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The purpose of this essay is to describe the influence that structure and culture has is any organisation. Structure in an organisation is the hierarchy within the organisation, how it is run following certain procedure, the culture in an organisation is the behaviour of the working environment inside the organisation. Matthews’s house is an independent charity, that provides a welcoming abode to vulnerable and homeless in Swansea. The organisations objective is to be a lifeline for the homeless, a place where they feel more than welcome.

Structure and strategy in an organisation have a close up relationship, if a company has a well structured policy and objective to follow , the management and handling of tasks that they are faced with, will be a lot easier. "Good organisation structure does not by itself produce good performance”. “(Mullins and Christy, 2016, p. 509). [Drucker]. This shows that if structure of the organisation has great importance to the success of the organisation, even if the organisation had the best employees in world, and the best managers if there was no structure to the organisation if they had no model too follow, they would never perform good. The fundamental of structure is the co-ordination of activities and the division of work among members of the organisation. No matter how big an organisation is, or how small the organisation is, the structure behind the organisation is important or the organisation would not be able to run effectively and achieve its aims and goals.

An organisations size will have a role in implicating the structure of the organisation. In a small organisation the structure will be less formal, accountability and influence will be on a personal and informal basis. “size explains best many of the characteristics or organisation structure, bureaucracy and the importance of standardization through rules and procedures as a mechanism for co-ordination in larger organisations ““(Mullins and Christy, 2016, p. 542). With an Increasing size of an organisation, the structure of that organisation will be more formal.

Argyris [1964] declared that organisations that are formal and bureaucratic put back any individuals that are working in the organisation to have any kind self fulfilment factor and personal growth in the workplace. Argyris is [1964] is trying to tell us that sometimes when managers or leaders in an organisation use a  formal and bureaucratic approach, towards the workers, they could be preventing the workers from reaching there full potential and they could also be, frustrating the workers, making them angry, upset, emotional distresses and have a affect on their mental health.  “of course, different leadership styles are needed to cope with different situations" [Rajan]. This means that managers in big organisations that use more of a bureaucratic and formal approach, they would need to think about how the structural layout they are using could affect employees, and they should consider going for methods that would make the employees happier and make them reach there full potential and all in all improve efficiency, and performance of the company.  “(Mullins and Christy, 2016, p. 396)”
Theorists T. Burns and G.M. Stalker [1961] discussed that for an organisation to adapt and to respond to change they will need a specific structure depending on the circumstances, to manage their activities. They claimed that organisations would have either, a mechanistic structure, or an organic structure. The mechanistic system has a rigid structure meaning that it cannot deal effectively too rapid change. Companies that are functioning in a stable environment are the ones that are fit too having a mechanistic organisational structure. The mechanistic management in a organisation is similar to bureaucracy in terms of how it operates.  “(Mullins and Christy, 2016, p. 548)” The organic system has more of a flowing structure, meaning that it can act without difficulty to sudden changes. Companies that are in an unstable environment are the ones that are more suited to the organic organisational structure. The organisation Matthews’s house, has a organic organisational structure.
The reason that Matthews house has a organic organisational structure is because that they the organisation is more prone to unforeseen circumstances, Matthews house can act adequately and appropriately to change. If they were ever short in money, to run the place for the next month, they would improvise, for example, they would go out and fund raiser, hold events to raise money. Worse comes worse if they did not raise enough money to be able to run the place for the next month, they would go into their savings, or Thomas who is the only working employee for the organisation and the other volunteers they would go into their own pocket and take out money to help run the place for another month. This because the organisation is able to do this, because they act effectively to sudden change and they do not have to follow any strict protocol that would prevent them from doing this, due to the nature of the organisation being an independent charity.

The span of control in an organisation is the amount of subordinates working in the organisation that all report directly to the one director in charge. The span of control can be influenced by a number of things, it can also depend the availability of the director, where the director is based, if he can be reached by phone or if he can be met in person. If span of control in the organisation is too extensive, it would make it difficult to administer the subordinates efficiently.   “(Mullins and Christy, 2016, p. 519)”.In Matthews’s house the span of control is effective. Manager Thom Lynch would be in charge and his influence in the organisation is grand. The organisation has one manager, four team leaders, one worker that runs the cafe and six volunteers.  Due to the nature of the organisation, it being a charity, the span of control is quite different in this case, as all the team, is working voluntary for the charity with one goal to help the homeless, so therefore they are not all being supervised directly by Thom, which means there is span of supervision is little. However, the sense of span of control that the organisation is effective, as all the volunteers can directly one to one come and speak to Thom, can always be found in Matthew’s house. [Matthews House].

In an organisation the Hierarchy structure is put in a place, to give each working member of the organisation responsibilities. The employees that are higher in the hierarchy chain will tend to have more responsibility, and a higher salary. Most organisations will either adapt a Tall hierarchy structure or a flat structure. At the top of the Tall hierarchy structure, there will be the chief executive of operations [CEO], this person is in charge, and at the top of the chain. Under the CEO will be managers/team leaders that would take charge of the employees, who are at the bottom of the Tall hierarchy structure. The CEO will have an extensive span of control and would not communicate directly with the employees who are at the bottom of the chain. “(Mullins and Christy, 2016, p. 520-523)”. A Tall hierarchy structure will have more levels in the chain, this is due to the responsibility is devolved into more levels. The problems with the Tall hierarchy structure is due to the span of control being narrow, their tends to be miscommunication between the levels, starting from the bottom to the top. What the employees try an report to the CEO will not always be done accurately. Big organisations will tend to have a Tall hierarchy structure put in place.

Matthews’ house adopts a flat hierarchy structure. A Flat structure has no levels too it, and will not have a CEO. The Organisations, has only one employee being Thom Lynch, who is full time with the charity. The rest of the people that work at Matthews’s house are all volunteers. Independent charities like Matthews house will tend to have a flat structure as they are small organisations, this does not mean that all charities have a flat structure. Matthews’s house has four team leaders, the team leaders are not designated with one specific role to do. The team leaders, are there to help the organisations with everything, from the cafe, to gardening, helping fundraise. It is ideal for the organisation to have a flat structure as the cost is cheaper, the communication is better, everyone has a direct link in communication with Thom who is in charge. The communication is faster, meaning it takes down all the levels that a tall hierarchy structure has. The staff that work there has more empowerment, because they have all got to take more accountability for their actions, in this case it works for Matthews house, as the workers feel more empowered to deliver their role, it also helps motivate the team there, as they are praised for the hard work that they put in.

Culture can be apparent in a lot of different ways, [Cooke and Rosseau1988] define culture as “the ways of thinking, behaving and believing that members of a social unit have in common”.  Organisations are surrounded with culture, they have their culture, for example if you are working in a organisations that is formal and bureaucratic, it will influence the way you dress, the way you talk in the workplace.

There are different types of culture; you can have national culture, international culture and organisational culture. Back in 1950’s – 1960’s the national culture in Britain/UK was influenced by Italian fashion, there would be culture groups like the mods, who would be known for having a clean cut, wearing leather jackets, Fred Perry polo shirts, hush puppies footwear and riding a vespa with no helmet on. [Wayne Hemmingway 2011]. Internationally in Pakistan, on every year that falls on the date of August 14, it is Pakistan’s Independence Day, which festivals throughout the country are held to celebrate the day the country gained its independence from the British rule. Pakistan’s Independence Day is a celebration of patriotism and national unity.  Organisational culture is certain policies that the employees in company have to follow and live by in their workplace. The culture decides how employees interrelate at their place of work [Sirigina 2012].
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themselves with one another inside and outside. Matthews house relates to the cultural web as their story is in the media and accessible via their website online.

The culture in an organisation can depend on a few factors, the main five factors that the culture of an organisation can depend on are, Leaders, Employees, Managers Customers and the working environment. Leaders run by example, and have their own plan and goal on how they want the organisation to run, Leaders are the ones that would have to pick on bad habits that the employees have. The employees and managers are also important to the culture in an organisation as they are the ones that are in the workplace, they are the ones that should report to the leaders if there is an issue or if there is room for improvement. Customers are a main part on determining what culture the organisation has, as they are the ones that are buying the product or service, bringing in the income.  The work environment can also shape an organisations culture as depending on the circumstances of the organisation, for example, where the organisation is based.  Matthews house relates to the environment factor, this is because they have got the opportunity to go out and do activities too fundraise.

Power culture, is when the organisation depends on one person, this is basis of this requires a lot of trust and communication.  You can tend to see power culture in small organisations like Matthews house. There is a lot of trust and communication between Thom with everyone that works at Matthews’s house. Role culture relies on the amount of money the organisation has. Task culture, is based on having the right people to do the right job, with the correct resources. Person culture is when an organisation is just revolves around one person, it is the least popular culture in an organisation.

Structure and culture are a big part of how successful an organisation is, if an organisation had no structure too it and the culture within the workplace was not strategized accordingly to the employees, the organisation would not run efficiently and would not conquer its goal. For example, small organisations like Matthews house would not be able to run with a tall hierarchy structure, the flat structure that is in place, is the perfect structure for the charity. Also the organisation has a power culture factor to it, which means that all the team works well alongside Thom.
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According to Schein there are thres levels of culture in an organisation. The firs evel identiied was artefacts,
the visible matters in the organisation that can be seen, for example, how people in the organisation
‘communicate with each other ifits done via, email,text, writen or it s verbally spoken. The main arefact for
Matthews house, would be matts cafe. Matts cafe s the centre of Matthews's house, itis where the homeless,
can come for a fillng warm meal. Matts cafe in the centre of Matthews is open to anybody, not just the
"homeless; anyone can come i for a meal, and contribute whatever they can towards it

The second level identified s espoused belifs and values of the organisation. This is how the organisation
reflects on it original values, and ifs main purpose and they deal with anything thatis threat to these values.
Evenifthere end goal is not reached, it can become ordinary for them to still o what they do. Matthews house
beliefs and values are too, “provide a home in the heart of Swansea for those who are most vulnerable
providinga ifline for the homeless and ofhers who need if. Mafthews's house believes that together with help
from peoplethey can make a difference and help the people that are homeless on the streets, and provide them
‘asalvation with Matthews's house and the facilties that it can offer. The aim of the organisation is o help those
Who are in that predicament, and to provide them a humble abode.

The third level identiied by Schein is basic underlying assumptions. These values are embedded, when the
workers are faced with the same complications and problems, the work that they do becomes natural to them,
they will have  unconscious taken for what they do. “(Mullins and Christy, 2016,)". The basic underlying
‘assumptions for Matihews house would be that they would not think twice,if a homeless person or vulnerable
person cameinto Matthews house, atinstincttheteam would think ofways on how to help that person, the team
there would provide a warm meal to that person, a warm approach, assuring {o do everything they can to make
that person feel comfortable, they would speak that to that person with welcoming hands, offering him advice,
Sanitary needs, a place for that personto clean his clothes. This can be done at the laundry roomin the building.
Matthews's houseis also on being able to providethe homeless a place where they can shower, by fiing up the
Shower room that they have atthe facilty, atthis moment of time they are rying to raise money {0 do this, they
willthen offer this service to anyone thatis need of i, free at charge

The cultural web, was talked about by [Johnson & Scholes 1988], they had said that there are six
factors that can describe and influence an organisations culture. It pays atention 1o the central
paradigm. The six factors are organisational structures, power structures, control systems, stories
symbols, ituals and routines. The power and organisational structures factor are the people that have
the main roles in the hisrarchy and can carry out executives decisions because they have the power
todo it e.g. CEO, team leaders, Managers. The symbol factor is how the organisation introduces
itself, it can be done verbally, through images, slogans, or 10gos. The story factor is what is said
‘about an organisation, and ts purpose. The control system factor is what s vial to be kept on top o,
e.g. income, salary. The fitual and routine factor is how the workers in the company conduct
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