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[bookmark: _Toc503024368]Introduction
As a 21st century graduate, it is required to improve and promote my employability skills. The pathway project two on creating a business plan provided me the opportunity to improve my employability skills. I have learned about the application of both soft and hard skills while working on develop a business plan on Travel Plus. I engaged with different activities such as group discussion, brainstorming, and presentation session and so on.
[image: Image result for picture of gibb reflective cycle]
Figure 1 Gibb's reflective cycle (Source: Gibb, 1988)
 In order to reflect upon my learning, experience and knowledge obtained from creating a business plan, I have selected Gibb’s reflective cycle (Finaly, 2008). The reflective model is appropriate to reflect upon the previous experience and knowledge (Gibb, 1988). 


[bookmark: _Toc503024369]Description 
Pathway project Two was all about creating a business plan by applying a set of skills. The project comprises of forming a group, selecting the topic for business plan, distributing task activities to group members, preparing project task activities, putting down the information in presentation slide and delivering presentation before the audience. One day, our class tutor informed us to create a business plan as a part of pathway project two. As per to the instructions and guidance of class tutor (Anita Nan), we selected travel agency to prepare our business plan. Then, we started to conduct our project activities. I formed a group with four members on 16th November 2017. 
	Ref 
	Name of Group members

	1
	Irene Kuzeni

	2
	Mwadi Mvita Kalonga

	3
	Diasis Biembongo 

	4
	Aphie Mongombe



We decided to meet our tutor (Anita Nan) on 20th November 2017. The discussion provided us some important ideas and concepts to develop our business plan. She told us to create a feasible and innovative business plan with the application of our personal and professional set of skills. 
[image: Image result for picture of meeting with tutor]
Figure 2 College student having discussion (Source: Shutter stock, 2017)
Following the discussion of tutor, we arranged a brainstorming session. Rawlinson (2017) argued that brainstorming session is an important approach to generating new ideas and concepts. We got the benefits of brain storming session. For example, we generated the vision and mission of our business through the brain storming session. Therefore, it was an excellent work to us. 
[image: Image result for picture of brainstorming session]
Figure 3 Brain storming session (Atomic object, 2017)
The brain storming session also allowed us to create a structure of our business plan. For example; our business plan comprised of executive summary, aim and objective of the business, description of the business, legal status of the business, marketing strategy of the business, financial regulation, business risk, and conclusion. We distributed the task of our project activities in relation to the structure of our business plan.
	Ref 
	Project Task 
	Who performed the activities?

	
	Executive summary 
	Irene Kuzeni

	
	Aim and objective of the business 
	Irene Kuzeni

	
	description of the business
	Mwadi Mvita Kalonga

	
	legal status of the business
	Diasis Biembongo

	
	marketing strategy of the business
	Diasis Biembongo

	
	financial regulation
	Aphie Mongombe

	
	business risk
	Aphie Mongombe

	
	Conclusion 
	Mwadi Mvita Kalonga



After distribution of the task activities, we agreed to submit our project activities on 28th November 2017. 


[bookmark: _Toc503024370]Feelings
I was surprised while assigning the pathway project to us. My feeling was not either happy or unhappy. I did not understand what I would do. However, I formed a group with confused feelings. Whereas my excellent interpersonal communication skill made me happy, my poor presentation and group working skill made me unhappy. I am an introvert guy and therefore, it was very difficult to express my feelings and opinion to others. However, I am very curious and I would like to learn new things. These kind of personality trait encouraged me to work on the project. I was hopeful that I would complete the project successfully. I enlisted a group of people who are very creative and innovative. This encouraged me. 
Therefore, I started to work in full swing. While starting to collect information, I found that I spent a lot of time and effort. But I did not summarize them. Therefore, I started to summarize the information precisely. I was mainly responsible for creating the purpose of the business as well as setting up the legal status of the business. However, I found it difficult to complete my project activities. Therefore, I communicated with my co-members.  They helped me to conduct my work. For example, one of our co-members developed the aim and objective of the business. She informed me regarding the aim and objective of the business. Then I searched for knowing about the theory on business management. 
My previous learning on business management helped me to set up the legal status of the business. I tried to implement a set of my personal skills. Then, I realized that the project made me interested to develop a business plan like real world business project. I browed the corporate website of many established travel agency in the UK. This was really helpful and motivated me to create our business plan. However, I was very happy while initiating to work on the project. 
[bookmark: _Toc503024371]Evaluation
In order to write down the business plan, I identified my personal set of skills initially. I found that I have good networking and interpersonal communication skills. Conversely, my presentation and group working skill were very poor. This is due to the fact that I do not like to speak publicly. By using personal SWOT analysis, I identified my personal strengths and weaknesses (Martin, 2016).
	Strengths
Excellent interpersonal communication skills
Good networking skills
Excellent writing skills
Very inquisitive to learn new things
Good personality such as honest, passionate and hardworking 
	Weakness
Poor research skills
Poor presentation skills
Not good at working with a group 
Leadership and management practice are not well-established 

	Opportunities 
Properly utilize the networking, interpersonal communication and writing skills
Developing management and leadership skills to get a good job.
Good writing skills to create excellent PowerPoint slide. 
	Threats 
Poor leadership and management skills may cause barrier to express personal set of skills and competencies.
Poor research skills may cause barrier to collect quality information 



After identification of personal set of skills and competencies, I attempted to apply those skills in terms of creating an excellent business plan. My poor group working skills caused barrier to work in a group. However, my group members were very cooperative and supportive. Therefore, I overcome this problem. I learned about project management skills in previous module (Kerzner, 2013). Therefore, I tried to apply my project management skills. For example, I divided the project into five parts including initiation, planning, and execution, controlling and close out the project. For example, I started the project on 16th November 2017 and closed out the project on 1st December 2017. In this case, I created Gantt chart, and project schedule which helped us to distribute our tasks properly. 
I also learned about research skills. The research skill allowed me to collect information for writing down the PowerPoint slide. The research skills also helped me to solve the challenges faced to complete the project activities. For example, I noted down some important points before writing the slide. Then I summarized the information obtained from the quality secondary sources. My excellent interpersonal communication skills helped me to ensure strong communication with my co-members (Shtub et al., 2005). My writing skill was excellent. This helped me to write about the legal status of the business. In this case, I made an attempt to apply the theoretical knowledge into practical context. However, the application of my personal set of skills allowed me to complete my assigned tasks and activities. 
[bookmark: _Toc503024372]Analysis 
The pathway project two allowed me to improve my personal and professional set of skills and competencies.  In fact, creating a business plan mean to apply both personal and professional set of skills. But it was both challenging and interesting to complete the project activities. I used the word challenging. This mean that my poor presentation and group working skills made me challenging to work on the project. Nagarajan & Edward (2015) argued that the application of presentation and group working skills help an individual to accomplish the objective of a project. The group working skill helped to complete the project activities through the integration of individual project activities. For example, I performed setting up the purpose and legal status of the business.
 On the other hand, the rest of the members performed establishing marketing strategy, financial goals, operating activities and so on. The integration of individual activities provided us a complete business plan on Travel Plus. After creating a complete business plan, it was required to us to present the business plan before the audience. But my poor presentation skill could have deteriorated to present our business plan (O’Connor et al., 2015). 
In order to overcome this challenge, I noted down the information that would present. Then I practice several times before delivering final presentation. The mechanism allowed me to deliver a good presentation before the audience. Conversely, my excellent networking and interpersonal communication helped me to perform daily activities for creating the business plan. Cottrell (2015) claimed that interpersonal communication skill is exercised by an individual to perform day to day activities. Furthermore, my project management skills allowed me to accomplish the objectives of the project in relation to time, budget, and scope of the business plan. Moreover, the project allowed me to improve my employability skills as a 21st century graduate. 



[bookmark: _Toc503024373]Conclusion
Flemming & Koppleman (2016) argued that the key constraint of a project includes time, budget and scope. This is because the changes in scope of the project causes changes in overall project plan. Therefore, completion of the pathway project two was not very simple to me. I had gone through both good and bad experience. The use of appropriate mechanism helped me to overcome the challenges. The SWOT analysis allowed me to identify my personal strengths and weaknesses. On the other hand, project management methodology helped us to complete the project within deadline. Poor presentation and group working skills were key drawbacks for me to complete the project. Conversely, good writing skills, interpersonal communication skills, and networking skills were my key strengths. However, I have learned many important aspects through creating a business plan on Travel Plus and presenting it before the class. In the simplest sense, the pathway project two enriched my employability skills as a 21st century graduate. I expect that this will also improve my further career path.
[bookmark: _Toc503024374]Action plan
If I get further chance to work on such project, I will overcome my current mistakes. Above all, I will overcome my key drawbacks and weaknesses. In order to overcome these, I intend to apply some important measures. For example, I will attend on training and development program to improve my group working and presentation skills. I will also read the recommended book and journal article to improve my research skills. 
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