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[bookmark: _Toc134663591]Introduction 
A report has been written which shall be making a critical analysis and compare the financial performance of Marriot International and Intercontinental Hotels Group (IHG). There would be the examination of factors of finance like the total revenues, profits, position in the market and factors of sustainability, growth and stability. There will also be discussions made on the standard practices and approaches made by the two hotel groups. There would be citing of necessary examples as applicable. The necessary recommendations have also been made based on the findings in the analysis of Marriot International and Intercontinental Hotels Group (IHG). Marriott International is an American hotels group which forms a key component of the S&P  and Nasdaq stock indices (Bastias, 2022). It was founded in 1927 and is presently headquartered in Maryland, USA. It is chaired by Bill and David Marriott. Stephanie Linnartz is the President and Anthony Capuano is the CEO. The Intercontinental Hotels Group (IHG) trades in the London Stock Exchange as well as the New York Exchange and is a key component of the FTSE 100. It got formed in 2003 and is headquartered in Windsor, UK. It is chaired by Deanna Oppenheimer and Keith Barr is the CEO (Ruiz Molina, et al.,2022).    
[bookmark: _Toc134663592]Standard practices and approaches 
The standard practices and approaches at Marriott International are based on the principal core values that the hotel group has included. This is what has made the group successful for almost one hundred years since its inception. These focus on the placing of the people which is the customers and employees at the forefront in importance. The Group also relies on striving for excellence, being open to changes, highlighting integrity and catering to the world. The firm has been responsible for generating employment for around 377,000 associates in 2022 (Roberts, 2023). It makes encouragement for independent franchisees towards the development of responsibilities in managing human capital practices in the group. The group has been optimizing its practices of recruitment and targeted newer pools of labour. There is annual conduction of audits for finding equity in payments and relevant updates where required. There is the calculation of estimations of fair values of reporting units with income combinations and approaches in marketing. 
Gui, et al.,(2023), has stated that the approaches at Intercontinental Hotels Group (IHG) have been aimed at bringing the brands it has to life by shaping its culture. There is also the representation of the commitment towards make differences to the people, the communities and guests who would be helping in the protection of the environment around people. With the help of engagement being strong from the stakeholders, there is ensuring of creation of values that get shared with everybody and is aimed at working for the common goals. The group has focused on the development of a portfolio of various brands which will be providing best experiences towards the guests and generate strong returns for the owners. The business  model which the group follows is based on franchisees, light assets and fees based. It has helped the Group scale globally, indulge in millions of customers and build long term relationships with partners and clients. There are regional based approaches undertaken by IHG for quicker adaptations in the local markets. This has aided the group significantly in the Covid-19 phase (Roberts, 2023).    
[bookmark: _Toc134663593]Total Revenues and profits 
Marriott International is the largest chain of hotels globally with over thirty-one brands under it with over 8,000 properties and over 1.4 million rooms in 139 nations. The revenues of the Group for 2022 was $20.77 billion which was an increase of by 49.91% from 2021. The operating income from operations of the Group was $3.46 billion in 2022 which saw an increase of 97.83% compared to 2021. The net income of the Group was $2.358 billion in 2022 which was an increase of $114.56% (2023, Investor relations | Marriott International).    
In 2022, Intercontinental Hotels Group (IHG) generated revenues of $3.89 billion which was a 33.88% growth from the previous fiscal year and the operating income of the group was $628 million which was an increase of 27.13% compared to 2021. The net profits were $376 million which was an increase of 40.98% compared to 2021. The firm has around 325,000 employees in 2023 from the latest data published (2023, Www.ihgplc.com).   
[bookmark: _Toc134663594]Market Position
Fu, (2023), has opined that the IHG group of hotels is renowned globally and has eighteen brands of hotels. It also has one of the largest programs of loyalties in the hospitality industry. It has more than 6,000 hotels open in over one hundred nations. There are also around 1,800 hotels in the pipeline for development (2023, Www.ihgplc.com). As of 2023, May, Marriott International had a market capitalization of $54.29 billion. The brand has planned to extend five hundred more hotels in China in 2023. The REVPAR has increased by 46.5% in the US and Canada markets, 66.2% on the international segments and 51% globally (Teitler‐Regev and Tavor,2023). There is constant monitoring of the capital markets and regular evaluation of the changes that get effected so the Group also that there are enough funds for liquidation purposes. The Group also believes that the under the facilities of credit when there is accessing of the capital markets and with cash reserves, there would be proper operations getting conducted.  The Group also issues commercial papers in the US. 
According to Teitler‐Regev and Tavor,(2023), the market capitalization of the Intercontinental Hotels Group (IHG) was $11.92 billion as found on May,2023. IHG has positioned itself demographically and segmented its products and services accordingly. It focuses on the incomes of market targeted. There also are prestige packages to cater to the communities most prestigious. There are holiday inns which cater to the middle income earning group and has limited range of services. Then there are candlewood suites which have the concept of extended destinations. This primarily targets the middle market businesses and segments of leisure. The brand has positioned itself towards the generation of larger reserves of cash. It has highlighted ability towards the reinvestments of key areas like the portfolio of the brands, technology and branding. This has helped IHG towards improving its performance, becoming more competitive and driving growth. It has also aided in the delivering of returns to the shareholders. The brand RevPAR Group and the profits from operations are a bit below the pandemic standards (Fu,2023).  
[bookmark: _Toc134663595]Growth potential, sustainability and stability 
As stated by Malania and Chechelashvili, (2023), have opined that Marriott International has marked 2023 as a financial year where there would be accelerated signings made strongly. In the ALIS or America Lodging Investment Summit held in Los Angeles, the hotel group announced that the signings of deals were accelerated in 2022 post the pandemic subsiding. The firm had made signings of two deals on an average daily. The Group has predicted a revenues per room available of 6% to 11% in 2023. The Group has already seen a RevPAR of 34% globally (Roberts, 2023). The Group would also be benefiting from the restrictions of travelling being lifted  especially in China in 2023. The Group has built in being more obligatory towards the operations of expansion globally. There have been successful integrations in the value chains and mitigation of risks according to climatic changes. There is also continued work on the reduction of impact environmentally and being responsible in sources. 
As opined by Zuo, (2023), the IHG Group has already opened 269 hotels and has more than 1,800 hotels in its pipelines to be opened in 2023. There has been the addition of seven brands in the past 5 years leading up to 2023. The Holiday Inn Express has been the most profitable for the Group and has more than three thousand properties associated with it and over 327,000 rooms globally (Zuo,2023). The Group also has sixty-two hotels opened newly under Holiday Inn and has properties under the avid hotels. There is adherence to environmental emissions and ways that this can be reduced by the Group. There is the IHG system of engaging which is an online platform which innovates the systems in sustainability and looks at the measurement and managing of the impact that the Hotel Group could have on the environment.  The system would be able to make reductions in energy by 25% in 3 distinct stages (Roberts,2023).      
[bookmark: _Toc134663596]Financial Commitment to CSR 
According to Liu, et al.,(2023), in its 2022 report of Serve 360 the Marriott International Hotels Group there have been commitments made till 2025 about making impact positive on the sustenance of the business in all areas possible. There also has been importance given to the values being delivered to the associates, owners, customers, environment and communities globally. The Group has made commitments towards setting targets based on science and reaching net zero greenhouse gases and their emissions within 2050. There are also goals set on bringing parity globally in gender among the positions held by executives by 2023. In USA, there are aims of achieving 25% of people of colour holding executive positions by 2025. The Group has also committed and donated over $3 million (Kim, et al.,2023). There also has been commitments made of around $50 million towards support for the groups that have been underrepresented and come across social or economic barriers in North America.  
The IHG Group has cared for the communities and the environment in its work and focused on doing the best things possible in a right manner. It goes by the motto of “Great Hotels Guests Love”. The Group has focused on the provision and collaboration with providers of education and groups of communities globally in helping ethe local people with opportunities for their growth and development and enhancement of skills. There are regular assessments of the conduction of materiality of the issues pertaining to ESG. There is also focus laid on the aligning of the issues and helping the societies, industry and contributing towards the long term success of the Group (Liu, et al.,2023).  





[bookmark: _Toc134663597]Recommendations 
· The preferences of the travellers have changed post the Covid-19 phase. They prefer seamless and swift solutions. The Groups need to understand the changing complexities and develop strategies accordingly. There are more technologically advanced mechanisms followed in the management systems that hotel groups would have to adhere to. The Hotel Groups also need to find ways to communicate and stay connected with the customers. There must be shifting from generic activities of marketing and focus more on the marketing which is backed by behaviour of the people (Zareh, et al.,2023). 
· The strategies of sales must be looked at by the Hotel Groups. There could be improvements brought about in the sales cycles which would be directly impacted by the customers and help in repetitions in the reservations. There also ha to be ways of generating revenues by not increasing the tariffs and other expenses related to pricing in the hotel. These would reduce the footfall of the customers. There could be more of lean management and agile supply chain management followed to reduce procuring costs which would compensate for revenues being generated in a more favourable manner (Mandić and Walia,2023).  
[bookmark: _Toc134663598]Conclusion 
The two groups of Hotels which have discussed in IHG and Marriott International have been doing well post the pandemic and are still in a state of recovery from the issues of the pandemic that affected the entire global hospitality sector severely. There have been long term issues which have stemmed from these and other geopolitical tensions happening globally which has contributed. The two Hotel Groups however have been very profitable. Their practices and approaches are similar. Both the Groups have generated significant revenues and net profits. Their market positioning and capitalization is also favourable.  There is a positive outlook in the growth potential, sustainability and stability of the 2 Groups. The Hotel Groups are financially committed to CSR also (Kim, et al.,2023).   
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