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Introduction
Starbucks is one of the most well-known coffeehouse chains globally and has a significant presence in the UK, with 1,266 stores as of 2023 (Statista, 2023). Despite financial setbacks in 2020, the company expanded its store network and achieved total UK revenue of £547.7 million, a 21.9% increase 
compared to the previous year, marking continued growth in the market (Starbucks Stories & News, 2024). Although Starbucks has seen positive developments in recent years, like any business, it must continuously identify and seize new opportunities to stay competitive in the UK market.
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Figure 1
For this report, we are using the SWOT approach to analyze Starbucks' business in the UK. Since its development in the 1950s, SWOT has become one of the most widely applied analytical methods, used not only in business but also in fields such as education and agriculture. As illustrated in Figure 1, the SWOT framework evaluates businesses by examining their strengths, weaknesses, opportunities, and threats (Benzaghta et al., 2021).
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Lastly, introducing a coffee subscription service in the UK could further cement Starbucks’ market presence. With global coffee subscriptions expected to grow from $685 million to nearly $2 billion by 2032, offering a subscription model, possibly with options for weekday commuters or weekend treat seekers, could provide a convenient solution for daily customers and help retain their loyalty (Fact.MR, 2022; Business Strategy Hub, 2020).
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Another opportunity lies in personalizing customer experiences using advancements in AI and digital marketing. 
With the rapid advancements in Artificial Intelligence and technology, businesses in the UK must adapt to evolving consumer expectations, particularly in the realm of digital marketing (Colos, 2023).
 Starbucks UK already offers some personalized rewards through its mobile app in partnership with Intel; however, these are limited and could be expanded. Collecting insights from user behaviour allows Starbucks to customize promotions more effectively, potentially leading to improved customer loyalty (Marr, 2018).
Coffee Subscription Plans
Starbucks has significant potential to expand its non-coffee offerings in the UK, where tea remains highly popular. While the company has already adapted some items for the UK market, such as English Breakfast, it could further benefit from diversifying its beverage options (Gupta, 2023). Given the UK tea market’s growth trajectory—expected to increase from £3 billion to £4.5 billion by 2025—highlighting its tea selection alongside its popular coffee line-up could attract a broader customer base (Orion Market Research, 2022). Additionally, the rising popularity of alternative beverages, such as bubble tea, signals a demand Starbucks could fulfil, thereby diversifying its product appeal.
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· To enhance its market position, Starbucks UK could focus on expanding non-coffee options to better align with British tastes. Diversifying its tea and alternative beverage range would allow the company to tap into the UK’s growing tea market, projected to reach £4.5 billion by 2025 (Orion Market Research, 2022).
· Starbucks can also deepen app-based personalization by using customer data to tailor promotions and product suggestions, which could strengthen loyalty if handled ethically (Colos, 2023).
· Finally, a UK-specific coffee subscription plan could lock in daily customers, offering tailored options for commuter and weekend users, along with discounts for longer commitments (Business Strategy Hub, 2020).
· To address growing consumer demand for sustainability, Starbucks UK should adopt biodegradable, compostable, or fully recyclable packaging. This aligns with efforts to reduce plastic pollution, also known as the “plastic soup,” and supports limited fossil fuel resources (Daklapack, 2024). Environmentally friendly packaging demonstrates Starbucks' commitment to climate-conscious practices, appealing to eco-aware consumers and enhancing brand loyalty. By prioritizing sustainable materials, Starbucks can actively contribute to reducing environmental impact while staying competitive in a market increasingly focused on green solutions.
· Starbucks could further engage with communities by hosting local events and supporting initiatives that give back to the community, beyond just food donation and funding nonprofits (Starbucks, 2024). With numerous locations and resources, Starbucks is uniquely positioned to create regular gatherings or workshops, bringing people together around shared interests like sustainability, education, or even art. These activities not only benefit local communities by fostering connections and awareness but also enhance Starbucks' brand reputation as a community-centered company.
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In summary, like any business, Starbucks UK has multiple opportunities, from expanding its product offerings to introducing subscription plans, as discussed. While it may not be feasible to capitalize on all these opportunities immediately, strategic planning and effective execution are crucial to maintaining competitiveness in the UK market. By prioritizing key initiatives, Starbucks can potentially grow its market share and outperform its rivals over time.
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