less than half of
victims would report to the police again based on their experience of the justice system®. Victim
Commissioner (2021) also found ‘just 43% of victims would report a crime again.’

All parties were talked to and dealt with via police practices with appropriate adults provided and
arranged whenever necessary (College of Policing, 2020). The investigation process was solely
undertaken by myself which slowed the process down. It was my job to locate evidence i.e. CCTV,
arranging, booking and conducting interviews. | felt the VA process went well with direct and relevant
guestions. Next time | would have all interviews closer together to stop the potential for dialogue
between the youths and for them to synchronise responses.

To analyse the incident, | will look at what went well and what didn’t go as well. Firstly, | felt that
speaking to/ updating the victim throughout the process went well. Alternatively, using a less intrusive
approach to deal with the youths meant the process was slow and led to concerns that, as days went
past, it allowed time for the youths to collaborate and come up with an alibi. It seemed the whole
process was supportive of the youths and their defence. The defence of self-defence was taken more
seriously and favoured them as there was no evidence to disprove their claim. Yule (2007) states
‘self-defence should be reformulated, or excessive self-defence be reintroduced...... because the
current law is producing an unjust result’.

During this investigation, | had to consider the impact this crime had or would have on the community.
A single assault by itself could be classed as a lone or one-off incident. Multiple cases of assault in a
small area or on a certain street could be interpreted as volume crime and affect the confidence in the
community for basic things like walking to the shops via that certain street. Jackson et al (2009)
discovered ‘to increase public confidence and decrease the fear of crime, the police need to re-engage
as an active part of the community and represent and defend community values.’

In conclusion, this was a complex case as it had many different voices with many common topics but
each one had something different. With the victim being slightly narrow minded in their approach to
find justice, it led to them naming a suspect as being involved purely on their reputation. As there
seemed to be one parties’ word against another, it was difficult for the police to take more formal
action. The role of the police is to be ‘impartial and gather all evidence possible’ (Blackstones 2021
pp.). As the suspects and other youths had been involved in multiple assaults and anti-social
behaviour near the assault location within the last 6 months, it was important for police to take positive
action. This was done via tasking Neighbourhood Policing Teams to have visible presence in the area
especially in the early evening (17:00-19:00hrs) as this was when most of the crimes were being
reported.

One change | would make in the future is to challenge the self-defence response and conduct second
VA interviews. More information can be gained through more interviews taking place. Another thing
to consider is that investigating this incident by myself took time and should consider if two officers
investigated would there been a different result. Levitt (1997) concluded ‘a 10% increase in officers
was likely to be associated with a 3% reduction in property crime’. Bradford (2011) reviewed
Levitt(1997) and found that ‘there was not enough evidence to conclude that an increase in police
officer numbers can cause a reduction in crime.’ In Bradford (2011), when reviewing Levitt (1997),
found ‘evidence of an association between police numbers and violent crime to be weaker and
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sometimes contradictory.” This suggests that even if other officers assisted me in this investigation,
the outcome would have been the same but maybe concluded quicker.

To help understanding, | have found a journal by Mazerolle et al (2020) which looked at policing
partnerships to address youth antisocial behaviour and how parental risk shapes a child's behaviour
and outcomes. It discusses an integral part of partnerships with the police and third parties, such as
schools and parents, coming together to deter anti-social behaviour in children. The journal concludes
that youths would avoid offending when 'sanctions are delivered in a swift, certain and severe
(enough) manner.’ | found this part interesting as | have mentioned above it is common practice not to
criminalise youths (gov.uk,2018) and to go down more informal routes such as VA. This can be a
timely process and is a less intrusive measure, which is the complete opposite to the hypothesis
suggested in this journal.

Mazerolle et al (2020) looked at the parents of the children and their perception of antisocial
behaviour and the law. It concluded that a parent’s knowledge of the law didn’t necessarily change
the parenting style or help reduce youth offending, however parents who engage with schools via
ability school engagement program (ASEP) found levels of youth offending drastically lower.

In conclusion, SWP policy may be the biggest issue with anti-social behaviour in the force, if the
hypothesis of Mazerolle et al (2020) proves to be correct as dealing with youths takes too long and is
not severe enough. Even in this case, a restorative justice approach may seem not severe enough to
deter youths reoffending again in further. It suggests policing partnerships are likely to deter
antisocial behaviour when the police work with a third party that has some sort of legislative
responsibility. This will create opportunities for the police to better engage with youths about their
legal responsibilities and explain consequences if they fail to comply. A bigger percentage of crime
committed by youths are from youths who have experienced one or more ACEs. It seems a common
consensus that the intervention of ACEs will be the biggest help in reducing youth offending crime.
There is, however, no agreement on the best method to achieve this as it involves a multi-agency
approach, and no single agency is taking the lead role.

Total word count 2199

Task 4 Option 2:

Relevant areas of the National Policing Curriculum:

Policing Communities

You should choose a policing problem relating to policing communities that
was of a complex nature, in which you played a significant role in providing a
response.
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Critically evaluate a range of interventions that you have employed to
promote community engagement, focusing upon a community issue that you
have dealt with.

2000 words (+/- 10%: include your actual word count at the end of each section)

Answer:

TASK 4 Option 3

Relevant areas of the National Policing Curriculum:

Road Policing

You should choose a serious collision that you have been involved in that was of a
complex nature, in which you played a significant role in providing a response.
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Task 4 Option 3:

Critically evaluate the evidence base for dealing with serious roads incidents
and strategies that could be implemented to reduce the likelihood of it
reoccurring.

2000 words (+/- 10%: include your actual word count at the end of each section)

Answer:

TASK 4 Option 4

Relevant areas of the National Policing Curriculum:

Information and Intelligence

You should choose an investigation that you have been involved in that was of a
complex nature, in which you played a significant role.
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Critically analyse the effectiveness of the National Intelligence Model and
the importance of the role played by cross border cooperation in relation to
information and intelligence. Consider the how effective information and
intelligence is utilised within policing operations.

Evaluate how you used specialist intelligence roles to support complex
investigations.

2000 words (+/- 10%: include your actual word count at the end of each section)

Answer:

TASK 4 Option 5
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Relevant areas of the National Policing Curriculum:

Conducting Investigations

You should choose an investigation that you have been involved in that was of a
complex nature, in which you played a significant role.

Critically evaluate the processes employed in a complex investigation you
have been involved in, and the fast-track actions that you have utilised.

Evaluate the support you have provided to victims, witnesses, and offenders
(where appropriate) during a complex investigation and review the
interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious
and complex investigations.

Consider the strategies that you have used to deal with the impact of personal
attitudes and values throughout this investigation process.

2000 words (+/- 10%: include your actual word count at the end of each section)

Answer:
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Task 5

Personal Study programme / Individual Learning Plan

The first learning outcome identified in the accompanying module descriptor
(BMPP 6001D) asks that you formulate and implement a personal study programme
to further enhance the development of your professional police practice. A template
has been added for an ‘Individual Learning Plan’ that you can use for this task.

This task differs from the PDP that you have completed in your previous workbook
in that this learning plan allows you to assess what level you believe you are in key
knowledge, skills, and experience against where you believe you (and the force)
consider you should be — now and in the coming 6 to 12 months of your placement.
This should then be used to target future development need.

2000 words equivalent. Please note that this is not the actual number of words used
in completing the table, the count reflects the thought and research behind it.

ANSWER:

In this task | have looked at the individual learning plan to enable me to become a better
officer. When looking at the table below, it's important to look at skills required subjectively
as progression routes require different knowledge, skills and experience compared to other
pathways. An example of this is if | wanted to join traffic, | would look to gain traffic based
knowledge, skills and experiences compared to if | wanted to move to the HUB, where |
would want to improve my interview skills and learn more about psychology and how people
think.

| think it is also important to consider, when using the table below, that the knowledge, skills
and experience points ‘required’ to be an ‘adequate police officer are different to the
knowledge, skills and experience points ‘required for an excellent officer’. To me this means
the ‘required’ section would be purely subjective and how professional a person wants to be
seen in their role.An example of this would be knowledge — A person may feel that to be a
good officer they wouldn’t need to know too much due to the amount they need to learn on
training and knowing where to look should the occurrence appear i.e. police computer
systems and asking other colleagues. However other officers may strive to achieve more
and want to have that knowledge as it will make them look more professional in their role,
especially dealing with members of the public.Another example of experience could be one
officer who may be fully focused on moving to a certain section i.e. traffic. They would only
look to gain experience in their chosen field and don't really attend other calls or practise the
skills needed for these calls effectively. However, another officer with the same goal could
see the advantage of gaining experience in other sections; they would see how they
operate and what resources could be used to assist and vice versa. For example, having the
knowledge and experience to gather certain evidence when putting together files may make
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it more likely for a hub officer to take over for the interviewing process. This is because you
have gone above and beyond and made it easier for them to complete their job. This allows
you to stay on response and answer calls. This can be compared to another officer who
does the bare minimum, does inadequate statements and evidence gathering; the HUB
officer will be less likely to take on the case.This would leave the officer stuck to a computer,
preparing and interviewing a suspect and not doing the part of the job you enjoy.

REQUIRED RATING DEVELOPMENT
(I need to be at) (I currently am at) | NEED
KNOWLEDGE Low | Med | High | Low | Med | High
1-4 |57 1-4
8-10 5-7 | 8-10
1. Traffic law, rules 4 Familiarise myself with
and regulations 8 the rules and laws.

Complete driving
course which will back
up any prior learning.

2. When to use Look over learning
special caution notes from when this
during interviews 5 2 aspect was taught

during training. During
hub attachment look to
gain further knowledge
from colleagues and
hopefully see it in

practice.
SKILLS Low | Med | High | Low | Med | High
1-4 |57 1-4
8- 5-7 | 8-10 | Learn off colleagues
1. Searching 10 and take over a

houses for 7 systematic approach to
potential 9 searching and
evidence communication with

other colleagues that
are also conducting the
search.

2. Tactical use
of
communicati 6
on in high
emotional 8
situations
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EXPERIENCE

1. The proper use
of police vehicle
lights when on
scene

Low

Med
5-7

High

10

Low

Med

5-7

High

8-10

Complete response
driving course which
will go over the policies
in regard to switching
to full blues and rear
reds. Also learning
from other colleagues
who have already gone
through the course.

From completing this table, | have found that all three topics work hand in hand and develop
together, even if it is at different rates. For example, when you go to a call, you gain
experience of dealing with that call. You then get to use the knowledge you have learnt and
it is recapped so it becomes memory. It also allows you to improve as you learn others'
views and pick up on things which could be better than your current ideas. This means you
get to improve on the skills you have learnt and put them into practice, therefore gaining

more experience.
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