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[bookmark: _Toc513583529]Abstract 

Entrepreneurship is so well theorised, however little evidence found on entrepreneurs in the hair dressing industry. The hairdressing industry is continuously growing in size.

The aim of this research is to gain an understanding of the effects of entrepreneurialism in the hairdressing industry. Using a qualitative case study methodology, eight participants were interviews to gain an understanding of this effect. Some interesting revelations were found from the question; do you consider yourself an entrepreneur? The contributors were hairdressers from micro businesses around wales.  

The results have shown a number of themes, which attempts to answer the question and gain further understanding of entrepreneurs in this chosen sector. 
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[bookmark: _Toc513583530]Chapter 1: Introduction 


Entrepreneurialism – “The spirit of state of acting in and entrepreneurial manner.” (Definitions , 2001-2018) “Entrepreneurship is the creation of organisations”

An entrepreneur is distinguished by creating organisations. Previous research behavioural approaches to the study of entrepreneurship “an entrepreneur is seen as a set of activities involved in the creation of an organisation while trait approaches is set to personality and characteristics.” (Gratner, 1988) The purpose of this study seeks to find a link between personality / motivations and entrepreneurial traits to gain an insight in too whether they consider themselves entrepreneurs. It is set to introduce the concept behind females and males starting business and to understand their perceptions and considerations of entering the market. Thus to understand the concept of entrepreneurialism within the hairdressing industry. 

This thesis discusses entrepreneurs within this sector by placing salon owners in the centre of analysis. An amalgamation of both primary and secondary research will be carried out in order to develop a body of knowledge of entrepreneurs in the industry. Primary data in the form of a literature review will be analysed through in depth study in academics, books, journals and online sources. Secondary data will be collected via qualitative data sources. This study provides the basis for a much larger study, but this piece had a limited word count, therefore all areas could not be covered and the findings show room for future research. 

Interest is drawn from the reasons behind why an individual within this sector would not consider themselves an entrepreneur; all biases are left aside in order to conduct honest research to the education of entrepreneurs in small businesses like hairdressing, 

As this piece focuses on Entrepreneurialism the following keywords were used in my searches; Entrepreneur; entrepreneur traits and personality; micro-business; hairdressing sector, Entrepreneurial Gender differentiation, risk taking. 



[bookmark: _Toc513583531]Chapter 2: Literature Review 


The research seeks to highlight the effects of entrepreneurialism in the hairdressing sector, by directing focus to the entrepreneur and observing how their capacity and willingness have enabled them to become efficacious within the industry. This research proposal uses micro data to study entrepreneurs and the common themes within their professionalism. 
[bookmark: _Toc513583532]2.1 Entrepreneurship
“Entrepreneurship, rigorously defined, refers to the creation of a new economic entity centred on a novel product or service or, at the very least, one which differs significantly from products or services offered elsewhere in the market place.” 
· (Curran & Stanworth, 1989)

The first historical reference to entrepreneurship comes from Adam Smith’s 1776 book, An Inquiry in to the Nature and Causes of the Wealth of Nations, Thereafter Jean-Baptiste a French economist, detected an imperfection to Smith’s idea and formed the word entrepreneur (Hindle, 2000).  He went on to characterise the notion within economics in his 1800 Treatise on Political Economy, where he stated, “The entrepreneur shifts economic resources out of an area of lower and into an area of higher productivity and greater yield." (Dees, 2001) Suggesting the entrepreneur uses its resources to produce something more, thus creating innovation. In support of this (Burns, 2011) describes entrepreneurs as much like super-heroes, valiantly and single-Handedly battling to make the most of business opportunities, pulling together resources they do not own, finding willing suppliers and eager customers and, just sometimes against all the odds, winning out to become ‘millionaires’. Entrepreneurs start and operate their businesses for different reasons, all sharing the common focus of creating “sustained value for themselves” they recognise the opportunity to start a business and fulfil the customer need that may have been over looked by other people. (Mariotti & Glackin, 2014) Confederation College (2013) classifies the various approaches, or entry paths to entrepreneurship in addition to the personal reason that motivate individuals. 
· School to venture
· Job to venture 
· Unemployment to venture 
· Home to venture 
· Sequential entrepreneurship 
(Confederation College Entrepreneurship Series, 2013) 

It seems academics and researchers have struggled with defining entrepreneurship since its emergence as an academic discipline. However, the following definition stands out as many others have defined a similar view of the entrepreneur. 
“An entrepreneur is a person who sees opportunity in the market gathers resources and creates and grows a business and is rewarded with profit if it succeeds.” 
· (Nieman & Pretorious, 2004)

“Every entrepreneur has a different story about why he or she decided to start a business. Some have known from day one that they wanted to work for themselves and others come up with ideas while working for someone else and decide to take the entrepreneurial leap.” (Long, 2018) Starting a business needs patience and an open mind (Duncan, 2011) 
Duncan (2011) explains the first step to take is investigate the possible approaches. Freelance writer Kylie Ora Lobell, Talks about the top reasons people start their own business. The main reasons mentioned were individual freedom working for themselves, satisfaction and accomplishment- being more hands on, the desire for financial freedom, being multi-talented, they take on additional roles, and believe as an entrepreneur they know how a business should be run and these behaviours motivate the entrepreneur to start their own business thus gaining direct involvement. (Lorbell, 2014) Furthermore, (Burns, 2011) highlights the ephemeral qualities that we are ought to eliminate – “freedom of spirit, creativity, vision, zeal. Above all, they have the courage and self-belief to turn their dreams into reality.” (Burns, 2011) Just as so Legge & Hindle, (2004) explains how an individual differentiates from those around them is their “ambition, hopes and dreams.” Although circumstances change throughout life, someday they will gain an influential desire to “build an organisation that will do something, or produce something, that has not been done before.”  (Legge & Hindle, 2004) 
[bookmark: _Toc513583533]2.1.2 Entrepreneurs and small business 

Theorists have distinguished a difference between entrepreneur ventures and small businesses, the book Managing Growth: A guide for entrepreneurs. (Nieman & Pretorious, 2004) Explains, “A small business is any business that is independently owned and operated” the business is not a dominant in its field as it does not engage in any innovative practices. On the other hand, Nieman & Pretorious, (2004) elucidates an entreprenerial venture is where the priciple objective is that of growth and  profitabilty. “Entrepreneurs demostrate inventive tactics that are employed to achieve long term growth and profitability, whereas small busniness owners are motivated towards there own goals rather than expansion and profitability.” (Fielden & Davidson, 2005) Policies and actions show that due to the lower ammount if females related to males who dicide to start business. (Minniti, 2010) 
[bookmark: _Toc513583534]2.2 Understanding the Entrepreneur 
Before going much further, the term ‘Entrepreneur’ needs to be defined. The Oxford English Dictionary defines an entrepreneur as ‘A person who sets up a business or businesses, taking on financial risks in the hope of profit’. This definition highlights that entrepreneurs must instil the skills and willingness to sustain and develop a successful enterprise with considerable risk. 
An academic study Born Not Made: The Entrepreneurial Personality; quotes “They’ll often risk their personal financial fortunes and sometimes even their own lives in order to pursue their dreams.” (Fisher & Koch, 2008) Implying that they would risk their lives leads us to believe the extent of the thought of entrepreneur’s personality as risk takers.  

Richard Canillton (1680-1734) an Irish-French economist, was the first to use the term ‘Entrepreneur’, Cantillon highlighted the willingness of the entrepreneur to take risk and go on uncertainty in business with the intention of gaining high returns. “The entrepreneur is the bearer of risks inflicted by changes in market demand.” Cantillon, (1755), quoted in Richard Cantillon: Entrepreneur and Economist, (Murphy, 1986) Thus, his attention draws towards the difference between an owner and an entrepreneur by detailing the way in which they function. “Jean Baptise expanded on the definition of an entrepreneur to include the possession and managerial skills.” (Smith & Chimucheka, 2014) One of the most famous definitions of innovation can be traced to Joseph Schumpeter’s’ forces of creative destruction. (Schumpeter (1934) cited by (Brem, 2008)) Later on Entrepreneur was theorised by economist Joseph Schumpeter (1883-1950), he believed the entrepreneur is a ‘special’ person. A person who brings about change, an innovator.  Explaining Entrepreneurs are extra ordinary people bringing about extra- ordinary events, (Cited in Gedeon, (2010)) his concept was that of creating value, and to destroy something in order to innovate something new, stating an entrepreneur’s role was to “Create destruction” and entrepreneurship as “The gale of creative destruction” which in turn would be responsible for long-term economic equilibrium. (DeLong, 2007)  He also investigated that the function of an entrepreneur per sae would decline; he imagined large organisations would be that of the most influential in technological development (for cost reasons). 

“Risk takers almost always recognise one another as brothers and sisters genetically linked by their desire to experience the uncertainties of the edge.”
Edgework: The sociology of Risk-taking (Lyng, 2005)

“The biggest risk is not taking any risk… In a world that is changing really quickly, the only strategy that is guaranteed to fail is not taking risk.”  
Mark Zuckerberg, Facebook. (Anon., 2017)

In 2009, the article of ‘Entrepreneurship’ published in London by “The Economist” mentioned an entrepreneur’s propensity to take risks, explaining they are more likely to take higher perils in order to create fortune. (Fisher & Koch, 2008) Refers to the personality of an entrepreneur as more “optimistic, Extroverted, energetic, self-confident and visionary than the typical person and willing to take more risks.” Most theorists account that entrepreneurs are in fact risk takers.
 A capitalist believes in a free market economy, and entrepreneur is someone who takes action to succeed in that economy, capitalists and entrepreneurs can be distinguished and separated by the type of risk taken. A capitalist take a risk of financial loss, if they do not flourish in their chosen market, an entrepreneur takes quite a different risk, “the risk of change” in order to make a process work more efficiently. (McDaniel , 2002)  ‘The Economist’ (2009) describes an entrepreneur as ‘opportunistic and ruthless to a fault’, individuals who explore different ways to approach difficulties and realm from the business plan “when others run for shelter of full-time employment elsewhere”. An Article in The New York Times “The chief Executive under Stress” (KleinField, 1982) Abraham Zaleznik, a Harvard business school professor, stated, “I think if we want to understand the entrepreneur, we should first look at the juvenile delinquent”. (Brenner, 1989) Implying the behaviour of an entrepreneur is one that holds resemblances to ‘wrong doers’ taking higher risks than others, and demurring from what should be. Again considering the entrepreneur to be a risk taker. A contributor at Forbes draws his attention towards entrepreneurs and the difference amongst risk taking and calculated risk taking. The quote, "The difference between risk takers and calculated risk takers is the difference between failure and success, suggests instead of betting everything on one idea/ product, entrepreneurs figure out a way to reduce risk along the way. “They follow the act. Learn. Build. Repeat model.” (Brown, 2013) (Read, et al., 2011) Explores the framework behind the ‘Myth: Entrepreneurs are risk takers’ and has summarised seven myths about entrepreneurs that see opportunities others don’t and seize them faster, and explains the willingness to take risk, but they do not like it, and limit and mitigate it in any way I can. Dunn, (2010) writes about optimistic entrepreneurs and there characteristics being; self-confidence, high expectations, willingness to except risks. 

[bookmark: _Toc513583535]2.3 Entrepreneurs Personality 

Section 2.2 Understanding the entrepreneur highlights many of theorist’s overview of entrepreneur’s personality; attention is shifted towards their personality traits. This defines entrepreneur and entrepreneurship -“The Entrepreneur always searches for change, responds to it, and exploits it as an opportunity.” – (Drucker, 1985)  McClelland (1961) highlighted three vital competencies that contribute towards and entrepreneur’s personality, the first essential component being proactivity of the entrepreneurs holding initiative and assertiveness, meaning they have the ability to assess and initiate things independently, taking the opportunity and acting upon it before others do, which leads us to Achievement orientation; the second key competency. The final skill is to show, demonstrate and initiate commitment to others. The capitalist has to attend to various different situations that are shaped by continuous environmental conditions; it is argued that some need instant responses and others routine. These components tells us that each individual reacts to tasks in a different manner resulting in different patterns of cognition, affect and behaviour. With a clear understanding, the entrepreneur identifies the situation, considers course of action, adopts a plan and skilfully evaluates an outcome (Shaver & Scott, 1991). How the entrepreneur responds to this is related to their psychological response.

It is apparent that all entrepreneurs facilitate different approaches within their organisation. Chell, (1895) suggests, “Within the disciplines of economics, sociology and psychology there are different approaches”. She recognises that some of the approaches emerged demonstrate high quality innovation, management or business. Chell (1895) recognised that in the early studies of entrepreneurial personality ‘person-variables’ were applied to their behaviour. 

Bower (1973) suggests that the cognitive approach to personality is also linked to economic function; they look to seek opportunities to prevail, innovate and pioneer. Activity roles within a project are not often classed as entrepreneurialism, such as managerial roles and responsibilities, which are colossal asset to any entrepreneur. Matthews et al (2003) argues that they need to recognise these traits as being an entrepreneur, being practical and to ensure that they are expressive. Shoda and Mischel (1996, 2000) advocate that the key aspect to social behaviour is to develop style and reputation by having specific audiences in mind, conveying an ideal impression of general business capability to maintain a professional relationship. Providing a model of dimensions providing a situation, suggesting its meaning into practical activities of general rules, which govern a situation developing an exercise skill, which instantly builds upon reputation. Regardless of the many theories put forward by psychological researchers, Shaver and Scott (1991) argue that central behaviour and personality is ‘free will and choice’ (Chell, 1895) each individual make their own choices and choose how they respond to certain activities, it is said that human action and personality is determined my mental activities such as decision-making and deliberation.   

In the book The Entrepreneurs Personality about the nature of the differences between them. Referred to as individuals who have their own firm view of the world and face challenges differently than others. A Meta-analysis by (Rauch & Frese, 2017) of literature matches traits to the tasks of entrepreneurs which in turn linked them to entrepreneurial behaviour “(business creation, business success) were need for achievement, generalized self-efficacy, innovativeness, stress tolerance, need for autonomy, and proactive personality.”

[bookmark: _Toc513583536]2.3.1 The five-Factor Model of Personality 


Many psychologists theorised countless versions of personality models (Digman, 1997) (Griffin & Bartholomew, 1994) (John, 1990)  (McCrae & Costa, 1996)  for many years. The five-factor model rediscovered in the 1980’s by personality psychologists Paul Costa and Robert McCrae, originally just three traits (Neuroticism, Extraversion and Openness), and later Agreeableness and Conscientiousness were added, and based the first inventory on the big Five factors was launched, (Wiggins, 1996)  with the acronym “Ocean” Model. (Personality Reserch, 2001) The model is the predominant reference system (Brandstatter, 2011) and one of the most accepted models to date. (Peat's Editorial Staff, 2017) The five-factor model (FFM) describes personality in terms of five broad factors. Psychologist Lewis Goldberg referred to [image: ]them as the ‘Big Five’ factors of personality, (Wiggins, 1996) Source 											(Peat's Editorial Staff, 2017)


[bookmark: _Toc513583537]2.4 Entrepreneurs Motivation 


In this section, we address the motivation of entrepreneurs; there is a lack of academic research on this topic, and a variation of theorists themes in motivation. Entrepreneurs work hard to earn money, power, prestige, and/or status; nevertheless, these might not be the only “rewards” or “motivations” they are striving for. (Brannback & Carsrud, 2009)
Other than knowledge, motivation is the main factor that directs and sustains and individual’s behaviour. (Locke & Latham, 1990) Human behaviour is a multifaceted and every individual is different (Gupta, 2010) given the fundamental driver is explained as biology based, it follows that survival attainment is a strong human motivation. Brannback & Carsrud (2009) conciders the entrepreneur as an individual, it is illustrated that basic motivation is inherent in all human sand makes achieving success and avoiding failure a necessity. Two fundamental motivation theories, one based in economics and the other rooted in psychology. (Fisher, 1930) It seems there is a lack of motivation research with respect to the entrepreneur. One book Understanding the Entrepreneurial mind: Opening the Black Box Brannback & Carsrud (2009) explains many entrepreneurs have the motivational traits of passion leading to obsession. An investigation by (Reynolds, et al., 2002) found that those who did not succeed try try and try again with new ventures. Fundamentally we are lead to “entrepreneurial passion” being shown through there obsession and determination to keep going. External motivation or rewards would include “intangible things such as status, power, and social expectance, with the more tangible rewards being money, stock options, and other forms of compensation.” (Brannback & Carsrud, 2009) 
Confederation College Entrepreneurship Series, (2013) regognises that in the start up fase of business, entrepreners have to work twice as hard as those working for a business. As entrepreenurs are knwn to be highly motivated, it will help them deal with the many challengs they may face, some of the factors that influence motivation are listed; need for challenge, need for achievement, need for acceptance, need for independence, family, job loss/discrimination and finally money. (Confederation College Entrepreneurship Series, 2013) Many scholarly article indicate an entrepreneur’s motivation is wealth.  

[bookmark: _Toc513583538]2.5 Gender Differentiation 


Finally, the fifth stream of literature focuses on gender differences in entrepreneurial activity. Though there are widely acknowledged metamorphoses between male and females in research and literature, the reason for gender difference is still questioned. While studying the literature of entrepreneurship and personality; no notes on gender differences were identified. Although findings show a higher level of male entrepreneurial activity than women (Tsyganova & Shirokova, 2010)  the number of female owned businesses is continuously on the rise. The number of women entering small business ownership has significantly increased across the world and has been a key contributor to economic growth. (Fielden & Davidson, 2005)  Gender differences are significantly and systematically observed many scholars explained the differences to personality, behaviour and characteristics.  
An investigation into male and female dominated industries found only ten percent of males make up the hair and beauty industry. (Packham, 2014) The Guardian (MacErlean, 2002) reported that women numerically dominate hairdressing – about 90% of the UK’s 120,000 hairdressers are female – but most of the star names are men. Although the profession of hairdressing seems to be dominated by females, some of the absolute best celebrity hairdressers are males. (Hairfinder, 2018) This could be because the perception built upon hairdressing is a field for females, or that of what we expect. 
Vidal Sassoon, Trevor Sorbie, Charles Worthington, John Frieda, Lee Stafford. Are just a few high profile male hairdressers whose names will, more often than not, ring a bell, if only for their product ranges that are found in stores up and down the country? (Robehmed, 2016) BBC News (2016) report found women make up 88% of the industry, and 79% of salon owners are women, but explain it is a struggle to name women in the spotlight of this profession. 
One celebrity male hairdresser explains that females are held back from making it to the pinnacle of the industry; motivation is usually family or children and not that of fortune or success, explaining more women have children and flexible working. (Robehmed, 2016) According to the Office for National Statistics, figures show that far more women work part time due to family commitments than men do. (Clegg, 2018) In the BBC NEWS report, Nicky Clarke explains, "It's about people's personal ambitions," he says. "The structure is there to do what they want. It is the least elitist business - there is no glass ceiling – it is based on talent. It's special and unique in that way." Studies provide an insight that males are not better than females in this industry but there motivations are different, which predominantly effects their success. 

[bookmark: _Toc513583539]Chapter 3: Research Methods and Methodology  

[bookmark: _Toc513583540]3.1 Methodology

The methodology is a research strategy (Johannesson P., 2014 ) it outlines the way in which research is conducted, identifies methods, and how they can be used. “A system of methods used in a particular area of study or activity” (Oxford University Press, 2018) Methods described in a methodology, outline the means or modes of data collection or how the result is calculated. (Howell, 2013)

[bookmark: _Toc513583541]3.2 Research Overview 


The research looks into the effects of entrepreneurialism in the hairdressing industry. Entrepreneurs in and around wales, currently being a vast amount in each area competing with one another,  the research sets to find how they came about starting their own business, there main focuses, experiences, what drives them forward and the key decisions they have made to sustain their business over a period of time.
“The term methodology refers to the way in
Which we approach problems and seek answers.” (Steven J. Taylor, 2015)

In this study, an amalgamation of primary and secondary data will be used to develop a body of knowledge of Entrepreneurs in the industry. As discussed in the literature review, the definition of an entrepreneur is of many, “born or made” although this research is aimed towards the hairdressing sector, results should show similarity to one another. 
Primarily secondary data has been used investigating global literature, previous research on understanding the entrepreneur, theory of their personality, thus allowing the discovery of impacts they have on the business performance within the hairdressing industry. Through in depth study in academics such as, Books, Journals and Online sources. This has produced answers in to how far academics have previously researched this area, and how far they have gone to come to their conclusions. 

As this piece focuses on Entrepreneurialism the following keywords were used in my searches; Entrepreneur; entrepreneur traits and personality; micro-business; hairdressing sector. 
 
[bookmark: _Toc513583542]3.3 Selection of Research Methods  


This research solely depends on the chosen method to gain the best outcome. Thought has been given into the advantages of both Qualitative data and Quantitative research, and the decision was made to adopt a single methodological result. Questions were carried out qualitatively to gain a more systematic approach and to understand the essence of the question. To that effect, the importance of this method is to gain a better understanding of the entrepreneur and their decisions.  

Although both methods are considerable, an explanation must be given to the excluded method, the data attained is about quantities; that is, statistics that can manipulated and be correlated in numbers, such as a percentage. “The quantitative approach is associated with finding evidence to either support or reject hypotheses you have formulated at previous stages of your research.” (Anon., 2018)   Osborne (2008) Explains quantities is a more systematic approach and that is preeminent in giving an overall answer to the question. Myers (2008) Argues quantitative methods are best for generalising across a mass amount of research of trends or patterns, quite commonly, the main body of investigation “social and cultural aspects” can be absent and as a disadvantage, and can be treated in a more superficial manner. Another author explains when quantitative methods are used alone are not sufficient in gaining a detailed result of the topic. (Watkins, 2012)

 Brannen (2016) Focuses on the combination of both qualitative and quantitative methods, explaining that the two approaches are not mutually exclusive, however explains mixing methods; can present a broad discussion of the theoretical, methodological and practical issues. Although a mixed method is debateable, and in many situations proposes to prove beneficial, time is of the essence and we recognise that quantitative data will never fully capture this particular subject in depth. More relevant and meaningful answers to the question are required, and qualitative data methodologies have been most helpful in attaining results. 
“Qualitative methods have increased in popularity in psychology in recent years, in part as result of the growing dissatisfaction with quantitative methods” (Langbridge, 2007) Thus, an examination of the relevant approaches within books, articles or published academic journals is sufficient enough to highlight the growing importance of evidence-based research and practice. (Watkins, 2012) (Langbridge, 2007) (Flick, 2009) 

“Qualitative data are a source of well-grounded, rich descriptions and explanations of human processes. With qualitative data, one can preserve chronological flow, see which leads to events led to which consequences, and derive fruitful explanations.” (Miles, et al., 2013) This way of conducting a methodology is best for researching many of the why and how questions that maybe needed to ask on human experience. (Given, 2008)
[bookmark: _Toc513583543]3.4 Qualitative study interviews 

This research concerning ‘The effects of entrepreneurialism in the hairdressing industry’ will be to understand the considerations, drives and key-decisions that lead individuals to the industry, which based on experience and literature review; found hairdressers to be misunderstood on the meaning of entrepreneur. 

Trochim (2006) Theorises four major qualitative approaches to research, Ethnography, Phenomenology, field research and ground theory, He explains a qualitative approach is a general way of thinking and describes that either explicitly or implicitly, being the purpose of “Qualitative research, the role and the researcher(s), the stages of research, the method of data analysis.” (Trochim, 2006) However, five common approaches identified through many theorists are (narrative research, phenomenological research, ground theory, ethnographic research, and case study. research) (Creswell & Poth, 2016) (Merriam, 2009) (Lichtman, 2013) Creswell first identified these five common approaches in 1997, and again in his 2007 text. (Creswell, 2007) 

Given the variety of methods, a necessary approach must be acknowledged for this research. Requiring a suitable research design that would not limit my biases, through investigation the root of a case study approach using a qualitative interpretative methodology for this study existed. A case study methodology provides tools for researchers to study complex phenomena. “An approach to the research that facilitates exploration of a phenomenon” with their contexts, if properly applied the methods will serve as valuable in, developing theory, evaluating programs and developing interventions. (Baxter & Jack, 2008) “There are a number of definitions presented across literature, which can create confusion when attempting to understand case study research.” (Harrison, et al., 2017) The book The Art of Case Study Research, Stake (1995) and the book Case Study Research (Yin, 2003,2006)  are the first to recognise the two key approaches that guide case study methodology. (Stake, 1995) (Yin, 2003)

Within the book Phenomenological Psychology: Theory, Research and Method, Langdridge (2007) explains qualitative methods relate with the “naturalistic description or interpretation of phenomena” in connection with the meanings, these have for the people experiencing them. (Langbridge, 2007) The book explains the focus for this field of study, and being engaged in Qualitative research as the “rich description of some aspect of experience.”  (Langbridge, 2007) Conversely, other phycologist’s believe this is not true for all qualitative research (Potter & Edawrds, 1992) focus on the orientation of talk, comparatively to the way we exchange the conversation. According to Flyjberg (2011), case study methodological approach has been around as “long as recorded history”. 

[bookmark: _Toc513583544]3.5 Data Collection 


The key aspects the interview questions seek to find, somewhat have some reminisce to “innovation strategy” individuals that seek opportunity, make explicit choices and aiming higher. (Koetzier, 2013) In today, competitive environment entrepreneurs look to make these same roots of innovation strategy. Although hairdressing businesses offer an array of services, this study sets to identify the key decisions made that have made a difference, thus making them innovative. Peter Drucker’s book Innovation and Entrepreneurship (2015) explains how entrepreneurs use strategy to create innovation; Drucker identifies four key areas of entrepreneurial strategies, chosen by innovators searching for marking focus, “hitting them where they are not, finding and occupying a specialised niche, and changing the economic characteristics of a product, market or industry.” (Drucker, 2015) 

The chosen questions aimed to recognise these strategies within the entrepreneurs in the hairdressing industry. The research in the form of qualitative data, conducted via interviews with eight entrepreneurs from different establishments within the hairdressing industry; in order to find out their experience or thoughts (opinions) of the phenomena. 

The interview questions were as follows, in attempt the find the effects of entrepreneurialism with the hairdressing industry, by applying a case-study methodology to interview entrepreneurs within this sector who have started their own business, note the considerations and importance needed to be able to start a business their drives and whether or not they consider themselves to be entrepreneurs.  The questionnaire was designed to include questions about customers, considerations, drives and importance. Thru the study, participants discuss their thoughts and experiences of starting a business, decisions they made that lead to their successes. The aims and objectives are to answer questions surrounding there entrepreneurial skills within the industry. 


[bookmark: _Toc513583545]3.6 Interview Questions 


Question 1: Tell me, how you came about starting your own business? 

Aim- To understand what lead them to business.

Objective- To analyse their background and traits. 


Question 2: What makes a good hairdressing business owner? 

Aim- To understand their perceptions of a good business owner. 

Objective- To take considerations.


Question 3: What do you think people need to consider when starting a hairdressing business?  

Aim- To grasp the considerations that should be taken when entering this particular market. 

Objective- To show attention to the importance of understanding how the business will succeed and whether they considered them when starting out.  

Question 4: What do you think are the main things that drive you forward every day? 

Aim- To discover their motivations.

Objective- To understand the emotion and reasons, to gain an insight in to the feelings surrounding them as entrepreneurs. 

Question 5: What are the key decisions you have made over the years that have made a difference? 

Aim- To investigate way in which one could successfully make moral decisions and gain competitive advantage. 

Objective- To determine what they perceive as the most important to success in the position and to recognise entrepreneurial traits. 

Question 6: If you asked your customers, why they like coming to your hair salon, what would they say? 

Aim- To understand beliefs in the service they offer 

Objective- Gain insight in to personality. 

Question 7: Is there anything else that you think is important to know when starting or running hairdressers? 

	Aim- To highlight their thoughts on the importance of starting a business. 

	Objective- To recognise their focuses to the market and demonstrate knowledge. 

Question 8: Have you taken any risks? 

	Aim- to discover risks 

Objective- To recognise a theme from the literature review or entrepreneurs being risk takers. 

Question 9: Do you consider yourself an entrepreneur? 

Aim- To discover if they feel comfortable being “labelled” and entrepreneur. 

Objective- Do they identify themselves as an entrepreneur. 

Question 10: If you could expand, your business would you.  
Aim- To gain a clear understanding of if they are happy with what they currently have or want more. 
Objective- To recognise entrepreneurial traits 


[bookmark: _Toc513583546]3.7 Ethical considerations 

Ethical considerations are a researcher’s responsibility, and are critical in any research (Centre for Innovation in Research and Teaching, 2018) Four considerations have been identified as informed consent, confidentiality and anonymity. (Trochim, 2006) 

Qualitative methods are used within this research; interviews allowed for exploration. Eight individuals from the hairdressing sector are the secondary source of data. The interviews consider all written documents as outlined by Research Knowledge base. (Trochim, 2006) 
 After careful consideration it was decided that just the hair salon owners would be interviewed, and not employees and franchise managers, thus showing an overview of them as entrepreneurs. All applicants were safeguarded and their full consent obtained before any data collection has been carried out. An adequate amount of confidentiality is ensured. This method of gathering data is to gain an understanding of the question in hand. 

Ethical considerations are specified as one of the most important parts of research.  When writing a research of this calibre it is crucial to make ethical considerations, and give assurance that the relevant guidelines of the ESRC Framework for research Ethics have been followed within this dissertation. (Ethics Guide Book, 2016) A full ethics consideration form has been completed and included with this document. 








[bookmark: _Toc513583547]3.8 Limitations of study 


Much obstruction was found during the review of literature, the studies on entrepreneurs within the hairdressing sector limited the scope of the analysis. The restriction to academic studies in this area was frustrating, however the opportunity to add to research made for the enthusiasm within this paper. Here it needs to be noted the units of analysis in this study, was dictated by the sector investigated. I believe data is missing from this the technique used relied on the respondent(s) giving truthful and accurate studies. Interview amount, was not sufficient to gain a clear understanding of this study. Although relationships and themes are drawn upon from the outcomes of qualitative data, the statistics of quantitative data collection would have enabled the study to create trends and patterns, a mixed methodology would have brought forward a broader discussion had thereof been time to carry it out correctly. 



[bookmark: _Toc513583548]Chapter 4: Discussion 

[bookmark: _Toc513583549]4.1 Main research findings 


This study was set to look into entrepreneurialism within the hairdressing industry, by showing an overview of research that studied the effects an Entrepreneur has with the hairdressing industry, however I was quickly lead into entrepreneur personality, entrepreneur motivation and differences in gender. Based on an overview of literature, it could be argued that some of these studies are limited; although personality and motivation was that of an extensive area, they do not provide a comprehensive overview, although each theme is widely recognised and studied, they do not explain how they are related to the chosen sector. Henceforth, many aspects of entrepreneurialism have been left unexplored. Thus, the aim was to contribute to a deeper understanding of this female dominated market, with males still being that of the most successful, with relation to their character, personality and motivation. The literature found that although hairdressing is a female dominated industry, men have been more successful, statistics show a great deal more female to males within the industry, however due to different motivations females have not been that of success, nor been recognised for it and have the social standing. There are many widely known female hairdressers, but when one is asked the question to which famous hairdressers they know, only male names come forth. The literature found suggests that because women are maternal, their motivations are aimed more towards family and children, whereas males look for fortune and success. Investigation into national statistic demonstrations a greater amount of females work part time than males, But that measurement is not enough to suggest the reason why men have been more efficacious within this sector. This female subjugated industry focused on a main female client base, and further investigation here has found that women prefer a man to do their hair, and men charge more for their services. (Agboonkhese & Aganbi, 2016) 
The findings of the individual interviews are discussed in section 4 (see table 4.1 Presentation of results; a thematic analysis) five topics stood out from the results: Starting out in business, Motivation, Personality, Risk Taker, Self-belief as an entrepreneur. Following the Presentation of results, each theme is to be discussed in turn. 

Eight interviews were conducted with hair salon business owners, around Wales. An unstructured approach was applied throughout the interview(s) in order to generate qualitative data through open questions, allowing participants to express what they thought in their own words. (McLeod, 2014) The aim of this un-structured dialogue was to gain more than just “superficial responses” but more to attain the true meanings and emotion that individuals relate their experiences to “complexities of their attitudes and behaviours.” (Klenke, 2008) The flexibility of case study research and a qualitative method allowed for more in-depth and diverse findings. “While difference exist in some areas, commonalities are evident that can guide the application of case study research design.” (Harrison, et al., 2017) The unstructured interview allowed interaction that is more social during the interview, with very few limitations; however, taking a bias role to limit interactions or encouragements. “Resist the urge to agree or disagree with the interviewees and need to perfect art of creating expectant, not embarrassing silences.” (Klenke, 2008) The results of this thematic analysis, listed in the analysis and themes table, “to show patterns and themes across data sets that are important to the description of a phenomenon and are associated to a specific research question.” (Kellehear & Gilksman, 1997) 





[bookmark: _Toc513583550]4.1 Presentation of results A thematic analysis


	Concepts and themes
	Voices of participants 
Male and Female 
	Meaning interpretation 


	

Starting out in business 




















































Considerations required to start business























Motivation































































Personality














































Risk taker or not? 































Self-belief as an entrepreneur 
	
“Struggled with working for other people. Always thought I knew better, so effectively became unemployable. Self-employment was the only option.” (M)






“When my boss went out of business (due to mismanagement) I opened a salon around the corner from where her old shop had been, I hired two of her old employees and a ton of the clientele from her salon followed us an now we are very successful” (F)

“The woman I worked here for was retiring and passed down the shop to me, I just took over the rent.” (F)





“Done a hairdressing course in college, then went on to open my first very small salon, to which I closed and opened a bigger store, started to employ staff, which lead to the opening of another store, and today I have over nine stores in wales.” (M)

“I carried out a full apprenticeship within a hair salon, at the end of my training period I found out I was pregnant, upon returning form maternity leave, they were very inflexible with my part time hours and required me to work a weekend, which didn’t fit around my childcare at the time. I left the position and set up a small salon area from the utility room in my house; built a good reputation and client base. Thus the room became too small for me to operate from, I have just opened my first store and employed two apprentices whom I can train up and eventually employ to work full time as fully qualified stylists.”   (F)

“The first three years you will work twice as hard (at least) for half as much (at best).” 


“Good communication skills.” 



“Communicate with clients and treat staff well.”

“Finance, think about your unique selling point (USP)”

“Communicate with clients and who you are targeting with promotions, marketing material and stay active on social media.” 

“Initial set up of the business, maintaining a healthy cash-flow.” 


“How will you finance it, insurance, staff, and suppliers?” 

“I wanted to make a difference, and bring something new to the hairdressing industry, I have just began the making of my very own vegan shampoo bar, which I will retail with sustainable packaging, this is currently a rising trend in the market, and I just knew I had to get my foot in the door.” (F)


“We work prominently to bring young people in to our apprenticeship scheme, instead of employing people in the industry we like to create opportunity for young people of the town.”    (F)

“What drives me forward is my love of hair, my need to support my family, and my love of clients.” (F)




“I had the desire to do something within the industry that had not been done before, I named my business after my name because I want to be remembered for it” (M)




“My children are the reason I do this, I want to be successful for them, and show them that anything is possible if you just believe.” (F)


“I have always had a passion for business, from a young age I just knew I would have my own business, I would trade cards in school and ran a tuck shop from my backpack, just always wanted to make money and put it back in to produce to make more money.” (M)

“My love of hair, my need to support my family, and my love of people.” (F)


“Success, financial reward, security for my family.” (M)



“Simply Money” (M)



“Because here we are kind of weird and different from everyone else, were so fun and make friendships with everyone and some people really like that about us. Bit like marmite. But fits well in to the market here, we love wacky hair colours and different ways of doing things and right now the market for this is huge.” (F)


“They love coming here because I’m such an open, fun and talkative person, most client have become lifelong friends, and they feel they can talk to me about anything, this has made so many people recommend there friends and family to the salon.” (F)



“I am not confident enough to expand, I still don’t believe that I am good enough I always overlook everything I am doing and feel there are people better than me.” (F)



 “Ensure you think and consider everything, my organisation and preparation put me in a better position to make a success of it, consider funding, you UPS, how you will market your business, and your target market.” (M)

“Be sure that you treat your staff well so that they stay and are loyal to you, but not to good that they walk all over you. Keep the clients happy, without clients your business is just a room with chairs, make sure your inventory is stocked and everything is organised so everyone can do their jobs, keep up education.” (F) 

“I had a bike and £6,000 to my name, come straight from college with no real understanding of the market or what is was like outside of the education of hairdressing, I used that money to set up and pay the first month’s rent, not knowing of any financial reward or if I could pay my bills the next week.” (M) 

“I set up business right next door to a busy already established hair and beauty salon.” (F) 




“I contacted Wella, as I wanted to be a Wella salon and to start with them I had to make an order of £4000 and ensure them I could make over £6,000 of sales per year after. The order arrived and I was so worried that I wold be stuck with all these shampoos and styling products and not gain return on them.” (M) 

“I took a £10,000 loan from a family member which I had to pay back in monthly instalments.” (M) 



“An entrepreneur with what I have done, undoubtedly. A serial entrepreneur?  No. I don’t feel the need to keep going, I am happy with my achievements.” (M)

“What’s an entrepreneur?”  (F) 


“No, I wouldn’t say I am an entrepreneur as I have not innovated anything I am just a hairdresser who owns a business.” (F) 



“I wanted to make a difference, and bring something new to the hairdressing industry, I have just began the making of my very own vegan shampoo bar, which I will retail with sustainable packaging, this is currently a rising trend in the market, and I just knew I had to get my foot in the door.” (F)


“I don’t know I think so, but don’t entrepreneurs have to make something?”
	

You would question this person being a born entrepreneur. “The desire for control and flexibility. This person would have come across some distinctive disadvantages, including marketing the new business, hiring employees, building a customer base and establishing cash flow.


Learnt from the “Mismanagement mistakes” and luckily had a readymade client following. 





Taking over of operation, pre generated cash flow, and profits. Established reputation and client base.  




Worked from the bottom up, clear focus and understanding of the market. 





Circumstantial, accidental entrepreneur, whose hand, was forced due to personal circumstances and out of her control. 














It takes hard work to sustain a business. 



You must communicate to gain results. 


Communication is a key aspect when considering starting up in business. 



Communicate, and continue to promote your business. 




Consider finance 


Consider finance 


Motivated to make something new, creating innovation and being different. 








Driven by the motivation to help young people build a career for themselves, creating jobs and opportunity. 


Love for what they do. This is important as it illustrates a difference between being successful and not. Motivated by passion, Family/ Children.


Legacy- Becoming the face of the brand, for “fame” The business could be passed down eventually, the business they have created could therefore outlive them. I find this strong motivation as it lasts longer then fortune and experience.


Motivated by the discovery of passion and encouraging children. 




Entrepreneurial traits shown form a young age. 







Important family relationships, providing for her children is her main drive.  


Motivation of money, status and stability.”


Pursuing fortune, driven by an allure of wealth.



This person has a lot of character and comes across as very confident in what they do.  A personality trait of extraversion, indicating they enjoy being with people and are full of energy, proud to be different.  





Extraversion- outgoing and social personality. Agreeableness person, warm, friendly and tactful.  







Neuroticism personality trait, no self-belief.







Personality trait of a conscientious person, carful considering everything, efficient and organised, indicates a desire to do a task well. 




A conscientious person, very well organized so that everything runs smoothly. An agreeable personality trait showing they are very friendly towards both staff and clients, which is very tactful. 



Took a big financial risk within the business, had the possibility of lower than anticipated profit, ” (M)






Took a big risk, not just a lot of competition in the area but opened up right next door to someone who had already established a good business. 



Uncertainty of any return. 









The business cash flow may not be enough to fulfil the financial responsibility. 





Male belief as an entrepreneur. 

No knowledge of entrepreneurs. 



This person did not even understand what an entrepreneur was. 


Relates entrepreneur with innovation.


Innovator clear entrepreneur however answered to the question do you consider yourself an entrepreneur with a simple “No, not yet”.


No clear understanding of the meaning of an entrepreneur









[bookmark: _Toc513583551]4.2 Theme 1: Starting out in business 


As the introduction of the research paper explains, entrepreneur and entrepreneurship is a high studied and theorised topic. “Over the years we have witnessed disputed territory of how it is defined, its disciplinary bases, the language in which it is couched, the unit of analysis upon which researchers should focus their attention and a tussle over paradigmatic approaches.” (Chell & Karatas-Ozkan, 2014)  Entrepreneurship is identified with innovation (Schumpeter, 2000)  this relates to the hairdressing industry as although the business is not an innovation the service they offer is, hairdressers around the world are continuously coming up with new techniques and creations for services, thus creating new worldwide trends within the industry. (Maxine LTD, 2010-2018) The results have shown a direction in females being “accidental entrepreneurs” (Akalp, 2015) taking over an already established business, which comes with existing values; customer base, reputation, potential, intellectual property and balances. (Ashton, 2013) Males predominantly starting right from the beginning, which has given more opportunity for them to be different from their competitors.  

‘Already established’
“The woman I worked here for was retiring and passed down the shop to me, I just took over the rent.” (F)



‘Starting out in business’

“Struggled with working for other people. Always thought I knew better, so effectively became unemployable. Self-employment was the only option.” (M)


[bookmark: _Toc513583552]4.3 Theme 2: Motivation 


Obviously, the question of what motivates entrepreneurs is of interest in this research. 
The review of literature shows little theorists views on motivation; and the analysis of opportunity has been widely researched. It is however, made clear that entrepreneurs are working to earn money, power, prestige, and/ or status. The book International Handbook of Women and Small Business Entrepreneurship Fielden & Davidson, (2005) has studied surveys and ranked the pull factors of independence and self-achievement as the primary motivations for starting a business.  The theme motivation became clear, and it was recognised that many answers to the questions lead us to motivational behaviour, the result show definitive ‘pull factors’ that can be associated with personal characteristics; (Chell, 1895) such as: 


‘Need for achievement’ 

“I wanted to make a difference, and bring something new to the hairdressing industry, I have just began the making of my very own vegan shampoo bar, which I will retail with sustainable packaging, this is currently a rising trend in the market, and I just knew I had to get my foot in the door.” (F)

‘Need for control’

“Struggled with working for other people. Always thought I knew better, so effectively became unemployable. Self-employment was the only option.” (M)


The push/pull classification of entrepreneurial motives was used by (Shapero and sokol (1982), Cooper and Dunkelberg (1986) and by Freeser and Dugan (1989) cited by ) Push factors drive individuals towards business ownership not so much out of choice as out of necessity. 

[bookmark: _Toc513583553]4.4 Theme 3: Personality 

There is a considerable amount of literature relating to entrepreneurs and personality. Theorists have outlined many overviews of an entrepreneur’s personality and come up with various different components. (Drucker, 2015) (Chell, 1895) (McClelland, 1961) The literature review reveals while there are many entrepreneurial qualities that relate to success within the industry. Noticeably the critique of personality approaches in relation to the entrepreneur is based on the review of literature. Two comparable attributes are shown. The importance of these findings is to reveal that the five-factor model correctly predicts the relationship between personality and entrepreneurial success. Firstly, the thematic table of results accurately shows the influence personality has made to their business, from the voice of participants a personality trait from the FFM has been revealed. Secondly, the findings revealed similarities in section 2.2 Understanding the entrepreneur where optimistic, extroverted, energetic, self-confident and visionary than the typical person and willing to take more risks” (Fisher & Koch, 2008) were picked up upon as personality traits. Given that the usefulness of personality traits as predictors of entrepreneurial success has been fiercely contested by some theorists (Chell, 1895) the literature has a wide difference of opinion. Most of the authors cited in the review came to the same conclusion that the personality traits of the entrepreneur are achievement by seeking opportunities, innovative and risk taking. The framework of the literature review help relate these back to findings in the interviews. This section leads us to Risk Taker as this study found most personality traits fell into the risk taker bracket. 

[bookmark: _Toc513583554]4.5 Theme 4: Risk Taker 


 The theme risk taker, drawn from the literature review; has previously been well examined by many theorists. (Fisher & Koch, 2008) (McDaniel , 2002) In the review of literature, ‘Entrepreneur’ is defined by The Oxford English Dictionary as “A person who sets up a business or businesses, taking on financial risk on hope for profit.” The results of the interviews supported this one said. 

“I had a bike and £6,000 to my name, come straight from college with no real understanding of the market or what is was like outside of the education of hairdressing, I used that money to set up and pay the first month’s rent, not knowing of any financial reward or if I could pay my bills the next week.” (M) 

The results of this question showed many individuals have taken risks and they are mostly finical, this backs up literature found that relates an entrepreneur is ‘A person who sets up a business or businesses, taking on financial risks in the hope of profit’. (Oxford University Press, 2018) They take considerable risk in order to sustain and develop a successful business. 
[bookmark: _Toc513583555]4.6 Theme 5: Entrepreneur 


This is clear evidence that in the hairdressing industry they do not see themselves as entrepreneurs, some do not have the behavioural cognition and personality traits required for an effective entrepreneur. Many barriers have arose during the study of the relationship of entrepreneurs in this sector. The review drew upon differences between small business owners not being dominant in their field, as they do not engage in innovative practices; however, the concept of innovation was drawn in the results of an interview within a small business in the hairdressing industry. 

“I wanted to make a difference, and bring something new to the hairdressing industry, I have just began the making of my very own vegan shampoo bar, which I will retail with sustainable packaging, this is currently a rising trend in the market, and I just knew I had to get my foot in the door.” (F)

Nieman & Pretorious, (2004) explains an entreprenerial venture is where the priciple objective is that of growth and  profitabilty. 



[bookmark: _Toc513583556]Chapter 5: Conclusion 


The individual’s interviews associated the term entrepreneur almost exclusively with famous figures that have experienced financial freedom, success and innovative prospects and did not have the self-belief to consider themselves an entrepreneur in their field. From analysing how they came about starting their own business many traits and backgrounds were found. It seems there education in that sector lead them to entrepreneurship, where it be “Struggled working for other people.” “Done a hairdressing course in college, then went on to open my first very small salon, to which I closed and opened a bigger store, started to employ staff, which lead to the opening of another store, and today I have over nine stores in wales.” These findings show strong entrepreneurial traits. Others learned from the mismanagement mistakes of previous employees, or taking over the operation of an already established business, none could have been achieved without the education and qualification of hairdressing. These findings can be relate back to the findings of the literature review (Long, 2018) theorised every entrepreneurs background is different, some knew for day one they wanted to work for themselves and others came up with the idea while working for someone else. Opportunity to be in control was the main finding of entrepreneurship from these business owners, accompanied by the motivations of wanting to be innovative or make a difference, however the main motivations found were financial freedom and family (children). 

Being able to finance your business and having good communication skills were reflected as the main considerations required to start and run your own business, this also relates back to the personality theory of McClelland (1961) “Demonstrate and initiate commitment to others.” Two comparable attributes were found within the personality traits section that predicts entrepreneurial success when related back to the FFM findings in chapter 2, section 2.3.1 one being an open, friendly, and confident trait and the other, conscientious with a lack of confidence in their current environment and that in itself is a barrier to the future of their businesses. The findings of personality can be related to all of the traits whether it be starting business, considerations, motivations, risks taken, personality shows throughout and all relate to one another. This adds to previous research on the relationship between personality and entrepreneurial success. Previous literature does demonstrate the different models of personality. These findings fall in line with Ranch and Frese’s (2007) Meta-analysis, which shows the traits matched to entrepreneurship, and is a predictor of entrepreneurial success. Extraversion was the key measure from females of entrepreneurial success, meaning the findings of this paper highlight them as entrepreneurial. 

“Because here we are kind of weird and different from everyone else, were so fun and make friendships with everyone and some people really like that about us. Bit like marmite. But fits well in to the market here, we love wacky hair colours and different ways of doing things and right now the market for this is huge.” (F)

“They love coming here because I’m such an open, fun and talkative person, most client have become lifelong friends, and they feel they can talk to me about anything, this has made so many people recommend there friends and family to the salon.” (F)
Neuroticism and conscientious traits were shown which are also a predictor of the FFM by Peat’s editorial staff (2017), these were strongly highlighted in the findings, as most people were conscientious in ensuring everything run smoothly.  
Although a culture of entrepreneurship exists among the people interviews it is challenged by the results of many not considering themselves entrepreneurs. In accordance to these studies, the opportunity to evaluate the industry and gender role arose. 
Studies reveal that in this female dominated industry, men have been more successful, this has been covered in the discussion section referring back to the literature review. 
This is contradictory to the initial expectation of this study, but supports that the study is non-bias in its findings. 



[bookmark: _Toc513583557]Chapter 6: Recommendations for future research 


The purpose of this study was to find the effects of entrepreneurialism within the hairdressing industry, for such a broad market there was a huge gap between it and that of literature. Given the prevalent gaps in literature relating to the hairdressing industry and entrepreneurialism. 
The investigation revelled direction for future research. Recommendations for future research include broadening the area of study, to not only wales. Taking the research geographically would allow to, compare and contrast the differences in culture. In order to see why most hairdressing business owners do not see themselves as entrepreneurs. 
A further look into the reasons why in this female dominated industry, males have predominantly been more successful would be a good research for future papers, although numerous reasons were found, further exploration would prove beneficial. There is evidence from the literature review suggesting that men are more successful over women in the hairdressing industry due to maternal factors; however, a further investigation into this would be required to support this further. 
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SAMPLE INTERVIEW QUESTIONS 


	TEITL Y PROSIECT: / PROJECT TITLE:





	1


	Tell me, how you came about starting your own business?

	2


	What makes a good hairdressing business owner?

	3


	What do you think people need to consider when starting a hairdressing business?  


	4


	What do you think are the main things that drive you forward every day?

	5


	What are the key decisions you have made over the years that have made a difference?

	6


	If you asked your customers, why they like coming to your hair salon, what would they say? 
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	Is there anything else that you think is important to know when starting or running hairdressers? 
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	Have you taken any risks?
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	Do you consider yourself an entrepreneur? 
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Dear Participant: 

My name is Jazmine Love and I am studying in the School of Business and Management.

I would like to invite you to participate in my research project. This project will look at hair salon, business owners and aims to find the effects in the industry and personalities. 
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All answers will be kept strictly confidential to the researchers involved and at NO time will individual results be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the interview at any stage. 

Our interview should take about 60 minutes to complete, but there is no time constraint. There are also no right or wrong answers. 

After careful and precise analysis of the data obtained from this interview, I will be happy to provide you with a copy of the findings at your request. The results of this study will hopefully enhance my understanding of entrepreneurs and will be stored on my database. The results of the research will be fed back to the University of Wales Trinity St David.

We thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 
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