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Essay 1 – Maintaining Professional Standards. 
Examining policing polices and procedures is crucial in understanding their impact on reducing misconduct and malpractice by police officers. There are many aspects to consider some being the police and criminal evidence act (PACE) , the use of body worn video and the Code of Ethics in context with the National Decision Model. In this essay I will explore each aspect and how they contribute to increasing public confidence.  
The first aspect to be addressed will be the police and criminal evidence act 1984. The police and criminal evidence act are legislation set out for the police to follow and covers many rules from stop and search to the detention of an individual. PACE is also in place to ensure individuals are treated fairly and their rights are protected. This was brought in a couple of years after the Brixton riots. 
The Brixton riots happened on April 10th and finished on 12th April 1981 and the confrontations were between the Metropolitan police and young black men as they believed they were being targeted for stop searches. The main cause of the riots occurred when a group of black youths mistook the police helping a young black male for harassment. This resulted in the police being attacked and missiles were thrown in their direction and damaged was caused to their vehicles. A day later after another black male was arrested further rioting resulted and this involved young black males and they were now joined by youths who were white. In total the riots lead to 282 people, and these were dominantly black males.  A report after the riots was created by Lord Leslie George Scarman who was appointed by the Home Secretary.  The Scarman report found that the riots had been due to young black youths were at a disadvantage and accused that the Metropolitan police for escalating this further. (BRENTON, 2010).  
Pace is now in place to ensure that police follow policies and procedures and are accountable for the actions they take and shows transparency which can increase public confidence. Stop search is an example of where PACE can have a real impact as police now have to have the grounds to search someone and not because of someone skin colour and also their age. 

The Stephen Lawrence case also helped to reform new police policies and procedures. Stephen Lawrence was a young black male who was murdered by five white males on April 22nd 1993. A report in 1998 called the Macpherson report looked into the death of Stephen Larence and it suggested that the  case had been dealt with an  institutionally racism  way by the police as the investigation had not been handled with the same care that a case involving a white person would have been.  (BBC, newsround , 2023 ). 
In a report undertaken by the College of Policing reviewed the Macpherson report 22 years on found that some of the most important recommendations from Macpherson had made progress following the unprovoked attack of Stephen Lawrence in 1993.

The home affairs committee has called for a number of recommendations including a police workforce that is representative of the population by 2030 which will not allow for an imbalance or unequal outcomes of those of different ethnicities.
Ongoing work from the report also includes a new research programme into the use of Taser as well as exploring interactions between officers and the public during use of force incidents recorded on body worn video. (Policing C. o., 2021 )
Body worn video was introduced in 2005 when Devon and Cornwall Police introduced it as a pilot program. They believed that the use of body worn video would speed up the justice process and improve transparency and accountability when dealing with incidents especially involving members of the public. It was also introduced in way to improve officers conduct as it would address any improvements which needed to be made. (AXON, 2024 ).   

From a study by the N8 policing research partnership a project was designed to explore the policy, training and implementation of body worn video. The project was based on a focus group with a mixture of police officers of varying age, job role and service length. In the survey the group was asked for their general opinions on the implementation of body worn video. The police officers were put into three groups of patrol, response and those working investigation. In their response the dominate view was that the main benefit of having body worn video was an increased ability to record and capture evidence. They also stated that body worn video had the ability to capture the correct procedure for example in the deployment of a taser or the search of a person. It also helped in the court procedure as it helped the jury see the “true picture” of an incident. Police officers commented that body worn video made them more professional and it raised the professional standards of officers and increased public confidence. (HARRISON, 2021). 

In conclusion , policing policies and procedures such as PACE and the use of body worn video play crucial roles in preventing misconduct and increases the confidence in the police. From the research conducted for this essay it shows that modern policing now has adapted to ways in which it can improve transparency and accountability by having technology such as body worn video. Having the police and criminal evidence act in place now reduces malpractice as the public have an understanding as to what rules and procedures police need to undertake. 
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Essay 2 – Public Protection 
In this essay I feel it is important to define the terminology exploitation and gang to explain how some sectors of society become vulnerable to gang activity and exploitation. 
According to the NSPCC “Criminal exploitation is child abuse where children and young people are manipulated and coerced into committing crimes”. 
The word “gang” means different things in different contexts, the government in their paper, “Safeguarding children and young people who may be affected by gang activity” distinguishes between peer groups , street gangs and organised criminal gangs. 
A child or young person might be recruited into a gang because of where they live or because of where they live or because of who their  family is. (NSPCC, 2019)

In today’s society, criminal gangs pose significant threats, perpetrating various crimes ranging from drug trafficking and violence. These gangs exploit vulnerable individuals and communities and soci economic and psychological factors play a crucial part in criminal exploitation. Understanding how gangs operate and recruit their victims will inevitably develop effective prevention and intervention strategies. 
Living in economically disadvantaged neighbourhoods are more likely to be exposed to gang activity and recruitment as limited economic opportunities are available in these areas. Poverty and hardship can influence individuals to earn money illegally and make them susceptible to gangs who offer a quick and easy solution to help their hardship. 
From an article by the BBC in 2019, it showed that there was a strong link between poverty in London and serious youth violence mainly in the association with gangs. Studies showed by the mayor’s office that the poorer areas of the city had the highest rates of violence. (BBC, 'Poverty link' to youth violence - London mayor, 2019). 
In research by the UK government,  criminal exploitation of children and  young people and vulnerable adults county lines,found that those who were economically vulnerable were more likely to accept offers  of material possessions or money due to a feeling of necessity and lack of legitimate financial alternatives. (Office, Criminal exploitation of children, , 2023). 

The correlation between education , employment and vulnerability to gang exploitation is well documented. Those who have had limited education and employment opportunities are at a greater risk of becoming involved in gang activity. Individuals may perceive gang involvement as a alternative to economic stability. Being excluded from mainstream education at an alternative provision such as a pupil referral unit can evoke feelings of disenfranchisement and for those with a reduced timetable or attending school at all , time spent unsupervised can offer opportunities for exploitation. Connections with friends who are already involved in criminal activity themselves can have an influencing effect on those who have become disengaged with school and education. 


Trauma and adverse childhood experiences can also significantly increase susceptibility to gang exploitation. Children who have experienced abuse, neglect or have lived with a dysfunctional family setting are more likely to become involved with criminal organisations. Children who have many ACES (Adverse childhood experiences) are more likely to involve themselves in a gang as it offers refuge and some form of protection. Children who have experienced trauma, are less likely to develop positive relationships or access support services. Homelessness or insecure accommodation status can also be a contributing factor as the individual has no access to privacy or secure setting. Again, they might seek refuge in a gang which can offer some form of protection. Those in care, or about to leave care can also become involved in gang exploitation as their vulnerability is exposed. If they find themselves living in an unfamiliar area , they are unable to access the support services needed. Looked after children and those children known to children’s social care or youth offending team are at risk of being exploited and used by gangs. Children not known to services are, however also used by gangs in an effort to evade detection. (Government, 2016)
According to the children’s charity Barnardos , “In 2020 the number of children assessed by children’s social care of being at risk from gang involvement increased from 10,960 to 14,700.” (BARNARDOS, 2021)
Low self esteem or mental health issues are also contributing factors to individuals becoming involved in gangs.  By joining a gang , it can give the individual a feeling of self worth and  gain an identity. The hierarchy members of the gang can exploit these vulnerabilities and give the victims a sense of belonging and empowerment. These are feelings that individuals have never had before and become easily influenced and readily want to please and carry out instructions commanded by the gang members. Having a physical or learning disability can also make individuals susceptible to gang exploitation as they are unable to recognise, they are being taken advantaged of or cannot communicate their needs to support groups. Substance misuse and addiction can also contribute to gang exploitation. Individuals who have a drug addiction may be easily manipulated by gang leaders who exploit their dependency for financial gain and loyalty. To stop the exploitation of gangs BARNARDOS say “ the government needs to make changes to the police , crime , sentencing and courts bill”. They want  the bill amended to include a legal definition of child criminal exploitation. 
This would also bring the approach to child criminal exploitation in line with the approach to child sexual exploitation. Defining child sexual exploitation in law after a government consultation in 2016 has helped frontline professionals to better identify child victims and those at risk. It also wants the serious violence duty on local agencies which is included in the bill to ensure every local area develops a strategy to specially tackle CCE and serious youth violence. Barnardo’s is also calling on the government to increase specific funding for youth services as part of a wider package of early intervention support in every community. (BARNARDOS, 2021). 

In conclusion, vulnerability to gang exploitation is influenced by a complex combination of socio and psychological factors. Poverty, lack of education , trauma and poor mental health are all contributing to these groups becoming involved in gang activity and exploitation. Understanding these vulnerabilities is essential for developing targeted prevention and intervention strategies. Multi agency working and collaboration and information sharing between agencies is essential to protecting victims and disrupting offenders.
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Essay 3 – vulnerability and risk 

In this essay I will discuss the effectiveness of early intervention in young people from offending. I will be using relevant case studies as well as academic research to support my findings. 

Early intervention has been shown to be effective in preventing young people from offending. Interventions can include targeted counselling, mentorship and education programs. These interventions can help address underlying issues that may contribute to offending behaviour such as trauma , poverty and substance abuse. Academic research has found that early intervention can significantly reduce the likelihood of future offending and improve outcomes for young people. 
According to Action For Children “Youth offending poses significant challenges to individuals , families and communities and early intervention is paramount to prevent high risk 11 to 18 years olds from falling into a life of crime due to the pressures of their personal development”.  (Children, 2019 )

The Youth Justice Service (YJS) is a government service in England and Wales that aims to prevent and reduce youth crime. It provides support and intervention to young people who are at risk of becoming involved in the criminal justice system. The Youth Justice system team works with young people and their families to understand the reasons behind their behaviour and to develop strategies to address them. The team may provide counselling , education and training , among other services. Ultimately, the goal of  the Youth Justice System is to help young people stay out of the criminal justice system and live happy , fulfilling lives. 

In a publication from the Youth Justice System in England and Wales for the year ending March 2021 gave statistics for the number of children aged between 10 – 17 in the system , the offences they committed , the outcomes they received, their demographics and the trends over time. 
In the report it was found that the number of children who received a caution or sentence had fallen by 17% in the last year with an 82% decrease over the last ten years. The number of first time entrants had fallen by 20% since the previous year, with an 81% fall from the year ending march 2011. The statistics revealed that there were 50,000 child arrests , 12,000 sentences given in court , 670 custodial sentences given to children in court and the average custodial sentence was 16.8 months. Despite the number of young people entering the justice system falling since March 2011 , the number does remain high with over 64% of these being released from custody are found to reoffended with in 12 months. These figures raise the issue  of what support is being offered to those who are vulnerable to committing crime and is it making improvements. (Justice, 2022)



To understand why early intervention is necessary to help and support Youth offenders I must explain some of the circumstances which lead to young people committing offences. 
Childhood experiences such as poverty maltreatment, school exclusion and police contact are associated with serious offending and frequent criminal convictions in adulthood. Nuffield foundation funded research at the University of Edinburgh tracked more than 4300 people to examine their involvement in crime and antisocial behaviour from the age of 12 to 35 years. A quarter of the 4300 participants had at least one criminal conviction by the age of 35. These ranged from minor offences such as theft and speeding offences through to serious criminal offences such as serious assaults. Whilst most people stopped offending in their teenage years, researchers found that drug use during adolescence, being repeated victim of crime  and having an impulsive personality were associated with continuing to offend into early middle age for some. A history of adverse childhood experiences and trauma in adulthood such as bereavement, relationship breakdown, having a serious accident or illness, also affected people’s ability to stay away from crime. (Foundation, 2022)
In youth justice , early intervention tends to be split into two activities , prevention and diversion this is according to a paper by the UK Government .”Prevention helps stop children becoming involved in crime by helping to address their unmet needs and vulnerabilities and promote positive outcomes such as supporting them to stay in school or making sure they have a safe home environment.” 
“Diversion is where services intervene early with a child who may have committed or be linked to an offence to address they underlying reasons for their behaviour. The child receives proportionate support and interventions to make more positive choices while avoiding a criminal record and all the stigma and reduction of opportunity that brings”. (Wales, 2023 ). 

In the UK , one of the most effective services that the government has to offer is the Youth Offending Service. This service is supported by the police , probation service , health schools and charities. Their role is to run local crime prevention programs , helps people if they are arrested , help families and young people at court and supervise young people if they are serving a community service. Statistics show with the intervention of the Youth Offending Service between 2006 and 2016 , the number of children entering the system for the first time fell by 84% from 110,801 to 18.263. this support and rehabilitation is successfully helping young people. (Webster, 2017). 
One success story I would like to refer to is Stephen Addison. In a BBC news report a former London gang member who runs boxing classes to draw young people away from crime ,  has been recognised in the New year honours list. Stephen Addison , who has been awarded the British Empire Medal says he was prompted to turn his life around by a bad dream in which he saw himself jailed for murder. He was so shocked at the idea that he might commit murder that he was determined to change. Previously to this he had had made a life living through crime. In the report it says , since 2013 Stephen has helped more than 4000 young people change their lives. His organisation is called Box Up Crime and he works with about 600 young people every week in schools, pupil referral units and community centre mainly in Barking and Dagenham and is looking to expand across the capital and beyond. The project uses boxing training , along with individual mentoring and a focus on education , to develop self discipline and boost educational and social skills. This success story confirms that intervention is a key element in shaping young lives. (Burns, 2018).

In conclusion , early intervention is critical to prevent young people from offending and reoffending. Future research should continue to explore innovative approaches and evaluate long term effectiveness of early intervention programs in reducing young offending. 
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Essay 4 – Valuing difference & inclusion 

In recent years  there has been a concerted effort to address diversity with in the police force and improve engagement with diverse communities. This essay will explore the effectiveness of these adaptations , drawing upon academic research to support the analysis. 

Diversity can be defined as characteristics that differentiate groups and people from one another. These include the nine protected characteristics under the Equality Act 2010 disability , gender reassignment , marriage and civil partnership , pregnancy and maternity , race, religion or belief, sex and sexual orientation. 

Diversity in policing in the UK refers to efforts to increase the representation of underrepresented groups such as women , ethnic minorities and people from socioeconomic disadvantaged backgrounds. This is important as it can help ensure that the police force reflects the communities it serves , improving trust and confidence in the police. The UK has introduced various initiatives to promote diversity in policing , including positive action hiring policies and targeted outreach programs to underrepresented groups. 

In a government report published in May 2023,  it found that by the end of March 2022 there were over 140,000 full time equivalent police officers in England & Wales and the ethnicity was known for 136,274 (97.2%) of them. Out of police officers whose ethnicity was known 91.9% were white and 8.1% were from Asian , black , mixed and other ethnic minority backgrounds. The report also found that the percentage of police officers from each of the ethnic minority groups went up , the largest increase was for Asian police officers form 1.5% to 3.7%. These figures were reflected from 2007 to 2022, these figures reflect that the work to help diversity within the police is making progress. (Office, Ethnicity facts and figures Police workforce , 2023). 

The college of policing diversity statement states that they  are “committed to equality , diversity and human rights , recognizing and valuing individuals unique differences to develop understanding and confidence among all groups of people. 
It aims to develop an inclusive organisational culture that reflects the diversity of backgrounds and cultures , ensuring a working environment free from harassment , bullying , victimisation and discrimination. 
In a report by the college of policing , their equality objectives for 2021 – 2024 were set out using five objectives and two key objectives in the report were , objective one “we will reflect the different communities in the working population and tackle under representation at all roles and levels of our workforce. In achieving this , it stated that a regular reporting cycle was necessary to set up further understanding of the workforce composition , to identify changes and to analyse trends and risks”. 
Another key objective was objective four and it stated that “ we will ensure that our processes , policies and procedures are inclusive and that we have diverse representation on our decision making bodies. To achieve this diverse panels should be used in all recruitment , with biographies held for panel to help recruiting managers select panels. By implementing some of these key objectives equality and diversity will continue to make progress. (Policing C. O., 2021).
In the NPCC diversity and equality inclusion strategy 2018-2025 , the vision by 2025 is “Policing will be a profession where there will be a more representative workforce”. By having this workforce it will align “the right skills , powers and experience to meet challenging requirements”. 

To ensure success and achieve the vision by 2025 the strategy has three key elements which include “ our organisation” , “our community” and “ our partnerships”. By using this framework , it will help to make progress on diversity , equality and inclusion. 
In regards to “ Our organisation” it is recommended that leadership needs to recognise and understand the workforce. A better understanding of the workforce will be achieved by setting up a system of data collection and analysis so information is collected and analysed across the nine strands of diversity. To ensure transparency and scrutiny activities can be examined and reform made if necessary. 
Leadership should develop an understanding of the community , engage and build good relationships as well as increase confidence with in the community. To do this effectively , strategies will be put in place to enable interaction in the community to foster strong relationships that build confidence and trust. To increase confidence all hate crimes will be investigated and a failure to do this so will have a detrimental effect on the confidence of the police within the community. The embedding of the code of ethics will also play a vital role when interacting with those in the community. 
To build partnerships there should be a good understanding of who the partnership should be made with , work in cohesion and join in with other services for delivery as well as tackle misconceptions and disparity. (Jonah Bury, 2018). 

This strategy is a comprehensive plan of outlining how the National Police Chief’s Council vision of diversity , equality and inclusion will attract a more diverse workforce , create safe and secure communities and promote an openness and transparency which will lead to change if necessary. 
A good example of how diversity and inclusion has been promoted within the police is from a report by the BBC in which a Sussex police officer was commended for his work in this area. Detective Chief inspector Mike Pereira was nominated police officer of the year by the National Black Police Association (NBPA).DCI Mike Pereira is head of the Regional Organised Crime Unit’s cybercrime capability at the Eastern Region Special Operations Unit (ERSOU). He was recognised for an outstanding contribution to equality, diversity and inclusion in a previous role with Suffolk Police. As chair of Suffolks Ethnic Police Association (SEPA) , where he has been a member for 17 years and chairperson for the past four years. Detective Chief Inspector Pereira tirelessly championed to support and create positive change for ethnic minority groups within policing. He was recognised for his determination and dedication to be the driving force within Suffolk Constabulary for ethnic minorities, something which he has continued since joining ERSOU in the summer. (BBC, Senior police officer wins top award for Suffolk Police work, 2023). 
In conclusion, policing in the UK has made strides in adapting to accommodate diversity m but challenges persist. Efforts to diversify the police force, enhance cultural competence and improve community engagement are crucial for building trust and legitimacy within diverse communities. While progress has been made, ongoing evaluation and refinement of strategies are necessary ti ensure that policing reflects the needs and values of all members of society. 
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