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Introduction
The aims of this report are examinate and analyses how the early help system is signposted to uk families by their local authority website and why the early help system is the key part of the work done by strategic safeguarding partnerships. Moreover, this report evaluates the three local authority, Leeds City Council, Bristol City Council and Kent County Council, including a comparative analysis of the main strengths and weaknesses of how the local authority website communicate the early help and another support services available to families.
Explanation of the early help system 
 The early help system is a network of services and processes designed to support children, young people and families when the problem first starts or emerges, before issue escalate Furthermore, involving different local agencies working together to identify needs early, often through an Early Help Assessment (EHA). It provides help to families who are struggling with day-to-day challenges and do not meet the threshold for specialist services such as social services. This can include a range of support, such as advises, guidance and assessment, voluntary support like parenting programs or emotional support to improve outcomes before the issue or crisis point is reached. It delivered at any stage of a child’s life, from pregnancy through to adulthood. Therefore, it works by early intervention, support network, family focus, early help Assessment, planning and multi-agency collaboration. (Selwyn, 2022)
Multi-agency collaboration includes various agencies, health, education, social care, and the police, work together to share ideas and information additionally coordinate support. Therefore, when professionals from different organizations collaborate and share information providing a coordinated and comprehensive approach to safeguarding and supporting individuals such as children or adults at risk. This approach combines the expertise of different services, to gain a full picture of a person's needs, risk and circumstances. The core aims is to improve outcomes for the individual by creating a more effective safety net through joint problem- solving and coordinate action. (Solomon, 2019)

The key aspects of multi-agency working include the collaboration of professionals from different agencies working together toward a shared goal, coordinating their efforts to provide the best possible. Furthermore, is crucial to keep effective communication and sharing information for building a complete picture of an individual’s real situation and ensuring that all potential risks and needs are identified properly by bringing together different perspectives, such as those from teachers, doctors and social workers, agencies can take a more holist view of the person and their family leading to more effective planning. In addition, the early intervention by the multi- agency working can be used to prevent problems from occurring in the first place by identifying and addressing the issues early to improved outcomes, the safety and well-being of the individuals supported. (Early Help System, 2022)

Evaluation of the local authority website
Leeds city council is the second largest local authority in England by population and covers a larger land area, including a significant rural hinterland. The address is Civic Hall, Portland Crescent, Leeds, West Yorkshire, LS1 1UR, England. Contact at 01132224444 or for council tax enquiries, call 01132224404 or email general.enquiries@leeds.gov.uk In addiction it provides a wide range of services including benefits and housing support, that include help with rent and bills, council tax, waste and recycling, Children’s services or children and families, and business support. Additionally other services include registering births, deaths, and marriages, environmental health and licensing. You can find services for specific needs, such as for private tenants, guidance for young people, and support for business.
It is facing financial challenges, including a projected overspend of nearly £ 40 million driven by social care costs. However, the council also highlights positive outcomes, such as it is Outstanding Ofsted rating for children’s services and employment and skills service and has implemented improvements in it is governance based on peer reviews. However, the council is addressing these financial and service issues through a combination of measures, including cost- cutting, seeking more funding, and ongoing efforts to improve efficiency and staff performance. 
Leeds city council provide educational support through the Leeds local offer website, which centralizes information on services for children with special educational needs and disabilities (SEND). Parents and carers can get impartial advice from the Send Information Advise and Support (SEND IASS) by calling to 01133785020 and the Education Health and Care (EHC) plan checking if a child’s school agrees they need additional support you can apply for EHC needs assessment to get plan. Therefore, you get support  start with the Leeds local offer, contact SEND IASS if you have questions or needs guidance on the process, call 01133785020 for advise and apply for an EHC needs assessment work collaborate with your child’s school to submit an application for an EHC needs assessment if you consider they need a formal EHC plan. Furthermore, to address the overspend the council may need to find additional saving to use cash reserve public consulting has been held on new budget due to the financial pressure the council has also welcomed addition funding from government for 2025-2026. 
Primarily due to Social care costs, while facing criticism for some service failing, such as delays in SEND support and severe maladministration finding regarding a housing repair long standing water leak and damp issue. 
 Bristol City Council provides a wide range of services, including waste and recycling, report a missed collection, council tax, parking and parking fines, streets and travel. Other services include housing, apply for council or social housing, report repairs for council homes, benefits and financial help, social care and health, and support for schools and education, environmental health libraries, and licensing. The main address for Bristol city council is the Council House on College green, Bristol, BS1 5TR, Phone number 01179222000 and email address is hcb.enquiries@bristol.gov.uk Furthermore, solar panels and low carbon heating systems will be installed at local schools, the council’s social housing will be more energy efficient to tackle the cost -of living crisis, and substantial investment will go into community to help residents play a part in Bristol’s journey.
The community support services available for people in Bristol to meet social care needs, include supported living. It is the support provided in someone’s home to enable and maintain independent living where the tenancy and support are linked. Furthermore, support to live in the local community to maximise service user independence and wellbeing.  Moreover, Day services is the support provided in the local community, usually building based day support could be delivered in setting such as colleges, workplaces, community centres or other community provision. 
Bristol city council is rated ‘Good’ in May 2025 for adult social care. However, faces financial challenges with increasing debt of £600 million and a rise of 105 million in 2024-2025 while the is working to modernize. It is infrastructure and address cybersecurity threats, It also focuses on it corporate strategy priorities, education, health and wellbeing and creating safe and affordable housing. Performance is also measured through tenant satisfaction, surveys for it is housing services.
Kent County Council provides services such as educational, social care, highways and libraries. Other services, like waste collection housing, and pest control are handled by the local district or borough council. Moreover, adult and children social care, how to report abuse, adoption and fostering, help to live at home, help advice, support for carers and more. In addition, social care services including home care, support for daily living, and help for people with disabilities. To access these services, you can contact Kent Country Council for a needs assessment, use the Kent Connect to Support Website.  The council can provide equipment and make home adaptations to help you live more independently. Furthermore, support is available for residential and nursing care, including specialist care for conditions like dementia, day center services vary from center to center including therapeutic activities such as art, singing, age appropriate games, health monitoring, social work, support with daily living helping with managing finances, errands, and other task, occupational therapy is other services available to help, maintain and improve your independence. Phone number 03000416161 and email address social.services@kent.gov.uk.
Local support and services you need, with Kent Family Hub, you can find advice, support and services to help throughout your family journey, from newborns to 19-year-olds, or up 25-year-olds with special educational needs and disabilities (SEND). However, each family hub offers different services for local, families such as antenatal classes, baby clinics, breastfeeding advice, childcare advice, early education support for young people and local youth groups, support for parents of children and young people, training or finding a new job and helping with lifestyle, there are a lots of reasons to make lifestyle change now can have a big impact on your health and wellbeing. Moreover, Kent can boost your motivation or kick- start some lifestyle changes such as lose weight, stop smoking, get more active or reduce your alcohol intake. 
A comparative analysis of the main strengths and weaknesses
A comparative analysis reveals that while all three councils leverage strong community engagement and strategic partnerships, they also face common significant challenges related to financial constraints and persistent social inequalities. Kent and Bristol specifically face heightened financial resilience concerns and performance issues in certain core services like social care, which appear less pronounced in current Leeds reports. Leeds City Council have strong community and partnership working including a “Team Leeds” approach and effective engagement with the third sector. In addiction the council is noted for it is high rate of waste management efficiency (99.91% reused recycled/energy). However, as a main weaknesses Leeds City Council have significant challenge with high levels of deprivation and inequality in certain areas.
Bristol City Council is characterised by a highly engaged stakeholder community and strong focus on resilience and sustainable strategies; the council demonstrates good performance in certain areas like promoting walking and cycling and improve air quality and provide similar local government services. Furthermore, Bristol council faces wide and entrenched inequality, a growing productivity challenge, poor transport, service and finances are significant challenges and weakness that including highlighting inconsistencies in outcome delivery.
Kent County Council possesses a strong workforce and leadership focused on equality, diversity, and inclusion initiatives. The council is committed to protecting Kent’s, natural environment and supporting the visitor economy through strategic plans. In addiction has a clear focus on early intervention for vulnerable families. Financial strain and acute demand is the main weaknesses in score services such as educational needs and disabilities (SEND) Children in care and social care are, major weaknesses. The council’s financial resilience has been impacted by reserve spending and overspending, with a potential inability to balance future.

Conclusion
In conclusion, regarding the 2023 “Working Together to Safeguard Children” it reinforces a strengthened, multi-agency approach to early help, focusing on a child-centered and whole family perspective because addressing the wider family context to prevent issues from escalating. Furthermore, the crucial role of early help identifying and supporting children and families early, providing coordinated support, and ensuring good and consistent communication between agencies is paramount to preventing harm. Include sharing responsibility and continuous improvement.

Recommendation
Recommendation for improving a local authority include fostering a culture of learning and transparency, enhancing leadership and staff engagement, improve internal communication. Furthermore, Improve SEND and AP provision, focus in areas such as developing national standard, creating skilled workforce, improving accountability and improve special educational needs and disabilities support and is essential use performance management effectively.
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