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[bookmark: _Toc40775572]Introduction
In modern day organizations human resource management (HRM) plays a vital role towards business sustainability and development. The following report will discuss the various human resource management (HRM) challenges that can be faced by an organization such as Emirates operating in airlines industry sector. The benefits and use of the different human resource management (HRM) policies will also be discussed in the report. 
[bookmark: _Toc40775573]Background of the organization 
The organization selected for the assignment is Emirates. Emirates is an airline company based in Dubai, UAE and is state owned. The airline can be considered to be a major subsidiary of Emirates Group. “Emirates” is considered to be the largest of airline providers in Middle East and operate over 3500 of flights each week from Dubai International Airport Hub. Emirates connect Dubai to over 155 cities across 80 countries operating over 6 continents with a fleet capacity of over 300 aircrafts. At present, Emirates is considered to be the fourth of the largest airline company in the globe in terms of scheduled revenues in terms of passenger/kilometres flown. In addition, from perspective freight tonne per kilometre flown it is the second largest airline company in the world. The overall revenue of Emirates is estimated to be over 13.3 billion of USD on an annual basis. The company operates through mixed fleet that comprises of wide body Boeing aircrafts and Airbus. Emirates is also known and recognized for the excellent quality of services delivered to customers in the market of operations and activities. 
[bookmark: _Toc40775574]The different challenges faced by the organization in relation to human resources
[bookmark: _GoBack]The success of an organization can be said to be well attributed to the overall management and maintenance of the human resources effectively (Noe, 2015). Failure to manage the human resources can reduce the business sustainability and growth prospects over long run. In addition, considering the overall dynamics and the complexity that is associated with the airlines industry market, the management of human resources become significantly difficult. Therefore, considering the business activities of Emirates in the global airlines industry sector, there are a number significant human resource (HR) challenges that are seen to be faced by the respective organization. The core HR challenges of Emirates have been outlined as below;
Recruitment and selection
One of the core human resources (HR) challenges that is seen to be faced by Emirates in the airlines industry market is recruitment of talented staffs and employees. Owing to the complexity of the labour market, attracting the best talents from the industry requires huge investment and proper HR structure. In addition, considering that at present Emirates have over 70,000 employees across the global markets, it becomes very difficult for the organization to carefully estimate the current and well as future HR needs without a proper and comprehensive HR planning. If such an issue is not managed properly, it can result in the organization losing the workforce competency with unevenly fulfilled job roles and responsibilities within the organization. 
Management of changes and adapting to innovation
The airlines industry market is seen to be undergoing significant changes over time. Considering the market and operational complexity, it is often required for Emirates to introduce and institutionalize strategic changes within the organization. However, the change management and implementation are not an easy task. There may be the lack of required resources which can hinder the introduction and management of changes (Marchington, 2015). In addition, the organization can often face barriers such as employee resistance which can result in introducing and management of the strategic changes highly difficult for the respective organization. This can result in the organization failing to introduce and manage changes within the organization and the business may suffer as the capacity of adapting to innovation is limited and the business fails to respond to the market fluctuations and variations. Even if the changes have been implemented the management requires lot of time and monetary investments. 
Complying with the laws and regulations
With time the airlines industry market has seen some major changes in regards to the employment laws and legislations. Now considering the fact that, Emirates operates on an international scale, the organization may need to fulfil different sets of employment laws or regulations across different international market. This is a difficult task and failing compliance can result in the organization facing lawsuits in the respective markets. 


Management of workplace diversity 
Considering the multinational stature of the organization of Emirates, it can also be said that the organization also face the huge challenge of managing the overall diversity in the workplace. Emirates have a culturally diverse workplace, which often can result in conflicts and organizational disputes between the staffs and employees coming from different cultures and backgrounds. Without a comprehensive cultural management strategy and leadership development, it is seemingly difficult for the organization to manage the workplace diversity to manage the high performance and productivity of the respective workforce effectively. 
Employee retention
It is also seemingly difficult for the organization of Emirates to retain the potential and high performing staffs and employees. Often the compensation and the reward system are not properly managed which results in dissatisfaction among the high performing employees and staffs. This can also create the issues of high stress and burnout and can contribute to high employee absenteeism and turnover (lbrecht, 2015). 
The above identified human resources (HR) challenges have the potential of hindering the growth, development and sustainability of Emirates in the global airlines industry market. Failing to respond to the HR challenges can result in the business losing the overall workforce performance and productivity which even can result in the business facing a highly competitive disadvantage in the market. Therefore, the use of human resource management (HRM) policies and strategies are suggested to the organization to identify, determine and address the challenges faced in the perspective of human resources. 
[bookmark: _Toc40775575]Importance of progressive and robust HRM policies for contemporary business organizations
  The human resource management (HRM) policies can be defined and expressed as the generalized sets of guidance regarding the overall approach that can be adopted by companies for proper management of employees along with concerning the different areas of employee management and employment effectively. In the age of increased market competition and changes in business environment, it is important for an organization such as Emirates to have well-structured and developed The human resource management (HRM) policies for sustaining of the employee performance and productivity. In addition, considering market dynamics of the airlines industry, a proper set of The human resource management (HRM) policies can help the contemporary organization to achieve high market performance in addition towards gaining of competitive edge over the competitors by effective management of employees. The importance of the human resource management (HRM) for the organization is briefly outlined the following section;
One of the core importance’s of the human resource management (HRM) policies for Emirates is that it can substantially help the organization to management employment and recruitment for ensuring the high skill level in the workforce. The developing of HRM policies can help to identify and select the most talented candidates from the market by conducting a stringent and transparent recruitment and selection procedure (Collings, 2018). In addition, the overall development of HR plan will also help the organization to effectively manage the respective human resources.  For example; the HR planning can help the organization to identify the current as well as the future human resource needs of the organization. This can also help to identity the expected vacant job roles and positions with proper HR forecast for the future years to come. In addition, the overall gap in talents and skills can also be analysed through a comprehensive HR planning. These can further help to strengthen the recruitment and selection processes so that proper and talented candidates are effectively attracted towards the organization effectively. 
The HRM policies such as employee training are also helpful for the organization of Emirates to cater to the training and development needs of the workforce. For example; as per the skill gap identified in the organization, it is effectively possible to note and determine the individual training and development needs among the staffs and employees. This can help the trained employees to transfer the skills and knowledge to the workplace which can help in productivity and performance. In addition, highly trained and developed staffs and employees will also be helpful for the organization to implement and adapt to changes and innovation as per the market and industry situations and needs. Another key importance of the human resource management (HRM) policies from the perspective of Emirates is improvement in employee motivation and morale. For a sustainable and performance oriented workforce, it is important to have or generate high workforce motivation and commitment towards the job. Therefore, the human resource management (HRM) policies can effectively aim at boosting the morale of the workforce towards improved productivity and performance effectively. Through reward management policies and systems, it is possible for the respective organization to offer benefits, rewards and compensations to staffs and employees for their performance and commitment to the respective organization effectively. This can be offered as financial as well as non-financial benefits such as recognitions, promotions and memberships. This can boost the overall morale and motivation of the workforce towards high performance. In addition, the low performing staffs and employees can also be trained and developed according to the needs and encouraged to achieve better performance in future. This can keep the motivation of the workforce significantly high. A motivated and satisfied workforce will also result in better retention of skilled employees along with reduction in work stress and dissatisfaction which otherwise, have the potential of hindering the performance and productivity of the organization effectively (Barrena-Martínez,  2019).  
Considering the fact that Emirates operates across international markets, the changes in the labour regulations and laws become more and more complex to understand and manage. Having a proper human resource management (HRM) policy can help the business to avoid such challenges in future. The policies can effectively include breaking down of the labour and employment laws so that the employees can understand how the protocols apply towards them individually. In addition, the policies that deal with the minimum salary, record keeping, overtime, breaks and employee benefits can help in clarification of tasks entitled to the staffs and employees. It also states what the staffs and employees must do for ensuring of timely paycheques that includes submitting of time card to the respective payroll department within said deadline. This can also result minimising of conflicts and resistances among the staffs and employees.  
In addition, the HR policies for the organization of Emirates can also be beneficial in handling of the employee issues and disputes in a culturally diversified workplace. The human resource management (HRM) policies can promote the cultural diversity along with informing the staffs and employees regarding ways to handle own problems at the workplace. Whether the respective issue concerns the peers or co-workers work itself or the management, it can inform the employees that their respective concerns will be heard in the organization. In addition, the policies can also effectively outline and identify chains of commands regarding handling of problems in such a given situation. The human resource management (HRM) policies can also effectively focus over developing the standards and ethical code of workplace which must be abided by all staffs and employees. The following of ethics will effectively result in a good and performance oriented work culture. In addition, through human resource management (HRM) policies it is also possible for the organization to support effective development of leadership within the organization. The leader can be made capable of guiding and supporting the staffs and employees towards attainment of the organizational goals and objectives by working collaboratively with harmony and with a coherent mission and vision effectively. Therefore, the human resource management (HRM) policies play a crucial role for contemporary organizations such as Emirates operating in the context of the airlines industry market effectively. 
[bookmark: _Toc40775576]Key recommendations in relation to case study
Based upon the overall analysis, some key recommendations for the organization of Emirates can be discussed. The recommendations are outlined as follows;
· The organization needs to effectively identify the current and future HR requirements in the workplace. In addition, the different skill gaps must also be properly identified and evaluated. Different kinds of methods can be used for the purpose of assessing and identifying the current and future HR needs. Two of the methods which can be adapted by the organization include Trend Ratio Analysis and Brainstorming (Tung, 2016).
· Proper HR policies must be developed that sets out ethical codes and workplace behaviours and standards which the staffs and employees must effectively comply with all respect. Such HR policies must eradicate discrimination, bullying and abuse or harassment of vulnerable staffs and employees in the workplace effectively. 
· The performance of the employees must be effectively evaluated from time to time through performance appraisal. The high performing staffs and employees must also be recognized and compensated for improving the morale and motivation of the workforce towards high levels of productivity and performance effectively. In addition, the gaps thereby identified must be addressed by developing of training programs as per the skill development needs of the staffs and employees. 
· The recruitment and selection process must be made robust as well as fair and transparent. In addition, both the internal as well as the external sources must be considered for recruitment of candidates for the vacant job roles in the organization. In order to attract talented and skilled candidates the job description must be properly created and designed with improved job advertisements through the selection of proper platforms. 
[bookmark: _Toc40775577]Conclusion 
The above report has identified and analysed the different human resource management (HRM) challenges that are being faced by Emirates operating in global airlines industry sector. In addition, the benefits of developing and implementing the human resource management (HRM) policies for the organization of Emirates and how it can help the organization to address the challenges have been also clearly discussed and highlighted in the report. Lastly recommendations have also been provided for Emirates to address the human resource management (HRM) challenges faced. 
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