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[bookmark: _Toc1266738165]Introduction
In this assignment I will discuss what knowledge management is. Explaining the relationship between data, information, knowledge, and wisdom. The relationship between Tacit and Explicit knowledge and how we capture store and share information. I will then discuss the importance of knowledge management processes, explaining what is required to create, store, apply and integrate knowledge, considering the importance of Intellectual property. Finally, I will look at frameworks for establishing knowledge management culture and improvements may be made. 
 
 
 
 
 
 
 

















  

[bookmark: _Toc742910642]1.Provide an evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets.

[bookmark: _Toc1126641374]Explain the relationship between Data, Information and Knowledge
Knowledge management is a critical concept in business, incorporating the strategies, processes and technology used by companies to capture, create, store, share and utilise knowledge assets. In business, knowledge management plays a significant role in innovation, enhancing decision making and maintaining competitive advantage. Companies capture large amount of data from clients, suppliers, and staff on a regular basis.
The DIKW model, (See appendix A) stands for Data, Information, Knowledge, and Wisdom. It is a framework that illustrates the hierarchical relationship between these concepts, with each level building upon the previous one. The model starts with Data, “Data are simply facts or figures” (Diffen, 2023) (See Appendix B) it gives an insight to information, but it is not information. “Data is raw, unorganized facts” (Diffen, 2023) it is random bits of information, that once organised begins to build a foundation for information. Data alone does not “offer a clear enough picture to make decisions.” (Roddewig, 2022). Data can be qualitative and quantitative. Qualitative data is “related to measuring the quality of something” (Roddewig, 2022) and quantitative data is “related to measuring the quantity of something.” (Roddewig, 2022) (See Appendix C). Qualitative date “tends to address questions about the ‘what,’ ‘how,’ and ‘why’” (Malak, 2021) whereas quantitative data is measured giving a numerical valve. This data can be “organised, structured or presented” (Diffen, 2023) making it useful and usable. Information is processed data, this data then has context, relevance, and a purpose. Once the data has been organised and structured it is then understandable to those using it. Information gathered from data “Provides context for data and enables decision making.” (BYJU'S, 2023) Once information has been identified and understood you begin to build on your knowledge, “Knowledge makes meaning from information.” (Seismic, 2021) Knowledge is not just information, knowledge consists of other elements such as past experiences, training, and intuition. These elements all work together when it comes to decision making, problem solving and creating innovative ideas. Wisdom then delves deeper than knowledge, it involves other factors such as judgement, insight and having the ability to apply knowledge effectively in practical situations. Wisdom comes from experience, understanding the implications of actions and decisions and being able to reflect on what you have done and how you could improve. Wisdom “is the ability to make well-informed decisions and take effective action based on understanding of the underlying knowledge.” (Cotton, 2023) meaning you know what to do, but when and how to do it in the best way, considering all factors to achieve the best outcome. 
The DIKW Model illustrates how data evolves through stages how completing a series of increasingly complex stages of processing and understanding leads to Wisdom.
There are other models like The Knowledge Coupling model (see appendix D) that shows data is continuously updated and put into I.T systems, as a separate entity. Thus, having a continuous flow of information, that is readily available, allowing people to pull out the necessary information needed, at any given time. It does not view each stage individually and you do not need to work through the stages to develop. The data and information are there already, and you use it to build up your knowledge. 
[bookmark: _Toc1471783014]Explain the relationship between individual knowledge and organisational knowledge.
Individual knowledge also known as Tacit knowledge is knowledge that is hard to codify and transfer to others. “Tacit knowledge refers to the knowledge, skills, and abilities an individual gains through experience that is often difficult to put into words or otherwise communicate.” (Oragui, 2020) It is rooted in that person's individual experiences, knowledge, intuition, and skills. Tacit knowledge is normally gained through practical experiences, observations, trial, and error and being in a certain environment for an extended period. Tacit knowledge are the skills, expertise, gut feelings, and individual experiences. Tacit knowledge is hard to communicate and is often transferred through interactions and socialising, observation, mentoring, and storytelling. 
There are advantages of having tacit knowledge, “often helps individuals differentiate themselves” (Indeed Editorial Team, 2021) from other colleagues. Employers are aware they do not need to spend extra time and training on these members of staff, thus saving money and time. Tacit knowledge helps with developing innovative ideas and solutions and the company knows they have a “pool” of knowledge wealth ready to help. The disadvantage of tacit knowledge is not being able to transfer it in a tangible format. The knowledge may become outdated because a person has not updated their systems. Tacit knowledge is hard to capture, store and process. Despite these disadvantages, the advantages of having Tacit in a company outweigh not having tacit knowledge. The company just needs to be considerate of these views and manage it. 
Organisational knowledge also known as Explicit knowledge refers to knowledge that can be codified, documented, and communicated formally. This knowledge can be captured, stored, and processed for all to understand and read. Explicit knowledge is formal, systematic, and easily transferred. This can be presented in words, numbers, diagrams, manuals, databases, and other readable forms. Explicit knowledge can be transferred through formal channels such as written documents, training programs and workshops. 
There are many advantages of explicit knowledge, “Enhance decision-making process” (Roger, 2023), employees can learn and develop based on past experiences and knowledge. It allows them to make better decisions and solve problems faster. Companies have policies and procedures based on explicit knowledge this then “reduces error and mistakes” (Roger, 2023). The most important part of explicit knowledge in any organisation is ensure no knowledge is lost. All explicit knowledge is stored, and tacit knowledge has been shown via mentoring or socialising, to ensures the smooth running of any company. 
The SECI Model of Knowledge Dimensions, developed by Ikujiro Nonaka and Hirotaka Takeuchi in 1995 looks at several factors and how these factors allow knowledge to be created and transferred within an organisation. The model looks at socialisation, externalisation, combination, and internalisation. Socialisation is knowledge “converted from tacit to tacit” (Zeeman, 2019). This is done by sharing tacit knowledge through interaction, apprenticeships, and observations. Externalisation is knowledge “converted from tacit to explicit” (Zeeman, 2019). This is codifying tacit knowledge in a tangible form, although normally difficult creating a bullet point presentation or creating a word document explaining the process, so that it can be easily read, shared, and communicated within an organisation amongst colleagues. Combination is knowledge that is “converted from explicit to explicit” (Zeeman, 2019). This is when knowledge gathered from past manuals, databases and information packs are gathered and combined with new reports and manuals to generate new explicit knowledge. Internalisation is “explicit knowledge converted into tacit knowledge” (Zeeman, 2019). This is when someone processes explicit knowledge and internalises it and incorporates into their own understanding and practices. This model shows the active interaction between tacit and explicit knowledge and shows the importance of individual and collective learning processes to allow innovation and creation in an organisation as well as organisation learning, knowledge management and problem solving.

[image: ]
(Zeeman, 2019)

 











[bookmark: _Toc820635898] Apply analysis and modelling techniques to identify knowledge assets.

Identifying knowledge assets within an organisation involves analysing various sources of knowledge to determine their value, relevance, and potential impact on organisational goals and objectives. A SWOT analysis can show the strengths and weaknesses of process and allow you to see opportunities for improvements and any potential threats. 
Applying a process used daily in my company, allows me to analyse and process any Strengths Weaknesses Opportunities and Treats. 
Booking a job
	Information in
	Process
	Information out

	
	Receive call
	

	Details logged in a dairy
	Log details in call book
	Engineer receives text message about job

	*Ensure engineer has training
*Date booked in is suitable for both client and engineer

	Book in for inspection and quote
	*Engineer lists all parts needed to fix problem
*Detailed account of what is wrong ready for invoices should the job be accepted.

	*Ensure you are not overpaying for part
*Check how long delivery is (if part is ordered)
	Check part prices
	*Double check prices of parts 
*Double check timescale of part collection

	*Ensure all necessary information is logged correctly- this is done on a website app- password protected) 
	Write up quote
	*Write up a detailed quote of what is wrong, what needs to be done to fix the problem.
* Ensure all information is correct before sending.

	
	Job accepted
	

	*Ensure part price is still the same and how long until part is ready
	Order part
	*Double check price part and availability 

	*Ensure engineer is fully up to date with training and regulation
*Ensure engineer is available before booking
	Book fitting date
	*Engineer receives text with job details. 

	*Ensure engineer has business card to pay for part
	Collect part
	*Ensure engineer has business bank card

	*Ensure customer is happy with the job
*Ensure all details are current and up to date
*Ensure engineer has correct bank details if client is BACS payment over. 
	Send invoice once job completed
	*Ensure engineer writes up all the necessary information about the job 
*Ensure engineer takes payment before leaving. 



As you can see from the flow chart, the system used is working well. The call handler knows what to do, they know where to find and log information and they know how to do the job required of them. Although this process is working well, as you can see from this flow process, there are a few areas that could be improved. All information received from a phone call are logged in a dairy. This diary needs to be easily accessed and understandable for colleague, as it is handwritten. It also needs to be kept safe and not made public because of Data production, due to it holding names, address and contact details for the client. If the writing is not understandable then information may be relayed wrong, which could cause a delay. If the diary is only accessible from one person or office, and this person is not in or their office is locked, and client information is needed, this then causes a delay in getting work booked in. This delay could cause a job loss, which means no income. If there is no income, and this happens regularly, then the impact on the business would be much greater. 
[bookmark: _Int_DZuzXuRc]A solution for these issues are, the diary and who has access to it. Install a safe/cabinet that can be easily accessed by those who are permitted, ensuring it is locked by a passcode or with a key. This is then only readily available for those who are allowed to have access to it. For example, the receptionist and Owner. The way phone calls are recorded could be put onto a database or app instead of the handwritten diary. This would mean not having to install a cabinet or safe. The information logged could be accessed faster by those permitted, it would also be easier to read as it has been computer generated. The database would need to be password protected and have a 2-step authenticator to ensure only colleagues who are permitted it can. 
Another potential issue is price list information, having to call different suppliers to find out how much part prices are, can be very time consuming, especially if a call is not answered straight away. Most suppliers have stock lists with prices, this could be emailed over yearly or if stock prices have changed. This means that the engineer would not need to ring around to find out prices, instead he would have it readily available in one place. The office staff would need to ensure that price lists are current and update, ensuring suppliers send over up-to-date copies when changes occur. This would then allow engineers to send out quotes fast, allowing a much quicker turnaround of work. 
The opportunity to use technology to log client information, supplier information and colleagues' information, will allow the company to have up to date and accurate information, that can be readily available and easy to access. Therefore, improving the way the company operates and increasing work productivity. The threats of not improving these areas could mean losing jobs to competitors. This would be due to them knowing engineer availability and level of competency, leading to them sending engineers out sooner. Having access to current and relevant price lists would mean they are able to quote faster leading to them ordering parts sooner. Therefore, being able to complete the job sooner, thus leading to customer satisfaction. Thier clients would then recommend them for future jobs. So, the ripple effect of not being current and relevant could lead to more customer losses. 

[bookmark: _Toc487809773]Evaluate actual and potential knowledge assets. Provide a rationale for capturing and managing knowledge.

When evaluating actual and potential knowledge assets, you need to assess the existing knowledge within the organisation and identify areas where additional knowledge could be beneficial, this is because “when knowledge is not easily accessible within an organisation, it can be incredibly costly to a business” (IMB, 2024) Actual knowledge assets can be evaluated by looking into all the information that is currently held by the organisation, they are normally in a one location, making the process easier when evaluating.
Knowledge assets are “all intellectual resources an organisation has access to that it may use, invest, and leverage for growth. They also exist externally, such as with customers, partners, and suppliers.” (Indeed, 2023) This includes client information, staff information, and part price list information as well as information on training, insurances etc... ensuring that all the information held is current and reliable. You need to assess the relevance, accuracy, and currency of these knowledge assets. Evaluating how they are used and the effectiveness of these knowledge assets. Can information be found and accessed easily, can those who are permitted to access the information access it and can the information be updated with ease. All these factors affect the company's knowledge assets, so identifying any gaps or areas for improvement is important to ensure future development.
Our organisation holds physical files for all colleagues as the team is small. These files are kept in a safe as they contain personal information, so we need to ensure Data protection. “The Data Protection Act 2018 controls how your personal information is used by organisations, businesses or the government.” (GOV.UK, 2018) This act was passed to ensure only the necessary data is collected and stored, not held for longer than needed as well and offer greater protection for more sensitive information. These files contain valuable information such as Training certificates, qualifications, driving licence, gas safety certificates, public liability and so on. Only two members of the team have access to this information, and it belong in the proprietor's home office. Due to it being is physical form, it is not readily available, it is not easily accessible, and it cannot be updated easily. The information is up to date and accurate at the time of completion. If this information were put on to a database, it would be accessed easier in separate locations, it could be updated faster and easier, when information changes. Ensuring all files are password protected and have additional steps for protection. Knowledge Information for colleagues being on a physical filing system means that sharing of information between colleagues is not easy. The owner would need to be home, have access to the safe to enable file sharing. Therefore, hold all this information on a computer database, would remove any delays in updating the systems. 
When collecting information from our clients the information is stored on app which can be accessed from your phone or online. It is password protected and has a 2-step authentication on it to ensure customer information cannot be accessed, by anyone who has not got permission. This way of collecting information and storing information, is both practical and effective. Client information can be updated regularly, it is relevant to our companies' work processes and the app is also protected. As this is a paid for app, there are additional benefits which offer extra security like only permitting access to two people at any one time. This app also holds all our invoices and quoting information. Therefore, making it easier to transfer client information over to quote/ invoice sheets. This app does not have extra features, like stock price lists, companies for warranties etc... so it could be more effective for our business.
The potential knowledge is identifying areas that need additional updates and improvements that could enhance the company's capabilities, innovation, and competitiveness within the market. Looking at outside information such as technological advancements, product enhancements and trends will help improve knowledge assets for the company. It will also “add value for their stakeholders and promote the overall success of the organization” (Indeed, 2023) 
The importance of capturing and managing knowledge assets “ensures that valuable knowledge and expertise are not lost when employees leave the organization or projects are completed” (Sharma, 2023) Knowledge assets enhance decision making, this is due to knowledge assets providing valuable information that can support informed decision making at various levels within organisation. It stimulates creativity and innovation, offering different viewpoints, ideas, and solutions. It can improve operational efficiency making different process run smoothly and allow colleagues to be more efficient and productive. It allows you to have a competitive edge within the industry, it allows continuous learning and development to be industry pioneers. It allows organisations to have better risk management and it improves customer satisfaction, because they understand their customer's needs, preferences, and expectations, leading to a better-quality service.





 














[bookmark: _Toc687550679]2. Demonstrate an understanding of important knowledge processes in the context of organisational development.

[bookmark: _Toc2132848251]Explain what is required to create, store, apply and integrate knowledge.

Organisational development has several knowledge processes that help with learning, innovation and changing when different situation arises. There are several important knowledge processes such as knowledge sharing, knowledge capturing, knowledge transfer and knowledge creation and then knowledge evaluation. When an organisation understands and effectively manages these knowledge processes, the organisations can continuously learn, be innovate, improve, and look for sustainable growth and success in the business environment.
[image: ]
(ACT, 2024)

An organisation when creating knowledge, requires many processes, systems, resources, and work culture. To capture knowledge is to “collect all of your company’s internal and external knowledge” (GoLinks & Franck, 2022) this includes all files, documents, spreadsheets, databases, media and reports from all colleagues, teams, and leaders within the organisation. When an organisation understands how to effectively manage these knowledge processes, it can help with learning, development, growth, and innovation. As you can see from the diagram below you have a basic understanding of how these processes work, building your own personal knowledge of the systems you use, you then look for ways to improve the systems and processes used by your company to improve it once you have mastered these processes you will then be able to advocate for newer changes, being aware of the progress the organisation can make when systems and processes are fully functioning and reliable. 
[image: ] 
(Forte, 2020)




















[bookmark: _Toc838773624]Consider the importance of Intellectual Property rights. 
When running an organisation, you hold all the knowledge assets of customers, products, staff etc... it is therefore important to be aware of any intellectual property rights that could be held. This could be towards designs, names or symbols/images used by the organisation. Intellectual property rights are important because they encourage innovation and creativity, you protect investments and business assets. Your able to promote and boost growth within the industry. 
There are many different avenues that can be taken with intellectual property rights, these include copyright. “Copyright protects your work and stops others from using it without your permission” (Gov.uk, 2014). There is no register for copyright but by adding the symbol (©) to your working, you are making others aware that it is protected, and therefore prevents them from using your assets. Copy right protects imagery, artists, books, and music. 
An organisation can have a trademark (™) this is like copyright, but it allows you to trademark other items such as signs, stamps, images. It does not offer much protection and you would have to show that you have a higher legal standing should someone else use your name or brand. Therefore, applying for a registered trademark offers you much greater security and protection. If you apply and register your brand you can add the ® symbol next to your name brand this prevents people from using your brand and name and allows you to “take legal action against anyone who uses your brand without your permission, including counterfeiters” (GOV.UK, 2014).Registered trademarks “can be any sign that identifies you as the owner of your goods or services to make it clear they belong to you.” (CITMA, 2024). The trademark lasts for 10 years, you can use it for "words, sounds, logos, colours, a combination of any of these” (GOV.UK, 2014a) it costs you to register a trademark and it can only be used in your region. Therefore, if you wanted to prevent it being used elsewhere, you would have to apply for additional trademarks. 
If your organisation creates and builds technology, you can apply for a patent. “A UK patent may help if you want to take legal action against someone who uses your invention without your permission.” (GOV.UK, 2014b). A patent lasts 5 years, after that you must renew it yearly, up to a maximum of 20 years. You will only receive a patent if you create something new, inventive, and usable. This process is costly and can sometimes take years to approve. 
If an organisation safeguards intellectual property assets it promotes incentives for creativity and innovation. It creates a working environment that colleagues will feel nurtured and supported in, boosting productivity and innovation. In our organisation our business name has a registered trademarked to ensure no other local business uses it to promote work. 







[bookmark: _Toc840543094]3. Provide a framework for establishing a knowledge management culture.

[bookmark: _Toc528453968]Explain the contribution knowledge assets have on an organisation. 
Knowledge assets make significant contributions to an organisation in many ways. These assets enhance capabilities, competitiveness, and long-term sustainability. When an organisation understands “the knowledge assets an organisation possesses, the organisation can improve its ability to use them to best effect and also to spot any gaps that may exist.” (NHS England, 2024). There are many contributions knowledge assets provide to an organisation. Knowledge assets can be “human (individuals, teams, communities), structural (strategies, policies, processes, procedures) or supporting technologies.” (NHS England, 2024)
The human side of knowledge assets include holding valuable information on staff, e.g.: training documentation, next of kin, medical history etc... Holding important and valid information about your staff allow you to make conscious decisions. Customers are another important knowledge assets ensuring we have the correct details for them including name, address and when service are due, allows us to keep them informed for their safety. Holding a up to date supplier product lists is a knowledge asset as it allows us to have real time information for quoting and ordering parts and stock. Organisation shareholders and stakeholders are knowledge assets because they have an interest in the performance of the company, because they have a financial interest in it, or they have a say on how things are done. An organisation needs to be aware the effect knowledge asset information can affect them if it is not maintained and regularly checked. The structural side of knowledge assets include the way we process and share this information, our policies, procedures, and product details (user manuals etc...)  and then the systems and tools we use to effectively run the organisation. All these factors play a vital role in the organisation driving innovation, development, loyalty, employee development and decision making. When regularly monitoring knowledge assets an organisation can grow and withstand the ever-changing business market.













[bookmark: _Toc1487089418]Evaluate the knowledge requirements for the organisation. 
Evaluating knowledge requirements for an organisation involves understanding what skills, information and expertise are needed for it to run smoothly and effectively. The organisation needs to “re-assess the extent of its organisational knowledge if it is considering making changes to its quality management systems in response to changing needs or trends in its operational environment” (NQA, 2021). For an organisation to run effectivity there are different areas that need to be considered these are as followed goals and objectives of the organisation, the technology and processes used by the organisation, stock information, knowledge of our clients as well as being aware of changes culturally, in work and outside.  
SWOT Analysis Evaluating the Knowledge requirements for my organisation. 
	Strengths:
*Access to information quickly and easily
*Use of different tools, apps, and training facilities.
*Knowledge sharing through socialising, mentoring, speaking events
*Having tools/equipment that help you do the job with ease.

	Weakness:
*Cost
*Time
*Quality of mentoring information

	Opportunities:
*New ways to learn e.g.: Online
*Continuous learning and developing 
	Threats:
*Security of data 
*Certain parts may be discontinued





As you can see from the above SWOT analysis there are many strengths to knowing what knowledge requirements are needed by your organisation. Having information more readily available in one place, decreases the amount of time spent trying to find the necessary information. Engineers sharing their Tacit knowledge with the new trainees increases confidence, loyalty, and trust within the organisation. Ensure that the correct are present and used allows for a job to be completed sooner with little error. All this increases productivity, boosts morale, and creates a work environment people want to be involved in. 
There are little weaknesses for evaluating knowledge requirements and these are cost and time. Ensuring that everything is running smoothly and effectively does take time and will cost because it takes time, but the benefits for doing it are far greater. 
[bookmark: _Int_4XSx4koG]It creates opportunities for improvement, boosting professional development. It also allows you to look at new ways of learning and developing.
Knowledge information can be held on our devices, thus leading to potential data information leaks. Therefore, ensuring restrictions on who has access to this sensitive information is important. Ensuring all devices are double password protected. 
[bookmark: _Toc1527069352]Evaluate the organisation’s framework for enabling knowledge sharing. 

[bookmark: _Int_qrkNRRQg]For an organisation to enable knowledge sharing the organisation needs to create a culture amongst its team members to actively support knowledge sharing. This allows information to be freely shared, allows for collaboration and continuous learning and development. There are several ways this knowledge can be shared, social interactions and mentoring are a few. In our organisation this tacit knowledge is shared via mentoring. The engineer teaches, shows, and walks through various aspects of his job allowing his colleague to witness firsthand how certain jobs are done. This is due to our organisation being hands on engineers. The engineer is incredibly open about sharing his tacit knowledge, this is due to his understanding, that having a good tutor can keep the high standards that are expected from our organisation to continue. In many organisation colleagues do not want to share their tacit knowledge and several studies have been conducted looking into the “trust of co-workers on the willingness of professionals to share and use tacit knowledge.” (Holste & Fields, 2010) There could be many reasons why colleagues do not wish to share this knowledge, for example wanting job security, not sharing information could secure their job within the organisation. 
Our main contracted engineer ensures that the new engineer is fully knowledgeable and competent in his job role by the end of his training.  This then secures future work as we know there is another fully qualified engineer who is trained, competent and has the qualifications for the job, they are doing.
Below is a SWOT analysis. As you can see from the table the strengths of this style mentoring in our organisation mean knowledge is shared, skilled engineers who are competent. There are a few weaknesses, but the strengths outweigh these because the organisation likes the way the main engineer works and are aware of the extra training that he carries out to be relevant and informed. 
SWOT Analysis:
	Strengths:
*Knowledge is shared by a fully trained and respected team member. 
*Engineer is fully competent
*Highly skilled engineers at the end of training
	Weakness:
*There's only one person mentoring, his ways may be outdated 
*New trainees may leave without passing on this knowledge to others




	Opportunities:
*Highly skills workforce
*More work opportunities



	Threats:
*Engineers may leave us for another company 
*Knowledge is shown to competitors. 





By constantly evaluating the organisations framework to keep knowledge sharing free flowing, you can identify potential weaknesses alongside the strengths, and look at ways to improve knowledge sharing, to ensure tacit knowledge is shared amougst the new generation of workers in the organisation.




























[bookmark: _Toc603183330]Recommend improvements to the current framework.
 
Throughout section 3 I have looked at different areas of my organisation and how knowledge is stored, received, and shared. The recommendations for improvements based on theses are based on the Force for change chart. A “force field analysis is a framework for understanding the factors that influence a potential change” (WalkMe, 2021)
	Forces for change
	Score
	                 Plan
	Forces against change
	Score

	Update booking system
	9
	
	cost
	4

	Skilled workforce
	9
	
Look at ways to change booking system, keep staff morale boosted and increase client satisfaction

	resistance
	2

	Reduce training time
	3
	


	Impact on team
	9

	
	27
	

	
	13



New Booking System SWOT Analysis 
	Strengths:
*Documentation stored in one place.
*Accessed from phone or computer anyway.
* Secure as it will be password protected to ensure Data protection. 

	Weakness:
*Back up filing systems for client information, needing to increase security to ensure data is lost or sent to the wrong person. 

	Opportunities:
*Regularly update clients on services and warranties.
* Able to quote and invoice faster
	Threats:
*If your unbale to access online account you do not have any customer information. 




 
As you can see from the force for change table, it clearly shows that having an updated booking system is valuable and these benefits can be seen again from the SWOT analysis. So long as the organisation ensure that information is stored correctly and securely, with extra password protection then the organisation will have access to essential information a lot sooner. 

 

Skilled workforce SWOT Analysis:
	Strengths:
*Job completed to high standard
*Customer satisfaction
*Increased knowledge 

	Weakness:



	Opportunities:
*Train more engineers
	Threats:
*Other companies may poach our team members





 Reduced training time SWOT Analysis:
	Strengths:
*Training costs lowered

	Weakness:
*Workman ship will decrease
* Knowledge is not fully shared


	Opportunities:



	Threats:
*Staff will leave



As you can see from these two SWOT Analyses it is important that trainees have fully training, to ensure the highest level of workmanship, to ensure knowledge is passed on with the company and that our customers are satisfied with the work being carried out. If training were decreased the engineers would not have the full knowledge needed to complete certain jobs, thus taking longer to complete work leading to a decrease in customer satisfaction. 
When looking at ways to improve the organisation frameworks you must ensure that it does not negitively effect the organisation in any way as this could lead to staff and client losses. 









[bookmark: _Toc2040813569]Conclusion
[bookmark: _Int_dq2ZJC6c]In conclusion Knowledge Management plays a key role in any organisation. There are many benefits and as well as some challenges. The importance of knowledge management increases decision making, drive innovation, improves productivity as it creates a working environment that team members enjoying being in, and it increases customer satisfaction. The challenges of knowledge management include colleagues being resistant to change, implementing new technologies to staff may be difficult as they may become overwhelmed and refuse to use new systems. Staff members may refuse to share knowledge with others due to lack of trust or trying to hold some security for their own job role. Although, there are some issues the challenges are outweighed by the positive impacts of knowledge management. 
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Qualitative vs Quantitative Data %

Qualitative Data:
Related to measuring

the quality of something.

For example:

You have a form on your
website asking visitors,
'how are we doing?"
Their responses to that
question can be
described as qualitative
information.

Quantitative Data:
Related to measuring
the quantity of
something.

For example:

You have a form on your
website asking visitors,
'how are we doing?' The
number of responses
you get counts as
quantitative information.
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Tacit

Intuitive knowledge & know-how, which is:
Rooted in context, experience, practice & values
Hard to communicate - resides in the mind of the practitioner
The best source of long term competitive advantage and innovation
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