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[bookmark: _Toc107767720]Task 01
[bookmark: _Toc107767721]Background of the Hotel
Richmond Hill Hotel is a UK-based business organisation founded in 1913 and listed in the tourism and hospitality industry (IZUHA, 2014). The directors of the organisation are Sir Guy Weston and Charles Mason. The firm has many hotels and restaurants in many different locations that are operated using around 150 employees. In 2021, the revenue of the organisation was £10 and its employee retention rate was 67% (Mallick, 2022). Richmond Hill Hotel has many bars and terraces, and destination restaurants and the bedrooms of the hotel are made with great design and comfort.  
[bookmark: _Toc107767722]Research Rationale
Nowadays, employees are considered human resources and the most crucial assets for business organisations. Without ensuring employee engagement, no business can compete with other firms inside the same sector and profit levels will not be met as expected (Gomez-Mejia, 2017).
Organisation such as Richmond Hill Hotel experience employee engagement issues due to poor management, staff shortage and lack of training and benefits provided to the employees. From the annual report for 2021, it is found that the organisation reduced employee benefit expenses by £600,000 (GOV.UK, 2022). 
Besides, the report also did not provide any strategies for employees which can increase employee engagement. The employee's work in the organisation is also limited for which employees also have sufficient scope to develop their skills and knowledge following their colleagues. These are the reasons found appropriate for poor employee engagement in Richmond Hill Hotel. 
So, this study will find ways to increase employee engagement by measuring employees' opinions and past research data. Besides, the benefits of employee engagement will be also shown through this study.
[bookmark: _Toc107767723]Research Aim
The study aims to investigate the effectiveness of employee engagement in boosting the organisational performance of Richmond Hill Hotel. 
[bookmark: _Toc107767724]Research Objectives
· To analyse the relationship between employee engagement and organisational performance.
· To identify the reasons behind the lack of employee engagement in Richmond Hill Hotel.
· To find out the ways that will help to ensure employee engagement inside the firm.
· To justify the impact of employee engagement on increasing organisational performance and competency. 
[bookmark: _Toc107767725]Research Questions
· Is there any positive relationship between employee engagement and organisational performance?
· What are the steps taken by the authority of Richmond Hill Hotel to increase employee engagement?
· Does employee engagement contribute to ensuring organisational efficiency of Richmond Hill Hotel?
· Can greater employee engagement result in an increased level of organisational competency? 
[bookmark: _Toc107767726]Task 02
[bookmark: _Toc107767727]Primary Research 
[bookmark: _Toc107767728]Research Philosophy
Research philosophy is about the belief of how the data will be collected, gathered, and used for the research purpose (Crossan, 2013). There are many types of research philosophies and among these, positivism research philosophy will be used here in this project as it enables the researcher to investigate actual and real issues. 
[bookmark: _Toc107767729]Research Approach 
Between two major categories of research approaches, the inductive and the deductive research approach, the second one is chosen by the researcher and this will be used in this research project. The deductive research approach will enable the researcher to use existing information and compare it with the newly collected information (Flanagan, 2018). 
[bookmark: _Toc107767730]Data Type
Both primary and secondary data will be collected for this research project on Richmond Hill Hotel. Primary data has more reliability and secondary data is easy to collect and ready to use. To utilise the positive sides of both these types of data, both will be used here in the project. 
[bookmark: _Toc107767731]Research Method 
A mixed-method of research will be used in this project. There are mainly two types of research methods including quantitative and qualitative research methods where the first one only deals with numeric data and the other one works with descriptive information (Williams, 2017). But in this project, the researcher will use both these types of data and that is why the mixed method is selected. 
[bookmark: _Toc107767732]Data Collection and Analysation
For measuring employee engagement, the researcher will use staff questionnaires which is a primary research method. The staff questionnaires will include questions about the benefits employees obtain from Richmond Hill Hotel, the types of training provided to them, and whether they are satiated with the organisation's training and other employee benefits scheme of the organisation. The staff questionnaires method is selected than an interview method because questionnaires are easy to obtain the answer from a large population (Khodakarami et al., 2018). Besides, analysation of statistical data is also easier. However, this method cannot provide satisfactory in-depth knowledge as staff questionnaires are a statistical method of data collection.
The researcher will use graphs and charts to analyse the collected data. Employee information will be coded to ensure anonymity. Besides, the researcher will use e-mail to allocate the questions which will aid to avoid bias in the study.
[bookmark: _Toc107767733]Sampling Method 
The process of selecting samples from the population is called the method of sampling (Taherdoost, 2016). Convenience sampling will be used to select the responders which are non-probability sampling. Besides, quota sampling will be also selected as the employees comprise both males and females. By using these methods, both male and female participants can be selected equally.
[bookmark: _Toc107767734]Sample Size
The sample size will be 50 from 100 populations. Here both managers and employees of the organisation will be selected as samples. For this project, 50 participants will be sufficient to collect the primary data. 
[bookmark: _Toc107767735]Ethical Considerations
Before collecting data and participating in the survey, the researcher will inform the participants about the motive and intention of the research project. A detailed guideline will be provided to the participants which will provide a summary of the method the researcher will consider to anonymise employees' information.
[bookmark: _Toc107767736]Task 03
[bookmark: _Toc107767737]Secondary Research 
Besides primary data, secondary types of data will also be used for getting a larger idea from the research and a comparison between these two categories of data will also be taken place to ensure the accuracy of the research project. The secondary data will be collected from online portals and articles mainly. Besides, magazines, books, and journals will also be used as the source of secondary data collection. 
[bookmark: _Toc107767738]Literature Review
[bookmark: _Toc107767739]Understanding the Concept of Employee Engagement
According to Macey (2018), the term employee engagement refers to the level of motivation, enthusiasm, and dedication of the employees of a particular business organisation to achieve the business organisation’s objectives and goals effectively and efficiently. This term is commonly used in the concept of human resource management and plays a significant role in accomplishing the organisational vision. 
Saks (2014), stated that employee engagement is like communication and commitment in two ways that are the organisation and the members or employees of the organisation. This term is a common approach that most business organisations try to apply to ensure organisational efficiency and performance. 
Kular (2018), suggested employee engagement as the level of mental and emotional attachment and commitment of the employees towards the organisation they are working. When the employee engagement level is high inside a particular business organisation, the employees feel passionate and committed to their job and the organisation as well as where they belong. 
According to Little (2016), the firms that have a sufficient level of employee engagement, the employees of these firms are called “engaged employees” and these firms have a higher probability of gaining organisational success and a greater level of competency. 
[bookmark: _Toc107767740]Models of Employee Engagement
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Figure 1: The Zinger Model of Employee Engagement
(Managementstudyguide.com, 2020)
According to Padhi (2015), employee engagement can be improved and facilitated using employee engagement models. These models are necessary and very effective for the firms to make the blueprint for understanding what are the elements that make the employees committed and enthusiastic. Among various employee engagement models, there are very common that is including The Zinger Model, The Deloitte Model, and The AON Hewitt Model. 
Kusuma (2015), stated that the Zinger Model of employee engagement identifies and focuses on the core needs of the employees of an organisation. There are 10 essential elements and actions in this model and the managers of the firms concentrate on these ten determinates. These actions are divided into four rows where the bottom row is called necessities and enliven energy, make meaning, leverage strengths, and enhance well-being are the four actions in this row. Relationship building, fostering recognition, and mastering moments are the three actions of the second row called uniting the company. The third pyramid row includes maximising performance and marking progress and finally, the top pyramid has one action called achieving result.
According to Remo (2012), the Deloitte Model of employee engagement intends to create an organisational culture that ensures and facilitates employee involvement, respective traditions, and challenges. There is another significant model of employee engagement namely the AON Hewitt Model works with the strategies of employee engagement by creating a hostile environment inside the firms and ensures the relationship between employee engagement drivers and outcomes of the organisations. 
[bookmark: _Toc107767741]Significance of Employee Engagement for Hotels
According to AbuKhalifeh (2013), among various types of business industries, the sector of hotel and tourism demands the highest level of employee engagement. This is because here in the hotels and restaurants, the customers and visitors directly observe and take services from the employees. So, if the employees are not eager to serve or seem unenthusiastic to the customers, then it will affect the number of customers and the profitability as well of the hotels.
According to Krishnan (2013), researchers have found that the hotels that have more employee engagement or have more engaged employees, make 14% more profit than ordinary hotels. Besides, engaged employees have a direct relationship with the customer satisfaction level of the hotels and restaurants. Around 35% of international hotels use and focus on ensuring employee engagement as their major business strategy. 
Yadav (2019) stated that without ensuring employee engagement inside the hospitality industry, it is impossible to provide the customers with the best service and customer satisfaction decreases if the hotels do not have enough engaged employees and the rate of turnover of employees is 59% lower in the firms that have more engaged employees. 
[bookmark: _Toc107767742]Measuring Employee Engagement and Reasons behind it
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Figure 2: Employee engagement measures
(Shrotryia, 2019)
Some techniques of measuring employee engagement are including establishing engagement goals of the employees and these goals have to be clear, using engagement surveys, calculating eNPS, setting up virtual meets, checking retention, and looking at the productivity of the employees. According to Shrotryia (2019), surveys are the most effective ways to measure employee engagement as his study shows surveys have more success rate compared to other methods.
Kumar (2015), stated that measuring employee engagement has to be done to make sure the best use of this term. Engaged employees with high levels have 17% more productivity than usual and 21% more profitability. Besides, measuring should be conducted for identifying problematic areas, building trust, complete understanding of what is going on, and observing the trends. 
[bookmark: _Toc107767743]Task 04
[bookmark: _Toc107767744]Evaluation, Summarisation, and Conclusion 
After the post-pandemic crisis, the employees are noticeably demotivated and their level of engagement with their jobs and organisation has decreased significantly, especially in the hotel and tourism sector (Risley, 2020). This has become a major concern for international hotel management and to solve the issue related to lack of employee engagement, sufficient data is needed. for this, a particular organisation is selected called Richmond Hill Hotel. Primary data will be collected from the employees and managers of the hotel by participating in a survey and secondary data about employee engagement issues and their impact on international hotels and restaurants will be collected from online news portals, websites, and research that has been done previously by other researchers. That will be helpful to compare both the primary data and secondary data and provide the users of this research with a proper and accurate result. As in this research project, both primary and secondary data will be used with a mixed research method, the outcome of this research will be reliable enough and appropriate for further use of secondary data. This research project will help to eliminate the problems inside Richmond Hill Hotel related to lack of performance and employee engagement. 
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