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Reflective report 

Introduction
In this reflective report, I will be using Kolb's model of reflection to analyse and evaluate my experience working on a group report. Kolb's reflective model, also known as "experiential learning," is centred around our personal experiences. According to Holman (2012), the model illustrates the connection between learning and experience. These experiences are then carefully examined, analysed, and assessed in a structured manner through three stages. Once this entire process is completed, the newfound experiences become the foundation for embarking on another cycle.
Bassot (2020) states that, although Kolb in his work from 1984 insists on the order of the elements on the cycle, the model does not necessarily has to start with an experience, but with any of the elements, depending on the learning style that one adheres to.
The collaborative presentation involved working with three other team members to research and present on a specific topic relevant to our course. In this reflective analysis, my objective is to evaluate the strengths and weaknesses of our teamwork, extract valuable lessons, and identify areas that require improvement.

Concrete Experience
Kolb (2015, pp36) discussing Lewy’s theory, advised that Concrete Experience is “the basis for observation and reflection”. At this stage it is expected that the actual experience is described. 
As a starting point, our teamwork report was meant to be a presentation about a critical investigation on an organisation. The tasks were already stated in the assignment brief, however we we had the liberty of choosing the organisation and how we wanted to distribute the roles in our team. Although we did work as a group before in almost the same formula, this assignment would have brought an element of novelty, the oral presentation, therefore new skills were to be involved and explored. I suggested Lidl for the organisation as, working within the organisation on a managerial level, I thought I could bring insights from direct sources, and my colleagues agreed. We nominated a team leader and allowed her to distribute the tasks. Our team’s communication occurred face to face on the days we met at the university and also through online means, on a team group and through email. We mostly shared ideas individually with our team leader and for feedback on our work.


Reflective Observation
This stage, according to Kolb (2015) is the watching stage, where we should reflect in the opinion of Brown (no date) on how the work progressed and what would be the reasons why the team members proceeded as they did. 
I believe that the main advantage we had, over the other teams, was the fact that we had previously worked as a team for a different assignment. Therefore, after the distribution of the tasks, we each had a clear view of what we have to achieve. Similarly, our team was confident that we can count on the team leader to deliver a well put together end product. However, there were negative aspects that our team had to overcome. My time management was not very good and I only provided the team leader with my part just a little before the deadline, dragging the team slightly behind. I later learned that it was not a problem that only I had, but that time management and also poor communication were issues on team level, putting pressure on our performance but mainly on the team leader and the responsibility that they had. Reflecting on the situation, I feel that we have underestimated the level of work this assignment needed and its importance. The way the team managed the report has also reflected on our oral presentation as, the delays in preparing our tasks for the report caused the team to have less time to assimilate the information and be able to present efficiently.

Abstract Conceptualisation
At this stage, according to Brown (no date), a connection between the actual actions and the desired result is established.
Reflecting on our teamwork experience, I clearly understand how important communicating effectively and time management are. Poor communication and delays in delivering each task in practical time have hindered our progress and caused unnecessary stress. It is crucial for team members to take ownership of their responsibilities and meet deadlines to ensure the smooth functioning of the team. In future teamwork projects, I will make a conscious effort to establish clear communication channels and set realistic deadlines to avoid similar issues.

Active Experimentation
Kolb (2015, pp. 51) advises that at this stage the “transforming experience” becomes a lesson that will be applied as a theory in the future, a start point for a new cycle.
In the future, I will apply the insights gained from this collaborative project to upcoming endeavours. I will place a strong emphasis on effective communication by implementing regular check-ins and using collaborative tools to ensure everyone is well-informed. Furthermore, I will strive to enhance my ability to set realistic deadlines and fight the tendency to procrastinate. Additionally, I will foster a sense of ownership among team members and encourage mutual accountability for meeting deadlines.
Conclusion
The collaborative report project provided me with valuable insights into the importance of effective communication, task distribution, successful time management, and individual responsibility in achieving successful teamwork. By using Kolb's reflective model, I was able to assess the strengths and weaknesses of our teamwork and identify areas that require improvement. I will apply these lessons to future teamwork projects to enhance collaboration and achieve better results.
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