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Executive Summary
The purpose of the study is to analyse cultural difference between England and Germany to facilitate the joining of German employees of a multinational hotel and spa in London branch.  Difference between leadership styles in those countries and the challenges of intercultural leadership are discussed in this report.
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The aim of the report is to compare England and Germany, concentrating on culture and customs. It will analyse and compares the two nation’s culture utilising the GLOBE Project's culture and leadership research, with an emphasis on relevant behaviours and values. The study will also focus on challenges regarding intercultural leadership in hospitality sector. The main areas of conflict in managing a intercultural team will be given in the following report.
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[bookmark: _Toc167305614]Key differences between England and Germany
Hofstede’s cultural dimension theory can be used to differentiate England and Germany.
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Fig: Country comparison
(Source: Hofstede Insights, 2023)
	Dimension
	Germany
	England

	Power Distance
	Germany, a highly decentralised country with a substantial middle class, has a score of 35, placing it among the lowest power distant countries. Direct, interactive communication is prevalent, and leaders are expected to demonstrate knowledge (Hofstede Insights, 2023).
	Britain ranks 35th in the PDI, indicating a society that prioritises reducing inequities. The contradictions in British society between birth rank and the concept that where individuals are born should not limit their life's opportunities. A spirit of fair play motivates the notion that everyone should be treated equally.

	Individualism
	Individualism dominates German society, with tiny families and a strong emphasis on parent-child ties. The goal of self-actualization is widely held, with allegiance based on personal preferences and a sense of responsibility. The employer-employee contract specifies loyalty, and communication is open and honest, allowing for learning from mistakes. The employment contract reflects the concept of self-actualization.
	Score in this dimension is 76 and hence the UK has an Individualist society, with a score of 76. Happiness is attained via personal fulfilment. As disposable money has increased over the previous decade, there has been an increase in consumption and a strengthening of the "ME" culture (Hofstede Insights, 2023).

	Motivation towards achievement and success
	Germany is a Decisive society with a score of 66, where achievement is highly prized and early schooling is mandatory. People live for work and derive self-esteem from it, whereas managers are expected to be determined and forceful. Status is frequently communicated through automobiles, watches, and technological equipment (Hofstede Insights, 2023).
	Britain, at 66, is a Decisive society focused on achievement, with a culture of humility and understatement that contrasts its success-driven value system. Understanding the British necessitates understanding the language, as what is stated does not necessarily mean what is intended. Individuals in the UK live to work and have specific performance goals, making it difficult for outsiders to understand the culture.

	Uncertainty avoidance
	Germany ranks high in uncertainty avoidance with a score of 65, favouring logical ways to thinking, presenting, and planning. The legal system reflects this desire. Details are critical to assuring well-thought-out subjects or initiatives. Due to their low Power Distance, Germans cope for increased uncertainty by depending largely on knowledge, as their decision-making power is not covered by the boss's broader responsibility (Mind Tools, 2023).
	The United Kingdom has a low Uncertainty Avoidance score of 35, showing a readiness to adapt and change when new knowledge becomes available. This low UAI puts the British at ease in confusing settings with few regulations and a fondness for queuing. This leads in work-oriented planning that is not detail-oriented, with clear goals and few specifics, making the process fluid and adaptable (Mind Tools, 2023). 

	Long-term orientation vs short-term orientation
	Germany's score of 57 suggests a pragmatic social orientation in which truth is contingent on situation, context, and time. This demonstrates a great capacity to adjust to changing circumstances, thriftiness, and tenacity in accomplishing achievements (Mind Tools, 2023).
	Britain is a pragmatic culture, rating 60 on this category, emphasising circumstance, context, and time. People are quick to adjust to new situations, have a strong desire to save and invest, and are thrifty and determined to succeed (Ibanez, 2022).

	Indulgence
	The German culture ranks low on the cynicism and pessimism scales, reflecting a restrained disposition. This form of culture values leisure time less and restricts desire fulfilment, resulting in a view of social standards and a conviction that excess is undesirable (Portman, 2021).
	The UK has a high score of 69 in this dimension, therefore, it can be described as Indulgent, characterised by a desire to enjoy life, a cheerful attitude, and an optimistic outlook. This culture prioritises leisure time, free market behaviour, and personal expenditure (Ibanez, 2022).
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Culture: 
· Germany is known for emphasising efficiency, discipline, and punctuality and avoids indulgence. German people have a straightforward communication style.
· England people have a comparatively relaxed approach in terms of indulgence than German people and prefer to maintain politeness.
Customs and etiquette:
· German people are known for formal manners with an emphasis on titles as well as professional etiquette.
· English people comparatively less formal as well as flexible in their behaviour (GLOBE, 2020).
Work ethics:
· German people have strong work ethics, dedication towards work and prefer a structured approach to work.
· People of England prefer work-life balance and along with work they also focus on leisure activities.
Leadership behaviour:
· Charismatic and values-based leadership style is preferred by German People and leaders focus on excellence and achievement.
· English people prefer a participative leadership style and leaders prioritise developing relationships and supporting employees (GLOBE, 2020). 
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· Communication barriers is one of the main challenges of intercultural leadership in the hospitality sector. Conflict can arise when employees from a German hotel brand join the London team due to differences in culture and communication style (Nazarian et al., 2022).
· Managing diverse working styles can also pose challenges to leaders. German employees accustomed with hierarchical organisational structure, but the English employees prefer collaborative as well as participatory leadership style.
· Managing guests from other cultural backgrounds is also challenging. Leaders should train employees to help them adapt customer service practices (Huertas-Valdivia et al., 2022).
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As per the above study, it can be concluded that the cultural differences between England and Germany can impact the leadership style of the leaders of the English branch of the multinational hotel and spa. They need to understand and respect the cultural norms of German people to develop a harmonious and positive work environment.
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· Managers and leaders of the hotel and spa need to implement cross-cultural training.
· They need to foster open communication and encourage employees to give feedback.
· They can conduct team-building activities and cultural exchange programs (Hoang et al., 2021).
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