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[bookmark: _Toc143181744][bookmark: _Toc112855094]Introduction
[bookmark: _Toc143181745]Background
Organisations are intricate entities that are influenced by a multitude of internal and external influences. Organisational beliefs, attitudes, and value systems are significant determinants that exert a substantial influence on workplace conduct and culture. Gaining comprehension of the influence exerted by these factors on company operations is vital for the establishment of robust enterprises, particularly in light of the obstacles presented by the post-Covid commercial landscape.
[bookmark: _Toc143181746]Methodology
This article is predicated upon an extensive examination of pertinent academic research pertaining to the domains of organisational behaviour, workplace culture, and the issues faced by businesses in the aftermath of the Covid-19 pandemic. The study utilises five scholarly sources that offer significant perspectives on the topic at hand.

[bookmark: _Toc143181747]Organisational Beliefs, Attitudes, and Value Systems  
[bookmark: _Toc143181748]Definition and Overview
AstraZeneca is a multinational biopharmaceutical corporation that prioritises scientific advancements and patient-centric approaches in its pursuit of developing groundbreaking medications for a global patient population. The organisation places a strong emphasis on promoting diversity and inclusivity, aiming to recruit, retain, and cultivate skilled personnel who excel in a high-achieving environment and demonstrate a commitment to fostering personal growth.
AstraZeneca's fundamental principles are adherence to scientific methodologies, prioritisation of patient welfare, strategic pursuit of success, ethical decision-making, and fostering an entrepreneurial mindset. These principles serve as a guiding framework for their decision-making processes, shape their core beliefs, and cultivate a robust organisational culture inside AstraZeneca. Anderson and Da Silva (2009)
AstraZeneca posits that the establishment of an inclusive culture and the utilisation of the strengths and diversities of their workforce would provide a competitive edge as they endeavour to expand the frontiers of scientific knowledge in order to bring transformative pharmaceuticals to patients. The organisation fosters an inclusive atmosphere that promotes ongoing innovation, perpetual learning, and personal and patient progress.
In brief, AstraZeneca's organisational principles encompass a patient-centric orientation, a dedication to pioneering advancements, and a notable emphasis on fostering diversity and inclusivity. The values play a pivotal role in shaping the collective culture of the organisation and exert a significant impact on the conduct of employees, hence fostering a sense of unity and enhancing productivity within the work environment. (AstraZeneca, 2019)



[bookmark: _Toc143181749]The Impact on Workplace Behaviour 
The behaviour shown in a workplace is significantly shaped by the beliefs, attitudes, and values upheld by the firm. Employees that possess shared values and beliefs with their organisation are more inclined to demonstrate favourable behaviours, including but not limited to cooperation, collaboration, and dedication towards the company's purpose. Conversely, divergent values can result in a lack of involvement, internal discord, and diminished efficiency.
The response to this inquiry is contingent upon the particular behaviour under consideration. In a general sense, it may be argued that instances of poor conduct inside the workplace might exert an adverse influence on overall job performance. The reason for this phenomenon is because the presence of negative conduct frequently gives rise to discord and diversion, so impeding one's ability to concentrate on occupational duties. 
Moreover, the manifestation of negative conduct has the potential to impair interpersonal connections with fellow professionals, hence posing challenges in achieving optimal levels of collaboration. In conclusion, it is important to make a concerted effort to refrain from engaging in negative conduct inside the workplace in order to uphold a superior standard of productivity. Ali (2023)
[bookmark: _Toc143181750]Case Studies 
The examination of case studies pertaining to prosperous enterprises characterised by robust organisational cultures can serve as an illustrative means to demonstrate the manner in which beliefs, attitudes, and value systems exert a beneficial influence on workplace conduct. For example, renowned corporations such as Google and Apple are recognised for cultivating progressive and cooperative work settings that promote employee ingenuity and the resolution of complex challenges. (Smith et al., 2018)


[bookmark: _Toc143181751]Workplace Changes in the Post-Covid Business Environment
[bookmark: _Toc143181752]Challenges in the Post-Covid Era 
Organisations must demonstrate a willingness to embrace flexibility and adaptability by being proactive in modifying their operational frameworks and strategic approaches considering evolving circumstances, such as the emergence of novel health standards or shifts in market conditions.
Promoting a digital mindset: It is imperative for companies to facilitate the acquisition of new skills and the adoption of digital technologies among their employees, given the increasing prevalence of artificial intelligence and digital tools that will undoubtedly influence the trajectory of work in the future.
The prioritisation of employee well-being. The establishment of a conducive work environment, where workers experience a sense of ease, assistance, and capability in doing their duties, is of paramount importance for the sustained operation and prosperity of a firm.
Promoting cooperation and transparency: The workplace in the aftermath of the COVID-19 pandemic ought to provide an environment that enables workers and clients to engage in both physical and virtual interactions, so cultivating a shared sense of community and encouraging collaborative effort.
The synchronisation of organisational values with employee expectations is crucial for companies to maintain a harmonious relationship with their workforce. By ensuring that their values and culture are congruent with the increasing expectations of employees, companies may foster better levels of employee satisfaction and commitment. (Cerutti, 2020)
[bookmark: _Toc143181753]Remote Work and Hybrid Models 
The global health crisis expedited the use of remote work practises. In the contemporary business landscape, it has become imperative for organisations to contemplate the adoption of hybrid work models that integrate both remote and in-office work arrangements. This strategic approach aims to cater to the diverse preferences of employees while concurrently upholding productivity and fostering cooperation within the workforce.
The computerised office work environment encompasses a wide range of office settings, including those of varying sizes and administrative workplaces found in hospitals, courts, and industries. Engaging in activities within this domain necessitates a moderate level of physical closeness to others and a moderate frequency of human interactions. This particular field holds the distinction of being the largest sector inside advanced countries, with around one-third of the total employment. The vast majority of prospective remote employment opportunities are within this particular field. Lund et al. (2021)
[bookmark: _Toc143181754]Digital Transformation and Technology Adoption 
The current global health crisis, together with the ongoing process of digital transformation and the increasing focus on sustainability, contribute to the exacerbation of conflicts and contradictions. In order to sustain ongoing operations, it is imperative to allocate resources effectively. However, it is equally important to utilise these resources for the purpose of technological advancement, fostering a work environment that prioritises employee well-being, and implementing automation strategies. 
Digital organisations have the potential to enhance their sustainability as enterprises by employing appropriate tools and practises to foster more transparency and accountability. In the present industry, there is an increasing need from customers for enterprises to provide additional offerings.
Digital transformation may assist organisations in managing and mitigating risk, while also enhancing social protection measures. Moreover, it has the potential to enhance their resilience and capacity to withstand pandemics. In order to address the global risks associated with pandemics, it is imperative that the sustainability and social indices operate with optimal efficiency. The severity of the outbreak is uncertain in the absence of efficacious measures to reduce its impact.
In order to thrive in the post-pandemic era, it is imperative for businesses to establish sustainable development objectives. The current health crisis has led to an increased demand for a dual transformation that encompasses both digitalization and sustainability. (Karthick and Gopalsamy, 2023)



[bookmark: _Toc143181755]Creating Resilient Businesses in the Future
[bookmark: _Toc143181756]Adaptability and Flexibility 
Resilient organisations have the ability to not only recover from adversity or alterations but also to proactively go forward. They effectively mitigate the negative impacts of shocks and transform them into favourable circumstances for achieving sustainable and equitable economic growth. In the face of difficulties, leaders and teams within resilient organisations promptly evaluate the circumstances, readjust their focus, intensify their efforts on successful strategies, and discontinue ineffective approaches.
Developing organisational resilience may be challenging, particularly in the current context where corporate executives, frontline staff, and business units are facing several simultaneous challenges. 
The current period of adversity and transformation is perplexing in its unique manner. Inquiring further, what is the frequency of occurrences when economic downturns have aligned with talent shortages or have been instigated by supply chain difficulties? However, it is important to acknowledge that change does not have a predetermined duration and organisational resilience does not have a specified termination point. 
In the realm of team dynamics, it is an enduring reality that uncertainty and change persist, necessitating a continuous drive for teams to expedite the achievement of desired results. Organisations that foster organisational resilience, which is influenced by both crisis and opportunity, can attain a significant and enduring competitive edge over their rivals. (Maor, Park and Weddle, 2022)


[bookmark: _Toc143181757]Employee Wellbeing and Work-Life Balance 
The promotion of employee well-being and the establishment of a work-life balance are fundamental components of fostering a work environment that is both conducive to optimal health and productivity. These factors are associated with enhanced levels of work satisfaction, decreased levels of stress, and greater overall performance. Organisations may enhance business outcomes by fostering employee well-being and supporting work-life balance, which in turn cultivates a more engaged and motivated workforce.
The concept of employee well-being comprises several dimensions, including mental, physical, emotional, and economic health. These dimensions are impacted by a range of factors inside the workplace, such as relationships among employees, available resources, and organisational decisions. Enhancing employee well-being may be achieved by the cultivation of a good organisational culture that places emphasis on many factors such as well-being, clear task assignments, motivation, and the provision of perks including financial assistance, health aids, and measures promoting work-life balance.
The concept of work-life balance pertains to the capacity of individuals to effectively navigate and harmonise their professional and personal spheres, hence guaranteeing adequate allocation of time and energy to both work-related obligations and personal pursuits. Achieving a favourable equilibrium between work and personal life has the potential to yield enhanced cognitive abilities, heightened drive, and reduced levels of stress. (Marinaki, 2020)



[bookmark: _Toc143181758]Building a Strong Organisational Culture 
The establishment of a strong organisational culture is vital in order to foster a favourable work environment, enhance employee engagement, and ultimately enhance overall business success. A robust organisational culture is distinguished by the presence of commonly held values, beliefs, and practises that serve as guiding principles for employee conduct and decision-making. Outlined below are many essential measures for establishing a robust organisational culture:
The purpose of this communication is to provide a definition and understanding of fundamental values. The organisation should effectively communicate its goal, vision, and fundamental values in order to provide a solid basis for its organisational culture. It is important to have a consistent and effective means of communicating these principles to all personnel. (Shmidt, 2022)
Engage staff in the procedural framework. Promote and foster employee engagement by actively soliciting and valuing their opinion and feedback regarding the organization's culture, beliefs, and practises. This practise fosters a feeling of ownership and dedication among the workforce.
Developing robust leadership skills is essential in building and sustaining a resilient organisational culture. Leadership entails the demonstration of desired behaviours, beliefs, and attitudes, while also ensuring that employees are held responsible for adhering to these established standards.
Advocate for the establishment of open channels of communication and a culture of openness. Promote a culture of open communication and openness inside the organisation since this cultivates an environment of trust and facilitates collaborative efforts among staff.
Foster a sense of belonging and community: Cultivate a professional setting that encourages inclusiveness, collaboration, and a strong sense of camaraderie among employees. This objective may be accomplished by implementing team-building exercises, organising social gatherings, and implementing various efforts aimed at fostering camaraderie among staff. (Gasparri, 2022)
It is imperative to provide resources towards the enhancement of employee growth and well-being. The enhancement of employee growth, learning, and well-being should be given precedence by offering a range of tools, support systems, and avenues for personal and professional development. (Gasparri, 2022)
It is important to consistently analyse and adapt the organization's culture, periodically assessing its alignment with the company's goals and values and making any required improvements accordingly. This process may entail actively seeking employee input, closely evaluating performance, and implementing necessary adjustments to policies and practises.
[bookmark: _Toc143181759]Recommendation 
The advent of the pandemic has brought to light the lack of preparedness among individuals and society as a whole for such a crisis. Undoubtedly, the present circumstances do not lend themselves to fast and seamless adaptation.
However, we endeavoured to adjust to the prevailing circumstances within a very brief timeframe and started the process of formulating pharmaceutical remedies and manufacturing protective gear.
In my perspective, there is a need for wider implementation of remote working systems. If employees or workers have the ability to do their tasks remotely, it is my belief that they may effectively work from a remote location, hence reducing both time and living expenses.
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In summary, it can be concluded that the beliefs, attitudes, and value systems of a company have a substantial impact on the conduct and culture inside the workplace. A comprehensive grasp of these components is crucial for the development of robust enterprises that possess the capacity to surmount obstacles within the business landscape following the Covid-19 pandemic.
Companies may enhance their long-term viability by adopting various workplace improvements such as remote work, digital transformation, and a focus on employee welfare. These measures contribute to the development of more robust and sustainable enterprises in the future.

[bookmark: _Toc143181761]Reflective Journal Week One to Nine 
Week One
The Evolution of Management Theories
In the first week I experienced that applying management theories to helping improve organisational efficiency and quality of service often means that managers use combinations of theories to suit the workforce or purpose in their workplace. Management principles help to manage employees more effectively and successfully and have evolved from an emphasis on authority and structure to a focus on employees.
Furthermore, the field of management has witnessed the emergence of several theories, including scientific and bureaucratic management. These theories emphasise the use of hierarchies, measures, processes, and routines as the fundamental elements for organisational operations. Additionally, the human relations movement has had a significant impact on individual employees inside corporations.
Theories have undergone development to recognise that corporate culture may play a role in influencing organisational performance.
The development of a sense of belonging to a group inside a firm can contribute to the effective management of the organisation, leading to enhanced financial performance and return on investment. In order to effectively navigate a healthy corporate culture as a manager, it is important to engage with the culture rather than attempting to exert control over it. 
A healthy organisational culture facilitates the informal sharing of information and the establishment of behavioural standards. Mcleod (2023) 

Week Two
Discuss and analyse the difference between beliefs, attitudes, and values within a workplace context. 
As of week two, I had the chance to experience three value judgements, which are also important in the classroom and in life, with the help of our academician and certain sources. 
The first and most important of these, in my opinion, is Faith, an inner feeling that something is true, even if it is unproven or illogical. I have become the owner of everything I have ever believed in and fought for in reality, and I realise that the fact that I have applied this belief system so far, I believe that I will be more successful because I have learned these systems. Mcleod (2023)
Another important factor is Value, the measure of worth or importance that a person attributes to something; our values are often reflected in the way we live our lives. I am often commented that my ability to listen is impressive, and I am honoured when people tell me that they feel valued after having a few dialogues with me. Mcleod (2023)
Finally, another important factor is attitude, which is the way a person expresses or practices his/her beliefs and values and I see it as a way of expressing them through words and behaviour. One of the most important factors in my life is attitude. In this case, I think it is especially the attitude we adopt towards the person or creature in front of you. (Anderson and Da Silva, 2009)


Week Three
Importance of Critical Thinking Management Theory Human Relation Approach
In the third week of my academic studies, I have gained a deep awareness of the importance of competently supervising the area of critical thinking in the business world. I am confident that the techniques I have acquired will enable me to succeed as a diligent student, a competent professional and a person of integrity. I am able to consider other people's perspectives, assumptions, values, and judgements, which I have practised before and practised again during the third week.
An important finding is that critical thinking management is one of the other important roles of creativity in developing perspectives, analysing events from other people's point of view and effective problem solving. It is the potential for other perspectives to be correct, as well as the perspectives of different individuals.
Another issue that our academician conveyed to us in the classroom during the third week is how to implement the Human Relations Approach system efficiently, as well as the programme emphasising team management and employee participation.
Just in Time Management JIT I have experienced that productivity can be increased efficiently by using these methods. Mcleod (2023) 

Week Four
Creative and Critical Thinking to Make Better Business Decisions
The Scientific Management Theory
In the fourth week of my academic journey, I am deeply engrossed by the complexities inherent in the realm of critical thinking within the context of business. As I further explored this topic, I had a heightened understanding of its essential significance in influencing the achievements of organisations. In the dynamic and always changing realm of business, the capacity for critical thinking has emerged as a crucial tool that directs leaders towards success.
One significant finding pertains to the role of critical thinking in cultivating a climate of creativity and effective problem-solving. The act of empowering individuals involves enabling them to critically challenge assumptions, rigorously analyse evidence, and carefully weigh several views. Upon observing my other colleagues actively participating in open and productive debates, I was struck by the realisation that the inclusion of varied opinions greatly enhances the decision-making processes.
Furthermore, the practise of critical thinking acts as a protective barrier against impulsive decision-making. When confronted with challenges or possible hazards, it is important for business leaders to exercise restraint and refrain from making impulsive decisions that are simply influenced by their emotions. On the contrary, individuals should carefully evaluate the advantages and disadvantages, foresee potential outcomes, and devise well-informed approaches. Mcleod (2023)



Week Five
DE BONO’S 6 Thinking Hats Method to Enhance Critical Thinking 
Bureaucratic management by Max Weber
One of the two significant subjects discussed this week pertained to Bono's headwear methodology. This approach encompasses six different hat colours and corresponding application methods. Employees have the opportunity to acquire knowledge on the categorization of thinking into six distinct functions and roles.
Each cognitive function is distinguished by a specific colour symbolic thinking hats. By employing the technique of mentally donning and altering hats and colours, personnel may effectively concentrate or divert their cognitive processes, operational procedures, dialogues, or assemblies. (MindTools, 2022)   
The other topic which I learnt this week, Bureaucracy may be defined as the governance system characterised by the rule and administration of official duties within an organisational setting.
In the context of Max Weber's work, it is evident that he was a prominent figure in the field of sociology. The process of rationalising society the phenomenon that contemporary society is progressively preoccupied with:
Efficiency refers to the ability to attain optimal outcomes while using minimal effort.
Predictability refers to the inherent human inclination to anticipate and forecast future events or outcomes.Calculability refers to the apprehension associated with numerical data, including statistics, scoring, and other quantitative measures.
The phenomenon of dehumanisation pertains to the utilisation of technology as a means to manipulate and regulate human conduct. (Peek, 2020)

Week Six
Critical Thinking and Decision Making 
Contingency Theory
From the sixth week onwards, I have experienced the decision-making process and the idea of making a rational or correct choice from the options available to me. 
I learnt and practised weighing and observing all the elements and possibilities when trying to make a good or logical decision. I identified all the elements of an effective decision-making process, including my ability to predict the outcome of each option in detail and the outcome of each option.
Another topic of the sixth week is contingency theory; I experienced how the environment influences a firm's organisation and management systems and how the organisational structures and control systems chosen by managers depend on the characteristics of the external environment in which the organisation operates and how to correctly implement the idea with environmental factors to meet the demands. In addition, I experienced how companies can become more successful by monitoring and identifying the right environmental factors.Mcleod(2023)


Week Seven
System Theory and its Characteristics 
By the seventh week we were introduced to systems theory with the help of our lecturer. I realised that systems theory is actually a big part of my life and that many of us struggle in and around various systems. For example, I am a validation specialist and I do equipment qualification testing in pharmaceutical companies, so I am part of this system.
Through systems theory, I was able to understand, analyse and think about organisations in terms of how I am really part of this system and how each unit within the organisation is interconnected like a chain. Therefore, I was able to systematically experience the dynamics, possibilities, constraints, conditions of a system in any given situation in a controlled way.
Another topic of the seventh week was our analyses on the properties of system theory. In fact, during the analyses and information exchange in the classroom, I observed that there are some factors within the properties of system theory.
The concept of boundary and environment, which is characteristic of systems theory, is related to the mutual connection between a given system and its surrounding environment. I had the chance to extensively research and analyse the concept of boundary in many academic disciplines, including physics, biology, and sociology. Mcleod (2023)


Week Eight
Managing Innovation & Creativity 
Changing Work / Business Environment 
When we reached the eighth week, I started to focus on the topic called managing innovation and creativity, but after realising that this topic is such an important topic, I really adopted the subject that when you need to change in business life, you also need to pursue innovations when necessary. 
And I have experienced that it is necessary to make the necessary plans for such innovations and that these plans should be made in a controlled manner, especially where the company's activities can reach in the future and in addition to these, a good project management is required.
On the other hand, as a result of the changing business environment and technological activities, I was reminded of how important it is to change in place of change, as a result of the business environment, if you need to change, you really need to change, otherwise I was able to realise the possibility of being like a few companies that resisted change in the past and this was really important, so the situation of Nokia and Blackberry is obvious. Mcleod (2023)




Week Nine
Sustainable Development and Future Proofing 
As we approach the ninth week, it is my contention that sustainability ought to be delineated as the act of safeguarding the inherent capacity of natural and physical resources to adequately address the reasonably foreseeable requirements of future generations, all the while ensuring the societal, economic, and cultural welfare, as well as the health and safety, of communities and individuals. This entails upholding the ability of air, water, soil, and ecosystems to sustain life, as well as preventing, eliminating, or mitigating the adverse environmental consequences resulting from human activities.
Another topic for week nine is future-proofing, a form of strategic planning that considers a company's long-term prosperity and its mission to promote success in the years to come. Different companies will take unique steps to future-proof their brands and prepare for future events such as global economic shifts and technological advances. Today, many companies improve their profit margins and reduce the use of materials by half with partnerships, for example, the Mercedes-Benz brand benefits from each other through the partnership of Renault and Nissan. Another brand partnership is the BMW and Peugeot partnership, so they are making moves that will enable them to do the same. Preparing for the future may involve adhering to a specific, customer-focused mission statement; incorporating new technologies; building strong partnerships; and seeking feedback from stakeholders. Mcleod (2023)
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