

In class reflective exercise for Professional Career Development

	STAGE 1 - DESCRIPTION OF THE EVENT (What happened?)

It was during Covid times, when,I was working as a qualified nurse in Royal Gwent hospital. As part of a strategy to increase hospital bed numbers, we were asked to move all the acute medical wards to the new hospital, Grange University Hospital. As part of this transition, our ward staff had to merge with another ward from Nevill Hall Hospital, and work together as a team, implicitly, we had a new ward manager. As there were desperate times, we had to start working straight away, admitting patients to the ward while stocking the cupboards and moving stock from the old ward to the new one. As expected, things turned out to be chaotic and I was put in a challenging situation, that was putting my patients safety at risk, as well as my PIN. Next morning, I handed over to the day staff and highlighted all the things that I did not have the chance to complete, due to the moving, and the fact that I was working with a staff member that was new to the job and I had to follow up, to make sure she was attending patients whilst following the protocols and policies of the ward. At this point, the day nurse which was from a different hospital, became very annoyed and every time I said that something needed to be done, she was addressing me with ironic comments. After handover, I went back to patients to finish some of the jobs, and while I was walking past the treatment room, I could hear the day nurse complaining to the ward manager, saying that I didn’t do anything all night and I left all the jobs for her to complete. Straight away I reacted, telling the nurse that if she had anything to address, she should have done it in my presence, and I pointed out to the manager that such situations need to be addressed in the office, with all the members of staff involved, and not on the ward where both staff members and patients could hear the conversation. The staff nurse then left, leaving me and the manager in the middle of a feisty conversation. I left the ward crying, half an hour later, after a night shift that was mentally and physically draining.

	STAGE 2 - FEELINGS (What were you thinking & feeling?)

 I felt angry at the day nurse, for having the audacity to go behind my back and complain to the manager regarding my skills and competency, when she didn’t even know me, it was the first time we met. I felt frustration, as the manager did not handle the situation professionally, and turned it into a gossip moment. I felt unsupported, as I was not given the opportunity to share my point of view, as the manager started telling me what her expectations were and assumed that the nurse that complained was right. I felt I wasn’t being treated fairly nor equally, that the circumstances were not considered relevant, and I had been labelled by a member of staff that did not know me, professionally nor personally.

	STAGE 3 - EVALUATION (What was good and bad about the experience?)

At the time, I did not feel that the situation had been dealt with or resolved, as the manager did not initiate any meeting to discuss what happened or evaluate the situation. I spoke to some of my colleagues about what happened, and all of them agreed that there were chaotic times and the way things were going, was going to break our team apart, as there was no communication with the senior members of the team.

	STAGE 4 - ANALYSIS (What sense can you make of the situation?)

The situation was tense, but what made it worse was the managers attitude and the fact that, during the conversation I was overwhelmed and started crying, unable to stay calm. Dealing with that situation at that time was allot for me, as it felt like it was the drop that spilled the glass, going through such stressful times due to the nature of my job at that time. I could have asked for help and delegate some of the tasks to other colleagues to help me deal with the workload. I also believe that the lack of professionalism of both staff member and manager also changed the course of the situation, turning it into an argument rather than a situation that should have helped us improve communication and strengthen the connections between staff members. The manager told me what her expectations were from her staff members instead she could not give reassurance that she will support us through the process and make sure we can function as a team. I argued at the time, telling her that most of the tasks that I could not complete were because she failed to fulfill her duties as manager. I had no badge to facilitate access to certain areas of the ward, I was not enrolled to sign out medication, and I pointed out that if she had expectations that we do our jobs 100%, we, as her staff, also had expectations that she will do hers 100%, as we should think and act as a team.

	STAGE 5 – CONCLUSION

 In conclusion, I would do things differently now. I would step back, allowing myself to assess the situation before having any reaction, and not bring myself to that level that I considered being unprofessional. I would address the situation to a senior that could advise our manager and help her to put a team together, rather than dividing staff into two teams, by allowing such conduct to become a norm.

	STAGE 6 - ACTION PLAN (If it arose again what would you do?)

In the future I will ensure I don’t react when I feel under pressure. I will give myself time to think it through and find the best approach. I will escalate to my seniors the situations that feel out of hand. I will ensure I build relationships with other members of staff and do my best to improve communication. I will attend any training sessions that could enable me to complete my tasks more efficiently and I will ask for help and delegate tasks whenever I feel I have allot on my hands. I will ensure I access any specialized help, attend counselling sessions provided by the trust whenever I feel overwhelmed.
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Stage 1 - Description of the Event

Describe in detail the event you are reflecting on. Include for example:

· where were you?
· why were you there?
· what was the context of the lecture?
· what happened?
· what was your part in this?
· what did you achieve/learn?

Stage 2 - Feelings

At this stage try to recall and explore the things that were going on inside you head
i.e. why does this event stick in your mind? Include for example:

· how you did you feel during the class?
· what you were thinking about at the time?
· how did the experience make you feel?
· how did the lecturer made you feel?
· how did you feel about the outcome of the class?
· what do you think about it now?

Stage 3 - Evaluation

Try to evaluate or make a judgement about what has happened. Consider what was good about the experience and what was bad about the experience or didn’t go so well.
Include for example:

· what went well?
· what did you do well?
· What did you not do well?
· what went wrong or did not turn out how you believe it should have done?

Stage 4 - Analysis

Break the event down into its component parts so they can be explored separately. You may need to ask more detailed questions about the answers to the last stage. Include for example:

· why did things go well/badly?
· what might have helped or improved things?
· Could you have responded in a different way?

Stage 5 - Conclusion

This differs from the evaluation stage in that now you have explored the issue from different angles and have a lot of information on which to base your judgement. It is here that you are likely to develop insight into your own and other people’s behaviour in terms of how they contributed to the outcome of the event. Remember the purpose of reflection is to learn from an experience. Without detailed analysis and honest exploration that occurs during all the previous stages, it is unlikely that all aspects of the event will be taken into account and therefore valuable opportunities for learning can be missed. During this stage you should ask yourself what you could have done differently.

Stage 6 - Action Plan

During this stage you should think yourself forward into encountering the event again and to plan what you would do - would you act differently or would you be likely to do the same?

Notes:
