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[image: ]Good morning, everyone. We know it’s important to be able to make effective and informed decisions at work, but do we really understand how data helps us do this? By the end of today’s session, I will hope that you have a better understanding of why we as HR professionals rely on data and evidence-based practice guide us to make the right decisions. 










Evidence-based practice (EBP) is a method of using examples of practice to justify and inform decision-making. As described by Waite. K, et al (2021a) EBP “promotes critical thinking, where the reader judges and appraises sources of evidence to determine their relevance to the matter in hand” meaning that the method of practice is thoroughly analysed by researching and understanding the outcomes, and whether it is suitable for their end goal. As we work in the NHS, it is especially important to take clinical evidence-based practice into consideration for our patients. 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Waite, K et al. (2021) People Practice: A Complete Guide. Great Britain and United States.

There are many sources of evidence-based practice that can help influence our decisions. Organisational data collates people analytics using both quantitative and qualitative methods. It looks into the behaviour and culture of employees, skills gaps, retention rates and wellbeing. It is really important for managers to collate this information to recognise human capital as well as understand any profits and/or losses. (CIPD 2021a). 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: CIPD Profession Map (2021). Available at: Profession Map | CIPD Profession Map (Accessed on 29th May)
Expertise data from professional practitioners and consultants provides valuable and reliable input to evidence-based practice. This type of information is reliable as it has been examined using the same process repetitively and researched over a long period of time.
Lastly, scientific data is another accurate source especially in the health sector. Similarly to expertise, scientific data is examined thoroughly over a long period of time and enables professionals to provide the correct and safest advice. One example of this would be collating qualitative information around the symptoms and side effects of Covid-19, and publishing to the Government to be able to advise the general public (Scientific Advisory Group for Emergencies, 2022)	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Scientific Advisory Group for Emergencies (2022). Scientific evidence supporting the government response to coronavirus (COVID-19). Available at: Scientific evidence supporting the government response to coronavirus (COVID-19) - GOV.UK (www.gov.uk) (Accessed: 30th May)
Using data helps make better decisions, solve problems, understand performance of our employees as well as understand consumers or in our case, our patients. Any form of data should always be handled appropriately. It should be collected, studied, and stored in an ethical, timely and accurate manner while meeting the legal requirements. The Data Protection Act (2018) outlines the laws in what data should be used for and how. It’s important to abide by these rules otherwise there is a possibility of legal complications. The CIPD Profession Map describes the core behaviour of ethical practice as “building trust by role-modelling ethical behaviour and applying principles and values consistently in decision-making” CIPD (2021a). Accurate data, which also aligns with reliable data, creates confidence in decision-making and prepares employers for changes. Timely statistics help organisations make real-time decisions and make sudden choices. For example, when the pandemic struck in 2019, the NHS required and were provided with information in a timely and accurate manner to be able to make the best possible decisions for the safety of patients and staff; it was vital to know every key bit of information that unfolded to be able to do this. 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Data Protection Act (2018). Available at: Data Protection Act 2018 (legislation.gov.uk) (Accessed on 29th May)	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: CIPD Profession Map (2021). Available at: Profession Map | CIPD Profession Map (Accessed on 29th May)
[image: ]











I have just mentioned two key methods of collating data. Quantitative and qualitative data are the two data measurements used when collecting analytics by People Professionals. Quantitative data is numbers or statistics which can be measured and displayed in a graph. This useful when collecting information such as absence rates, recruitment data such as the number of posts filled, and turnover. We have recently been involved in a project where Welsh Government required daily figures of sickness for 3 weeks consistently; we had this information through our colleagues in the services in a spreadsheet format and input the figures into the database. Each week this intelligence was accumulated and formatted into a graph for the Government to review. Qualitative information comes from words and is used to understand the thoughts and feelings. This is carried out through interviews, disciplinaries, exit interviews, and staff surveys. We will be using qualitative data methods by collating staff stories and feelings to feed into our People Culture Plans which will help us on our culture journey and making Hywel Dda a great place to work. 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Sarah’s PODCC Paper (unpublished internal report)
[image: ]	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Briner, R. (2019) Evidence-Based Practice. Available at: Evidence based practice | Rob Briner - Researcher, Teacher, Writer, Speaker & Consultant (Accessed: 30th May 2022)









When using evidence-based practice, Briner’s (2019) six steps encourages organisations to delve deep into their research and determine the best practices for decision-making. 
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Policies and procedures help companies lead by example as it shows the employee what is expected of them, the ground rules and what is not tolerated. Our organisation holds a Standard of Behaviour policy ‘sets out the expectations required and provides supporting guidance so that all employees and Independent Members are supported in delivering that requirement’ (Hywel Dda University Health Board, 2020). 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Hywel Dda University Health Board (2020), Standards of Behaviour Policy. Available at: https://hduhb.nhs.wales/about-us/governance-arrangements/policies-and-written-control-documents/policies/standards-of-behaviour-policy/ (Accessed on 5th June 2022)
Policies and procedures not only outline behaviours and code of conduct, but they also illustrate the day-to-day operations in each of the services. They also help steer what decisions to make, for example, if employees do not follow the Standards of Behaviour policy, ‘disciplinary action may follow.’ (Hywel Dda University Health Board, 2020). It is also possible for such incidents to be report to the General Medical Council (GMC), Nursing & Midwifery Council (NMC), etc. meaning it could potentially cost someone their job. Due to consequences with non-adherence, it helps managers and People Professionals make fair decisions and appropriate choices. 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Home - GMC (gmc-uk.org)	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): The Nursing & Midwifery Council - The Nursing and Midwifery Council (nmc.org.uk)
In the Health Board we work with a variety of internal and external stakeholders; internal being our employees and external can been seen as our patients (customers). Ultimately everything we do is to benefit the patient; the common goal is to provide excellent patient care. As People Professionals, we can help influence the culture and the wellbeing of our staff which in turn reflects on the care the patient receives. 
· Discuss how we can guide culture 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Ref: Organisational Culture and Cultural Change | Factsheets | CIPD
· Discuss burnout: how is it affecting patient care? 	Comment by Alys Thomas (Hywel Dda UHB - PA to Head of People & Organisation Effectiveness): Reference: Physician Burnout: How Does It Affect Patient Care? – Miosuperhealth
· Discuss what is in place to manage this in Hywel Dda
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In more technical terms, creatin value is meeting the needs of the customers which helps sell products. As the CIPD Profession Map describes it from a People Professional perspective, we ‘value what people bring to organisations’ meaning we see them for more then their skill. We value them as people, their personality, behaviour, skill, knowledge and personal values. This is also known as human capital. 
· Discuss NIE case study NIE Networks: Power to the people | CIPD Profession Map
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